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AGENDA ITEM NO. 2
Report To: Education & Communities Date: 10 March 2015
Committee
Report By: Chief Financial Officer & Report No: FIN/10/15/AP/IC

Corporate Director Education,
Communities & Organisational
Development

Contact Officer: lain Cameron Contact No: 01475 712832

Subject: Communities 2014/15 Revenue Budget Report-
Period 9 to 31 December 2014

PURPOSE

To advise Committee of the 2014/15 Revenue Budget position at Period 9 to 31
December 2014.

SUMMARY

The total Communities budget for 2014/15 is £8,337,750. A further £2,941,000 brought
forward as Earmarked Reserves will also be used to primarily fund Community Facilities
and various Housing initiatives.

The latest projection, excluding Earmarked Reserves, is an underspend of £208,000. This
is a decrease in expenditure of £22,000 since the last Committee.

The main variances to highlight are —

(a) Projected underspend of £20,000 for Libraries & Museum Property Costs. Water is
projected to underspend by £11,000, Electricity to underspend by £6,000 and Gas
to underspend by £3,000.

(b) Projected underspend of £35,000 for contribution to the funding of the Clyde
Muirshiel Regional Park.

(c) Projected underspend of £89,000 for Safer Communities Employee Costs, mainly
due to the early implementation of budget savings, the temporary secondment of a
Team Leader post and delay in filling vacancies.

(d) Projected underspend of £12,000 for contribution to Civil Contingency Service
within Emergency Planning.

(e) Projected underspend of £20,000 for Scientific Services within Environmental
Health.

(f) Projected over recovery of income of £16,000 for Registration of Private
Landlords.



2.4 Earmarked Reserves for 2014/15 total £3,429,000 of which £1,288,000 is projected to be
spent in the current financial year. To date expenditure of £739,000 (57.4%) has been
incurred. The spend to date per profiling was expected to be £574,000 therefore there is
no slippage to report at this time.

3.0 RECOMMENDATIONS

3.1 That the Committee note the current projected underspend of £208,000 for the 2014/15
Revenue Budget as at Period 9 to 31 December 2014.

Alan Puckrin Patricia Cassidy
Chief Financial Officer Corporate Director Education, Communities & OD
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BACKGROUND

This report advises Committee of the current position of the 2014/15 Revenue Budget to Period 9,
31 December 2014 and highlights the main issues for consideration.

2014/15 PROJECTION

The main issues to highlight in relation to the 2014/15 Revenue Budget are :-

Libraries & Museum: - Underspend £26,000

Employee costs are projected to underspend by £6,000 due to delays in filling vacant posts.

Water costs are projected to underspend by £11,000 which is £1,000 more expenditure than
previously reported to Committee.

Electricity and Gas are projected to underspend by £9,000 which is £1,000 less expenditure than
previously reported to Committee.

The overall projected expenditure remains the same as reported to the last Committee.

Housing : Underspend £5,000

Employee costs are projected to underspend by £5,000 as a result of over achievement of turnover
savings.

There is no change in expenditure since the last Committee report.

Sports & Leisure : Underspend £35,000

The total budget for contribution to Clyde Muirshiel Regional Park is £252,400 and the latest
projection is an underspend of £35,000 based on projected costs for 2014/15 provided by
Renfrewshire Council. The latest projected underspend is £5,000 less than previously reported to
Committee. There are additional charges to this budget for work carried out in relation to the
development of the mountain bike facility at Rankin Park Greenock.

The overall projected expenditure has increased by £5,000 since the last Committee report.

Safer Communities : Underspend £142,000

Employee costs are projected to underspend by £89,000. This is an increase in expenditure of
£3,000 since the last Committee. A saving of £53,000 was applied to the Employee Costs budget
for 2014/15 as a result of the introduction of the Decriminalised Parking Enforcement (DPE)
scheme. Delays in the introduction of the scheme mean that only £26,000 of the saving will be
achieved in 2014/15. The balance of the underspend relates to delays in filling vacant posts, the
early achievement of budget savings for ASB Intervention Officer and Service Support Team
Leader and savings due to the temporary secondment of the Community Safety Team Leader.

A projected underspend of £12,000 for contribution to the Civil Contingency Service for 2014/15
was previously reported to Committee. The latest projection remains the same.

A projected underspend of £10,000 for Analytical and Scientific Services for Environmental Health
was previously reported to Committee. The latest projection is an underspend of £20,000 based on
the level of work carried out to date in 2014/15.
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A projected over recovery of income of £5,000 for Income from Registration of Private Landlords
was reported to the last Committee. The latest projection increases the over recovery to £16,000
based on the year to date activity for 2014/15.

The overall projected expenditure for Safer Communities has reduced by £18,000 since the last
Committee report.

