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AGENDA ITEM NO. 2

Report To: Environment & Regeneration Date: 5 September 2013
Committee
Report By: Chief Financial Officer and Report No: FIN/58/13/AP/MMc

Corporate Director Environment,
Regeneration and Resources

Contact Officer: Mary McCabe Contact No: 01475 712222

Subject: Environment and Regeneration 2013/14 Revenue Budget — Period 3 to
30 June 2013

PURPOSE

To advise Committee of the 2012/13 out-turn and the 2013/14 Revenue Budget position at
period 3 to 30 June 2013.

SUMMARY

In 2012/13, excluding the carry forward of Earmarked Reserves, there was an underspend of
£538,000 within the Environment and Regeneration Committee. This was a further reduction
in expenditure of £221,000 from the Period 11 underspend reported to Committee in May
2013.

The major variances making up this underspend were as follows:

(a) Excess Turnover Savings of £197,000.

(b) An underrecovery of Planning income of £207,000, this being symptomatic of the
current economic climate.

(c) An underspend within Waste Management of £233,000 due to a reduction in tonnages
and delays in initiating the Food Waste scheme.

(d) Income of £300,000 received from a developer relating to the Inverkip Footbridge, not
previously reported. This was transferred to the Repairs and Renewals Fund at year
end.

The revised 2013/14 budget for Environment and Regeneration is £21,104,000 which
excludes Earmarked Reserves.

The latest projection, excluding Earmarked Reserves, is an underspend of £151,000.
The main variances projected at Period 3 are:

(a) There is a projected underspend of £29,000 within Cleaning employee costs due to a
reduction in additional hours.

(b) There is a projected underspend on Ground Maintenance employee costs of £61,000,
based on the current work programme.

(c) There is a projected underspend on Vehicle Maintenance Fuel of £78,360 resulting
from efficiencies arising from the tracking system, lower than anticipated fuel prices
and a decrease in usage.



3.0

3.1

3.2

RECOMMENDATIONS

The Committee note the out-turn for 2012/13 and the current projected underspend for
2013/14 of £151,000 as at 30 June 2013.

The Committee is asked to approve virement as detailed in Appendix 4.

Alan Puckrin Aubrey Fawcett

Chief Financial Officer Corporate Director
Environment, Regeneration & Resources



4.0 BACKGROUND

4.1 The purpose of this report is to advise Committee of the current position of the 2013/14
budget as well as the 2012/13 out-turn and to highlight the main issues contributing to the
underspend in 2012/13 and the projected underspend in 2013/14.

4.2 The revised 2013/14 budget reflects an increase from the approved budget of £335,360,
due to the following:

i. Additional budget allocated to cover the increased costs associated with adoption of
the Living Wage - £26,000 within Environmental Services and £256,000 within
Property Assets and Facilities Management.

ii. Additional budgets allocated from the Inflation Contingency as follows:

e Property Insurance across the Committee - £8,470
e Admin Insurance across the Committee - £29,890
e Catering Provisions - £87,100

¢ Roads Client Lighting Maintenance - £4,260

iii. Creation of budget for Clothing Bank income — (£22,000).

iv. Reduction in Waste Disposal budget resulting from Procurement Savings -
(£38,000).

v. Reduction in transport and plant due to realignment of budgets (nil impact across the
Council) — (£35,610).

vi. Realignment of Janitors’ recharge budget £19,250. The contra adjustment being
within Education and Communities Committee.

