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1.0 PURPOSE  
   

1.1 The purpose of this report is to advise the Health & Social Care Committee of the Revenue 
and Capital Budget current year position as at Period 11 to 28 February 2015. For 
continuity purposes this report will refer to the financial position last reported to the CHCP 
Sub-Committee as at Period 9 to 31 December 2014.  

 

   
2.0 SUMMARY  

   
 REVENUE PROJECTION 2014/15  
   

2.1 The Social Work revised budget is £49,119,000 and is projected to underspend by 
£164,000 (0.33%), a projected increase in costs of £17,000 since last reported.  

 

   
2.2 This position is net of Residential Childcare, Fostering and Adoption as any under / over 

spend is managed through the approved earmarked reserve. At period 11, it is projected 
that there will be a transfer of £147,000 to the reserve at 31 March 2015; however this will 
be subject to the CHCP containing any further Older People or other cost pressures within 
budget. 

 

   
2.3 It should be noted that the 2014/15 budget includes agreed savings for the year of 

£1,732,000 with a projected over recovery of £34,000 from early implementation. 
 

   
 CAPITAL 2014/15  
   

2.4 The Social Work capital budget is £195,000, with projected slippage of £24,000 (being 
12%) reflecting a £31,000 reduction in  Kylemore Children’s Home retentions, offset by 
£7,000 overspend on the expansion of the Hillend Respite Unit from 3 to 4 beds.  The 
underspend of £24,000 will be returned to the Council’s Capital Programme. 

 

   
2.5 The CHCP Sub-Committee previously agreed to the replacement of Neil Street and 

Crosshill Children’s Homes at its meeting on 24 April 2014. The replacement programme is 
funded through a contribution from the Residential Childcare, Adoption & Fostering 
earmarked reserve and prudential borrowing. The project planning phase is April 2014 to 
May 2015, with build work to commence 2015/16.  

 

   
2.6 The cost of land for the Kings Glen site has been valued at £80,000 and this is included in 

the earmarked reserve contribution. 
 

   



 EARMARKED RESERVES 2014/15  
   

2.7 The Social Work Earmarked Reserves for 2014/15 total £2,831,000 with £1,897,000 
projected to be spent in the current financial year. To date £1,694,000 spend has been 
incurred which is 89% of the projected 2014/15 spend. The spend to date per profiling was 
expected to be £1,912,000 therefore project slippage equates to £218,000 (11%), 
reflecting timescales for projected costs for Caladh House refurbishment, along with a 
recently agreed contribution of £150,000 to the Independent Living Fund from the NHS.  
 
It should be noted that the reserves reported exclude those earmarked reserves that relate 
to budget smoothing, namely: 
 

• Children’s Residential Care, Adoption & Fostering.  
• Deferred Income, including Delayed Discharge funding.   

 

   
2.8 As advised to the last CHCP Sub-Committee, £264,000 funding for improving Delayed 

Discharge performance was agreed and this in included within Deferred Income, not 
reported to Committee as this reserve simply deals with timing issues relating to spend. 
The Service will provide periodic performance reports on Delayed Discharge. 

 

   
2.9 The earmarked reserve position reflects the write back decisions agreed in February as 

part of the 2015/16 budget. 
 

   
   

3.0 RECOMMENDATIONS  
   

3.1 That the Committee note the current year revenue budget projected underspend of 
£164,000 for 2014/15 as at 28 February 2015. 

 

   
3.2 That the Committee note the current projected capital projected slippage of £24,000 in the 

current year and over the life of the projects. 
 

   
3.3 That the Committee note the current Earmarked Reserves position.  

   
3.4 That the Committee approve the Social Work budget virements as detailed at Appendix 4.  

   
   

 
  
 
 
 

 
Brian Moore 
Corporate Director  
Inverclyde Community Health & 
Care Partnership 

Alan Puckrin 
Chief Financial Officer 



 
   

4.0 BACKGROUND  
   

4.1 The purpose of the report is to advise the Committee of the current position of the 2014/15 
Social Work  revenue and capital budget and to highlight the main issues contributing to the 
2014/15 budget projected underspend of £164,000 (0.33%) and the current capital 
programme position of £24,000 slippage. 

 

   
4.2 The current year revenue position is detailed in Appendix 1.  Appendix 2 provides the 

capital position; Appendix 3 earmarked reserves; Appendix 4 budget virements and 
Appendix 5 provides detail of the employee cost variance by service. 

