
 

                                                                                                          
AGENDA ITEM NO.   2                                      
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31 October 2013 
 

 

   
1.0 PURPOSE    

   
1.1 To advise Committee of the 2013/14 Revenue Budget position at period 7 to 31 October 2013.   

   
2.0 SUMMARY  

   
2.1 The revised 2013/14 budget for Environment and Regeneration is £20,389,000 which excludes 

Earmarked Reserves. 
  

 

2.2 The latest projection, excluding Earmarked Reserves, is an underspend of £37,000, in line with 
the projected variance at Period 5.   

 

   
2.3 The main variances projected at Period 7 are: 

 
(a) An underrecovery of Planning Income of £81,000.  This is an increase in income from 

previous years and will continue to be closely monitored. 
(b) Underspends within Cleaning and Catering employee costs totalling £87,000 due to 

delays in filling vacant posts and a reduction in additional hours. 
(c) An underspend within Catering Provisions of £43,000.  This underspend is after 

allocation of budget from the Inflation Contingency of £87,100.  This underspend is 
due to a fall in the uptake of school meals. 

(d) An underspend within Waste Management disposal of £41,000.  This is due to an 
overall reduction in the number of tonnes of waste generated and disposed of. 

(e) Overspends within Client services on non routine vehicle maintenance of £55,000.  
This overspend is mainly due to vehicles which are outwith their warranty period 
requiring specialist maintenance. 
 

 

2.4 Within the Roads’ Lighting Maintenance contract there are two current financial pressures.  
Firstly, the new contract, due to commence on 1 January 2014, is likely to be in excess of the 
budgeted expenditure.  Secondly, there have been a number of claims raised for additional 
payments from the existing contractor which are currently being evaluated.  These issues are 
the subject of a report elsewhere on the agenda.   
 

 

3.0 RECOMMENDATION  
   

3.1 The Committee note the current projected underspend for 2013/14 of £37,000 as at 31 
October 2013.  

 

 
  Jan Buchanan      Alan Puckrin  

Head of Finance      Acting Corporate Director 
       Environment, Regeneration & Resources 



4.0 BACKGROUND  
   

4.1 
 

 

The purpose of this report is to advise Committee of the current position of the 2013/14 
budget and to highlight the main issues contributing to the projected underspend in 2013/14. 
 

 

4.2 The revised 2013/14 budget reflects an increase from the approved budget of £442,790, due 
to the following: 
 

i. Additional budget allocated to cover the increased costs associated with adoption of 
the Living Wage - £26,000 within Environmental Services and £256,000 within 
Property Assets and Facilities Management. 

ii. Additional budgets allocated from the Inflation Contingency as follows: 
 Property Insurance across the Committee - £8,470 
 Admin Insurance across the Committee - £29,890 
 Catering Provisions - £87,100  
 Roads Client Lighting Maintenance - £4,260 

iii. Budget of (£34,000) returned to the Inflation Contingency due to reduced tonnages 
from the original allocation. 

iv. Creation of budget for Clothing Bank income – (£22,000). 
v. Reduction in Waste Disposal budget resulting from Procurement Savings - 

(£138,000). 
vi. Reduction in transport and plant due to realignment of budgets (nil impact across the 

Council) – (£35,610). 
vii. Realignment of Janitors’ recharge budget £10,090.  The contra adjustment being 

within Education and Communities Committee. 
viii. Reduction in Fuel purchases budget of (£34,000) within Vehicle Maintenance due to 

budget being returned to the Inflation Contingency.  
ix. Additional budget transferred from Education and Communities Committee relating to 

the regeneration element of 7½ John Wood Street of £120,000.  This was agreed by 
the Education & Communities Committee on 5 November 2013 and Policy and 
Resources Committee on 19 November 2013. 

x. Additional budget of £169,000 allocated from Contingency to fund the cost of the 1% 
pay increase for all employees with the exception of Chief Officers, Craft Workers 
and Teachers. 

xi. Reduction in Telephones budgets totalling (£4,410) resulting from the apportionment 
of a workstream saving across all Services. 

 

  
 

 

5.0 2013/14 CURRENT POSITION  
   

5.1 The current projection for 2013/14 is an underspend of £37,000, consistent with the 
projected spend reported at the last Committee. 

 

   
   

5.2 
 

Regeneration & Planning  -  £66,000 Overspend  

 The current projected out-turn for Regeneration & Planning is an overspend of £66,000, a 
reduction in projected spend of £14,000 since Period 5.  
 
