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1.0 PURPOSE  
   

1.1 The purpose of this report is to advise the Committee of the position of the General Fund 
Revenue Budget as at 30 September 2013 and to update Committee in respect of the 
position of the Reserves and Workstream Savings. 

 

   
   

2.0 SUMMARY  
   

2.1 The Council approved a three year Revenue Budget in February 2013 and within that a 
2013/14 Revenue Budget with a budgeted contribution to the General Fund Reserve of 
£4.677 million. 

 

   
2.2 It can be seen from Appendix 1 that as at the 30th September 2013 the General Fund is 

projecting a £1.061million underspend which represents 0.54% of the net Revenue Budget.  
This is an increase in the underspend reported to the last Committee of £1.013 million and 
is mainly due to: 
 

 One off projected underspend in loans charges of £350,000 
 One off refunds for the Corporate NDR Appeals process £327,000 
 Additional underspends in Service budget of £402,000 mainly due to additional 

turnover savings, projected over recovery of benefit subsidy income, projected 
underspend in vehicle fuel partly offset by projected under recovery of planning 
income. 

 

   
2.3 

 
 
 

2.4 
 
 
 
 

2.5 
 
 
 
 
 

2.6 
 
 
 

From Appendix 1 it can be seen that 3 of the 4 Service Committees are currently projecting 
underspends with a significant reduction in the Education & Communities Committee 
projected overspend since the last report. 
 
Appendix 2 shows the latest position in respect of Earmarked Reserves from where it can 
be seen that as at 30th September 2013 expenditure totalled £7.287 million which equates 
to 27.49% of the projected spend in 2013/14.  It can also be seen from appendix 2 that as at 
the 30th September 2013 actual expenditure is 15.84% behind phased spend. 
 
Appendix 3 shows the latest position in respect of the General Fund Reserves and shows 
that the projected balance at the 31st March 2014 is £4.983 million which is £0.983 million 
greater than the minimum recommended balance of £4 million and is following the £1.5 
million allocation to new projects agreed at the last meeting.  It is proposed that any 
decisions on using further excess reserves are taken at the February budget meeting. 
 
Appendix 4 and Appendix 5 give an update in respect of the Savings Workstreams.  From 
this it can be seen that as at the 30th September 2013 75.8% of the projected savings in 
2013/14 have already been delivered once details and amounts are confirmed. 
 

 



 
 

2.7 
 
 
 
 

2.8 

 
 
Scottish Government announced the 2014/15 Local Government settlement on the 11th 
September 2013.  The impact of this has yet to be confirmed in detail and will be subject of 
a further report to the Policy & Resources Committee and ultimately the full Council prior to 
the end of February 2014.  
 
Extra funding has been announced for Welfare Reforms and Children & Families and will be 
reflected in future reports to Committee. 

  
 

 

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Committee note the latest position of the 2013/14 Revenue 
Budget and General Fund Reserves. 

 

   
3.2 It is recommended that the Committee notes the 2013/16 Workstream Savings position.  

   
3.3 It is recommended that Committee approve the virement detailed at appendix 6.  

   
   
   

 
 
 
  Jan Buchanan 
  Head of Finance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4.0 BACKGROUND  
   

4.1 The Council confirmed the 2013/16 General Fund Revenue Budget in February 2013.  
In the process the Council agreed a 2013/14 Revenue Budget on the basis of a 
contribution to the General Fund Reserve of £4.677 million. 

 

   
 

5.0 
 
POSITION AS AT 30th SEPTEMBER 2013 

 

   
5.1 It can be seen from Appendix 1 that as at the 30th September 2013 the General Fund is 

projecting an underspend of £1.061million which equates to 0.54% of the net General 
Revenue Fund Budget. This is an increase in the underspend reported to the last 
Committee of £1.013 million and is mainly due to: 
 

 One off projected underspend in loans charges of £350,000 
 One off refunds for the Corporate NDR Appeals process £327,000 
 Additional underspends in Service budget of £402,000 mainly due to additional 

turnover savings, projected over recovery of benefit subsidy income, projected 
underspend in vehicle fuel partly offset by projected under recovery of planning 
income. 

