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                               Committee  
   

Date:          10 September 2013   
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Development 
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 Subject:        Communities  2013/14  Revenue  Budget Report-   

                       Period 3 to 30 June 2013 & Capital Report 2013/16 - Progress 
 

 

   
1.0 PURPOSE  

   
1.1 To advise Committee of the 2012/13 Revenue Budget final out-turn and the 2013/14 

Revenue Budget position at Period 3 to 30 June 2013. 
 

 

1.2 To update the Committee in respect of the status of the projects forming the Communities 
Capital Programme 2013/16 and to highlight the overall financial position. 

 

   
2.0 SUMMARY  

   
2.1 In 2012/13, excluding the planned carry forward of Earmarked Reserves of £3,550,000 for 

the Strategic Housing Fund, Renewal of Clune Park and Scheme of Assistance, there was 
an overspend of £5,000 against a budget figure of £8,218,000. This equates to 0.1% of 
the total budget and was £45,000 more expenditure than reported previously to the May 
Committee. 

 

   
2.2 The total  Communities  budget for 2013/14 is £8,564,140. 

A further £2,467,000 brought forward as Earmarked Reserves will also be used to fund 
various Housing initiatives. The latest projection is an overspend of £2,000. 
 

 

2.3 The projected spend for the Communities Capital Programme 2013/16 is £10.840m of 
which £2.197m relates to the current financial year. At the end of Period 3 total spend is 
£142,000 or 6.46% of the projected total for 2013/14. Slippage from the original plan is 
£0.071m (3.1%) 

 

   
3.0 RECOMMENDATIONS  

   
3.1 That the Committee note the final out-turn for 2012/13 and the current projected £2,000 

overspend for the 2013/14 Revenue Budget as at 30 June 2013.  
 

   
   

3.2 That the Committee note the progress of the projects forming the Communities Capital 
Programme 2013/16. 

 

   
 
  Alan Puckrin    Albert Henderson    

Chief Financial Officer   Corporate  Director Education, Communities & OD  
  



 
4.0 BACKGROUND  

   
4.1 This report is to advise Committee of the current position of the 2013/14 Revenue 

Budget to Period 3 June 2013 and the final out turn for the  2012/13 Revenue Budget. 
The main issues contributing to the £5,000 overspend in 2012/13 and the projected 
overspend of £2,000 for 2013/14 are highlighted. The report also highlights progress of 
the Communities Capital Programme 2013/16. 
 

 

   
5.0 2012/13 OUT-TURN  

   
5.1 The final out turn for the Communities 2012/13 Revenue Budget after adjustments for 

Earmarked Reserves was an overspend of £5,000. The main factors contributing to this 
overspend in 2012/13 were: 
 
 Revised 

Budget  
2012/13 
£000 

 
Out Turn 
2012/13 
£000 

 
Variance 
To Budget 
£000 

P11 
Projected 
Variance 
£000 

Movement 
Since P11 
Projection 
£000 

Libraries  
& Museum 
 

 
1,557 

 
1,541 

 
(16) 

 
(12) 

 
(4) 

Sports     
& Leisure 
 

 
1,723 

 
1,825 

 
102 

 
79 

 
23 

Safer 
Communities 
 

 
3,341 

 
3,326 

 
(15) 

 
(39) 

 
24 

 
Housing 
 

 
727 

 
701 

 
(26) 

 
(10) 

 
(16) 

Community 
Halls 
 

 
499 

 
458 

 
(41) 

 
(58) 

 
17 

Grants to Vol 
Organisations 
 

 
371 

 
372 

 
1 

 
0 

 
1 

TOTAL NET 
EXPENDITURE 
 

 
8,218 

 
8,223 

 
5 

 
(40) 

 
45 

 
The main variances are explained in greater detail below. 
 
 
Libraries & Museum:  
 
Total underspend  £16,000. 
 
This was £4,000 less expenditure than previously reported to the May 2013 Committee. 
Employee Costs underspent by £8,000 due to delays in filling vacancies. 
Property Costs overspend by £8,000 as a result of increased gas consumption at 
McLean museum. 
Income from lost and damaged library books over recovered by £13,000. Following a 
change in accounting policy to record only cash transactions, this figure is likely to 
reduce by approximately £6,000 in future years.  
 
 
 
 
 

 



 
Sports & Leisure: 
 
Total overspend £102,000. 
 
This was £23,000 more expenditure than reported to the May 2013 Committee. 
Property Costs overspent by £11,000 due to an increase in the Corporate Insurance 
charge. 
Inverclyde Leisure Management Fee overspent by £37,000. This was due primarily to a 
one-off payment in respect of loss of income due to the extended closure of Greenock 
Sports Centre approved by the Education & Communities Committee of 12 March 2013. 
Expenditure on Waivers overspent by £237,000 and was partially offset by a £201,000 
over recovery of income from Pitch Lets. 
Whinhill Golf Income had a shortfall of £15,000. 
  
Safer Communities: 
 
Total underspend £15,000. 
 