 

   
4.3 For continuity purposes this report will refer to the financial position last reported to the 

CHCP Sub-Committee as at Period 9 to 31 December 2014. The Social Work financial 
position has been reported periodically to the CHCP Sub-Committee during 2014/15.  

 

   
   

5.0 2014/15 CURRENT REVENUE POSITION: £164,000 PROJECTED UNDERSPEND   
   

5.1 The projected underspend of £164,000 (0.33%) for the current financial year remains 
predominantly due to client related costs within Older Person’s Services of £498,000 offset 
by turnover, both within Internal Homecare and other Services and by costs of Adult care 
packages. This is an increase in projected costs of £17,000. The material projected 
variances and reasons for the movement since last reported are identified, per service, 
below: 

 

   
5.2 Strategy: Projected £75,000 (3.52%) underspend  

 
The underspend relates to turnover of £42,000 and Financial Inclusion costs of £19,000. 
The reduction in projected costs of £26,000 mainly relates to Financial Inclusion and other 
Welfare funding previously projected to be fully spent, now revised based on current 
activity. 

 

   
5.3 

 
Older Persons: Projected £498,000 (2.34%) overspend  
 
The projected overspend relates to the increased demographics as previously reported and 
is broken down by service area;  

• Homecare £297,000, increased by £25,000. 
• Residential and Nursing purchased places £106,000, per the current number of 

clients receiving care, less the one off contribution from NHS for pressures. This has 
increased by £38,000. 

• Community Alarms £39,000, increased by £7,000. 
• Day Services £28,000, reduced by £8,000. 
• Other Community Services including Domiciliary Respite £30,000, increased by 

£57,000.  
 
This is an overall increase in projected costs of £143,000, due to the current cost of client 
packages, as above. 
 
This reflects the continued increasing trend from 2013/14 and is representative of the 
national position. A budget pressure bid was agreed at £750,000 for 2015/16 reflecting the 
demographic challenges for this service.  

 

   
5.4 Learning Disabilities: Projected £72,000 (1.14%) overspend 

 
The projected overspend relates to a number of running cost budgets, including transport, 
offset in part by turnover savings. The increase of £44,000 reflects the revised cost of an 
individual’s care package.  
 
 

 



It should be noted that the current year budget includes £350,000 pressure funding, with a  
further budget increase of £200,000 in 2015/16, agreed in February 2013, reflecting the 
pressures expected within this service. A further budget pressure bid was agreed for 
2015/16 for £160,000, in February 2015, reflecting projected service demand. 

   
5.5 Mental Health: Projected £189,000 (15.63%) underspend  

 
The projected underspend remains primarily due to turnover of £114,000, of which £32,000 
relates to early achievement of a saving. The reduction in projected costs of £34,000 is due 
to further turnover of £17,000 and a reduction in client package and running costs of 
£15,000. 

 

   
5.6 Children & Families: Projected £217,000 (2.13%) underspend 

 
The main reason for the underspend remains turnover of £128,000, a projected 
underspend of £25,000 relating to the Children’s Panel, along with additional income of 
£20,000. This is a cost increase of £20,000 since last reported.  
 
There is a projected underspend within residential childcare, adoption and fostering of 
£147,000, however given the volatile nature of the service and the high cost implications 
this is difficult to accurately project and, in line with the agreed strategy, the under or over 
spend at year end will be transferred to or from the earmarked reserve set up to smooth 
budgetary pressures. This will be subject to the containment of any further unfunded cost 
pressures with Older People’s Services. 
 
It should be noted that a one off contribution from this reserve has been agreed as part of 
the funding structure on the Reprovision of Children’s Homes. This funding structure also 
includes permanent virement from the Residential Schools budget to fund the annual cost 
of loans charges in financial years 2015/16 and 2016/17. 

 

   
5.7 Physical & Sensory: Projected £98,000 (4.35%) underspend 

 
The underspend reflects turnover of £51,000 and utility costs underspend of £37,000. This 
utility cost relates to a provision made for prior years gas supply whilst historical billing for a 
second metered supply was investigated. This is now confirmed as not required hence the 
increase in underspend. 

 

   
5.8 Addictions / Substance Misuse: Projected £34,000 (3.01%) underspend 

 
The projected underspend remains due to £50,000 turnover offset in part by client package 
costs. This is an increase in projected costs of £11,000. 

 

   
5.9 Support & Management: Projected £95,000 (4.13%) underspend 

 
The underspend and movement relate mainly to turnover, a further £30,000 since period 9. 

 

   
5.10 Assessment & Care Management: Projected £153,000 (9.39%) underspend 

 
The projected underspend remains due to turnover from vacancies. This is a further 
projected underspend of £34,000. 