The main issues relating to the current projected overspend for Regeneration & Planning are 
detailed below and in Appendix 2: 
 

 

(a) Employee Costs  
 
There is a projected underspend of £57,000, a reduction in spend of £19,000 since Period 5, 
mainly due to: 
 
 
 

 



i. An underspend in the Get Ready for Work programme of £31,000; as previously 
reported; which is more than offset by an underrecovery of income, see 5.2(c)(ii) 
below. 

ii. Turnover savings of £26,000; a reduction in projected spend of £19,000 since last 
Committee; due to delays in filling vacancies. 
  

(b) Payments to Other Bodies 
 
There is a projected overspend of £17,000 relating to the procurement of Consultancy 
Services, £11,000 of which was not previously reported.  This £11,000 relates to the review 
of Riverside Inverclyde and Regeneration Services within Inverclyde.  
 

 

(c) Income 
 
Income is projected to be underrecovered by £93,000, as previously reported; mainly due to: 
 

i. £25,000 overrecovery within Industrial & Commercial Rents based on current 
occupancy levels resulting in fewer voids than budgeted.   

ii. A projected underrecovery in Get Ready for Work income from Skills Development 
Scotland of £48,000, partially offset by a reduction in employee costs per 5.2(a)(i) 
above; 

iii. A projected underrecovery within Planning income of £81,000. This income stream is, 
by its nature, difficult to predict but will continue to be closely monitored and updated 
projections reported as appropriate. 

 

 

5.3 Property Assets and Facilities Management  -  £118,000 Underspend 
 

 

 The current projected out-turn for Property Assets and Facilities Management is an 
underspend of £118,000; a reduction in spend of £79,000 since Period 5.  
 
The main issues contributing to the current projected underspend for Property Assets and 
Facilities Management are detailed below and in Appendix 2. 
 

 

(a) Employee Costs  
 
There is a projected underspend of £84,000, a reduction in spend of £22,000 since last 
Committee, mainly due to: 
 

i. A projected underspend of £47,000 in Cleaning due to a reduction in additional hours, 
a reduction in projected spend of £18,000 since last Committee;   

ii. A projected underspend of £40,000 within Catering, a £17,000 reduction in spend 
from that previously reported.  This underspend is mainly due to the non filling of a 
vacant post and a reduction in additional hours. 
 

 

(b) Supplies & Services 
 
There is a projected underspend within Supplies & Services of £55,000, a reduction in spend 
of £34,000 since last Committee, due mainly to: 
 

i. A projected underspend of £38,000 within Building Services PAT testing which is 
partially offset by a reduction in recharge income per 5.3(c) below; 

ii. A projected overspend of £20,000 within Building Services direct purchases based on 
the current workload, as previously reported. 

iii. A projected underspend within Catering Provisions of £43,000. This is a reduction in 
projected spend of £32,000 since last Committee following a review of the projection 
based on previous year’s trends including known price rises.  The reduction in spend 
is mainly a result of a reduced uptake of school meals.  This line will continue to be 
closely monitored, in particular following the opening of the Port Glasgow Community 
Campus, with any amendments reported to a future Committee. 

 



(c) Income   
 
There is a projected £29,000 underrecovery of income mainly due to a projected 
underrecovery of Building Services PAT testing recharge income of £35,000, offset by a 
reduction in spend per 5.3(b)(i) above, as previously reported.  
 

 

5.4 Environmental & Commercial Services  -  £17,000 Overspend 
 

 

 The current projected out-turn for Environmental & Commercial Services is an overspend of 
£17,000; an increase in spend of £95,000 since last period.  
 
The main issues contributing to the current projected overspend for Environmental & 
Commercial Services are detailed below and in Appendix 2. 
 

 

(a) Employee Costs 
 
There is a projected underspend of £61,000, an increase in projected spend of £46,000 
since Period 5, mainly due to: 
 

i. A projected underspend of £33,000 within Refuse Collection, partly offset by Agency 
Staff costs, see 5.4(e)(i) below.  The balance is due to delays in recruiting temporary 
employees.  This is an increase in projected spend of £4,000 since Period 5.   

ii. Costs for an employee funded from Food Waste grant of £34,000, offset by grant 
income as detailed at 5.4(g)(ii) below. 

iii. A projected underspend in Street Cleaning of £41,000.  This is a further projected 
saving of £13,000 since last Committee and is due to delays in recruiting staff.   

iv. A projected underspend of £11,000 within Roads due to delays in filling vacancies, a 
projected increase in spend of £5,000 since last Committee.  There is a projected 
overspend on overtime of £48,000 not previously reported, due to additional work.  
This is offset by additional income per 5.4(g)(v) below. 

v. A projected underspend of £27,000 within Vehicle Maintenance due to long term 
sickness absence.  This is offset by Agency Staff Costs, see 5.4(e)(ii) below and is 
£1,000 less spend than previously reported. 

vi. Turnover Savings under Management of £32,000; a further saving of £8,000 since 
last Committee. 

