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                               Committee  
   

Date:          9 September 2014                 
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Development 
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 Contact Officer:    Iain Cameron Contact No:      01475 712832  
   
 Subject:        Communities  2014/15  Revenue  Budget Report-   

                       Period 3 to 30 June 2014 & Capital Report 2014/16 - Progress 
 

 

   
1.0 PURPOSE  

   
1.1 To advise the Committee of the 2013/14 Revenue Budget final out turn and the 2014/15 

Revenue Budget position at Period 3 to 30 June 2014. 
 

 

1.2 To update the Committee in respect of the status of the projects forming the Communities 
Capital Programme 2013/16 and to highlight the overall financial position. A summary of 
the slippage for the 2013/14 Capital Programme is also provided. 

 

   
2.0 SUMMARY  

   
2.1 In 2013/14, excluding the planned carry forward of Earmarked Reserves of £2,941,000, 

there was an underspend of £183,000 against a budget figure of £9,069,000. This 
equates to 2% of the total budget and was £74,000 less expenditure than reported 
previously to the May Committee. 
 
The main variances for 2013/14 were – 
 

(a) Underspend of £28,000 for Libraries & Museum Property Costs, relating to Non 
Domestic Rates, Gas and Accommodation Charges. 
 

(b) Underspend of £35,000 for Inverclyde Leisure Management fee due to the  early 
implementation of budget savings. 
 

(c) Overspend of £369,000 for Waivers for Pitches and Halls which is partially offset 
by an over recovery of Lets Income of £277,000. 
 

(d) Underspend of £31,000 for Housing Services, mainly due to delays in filling vacant 
posts. 
 

(e) Underspend of £62,000 for Safer Communities Employee Costs due to the early 
implementation of budget savings and over recovery of turnover savings. 
 

(f) Underspend of £23,000 for Accommodation charges for Safer Communities office 
building. 
 

(g) Underspend of £14,000 for Environmental Health Analytical Services and £12,000 
underspend for Emergency Planning Civil Contingencies costs. 
 

(h) £29,000 over recovery of income for Registration of Private Landlords. 
 
  

 



 
2.2 The total Communities budget for 2014/15 is £8,330,060. A further £2,941,000 brought 

forward as Earmarked Reserves will be used to fund various Housing and Communities 
initiatives. The latest projection, excluding Earmarked Reserves, is an underspend of 
£149,000. 
 

 

2.3 The main variances to highlight for the 2014/15 Revenue Budget are – 
 

(a) Projected underspend of £25,000 for Libraries Property Costs. There is a projected 
underspend of £12,000 for water, £7,000 for electricity and £6,000 for gas. 
 

(b) Projected underspend of £6,000 for Libraries & Museum Employee Costs due to 
delays in filling vacant posts. 
 

(c) Projected underspend of £40,000 for contribution to the funding of Clyde Muirshiel 
Regional Park. 
 

(d) Projected underspend of £5,000 for Housing Employee Costs due to the over 
achievement of turnover savings. 
 

(e) Projected underspend of £51,000 for Safer Communities Employee Costs mainly 
due to the early implementation of budget savings. 
 

(f) Projected underspend of £12,000 for contribution to Civil Contingency costs. 
 

(g) Projected underspend of £10,000 for Scientific Services. 
 

 

 

2.4 Earmarked Reserves for 2014/15 total £3,495,000 of which £2,000,000 is projected to be 
spent in the current financial year. To date expenditure of £70,000 (3.5%) has been 
incurred. The spend to date per profiling was expected to be £63,000, therefore there is 
no slippage. 
 

 

2.5 The projected spend for the Communities Capital Programme 2014/16 is £10.861m of 
which £2.688m relates to the current Financial Year. At the end of Period 3 total spend is 
£0.085m or 6% of the projected total spend for 2014/15. Slippage is currently 43%, mainly 
due to delays with the Inverkip Community Centre project. 
 

 

2.6 
 
 

Capital slippage in 2013/14 for the Communities Capital Programme out turned at 
£924,000 or 39.9% of the total 2013/14 Capital Programme. 

 

3.0 RECOMMENDATIONS 
 

 

3.1 That the Committee note the final out turn for 2013/14 and the current projected 
underspend of £149,000 for the 2014/15 Revenue Budget as at Period 3 to 30 June 2014. 

