
 

 

 

AGENDA ITEM NO: 7
 

     
 Report To: Environment & Regeneration Committee 

           
Date:          31 October 2013  

 Report By:  
 

Corporate Director Environment, 
Regeneration & Resources 

Report No: E+R/13/10/01/SJ/SL  

      
 Contact Officer: Stuart Jamieson Contact No:  01475 712401  
    
 Subject: Regeneration Fund 2013/14 – Performance Update 

 
 

   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to provide Committee with an update on the finance and performance of the 
Regeneration Fund – employability services. 

 

   
2.0 SUMMARY  

   
2.1 The Regeneration Fund delivers a full range of employability services. On March 7th 2013, Committee 

gave delegated authority to Corporate Director Environment, Regeneration & Resources to award 
contracts for the delivery of employability services from April 2013.  

 

    
2.2 Three one-year contracts were awarded to ICDT Ltd, Stepwell Consultancy Ltd, and Inverclyde Advice & 

Employment Rights with activity commencing on 1 April 2013. ICDT Ltd delivers an end-to-end 
employability service providing a wide range of pre-vocational and vocational training and support, with 
additional specialist activity subcontracted to Financial Fitness and Inverclyde CLD.  Stepwell deliver a 
specialist supported employment service incorporating activities to help clients manage a range of health 
barriers, and IAER deliver employability advice to local employed residents. 

 

   
2.3 The focus of the monitoring arrangements has been to ensure that contracted employability services 

provide an effective quality service to local residents which are responsive to client and employer needs, 
which are additional to national work/training programmes, and provide effective and efficient use of 
Council and European monies. 

 

   
2.4 The end-to-end employability service incorporates European funding via ESF and ERDF therefore 

monitoring arrangements ensure compliance with European funding regulations. 
 

   
2.5 A range of processes are used to provide quantative, qualitative and financial monitoring information which 

is available to the Workforce Development Team within Economic Development, for review against 
contract specification.    

 

   
2.6 A monthly monitoring return (MMR) is submitted by both contractors giving the financial spend against 

several budget headings.  The MMR also contains quantative information on the outcomes of the contract 
in the given month, and narrative provides information on the qualitative aspects of the activity.  Once the 
MMR is reviewed and approved, the monthly payment is made to the contractor, which assists with 
cashflow for these grassroots, charitable companies. 

 

   
2.7 An annual monitoring visit is undertaken where the contractor provides a sample of financial records that 

are traced from source documentation through to bank statements, to verify expenditure was incurred and 
defrayed within the timescales claimed and to establish that the expenditure was for the purposes of 
fulfilling contract activity. 

 

   
2.8 In addition to the above, due to the scale and value of ICDT’s contract, quarterly visits are undertaken with 

key staff to review contract activity, with the main focus being on ensuring the activities provided by the 
service remain relevant to local needs.  Outwith these quarterly meetings, weekly contact takes place with 
delivery staff regarding operational aspects of the contract and ICDT Board Meetings are attended by the 
Head of Service, Regeneration & Planning. 

 



   
2.9 The Committee will note from appendix 1 that the employability providers have delivered an excellent 

range of interventions for local residents on target both in terms of performance and finance. 
 

   
3.0  RECOMMENDATIONS  

   
3.1 That Committee note the monitoring arrangements in place for external contracts delivering Employability 

services; and 
 

   
3.2 That Committee note the strong performance of contracts for the period April - August 2013 as per 

Appendix 1. 
 

   
   
 Aubrey Fawcett  
 Corporate Director Environment, Regeneration & Resources  
   
   

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   



4.0  BACKGROUND  
   
4.1 Procurement of employability services took place to cover the period 2013-2014, with contracts ending on 

31 March 2014. A 6 month extension of contract is available dependent on satisfactory contract 
performance, however this will also be dependent on the European Funding landscape. 

 

   
4.2 On 7 March 2013, Committee gave delegated authority to the Corporate Director Environment, 

Regeneration & Resources to award contracts for the delivery of employability services from April 2013. 
 

   
4.3 One year contracts were awarded to ICDT Ltd, Stepwell Ltd and the Inverclyde Advice & Employment 

Rights Project.  Activity commenced on 1 April, ensuring a smooth transition for beneficiaries of services 
which had been operating in the previous year.   

 

   
4.4 All contracted activity is subject to detailed monitoring to ensure satisfactory performance and financial 

scrutiny. 
 

   
4.5 Inverclyde Council allocated a budget of £2,137,900 for the delivery of employability services and all core 

costs. 
 

   
4.6 Building on previous successful delivery, the programme has attracted additional structural funds in the 

current financial year:- 
ESF     £246,460; and 
ERDF  £114,744 

 

   
4.7 The current delivery of employability services is against a background of significant welfare reform and 

ongoing challenges within the public sector.  Service delivery is being managed; however, services are 
coming under increasing pressure to deliver support to an increased volume of clients with more complex 
needs, including those returning from the National Work Programme. 

 

   
   

5.0 FINANCE  
   

5.1 Financial Implications – One off Costs 
 
Cost Centre Budget 

Heading 
Budget  
Year 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

Various  
 
 

Regenera
tion Fund 
 
ESF 
 
ERDF 

2013/14 
 
 
2013/14 
 
2013/14 

£2,138k 
 
 
£246k 
 
£115k 

N/A Core Funding 
 
 
ESF Funding 
 
ERDF Funding 

 
Financial Implications – Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicabl
e) 

Other Comments 

N/A N/A N/A N/A N/A N/A  

 

   
   

6.0 CONSULTATIONS  
   

6.1 All consultations with relevant departments and partner organisations.  
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