 

 
5.2 

 
 
 

5.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.4 
 
 
 
 
 
 

5.5 
 
 
 
 
 

5.6 
 
 
 
 

 
It can also be seen from Appendix 1 that 3 of the 4 Service Committees are currently 
projecting underspends whilst Education & Communities Committee is projecting a 
slight overspend of £47,000, a considerable improvement since period 4. 
 
In summary the main issues relating to the four Service Committees are as follows:- 
 
Policy & Resources Committee – Projected underspend of £249,000 mainly due to 
employee cost turnover savings and Over-Recovery within Benefit Subsidy income. 
 
Environment & Regeneration – Projected underspend of £37,000 mainly due to excess 
turnover savings and a projected underspend in vehicle fuel offset by an underrecovery 
in planning income. 
 
Education & Communities - £47,000 overspend – This is an improvement since last 
report and mainly due to achieving teachers turnover savings since the new academic 
year and delay in recruiting posts within the ASN and music services. 
  
Health & Social Care – Underspend £211,000 – Mainly due to excess turnover savings 
partially offset by increase in client commitment costs. 
 
Appendix 2 shows the latest position in respect of the Earmarked Reserves and also 
provides information on performance against phased budget. This includes £1.12 million 
of newly approved reserves from September Committee the balance of £380,000 being 
reported through Capital reports.   Committee are asked to note that the phasing  will 
not be amended during the year and should provide a useful benchmark for Officers and 
Members to monitor performance against originally envisaged targets. 
 
It can be seen that as at 30th September 2013 the Council has spent £7.287million 
against a phased budget target of £8.659million.  This represents a shortfall of 15.84% 
against target and 27.49% of the projected spend of £26.506million for the year. 
Performance in respect of Earmarked Reserves is reviewed on a monthly basis by the 
Corporate Management Team and reported in detail to each Service Committee. 
 
Appendix 3 shows the projected General Fund Reserves position as at 31st March 2014.  
The projected balance at this date is shown as £4.983 million which is £0.983 million 
greater than the minimum reserve balance of £4 million recommended and approved via 
the reserves strategy.  This is after the allocation of £1.5 million for the specific initiatives 
approved at the September Committee. It is proposed that any decisions on using 
further excess reserves are taken at the February budget meeting. 
 

 

   



6.0 VIREMENT 
   

6.1 A report, approved at the Education and Communities Committee on the 5 November 
reported that, following discussion between Education and Communities Directorate and 
Environment, Regeneration and Resources Directorate regarding the regeneration 
elements of services from 7 ½ St John Wood Street is removed from Communities 
Service to Regeneration and Planning Service. Due to the timing of the Service 
Committees the revenue reports did not ask for approval for the virements.  This 
Committee is asked to approve this virement to allow Directorate budgets to be aligned. 

 

   
7.0 WORKSTREAM SAVINGS  

 
7.1 

 
 

7.2 

 
Appendix 4 gives an update from the Corporate Management Team on each of the 
approved Savings Workstreams. 
 
Appendix 5 gives an update in respect of the achievement of Workstream Savings for 
2013/14 from which it can be seen that 76% of the target of £430,000 has been 
achieved to date. 

 

  
 

 

8.0 
 

8.1 
 
 
 
 
 
 
 

8.2 
 
 
 

8.3 
 

OTHER FINANCIAL MATTERS 
 
Cabinet Secretary Mr John Swinney presented the 2014/15 Scottish Government 
Budget on the 11th September 2013.  At the same time he announced indicative figures 
for 2015/16.  Whilst the detailed breakdown of the figures have yet to be released the 
announcement is in line with the assumptions made when setting the 13/16 budget. 
Once these figures have been broken down into greater detail for individual Councils 
then a report will be brought back to Members highlighting any issues and providing 
advice and guidance on any action required. 
 
On the 25th October Cosla confirmed that a 2 year, 1% pay award was being 
implemented for all employee groups with the exception of teachers with whom 
negotiations are continuing. 
 
Several new funding awards have been announced by the Government for 2013/15 and 
confirmation is awaited on some of the detail.  These will included in future reports. 

 

  
 

 

9.0 
 

9.1 

CONSULTATION 
 
This report has been produced in consultation with the Corporate Management Team. 
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