 

   
3.2 That the Committee note the level of slippage with the 2013/14 Capital Programme and 

note the progress of the projects forming the Communities Capital Programme 2014/16. 
 

 

 
  Jan Buchanan   Patricia Cassidy    

Head of Finance         Corporate Director Education, Communities & OD   
 



 
4.0 BACKGROUND  

   
4.1 This report is to advise the Committee of the current position of the 2014/15 Revenue Budget to 

Period 3, 30 June 2014 and the final out turn for the 2013/14 Revenue Budget. The main issues 
contributing to the £183,000 underspend for 2013/14 and the projected underspend of £149,000 for 
2014/15 are highlighted. The report also highlights capital slippage incurred in 2013/14 and 
progress with the Communities Capital Programme 2014/16. 
 

 

5.0 2013/14 OUT TURN 
 

 

5.1   The final out turn for the Communities 2013/14 Revenue Budget after adjustments for Earmarked 
Reserves was an underspend of £183,000. The main factors contributing to this underspend in 
2013/14 were: 
 
 Revised 

Budget  
2013/14 
£000 

 
Out Turn 
2013/14 
£000 

 
Variance 
To Budget 
£000 

P11 
Projected 
Variance 
£000 

Movement 
Since P11 
Projection 
£000 

Libraries  
& Museum 
 

 
1,508 

 
1,480 

 
(28) 

 
(5) 

 
(23) 

Sports     
& Leisure 
 

 
1,582 

 
1,594 

 
12 

 
20 

 
(8) 

Safer 
Communities 
 

 
3,344 

 
3,186 

 
(158) 

 
(118) 

 
(40) 

 
Housing 
 

 
1,375 

 
1,344 

 
(31) 

 
(25) 

 
(6) 

Community 
Halls 
 

 
936 

 
958 

 
22 

 
19 

 
3 

Grants to Vol 
Organisations 
 

 
324 

 
324 

 
0 

 
0 

 
0 

TOTAL NET 
EXPENDITURE 
 

 
9,069 

 
8,886 

 
(183) 

 
(109) 

 
(58) 

 
The main variances are explained in greater detail below. 
 
 
Libraries & Museum: 
 
Total underspend £28,000 (1.9%) 
 
This was £23,000 less expenditure than previously reported to the May 2014 Committee. 
Non Domestic Rates (NDR) underspend was £16,000 with the balance relating to underspends for 
Gas and Accommodation Charges. 
 
 
 
 
 
 
 
 
 
 

 



 
Sports & Leisure: 
 
Total overspend £12,000 (0.8%) 
 
This was £8,000 less expenditure than previously reported to Committee in May 2014. 
Inverclyde Leisure Management Fee underspent by £35,000 as a result of early implementation of 
a budget saving. 
Waivers for free Under 16 use of pitches overspent by £183,000. This was partially offset by an 
over recovery of Pitch Lets Income of £130,000. Included within these figures is a Bad Debt 
Provision of £32,000 for old invoices that are unlikely to be paid. 
 
Safer Communities: 
 
Total underspend £158,000 (4.7%) 
 
This was £40,000 less expenditure than reported to the May 2014 Committee. 
Employee Costs underspent by £62,000 due to the early achievement of budget savings, over 
achievement of turnover savings and an underspend for overtime costs. 
Accommodation Charges underspent by £23,000. 
Environmental Health Analytical Services underspent by £14,000 and Emergency Planning Civil 
Contingency costs underspent by £12,000. 
Income from Registration of Private Landlords over recovered by £29,000 
 
Housing: 
 
Total underspend £31,000 (2.3%) 
 
This was £6,000 less expenditure than reported to the May 2014 Committee, 
Employee Costs underspent by £27,000 as a result of delays in filling vacancies. 
 
Community Halls: 
 
Total overspend £22,000 ( 2.4%) 
 
This was £3,000 more expenditure than reported to the May 2014 Committee. 
Waivers for Hall Lets overspent by £186,000. This was partially offset by an over recovery of Lets 
Income of £147,000. 
Community Hubs Supplies underspent by £14,000. 
 