 

 

(b) Property Costs 
 
There is a projected underspend of £36,000 within Property Costs, £3,000 more spend than 
previously reported.  This underspend is mainly due to a projected underspend in Waste 
Management costs of £41,000, an increase in costs of £6,000 since last Committee.  This 
underspend is a result of a reduction in tonnages. 
 

 

(c) Supplies & Services 
 
There is a projected overspend of £1,517,000 within Supplies & Services; an increase in 
spend of £98,000 since last Committee; mainly due to the following: 
 

i. Costs associated with Food Waste of £32,000, offset by grant income per 5.4(g)(ii) 
below, as previously reported;  

ii. An overspend in Sub Contractor costs of £61,000 within Vehicle Maintenance due to 
the fact that some vehicles are no longer under warranty and require specialist 
maintenance.  This is an increase in spend of £20,000 since last Committee and is 
offset by additional non routine maintenance income, see 5.4(g)(iv) below; 

iii. A projected overspend within Roads Operational Account of £1,340,000.  This mainly 
relates to increased Subcontractors and Materials costs and is offset by additional 
income per 5.4(g)(v) below.  This is an increase in projected spend of £3,000 since 
last Committee and is due to a review of the future work programme.  
 

 



iv. There is a projected overspend of £90,000 within Roads Client relating to Design and 
Lighting rechargeable works, £10,000 of which was previously reported.  This is 
offset by an overrecovery of income, see 5.4(g)(vii) below. 

v. Tenders have been returned for the new Roads’ Lighting Maintenance contract which 
is due to commence on 1 January 2014.  Costs are in excess of the budgeted 
expenditure and officers are working with the contractor to mitigate the increase in 
costs.  Allowing for this the excess costs could still be up to £10,000 per month.  This 
is reported elsewhere on the agenda and will be considered as part of the 2014/15 
budget process. 

vi. A number of claims for additional payments have been raised by the existing lighting 
contractor, these claims are currently being evaluated and are the subject of a report 
elsewhere on the agenda. 

 
(d) Transportation & Plant 

 
There is a projected overspend of £205,000, an increase in spend of £116,000 since last 
Committee, mainly due to: 
 

i. At Period 5, a projected underspend of £87,000 for the purchase of Fuel within 
Vehicle Maintenance was reported.  This has reduced by £10,000 plus £34,000 
budget has been returned to inflation contingency, per 4.2 above.  The result is an 
underspend of £43,000.  As previously reported this underspend has resulted from 
efficiencies due to the tracking system, lower than anticipated fuel prices and a 
decrease in usage.    

ii. Projected underspends in fuel within client services of £64,000, as previously 
reported.  This is the fuel spend which is recharged from Vehicle Maintenance.  The 
main underspends are Ground Maintenance £19,000, Street Cleaning £15,000 and 
Waste Management £19,000. These are offset by a reduction in Fuel income, per 
5.4(g)(iv) below.  

iii. A projected overspend of £11,000 on Road Fund licences within Vehicle 
Maintenance based on the current fleet requirements, as previously reported. 

iv. Projected overspends within the client services on non routine vehicle maintenance 
of £55,000.  This is in line with increased costs in Vehicle Maintenance Sub 
Contractors under Supplies & Services and is an increase in spend of £14,000 since 
last Committee.   

v. A projected overspend within the Roads Operational Account of £208,000 on external 
hires and £25,000 on Non Routine Maintenance.  These overspends are mainly due 
to increased Capital works associated with the RAMP and are offset by an 
overrecovery of income, as outlined in 5.4(g)(v).  Projected spend on external hires 
has increased by £45,000 since last Committee and non routine maintenance has 
increased by £13,000. 
 

 

(e) Administration 
 
There is a projected overspend of £103,000, an increase of £27,000 since last Committee, 
due mainly to: 
 

i. Agency Staff costs within Refuse Collection of £20,000 offset by reduced employee 
costs, as previously reported.  

ii. Agency Staff costs within Vehicle Maintenance of £30,000 due to the requirement to 
cover long term driver absences which is also offset by reduced employee costs.  
This is an increase in costs of £10,000 since last period.   

iii. There is a projected overspend of £34,000 within the Food Waste scheme which is 
offset by grant income, see 5.4(g)(ii) below, as previously reported. 
 