5.0 2012/13 OUT-TURN

5.1 The main variations from budget and movements from Period 11 Projection in 2012/13 were

as follows:
Revised Percentage Movement
Budget Out-turn Variance | Variance to since P11
2012/13 2012/13 to Budget | Budget Projection
£000 £000 £000 % £000
Regeneration & Planning 6,912 6,905 ) (0.10) (78)
Property Assets & Facilities 3.455 3.670 215 6.2 60
Management
Enwronmental & Commercial 12,533 11,784 (749) (5.98) (342)
Services
Corporate Director 159 162 3 1.82 3
TOTAL NET EXPENDITURE 23,059 22,521 (538) (2.33) (357)
Earmarked Reserves (3,823) (3,823) 0 0 136
TOTAL NET EXPENDITURE
EXCLUDING EARMARKED 19,236 18,698 (538) (2.79) (221)
RESERVES

5.2 The actual out-turn, excluding Earmarked Reserves was £18,698,000, which represents an
underspend of £538,000. This is a reduction in spend of £221,000 from the position
reported to Committee on 2" May 2013. The material variances are outlined in 5.3 to 5.6:

5.3 Committee-wide Variances

a) Turnover Savings across all Services of £197,000, an increase in spend of £104,000
from the position reported at Period 11. The majority of this movement is due to
costs associated with the Living Wage of £97,000, which are funded from reserves.



5.4 Regeneration and Planning Variances

a)

b)

There was an overrecovery of Industrial and Commercial rental income of £65,000
due to higher than budgeted lets and receipt of backdated charges. This was a
further increase in income of £16,000 from that projected at May’'s Committee.

There was an underrecovery of Planning income of £207,000 resulting from the
current downturn in the economy. This represents a small increase in income of
£9,000 from that projected at Period 11.

5.5 Property Assets & Facilities Management Variances

a)

Within Catering there was an overspend within provisions, milk and cleaning
materials amounting to £79,000, mainly resulting from inflationary increases in food
and milk prices and legislative changes relating to cleaning procedures. This is
£54,000 more spend than was projected at Period 11.

5.6 Environmental & Commercial Services Variances

6.0
6.1

6.2

(@)

a)

b)

c)

d)

There was an underspend relating to disposal of waste of £233,000 mainly due to a
reduction in waste tonnages and a delay in the implementation of the food waste
scheme. This represents an increase in spend of £16,000 from that reported at
Period 11.

There was a recovery of income for clothing banks of £35,000, not anticipated at
Period 11.

Within Trade Waste income there was an underrecovery of £71,000 due to reduced
uptake of the service. This was a further decrease in income of £6,000 from that
reported in May.

At the year end there was income received from a developer relating to the Inverkip
Footbridge of £300,000, not previously reported. This was transferred to the Repairs
and Renewals Fund at the year end.

2013/14 CURRENT POSITION

The current projection for 2013/14 is an underspend of £151,000.

Regeneration & Planning - £2,000 Underspend

The current projected out-turn for Regeneration & Planning is an underspend of £2,000.

The main issues relating to the current projected underspend for Regeneration & Planning
are detailed below and in Appendix 2:

Employee Costs:

There is a projected underspend of £15,260 mainly due to:

An underspend in the Get Ready for Work programme of £31,230 which is more
than offset by an underrecovery of income, see 6.2(b)(ii) below.

£11,560 overspend due to a shortfall in turnover as a result of two employees
remaining in post after their budgeted termination date.



(b)

(€)

6.3

(@)

(b)

(€)

Income:
Overall income is projected to be underrecovered by £12,900, mainly due to:

i. £29,200 overrecovery within Industrial & Commercial Rents based on current
occupancy levels resulting in fewer voids than budgeted.

ii. A projected underrecovery of Get Ready for Work income from Skills Development
Scotland of £47,750, partially offset by a reduction in employee costs per 6.2(a)(i)
above.

Planning Income is currently projected on budget based on income to date. It should be
noted, however, that this budget was significantly underrecovered in the previous financial
year and will be closely monitored this year with any revisions to projection reported to
future Committee meetings.

Property Assets and Facilities Management - £9,000 Overspend

The current projected out-turn for Property Assets and Facilities Management is an
overspend of £9,000.

The main issues contributing to the current projected overspend for Property Assets and
Facilities Management are detailed below and in Appendix 2.

Employee Costs:

There is a projected underspend of £29,000 which is due to:

i. A projected £10,000 overspend in Janitors which is offset by an increase in recharge
income per 6.3(d)(i) below;

ii. A projected underspend of £29,000 in Cleaning due to a reduction in additional
hours;

iii. £10,000 additional turnover savings.