EARMARKED RESERVES

Appendix 3 gives a detailed breakdown of the current Earmarked Reserves position. Total funding
for 2014/15 is £3,429,000, of which £1,288,000 is projected to be spent in this Financial Year. The
projected spend for 2014/15 has reduced by £721,000 since the last Committee due to delays in
starting various Support For Owners (SFO) programmes until 2015/16. The overall Earmarked
Reserves balance remaining at the year end is projected to be £2,141,000. This will be carried
forward to 2015/16 and beyond. As at Period 9, the expenditure was £739,000 or 57.4% of the
projected spend for 2014/15.

The spend to date per profiling was expected to be £574,000 therefore the year to date expenditure
is currently ahead of target and there is no slippage to report at this time.

VIREMENTS

There are no virements this Committee cycle.

IMPLICATIONS

Finance
All financial implications are discussed in detail within the report above.

One off Costs

Cost Centre Budget Budget Proposed Virement Other
Heading Years Spend this | From Comments
Report £000
N/A

Annually Recurring Costs / (Savings)

Cost Centre Budget Budget Proposed Virement Other
Heading Years Spend this | From Comments
Report £000
N/A
Legal

There are no specific legal implications arising from this report.

Human Resources
There are no specific human resources implications arising from this report.

Equalities
There are no equalities issues within this report.

Repopulation
There are no repopulation issues with this report.



9.0 CONSULTATION

9.1 The report has been jointly prepared by the Corporate Director Education, Communities &
Organisational Development and the Chief Financial Officer.

10.0 BACKGROUND PAPERS

10.1 There are no background papers for this report.



COMMUNITIES

REVENUE BUDGET MONITORING REPORT

MATERIAL VARIANCES

PERIOD 9 : 1st April 2014 - 31st December 2014

APPENDIX 1

Out Turn Budget Budget Proportion | Actual to | Projection| (Under)/Over| Percentage
2013/14 Heading 2014/15 | of Budget | 31-Dec-14 | 2014/15 Budget Over / (Under)
£000 £000 £000 £000 £000
Libraries & Museum
9 Water 19 19 8 8 (11) (57.9%)
Sports & Leisure
252 Clyde Muirshiel Contribution 252 252 212 217 (35) (13.9%)
Safer Communities
2,823 |Employee Costs 3,023 2,162 2,078 2,934 (89) (2.9%)
56 Civil Contingency 69 69 56 57 (12) (17.4%)
77 Scientific Services 92 69 51 72 (20) (21.7%)
(55) Registration of Private Landlords (27) (20) (38) (43) (186) 59.3%

Total Material Variances

(183)




COMMUNITIES

REVENUE BUDGET MONITORING REPORT

CURRENT POSITION

PERIOD 9 : 1st April 2014 - 31st December 2014

APPENDIX 2

Approved | Revised | Projected Projected Percentage
2Ma1g —— . Budget Budget | Out-turn | Over/(Under)| Over/(Under)
Actual Subjective Heading 2014/15 | 2014/15 | 2014/15 Spend
%060 £000 £000 £000 £000
4,297 |Employee Costs 4,401 4,407 4,307 (100) (2.3%)
466 Property Costs 508 508 488 (20) (3.9%)
1,781 |Supplies & Services 1,651 1,648 1,643 (5) (0.3%)
45 Transport Costs 46 44 44 0 -
131 Administration Costs 53 58 58 0 -
2,453 |Other Expenditure 2,303 2,375 2,306 (69) (2.9%)
(1,727) |Income (635) (702) (716) (14) 2.0%
7,446 |TOTAL NET EXPENDITURE 8,327 8,338 8,130 (208) (2.5%)
Earmarked Reserves 0 ] 0 0
TOTAL NET EXPENDITURE excluding
Earmarked Reserves 8,527 a.380 B4 {208)

2013/14 Approved | Revised | Projected Projected Percentage
Ayl Obisctive Hesdin Budget Budget | Out-turn | Over/{(Under)| Over/(Under)
e jective kieating 2014/15 | 2014/15 | 2014/15 Spend

£000 £000 £000 £000
1,480 [Libraries & Museum 1,496 1,499 1,473 (26) (1.7%)
1,594 |Sports & Leisure 1,389 1,389 1,354 (35) (2.5%)
3,187 |Safer Communities 3,457 3,454 3,312 (142) (4.1%)
(97) Housing 701 701 696 (5) (0.7%)
958 Community Halls 953 953 953 0 -
324 Grants to Vol Orgs 331 342 342 0 -
7,446 |TOTAL COMMUNITIES 8,327 8,338 8,130 (208) (2.5%)
Earmarked Reserves 0 0 0 0