 
 
 
 

 



(f) Payments to Other Bodies 
 
There is a projected overspend of £22,000 due mainly to increased recycling costs payable 
to Greenlight of £17,000.  The impact of terminating the current recycling contract and the 
subsequent interim arrangements are not included in the projections but the impact will be 
ascertained and reported to a future Committee.  Proposals to contain this cost will be 
reported to the Policy and Resources Committee in February and considered as part of the 
2014/15 budget process. 
 

 

(g) Income 
 
There is a projected overrecovery in income of £1,734,000, an increase in income of 
£212,000 since last Committee, mainly due to: 
 

i. A projected underrecovery in Ground Maintenance Special Events income of 
£20,000, due to a reduction in the workload relating to events.  This is a further 
underrecovery of £10,000 since the last report.  

ii. Grant income of £100,000 relating to the Food Waste scheme, offset by projected 
expenditure as outlined in 5.4(a)(ii) 5.4(c)(i) and 5.4(e)(iii) above, as previously 
reported. 

iii. A projected underrecovery of Scrap Metal income of £25,000 due to reduced rates 
per tonne following the latest 6 monthly contract review; as previously reported. 

iv. Vehicle Maintenance income variances as follows: underrecovery of fuel income of 
£87,000; see 5.4(d)(ii) above; and overrecovery of non routine maintenance income 
of £80,000, an increase of £33,000 since Period 5, which is partly offset by increased 
subcontractors costs per 5.4(c)(ii) above.  

v. A projected overrecovery within the Roads Operational Account of £1,581,000; offset 
by increases in Employee Costs, Supplies & Services and Transport & Plant costs, 
per 5.4(a)(iv), 5.4(c)(iii) and 5.4(d)(v) above.  This is an increase in projected income 
of £95,000 since last period following a review of the future work programme. 

vi. A projected overrecovery of Roads Client bus shelter advertising income of £11,000, 
as previously reported.   

vii. Roads Client income relating to rechargeable works; the associated costs of which 
are highlighted at 5.4(c)(iv); of £90,000, £80,000 higher than previously reported. 

 

  
 

 

5.5 Corporate Director  -  £2,000 Underpsend 
 

 

 The Corporate Director budget is currently projecting to out-turn £2,000 under budget. 
 

 

6.0 VIREMENTS  
   

6.1 There are no virement requests in this report.   
  

 
 

7.0  CONCLUSIONS  
   

7.1 The Committee is currently reporting an underspend of £37,000.    
  

 
 
 
 
 
 
 
 
 
 

 



8.0 FINANCIAL IMPLICATIONS  
   

8.1 The current projected out-turn, per Service, excluding Earmarked Reserves, is: 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Service Approved 

Budget 
2013/14 

£’000 

Revised 
Budget 
2013/14

£’000 

Projected 
Out-turn 
2013/14 
£’000 

Projected 
Over/(Under

- Spend) 
£’000 

Percentage 
Variance 

 
% 

Regeneration & 
Planning 

4,809 
 

4,954 5,020 66 1.33% 

Property Assets & 
Facilities Management 

3,467 3,875 3,757 (118) (3.05)% 

Environmental & 
Commercial Services 
 

14,297 14,187 14,204 17 0.12% 

Corporate Director 
 

160 160 158 (2) (1.31)% 

TOTAL  22,733 23,176 23,139 (37) (0.16)% 
Transfer to Earmarked 
Reserves 

0 (2,757) (2,757) 0 0.00% 

TOTAL NET 
EXPENDITURE  

22,733 20,419 20,382 (37) (0.18)% 

 

 

 
 

 
 

 

9.0 EARMARKED RESERVES  

   
9.1 There is a planned £2,757,000 contribution to Earmarked Reserves in the current financial 

year.  Excluding Riverside Inverclyde, spend to date is in line with the phased budget, as 
outlined in Appendix 3.  A detailed review of Riverside Inverclyde’s planned expenditure has 
been undertaken and a further £828,000 has been reprofiled to be spent in future years.  

 

  
 

 

10.0 EQUALITIES  
   

10.1 There are no equality issues arising from this report.  
   
   

11.0 CONSULTATION  
   

11.1 The report has been jointly prepared by the Acting Corporate Director Environment, 
Regeneration & Resources and the Head of Finance. 
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