Property Costs

There is a projected overspend of £14,000 within Catering cleaning materials and
equipment. This overspend is mainly due to changes in food industry legislation relating to
cross contamination which has led to the use of disposable paper towels instead of tea
towels, as was previously the case.

Supplies & Services

These are overall projected on budget however there are some movements within the
budget, mainly:

i. A projected underspend of £40,000 within Building Services PAT testing which is
partially offset by a reduction in recharge income per 6.3(d)(ii) below;

ii. A projected overspend of £20,000 within Building Services direct purchases based
on the current workload.

iii. A projected overspend within Catering Provisions of £11,400. This overspend is after
budget of £87,100 has been allocated from the Inflation Contingency and is due to
rising food costs. A fundamental review of the provisions budget is being
progressed and will be reported at the next Committee.



(d)

6.4

(@)

(b)

(€)

Income:
There is a projected £25,000 underrecovery of income, due to:
i. A projected overrecovery of Janitors’ recharge income of £10,000, in line with
employee costs, see 6.3(a)(i) above;

ii. A projected underrecovery of Building Services PAT testing recharge income of
£35,000, offset by a reduction in spend per 6.3(c)(i) above.

Environmental & Commercial Services - £158.000 Underspend

The current projected out-turn for Environmental & Commercial Services is an underspend
of £158,000.

The main issues contributing to the current projected underspend for Environmental &
Commercial Services are detailed below and in Appendix 2.

Employee Costs

There is a projected underspend of £108,000, mainly due to:

i. A projected underspend of £61,000 in Ground Maintenance employee costs. This
underspend is due to delays in filling seasonal posts and is in line with the current
work programme. This is partly offset by an underrecovery of Events income, see
6.4 (f)(i) below.

ii. A projected underspend of £40,000 within Refuse Collection, partly offset by Agency
Staff costs, see 6.4(d) below. The balance is due to delays in recruiting temporary
employees.

iii. Costs for an employee funded from Food Waste grant of £34,280, offset by grant
income as detailed at 6.4(f)(ii) below.

iv. A projected underspend in Street Cleaning of £15,000 due to delays in filling
vacancies.

v. Turnover Savings under Management of £20,140.

Supplies & Services

There is a projected overspend of £1,002,480 within Supplies & Services, mainly due to the
following:

i. Costs associated with Food Waste of £31,480, offset by grant income per 6.4(f)(ii)
below.

ii. Projected overspend within Roads Operational Account of £962,000. This mainly
relates to increased Subcontractors and Materials costs and is offset by additional
income per 6.4(f)(iv) below.

Transportation & Plant

There is a projected overspend of £73,220, mainly due to:

i. A projected underspend on purchase of Fuel within Vehicle Maintenance of £78,360
resulting from efficiencies due to the tracking system, lower than anticipated fuel
prices and a decrease in usage.

i. A projected overspend of £10,580 on Road Fund licences within Vehicle
Maintenance based on the current fleet requirements.

iii. A projected overspend within the Roads Operational Account of £121,000 on
External Hires and £15,000 on Non Routine Maintenance. These overspends are
mainly due to increased Capital works associated with the RAMP and are offset by
an overrecovery of income, as outlined in 6.4(f)(iv).



(d)

(€)

(f)

6.5

7.0

7.1

8.0

8.1

Administration

There is a projected overspend of £31,460. This is mainly due to Agency Staff costs within
Refuse Collection (£20,000) offset by reduced employee costs and Vehicle Maintenance
(£10,000) due to the requirement to cover long term driver absences.

Payments to Other Bodies

There is a projected overspend of £34,240 within the Food Waste scheme which is offset by
grant income, see 6.4(f)(ii) below.