 
 

6.0 2014/15 PROJECTION  
  

 
 

6.1 The main issues to highlight in relation to projected underspend of £119,000 for the 2014/15 
Revenue Budget are :- 
 
Libraries & Museum: Projected Underspend £31,000 
 
Employee Costs are projected to underspend by £6,000 due to delays in filling vacant posts. 
 
Water Costs are projected to underspend by £12,000 based on the Business Stream advanced 
payment invoice paid in April 2014 which is based on the consumption for 2013/14. 
 
Electricity is projected to underspend by £7,000 and gas projected to underspend by £6,000. 
 
 
 
 
 

 



 
 
 
Housing: Projected Underspend £5,000 
 
Employee Costs are projected to underspend by £5,000 as a result of over achievement of turnover 
savings. 
 
Sports & Leisure: Projected Underspend £40,000 
 
The total budget for Contribution to Clyde Muirshiel Regional Park is £252,400 and the latest 
projection is an underspend of £40,000 based on projected costs for 2014/15 provided by 
Renfrewshire Council.  
 
Safer Communities: Projected Underspend £73,000 
 
Employee costs are projected to underspend by £51,000 as a result of the early achievement of 
budget savings for ASB Intervention Officer and Service Support Team Leader. In addition there is 
a saving due to the temporary secondment of the Community Safety Team Leader.  
 
Contribution to Civil Contingency Service provided by Renfrewshire Council is projected to 
underspend by £12,000 and charges from Glasgow City Council for Scientific Services within 
Environmental Health are projected to underspend by £10,000. This is in line with the final out turn 
for 2013/14. 
 
 
 

7.0 2014/16 CAPITAL POSITION  
   

7.1 
 

Slippage in 2013/14 out turned at 39.9%. Slippage for the Inverkip Community Centre was 
£239,000 and was mainly due to delays in the planning application as a result of a SEPA 
assessment and changes to the scope of the project increasing its size. Scheme of Assistance 
slippage was £634,000 as a result of grants not being fully taken up by householders. Slippage for 
the Watt Complex Refurbishment was £124,000 as a result of delays with the external funding 
application. An analysis of the slippage by individual capital project for the Communities Committee 
is presented in Appendix 4 
 

 

7.2   The Communities Capital Programme consists of various Housing projects under the Scheme of 
Assistance (SoA), a contribution to the refurbishment of the Watt Library Complex, Refurbishment 
of the Ravenscraig Sports Barn and funding for new Community Facilities. The projected spend for 
2014/16 is £10.861m of which £2.688m relates to the current Financial Year as detailed in 
Appendix 3. At the end of Period 3 total spend is £0.085m or 6% of the projected total spend for 
2014/15. Slippage is currently £1.165m (43%) and is mainly due to delays to the construction of the 
Inverkip Community Centre. 
 

 

   
   

8.0 EARMARKED RESERVES 
 

 

8.1 Appendix 4 gives a detailed breakdown of the current earmarked reserves position. Total funding 
for Earmarked Reserves is £3,495,000 of which £2,000,000 is projected to be spent in 2014/15.  
The remaining balance of £1,495,000 will be carried forward to 2015/16 and beyond. As at Period 3 
the expenditure was £70,000 or 3.5% of the 2014/15 projected spend.   
The  spend to date per profiling was expected to be £63,000 therefore there is no slippage. 
 

 

   
9.0 VIREMENTS  

   
9.1 There are no virements this Committee cycle. 

 
 

 



 
   

10.0 IMPLICATIONS  

10.1 
 
 
 

Finance 
All financial implications are discussed in detail within the report above. 
 
 
One off Costs 
 
Cost Centre Budget 

Heading 
Budget 
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other 
Comments 
 

N/A      
 
 
Annually Recurring Costs / (Savings) 
 
Cost Centre Budget 

Heading 
Budget 
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other 
Comments 
 

N/A      
 
 

 

10.2 Legal 
There are no specific legal implications arising from this report. 
 

 

10.3 Human Resources 
There are no specific human resources implications arising from this report. 
 

 

10.4 Equalities 
There are no equalities issues within this report. 
 

 

10.5 Repopulation  
 There are no repopulation issues within this report. 

 
 

11.0 CONSULTATION 
  

11.1 The report has been jointly prepared by the Corporate Director Education, Communities & 
Organisational Development and the Head of Finance. 
 

12.0 BACKGROUND PAPERS 
  

12.1 There are no background papers for this report.  
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