This was £24,000 more expenditure than reported to the May 2013 Committee. 
Employee Costs overspent by £15,000 mainly due to incremental drift. 
Property Costs overspent by £11,000 due to CCTV Maintenance costs and 
Accommodation Charges. 
Joint Board charges for Scientific Charges underspent by £21,000 due to lower levels of 
testing compared to previous years. 
Income over recovered by £30,000 mainly due to Registration of Private Landlords. 
 
Housing: 
 
Total Underspend £26,000 
 
£18,000 of the underspend relates to the over recovery of income, the majority of which 
is a contribution from the Universal Home Insulation Grant (UHIS) for administration of 
claims. 
 
Community Halls: 
 
Total underspend £41,000. 
 
This was £17,000 more expenditure than reported to the May Committee. 
An overspend of £131,000 on Waivers granted for School and Community Halls lets 
was offset by a £188,000 over recovery in income received from School Lets. 
Charges for Corporate Insurance allocation exceeded budget by £14,000. 
 
 

6.0 2013/14 PROJECTION  
   

6.1 The main issues to highlight in relation to the 2013/14 projected overspend of £2,000 
are: 
 
Sports & Leisure: - On Budget 
 
The 2013/14 Income budget for Football Pitch Lets is £187,000. Whilst the latest 
projection is on budget, Committee should be aware that Inverclyde Leisure have 
identified a potential error in sums remitted to the Council in 2012/13 whereby money 
may have been remitted to Inverclyde Council for invoices that have not been paid by 
customers. Most of these transactions relate to prior financial years and there is a 
potential shortfall in income. Officers of the Council will continue to work with Inverclyde 
Leisure to resolve these issues and an update will be provided to the next Committee.  
 
 

 



 
Libraries & Museum: Overspend £9,000 
 
Employee Costs are projected to overspend by £9,000 due to the non-achievement of 
turnover savings. 
 
Housing:  Underspend £7,000 
 
Employee costs are projected to underspend by £7,000. There will be an over 
achievement of turnover savings due to delay in filling a vacancy created when an 
employee was seconded to the Renewal of Clune Park project. 
 

   
7.0 VIREMENTS  

   
7.1 There are no virements requested.  

   
   

8.0 IMPLICATIONS  

8.1 
 
 
 

The current projected out-turn per Service is: 
 
2012/13 
Actual 
 
£000 

Service Approved 
Budget 
2013/14 
£000 

Revised 
Budget 
2012/13 
£000 

Projected 
Out-turn 
2012/13 
£000 

Projected 
over/(under) 
spend 
£000 
 

1,541 Libraries & 
Museum 

1,506 1,511 1,520 9 

1,825 Sports & 
Leisure  

1,517 1,519 1,519 
 

0 

3,326 Safer 
Communities  

3,372 3,445 3,445 0 

701 
 

Housing 811 769 762 (7) 

458 Community 
Halls 

890 1,011 1,011 0 

372 
 

Grants to Vol 
Orgs 

381 381 381 0 

8,223 
 

Total 
Communities 

8,477 8,636 8,638 2 

 
 

Earmarked 
Reserves 

0 (72) (72) 0 

 Total Exc 
Earmarked 
Reserves 

8,477 8,564 8,566 2 

 
 
See Appendix 2 for additional detail. 
 

 

   
   

9.0 EARMARKED RESERVES  
   

9.1 Appendix 3 gives a detailed breakdown of the current earmarked reserves position. 
Total funding is £3,291,000 of which £1,520,000 is projected to be spent in 2013/14.  
The remaining balance of £1,771,000 will be carried forward to 2014/15 and beyond. It 
can be seen that expenditure of £114,000 at the end of Period 3 represents 7.5% of the 
2013/14 projected spend. 
 
 

 



 
10.0 CAPITAL PROGRAMME 

  
10.1 The Communities Capital Programme consists of various Housing projects under the 

Scheme of Assistance (SoA), a contribution to the refurbishment of the Watt Library 
Complex and funding for new Community Facilities. The projected spend for 2013/16 is 
£10.840m of which £2.197m relates to the current Financial Year as detailed in 
Appendix 4. There is slippage of £0.071m (3.1%) from the original plan. Expenditure to 
date at the end of Period 3 to 30 June 2013 is currently 6.5% of the 2013/14 projected 
spend.  
 

10.2 Appendix 5 provides a detailed overall summary for the total Scheme of Assistance 
(SOA) expenditure by project category. 
 
 

11.0 CONCLUSIONS 
  

11.1 The Committee is currently reporting a projected overspend of £2,000 for the 2013/14 
Communities Revenue Budget. 
 
 

12.0 EQUALITIES 
  

12.1 There are no Equalities issues. 
 
 

13.0 REPOPULATION 
  

 
13.1 There are no Repopulation Issues. 

 
 

14.0 CONSULTATION 
  

14.1 The report has been jointly prepared by the Corporate Director Education, Communities 
& Organisational Development  and the Chief Financial Officer. 
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