Income
There is a projected overrecovery in income of £1,195,820, mainly due to:

i. A projected underrecovery in Ground Maintenance Special Events income of
£10,000, due to a reduction in the workload relating to events.

ii. Grant income of £100,000 relating to the Food Waste scheme, offset by projected
expenditure as outlined in 6.4(a)(iii) 6.4(b)(i) and 6.4(e) above.

iii. A projected underrecovery of Scrap Metal income of £28,180 due to lower than
anticipated tonnages.

iv. A projected overrecovery within the Roads Operational Account of £1,124,000;
offset by increases in Supplies & Services and Transport & Plant costs, per 6.4(b)(ii)
and 6.4(c)(iii) above.

Corporate Director - £nil Variance

The Corporate Director budget is currently projecting to out-turn on budget.

VIREMENTS

Committee is asked to approve virement as detailed in Appendix 4. Where appropriate, the
virement is reflected throughout the report. These virements are requested to address

the continuing shortfall in Trade Waste income and Economic Development Admin Income
from underspends across a number of other lines and are permanent in nature.

CONCLUSIONS

The Committee is currently reporting an underspend of £151,000.



9.0 FINANCIAL IMPLICATIONS

9.1 The current projected out-turn, per Service, excluding Earmarked Reserves, is:

10.0

10.1

11.0

111

12.0

12.1

EXPENDITURE

Service Approved | Revised | Projected | Projected Percentage
Budget | Budget Out-turn | Over/(Under Variance
2013/14 | 2013/14 | 2013/14 - Spend)
£000 £000 £000 £000 %
Regeneration & 4,809 4,812 4,810 (2) (0.05)%
Planning
Property Assets & 3,467 3,844 3,853 9 0.24%
Facilities Management
Environmental & | 14,297 14,253 14,095 (158) (1.11)%
Commercial Services
Corporate Director 160 160 160 0 0.00%
TOTAL 22,733 23,069 22,918 (151) (0.65)%
Transfer to Earmarked 0 (1,965) (1,965) 0 0.00%
Reserves
TOTAL NET 22,733 21,104 20,953 (151) (0.71)%

EARMARKED RESERVES

There is a planned £1,965,000 contribution to Earmarked Reserves in the current financial
year. Spend to date is 8% of projected spend as detailed in Appendix 3. The Earmarked
Reserve spend is in line with the projected spend at Period 3 with the exception of the
Regeneration of Town Centres where the start date has been delayed with the drawdown of

funds commencing September onwards.

EQUALITIES

There are no equality issues arising from this report.

CONSULTATION

The report has been jointly prepared by the Corporate Director Environment, Regeneration

& Resources and the Chief Financial Officer.




ENVIRONMENT AND REGENERATION COMMITTEE

REVENUE BUDGET MONITORING REPORT

PERIOD 3: 1st April 2013 - 30th June 2013

APPENDIX 1

Approved Revised Projected Out- Projected Percentage
Subjective Heading Budget Budget turn 2013/14 Over/(Under) Variance
201314 2013/14 Spend %

Employee Costs 18,168 17,980 17,828 (152)| (0.85)%
Property Cosls 8,612 8,532 8,550 18|  0.21%
Supplies & Services 5,377 5,439 6,441 1,002 18.42%
Transport Costs 3,503 3,439 3,512 73| 2.13%
Administration Costs 459 481 513 32 6.75%
Payments to Other Bodies 5,977 5,984 6,018 34| 0.58%
Income (19,363) (18,786) (19,944) (1,158)] (6.16)%
TOTAL NET EXPENDITURE 22,733 23,069 22918 (151) {0.65)%
Transfer to Earmarked Reserves * 0 (1,965) {1,965) 0| 0.00%
TOTAL NET EXPENDITURE EXCLUDING
EARMARKED RESERVES 22,733 21,104 20,953 @51y (0.71)%

* Per Appendix 3: New funding transferred to earmarked reserves during 2013/14




ENVIRONMENT AND REGENERATION COMMITTEE

REVENUE BUDGET MONITORING REPORT

MATERIAL VARIANCES

PERIOD 3: 1st April 2013 - 30th June 2013

APPENDIX 2

Out Tum Budget Budget Proportion | Actualto | