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1.0 PURPOSE  
   

1.1 The purpose of this report is to inform the Sub-Committee of the outcome of the first Care 
Inspection of Caladh House (TPS), since assignation of the contract for the provision of 
residential care to Turning Point Scotland (TPS) on 17th December 2012. 

 

   
   

2.0 SUMMARY  
   

2.1 On 17th December 2012, following extensive consultation, and in agreement with Inverclyde 
CHCP, Caladh House Association assigned the existing Adult Residential Care Contract to 
Turning Point Scotland (TPS) as their preferred provider.  
 
The assigned contract is currently in extension until 30th April 2014. 
 
At a CHCP Sub-Committee of August 2013, approval was granted for the CHCP to negotiate 
directly with Turning Point Scotland as per Rule 3.2.3. (2) Of the Rules of Procedure - Contract 
for Procurement of Social Care Services. 
 
Following negotiation with TPS a new contract has been developed and agreed by both parties 
and it is anticipated this will be issued to TPS by 1st May 2014. 

 

   
2.2 As a result of the assignation process, TPS were required to register with the Care Inspectorate 

for the delivery of Adult Care Home Services. TPS have provided a registered Housing Support 
Service and Support Service (Care at Home) within Inverclyde for a number of years, however 
they did not hold registration for a Care Home Service. Therefore 3 registrations were required 
by TPS to comply with the Public Services Reform (Scotland) Act 2010. 

 

   
2.3 The Care Inspectorate undertook an unannounced inspection of the service on 27th & 29th 

October 2013.   
 
The outcome of this inspection provided grades of 5 across all themes, indicating an overall 
very good quality of service. 

 

   
   



 
3.0 RECOMMENDATIONS  

   
3.1 The Sub-Committee is asked to note the detail of the Care Inspectorate initial inspection of 

Caladh House (TPS) on 27th & 29th October 2013 and acknowledge the work undertaken by 
TPS in improving the care and support provided to residents. 

 

   
   
   
   

 
 
 
 

 
Brian Moore 
Corporate Director  
Inverclyde Community Health & Care 
Partnership 



 
4.0 BACKGROUND  

   
4.1 Caladh House (TPS) supports 10 adults with learning disability who have mixed care and 

support needs. Ages range from 32 – 81 years. 
 

   
4.2 As a first time registrant the Care Inspectorate placed a condition on Turning Point Scotland 

registration for Caladh House (TPS), specifying service users must have access to en-suite 
facilities by the end of the year (2013). The registration places were limited to 10 whilst the 
condition of registration was met. At the inspection in October 2013 the Care Inspectorate 
were satisfied that the service has met this criteria by evidencing plans to enhance the quality 
of the environment in the plan to re-model the service. 

 

   
4.3 At a previous Sub-Committee on 9th January 2014, approval was granted for use of funding 

by the CHCP for the re-design of the Caladh premises at Bank Street; this would provide a 
supported living model of service promoting independence, choice, control and dignity for 
service users. A feasibility study is currently being undertaken by Inverclyde Council’s 
Property Assets & Facilities Management to inform this re-design. 
 

 

   
4.4 Turning Point Scotland has been supporting the residents at Caladh House for approximately 

14 months with many of the previous Caladh House Association staff transferring to TPS. 
This has allowed for continuity of care for the residents. 
 

 

   
4.5 Contract Monitoring and Care Management information including feedback from residents, 

families and representatives indicates that the service is operating to a high standard with 
support packages delivered to meet individual needs and with evidence of positive outcomes 
for residents emerging. 

 

   
   

5.0 CURRENT POSITION  
   

5.1 The Care Inspectorate is the independent scrutinising and improvement body for care 
services in Scotland. Through inspections and in seeking feedback from service users, 
carers, staff and stakeholders, the Care Inspectorate ensure people are receiving a high 
quality of care and ensure services promote and protect the rights of their service users. 

 

   
5.2 On 27th and 29th October 2013, the Care Inspectorate assessed the performance of the 

Caladh House (TPS) service. 
 