Wiz

8821

6EL

viS

6ZV'E

a8y

16T

1ejoL

*8}8|dwod mou Buipuads "GL/FL0Z Ul usye}

sBuiaes 196pnq jo yoedwi 82npa o) pue saweyosield
10j PaYJRULIES SEM BOUBIEQ PMY/E BUL b L/ELOZ U
Jeak Jad SpUNOJ Z 0] £ WO peonpal 81am suonedlddy

"SL0Z Ul puny 0} pauinbal q |iw 91/510Z J0} pJemioy
A11eD pue G| (g 10} @NURUDD (Iwa Buipuny Sy jeul Ajyun
$1)| "£L0Z SE [19A8] BWES B 7| AQ PapUN) Sem YaIum
InvpAeld 10} Buipun; apnjoul jou S8op ¢z Jo) puadsg

Y4L3 QNIQ A8Yo0HARNOUD Ho0UBBID

pue ¥g¢3 aniD skog pelun pud ise3 g3 sjepeD ees
10UISIg ¥oouBaID 0013 INYSQID 0 Bunejel uoneoossy
BuisnoH y20j9) "Ng3 WSy Jo4 Yoeay o} enp

puads LA ‘eeliwwo) uojessusbiay ¥ Juawuonaug
1e panoidde Aisnotnaid sjuewAded juesb pue (30013)
0B AIUNWIOD IIYSQID 0} 8np puads iny pejosloly

ysqisy o} buneas
uCEOSSY BUISNOH Yo0|D 0) 8np pusds QLA "84usD,
AUNWWoy [pYSQID Joj PERILILIC) Usaq Sey %0013

‘PajueIb sem 510z 984

61 Ol UOIIENURUOD JOYUIN) B PUB JUIBYS Bl AQ 1DUnoD
ay} woyy pajsanbal Sem UCHEULIOJUI [BUOHIPPY “+10Z
AON G 0} PanuiuOd pue Jdas +Z Uo pjay sem Bulieay
1S4y 8Y] "}/ Z O} PAONPaI UBAG MOU BABY LNOY JUBYS
ay) yiw pabpo sieadde Japi uoOWA(Q $LZ B1EIBA
0} usnib Jesk | 0} syuow g Jo pouad e LM sasnoy
0EY IIE 10} PaNSSI UaaQ MOU BABY SIBPIQ) UCHOWSQ

"91/510Z U 9NURUOD

0] HOY Uim peaibe A|snoiaaid SJUSWIILILLIND IO
“(0£3) 198415 I8N (4001 3) YIOM [BIUBWILCIAUT BBNY
lequag ‘(1983) leans uyor ‘(15z3) Iywoo.g Auewnd
- s)oslosd snouea Buipe)s ul sAejep o} enp ¥L£93 JO
puads pajosloid pasiasl ‘puads payaslosd Aisnoirsid
M88YI ALY ¥1/E1L0Z Sepnjoul GL/vL 0z Buipung jgjol

08Z'L

L8

€81

0L

(33

L€9

15

€91

9

SSy

15

0g

414

vy

L5

0g

£81

G61

085"}

vLE'L

88y

003

puokag ‘g 91/5102
10§ poyJEWIes
3q 0 junoly

003

SLPLOZ
pusds
3] id

000

SHYL0Z
6poladol
Tenay

003

SHrhoZ

EPOLdd 01
18Bpng paseud

0003

SHyrL0Z
upung

1ejoL

0003

SuUvioz
Bujpung

N

L5

0e

€81

G6lL

065t

988

InupY uyor

Inypy uyor

Inypy uyor

JNYUY uyor

Inypy uyop

INULY uyor

sB1Q |oA 0) SlURID

sawayosie|d
Jawwng jo uoisuedx3

sanoe
Ayunwwod Joj poddng

pun4 |emauay ealy

Nied aun|d Jo [emauey

SiBuMQ Joj poddng

0003

PHELOZ
Buipund
in

1eBEUEN a[q|suodsay
H3d0 pea

1o8l0id

£ xipuaddy

samunwwod :33LLINNOD

INIJWILVLIS NOILISOd S3IA¥ISIY AIMUVNEVY3I




	02 FIN_10_15
	Report To: Education & Communities
	                               Committee 
	Report No:   FIN/10/15/AP/IC
	Report By:            Chief Financial Officer & Corporate Director Education, Communities & Organisational Development
	Contact No:      01475 712832
	Contact Officer:    Iain Cameron
	Subject:        Communities  2014/15  Revenue  Budget Report-  
	                       Period 9 to 31 December 2014
	This report advises Committee of the current position of the 2014/15 Revenue Budget to Period 9, 31 December 2014 and highlights the main issues for consideration. 
	2014/15 PROJECTION

	02z  FIN_10_15 Appendices