 

    
5.11 Homelessness: Projected £127,000 (17.19%) overspend 

 
The projected overspend reflects the reduction in costs and income from scatter flats and 
the Inverclyde Centre. This a reduction in projected costs of £12,000. 
 
This projected overspend has been further compounded by the non-achievement of 
£40,000 saving in the current financial year which was predicated on additional income 
from the additional two units at the Inverclyde Centre. 
 
 

 



A detailed review of all Homelessness budgets is being undertaken and thereafter reported 
to the relevant Committee via the Council’s Corporate Management Team. 

   
   

6.0 CHANGE FUND   
   

6.1 Detail of the total Change Fund of £1,522,000 was previously reported to the CHCP Sub-
Committee and included NHS primary and secondary care funded projects. The Social 
Work element of the Change Fund is included within the Earmarked Reserves Appendix 3 
and will be spent if full in 2014/15. 

 

   
   

7.0 2014/15 CURRENT CAPITAL POSITION – £24,000 UNDERSPEND  
   

7.1 The Social Work capital budget is £195,000, with projected slippage of £24,000 (being 
12%) reflecting a £31,000 reduction in Kylemore Children’s Home retentions, offset by 
£7,000 overspend on the expansion of the Hillend Respite Unit from 3 to 4 beds.  The 
underspend of £24,000 will be returned to the Council’s Capital Programme. 

 

   
7.2 The CHCP Sub-Committee previously agreed to the replacement of Neil Street and 

Crosshill Children’s Homes at its meeting on 24 April 2014. The replacement programme is 
funded through a contribution from the Residential Childcare, Adoption & Fostering 
earmarked reserve and prudential borrowing. The project planning phase is April 2014 to 
May 2015, with build work to commence 2015/16. 

 

   
7.3 The cost of land for the Kings Glen site has been valued at £80,000 and this is included in 

the earmarked reserve contribution. 
 

   
7.4 Appendix 2 details capital budgets and progress by individual project.  

   
   

8.0 EARMARKED RESERVES  
   

8.1 The Social Work Earmarked Reserves for 2014/15 total £2,831,000 with £1,897,000 
projected to be spent in the current financial year. To date £1,694,000 spend has been 
incurred which is 89% of the projected 2014/15 spend. The spend to date per profiling was 
expected to be £1,912,000 therefore project slippage equates to £218,000 (11%), reflecting 
timescales for projected costs for Caladh House refurbishment, along with a recently 
agreed contribution of £150,000 to the Independent Living Fund from the NHS.   
 
It should be noted that the reserves reported exclude those earmarked reserves that relate 
to budget smoothing, namely: 
 

• Children’s Residential Care, Adoption & Fostering.  
• Deferred Income, including Delayed Discharge funding.   

 

   
8.2 As advised to the last CHCP Sub-Committee, £264,000 funding for improving Delayed 

Discharge performance was agreed and this is included within Deferred Income, not 
reported to Sub-Committee as this reserve simply deals with timing issues relating to 
spend. The Service will provide periodic performance reports on Delayed Discharge. 

 

   
8.3 The earmarked reserve position reflects the write back decisions agreed in February as 

part of the 2015/16 budget. 
 

   
8.4 Earmarked Reserves are detailed at Appendix 3.   

   
   

9.0 VIREMENT  
   

9.1 Appendix 4 details the virements that the Committee is requested to approve. All virements 
are reflected within this report. 

 



   
   

10.0 IMPLICATIONS  
   

10.1 Finance 
 
All financial implications are discussed in detail within the report above. 
 
One off Costs 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs / (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact £000 

Virement 
From  

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
 Legal   
   

10.2 There are no specific legal implications arising from this report.  
   
 Human Resources  
   

10.3 There are no specific human resources implications arising from this report.  
   
 Equalities  
   

10.4 There are no equality issues within this report. 
 
Has an Equality Impact Assessment been carried out? 
 
 YES     (see attached appendix)  

√ NO –  This report does not introduce a new policy, function or strategy 
or recommend a change to an existing policy, function or 
strategy.  Therefore, no Equality Impact Assessment is 
required. 

 

 

   
 Repopulation  
   

10.5 There are no repopulation issues within this report.  
   
   

11.0 CONSULTATION  
   

11.1 This report has been prepared jointly by the Corporate Director, Inverclyde Community 
Health & Care Partnership and the Council’s Chief Financial Officer. 

 

   
   

12.0 BACKGROUND PAPERS  
   

12.1 There are no background papers for this report.  
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