The grades below represent this assessment: 
 
SUMMARY OF GRADES 

Quality of Care & 
Support 

Quality of the 
Environment 

Quality of Staffing Quality of 
Management & 

Leadership 
5 5 5 5 

 
1 – Unsatisfactory. 2 – Weak. 3 – Adequate. 4 – Good. 5 – Very Good. 6 – Excellent. 

 

   
5.3 The Care Inspectorate carried out a low intensity inspection, indicating their satisfaction that 

Caladh House (TPS) are, “working hard to provide consistently high standards of care”. 
 
During inspection, the Care Inspectorate sought feedback from Caladh residents and their 
families both by questionnaire and in person. 
 
The inspection process included a review of a range of policies, procedures, records and 
other documentation. 

 

  
 

 



 
5.4 The Inspection 

1. Quality of Care and Support - Graded 5 – Very Good. 
 
Overall the Care Inspectorate reported the service was very good at involving residents in the 
assessment and development of the service they receive. The service was also assessed as 
very good at ensuring health needs are met. The Care Inspectorate highlighted the high level 
of involvement of service users and families in the future plans for the re-design of the service 
both with TPS and with the CHCP. Feedback from service users and families was very 
positive, both believing they were listened to and actively had a role to play in developing the 
service.  
 
Residents expressed a view that the support they received from TPS was much improved 
over previous support and they felt more in control of this support. 
 
The Care Inspectorate highlighted an area of improvement in ensuring that residents are fully 
able to contribute in the reviewing of their support in considering various methods of 
communication as appropriate for individual residents. 
 
One requirement for this quality theme is in relation to recording the administration of topical 
creams and drops. This requirement was met within a week of the inspection. 

 
2. Quality of the Environment – Graded 5 – Very Good. 
 
The Care Inspectorate was particularly impressed at the level of participation by 
residents/carers in improving the quality of the environment of the service and believed this to 
be a service strength. Highlighted was the consultation and involvement of residents. 
Commended were the growing relationships between TPS staff and management, residents 
and carers. This participation statement within the theme was graded 6 – excellent. 
 
One specific requirement within this area was that TPS must ensure that staff who have a 
‘key worker’ role are registered with the Scottish Social Services Council (SSSC). This was an 
oversight by TPS as a newly registered Care Home service. This requirement was met by 
December 2013. 
 
3. Quality of Management and Leadership – Graded 5 – Very Good. 
 
In terms of ensuring residents and families participate in assessing and improving the quality 
of Management & Leadership of the service, the Care Inspectorate view the service as 
excellent. This is due to the work carried out with residents’ families and with the CHCP in 
developing the service. TPS have established a “trust” with residents and families in the 14 
months since taking over the service. 
 
The inspection highlighted, “a thorough internal assessment by TPS of the service’s 
strengths”. 
 
In summary, the Care Inspectorate was “impressed with the progress that TPS has made 
since taking over the service”. Highlighted is the view by residents and families that the care 
and support delivered to them by TPS has greatly improved over the past 14 months. 
 
The consultation work undertaken with the CHCP has ensured that residents and their 
families’ interests have been taken into account. The Care Inspectorate viewed this process 
as excellent practice. All necessary improvements highlighted were met within weeks of the 
inspection visit. 

 

   
   

6.0 PROPOSALS  
   

6.1 It is proposed that the Sub-Committee note the outcome of the first care inspection of Caladh 
House (TPS), and acknowledge the work undertaken by Turning Point Scotland in much 
improving the care and support to all 10 residents within the service. 

 



   
   
   

7.0 IMPLICATIONS  
   
 Finance  
   

7.1 None.  
  

Financial Implications:  
 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact £000 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
  

 

   
 Legal  
   

7.2  None.  
   
 Human Resources  
   

7.3 None.  
   
 Equalities  
   

7.4 EQIA Required.  
   
 Repopulation  
   

7.5 None  
   
   

8.0   CONSULTATIONS  
   

8.1 Consultation has taken place with TPS, Caladh residents and families.  
   

8.2 Consultation has taken place with Legal Services.  
   

8.3 Consultation has taken place with Property Asset Management.  
   

8.4 Consultation has taken place with Care Inspectorate.  
   

8.5 Consultation has taken place with Care Management and CLDT.  
        
   

10.0 LIST OF BACKGROUND PAPERS  
   

10.1 None  
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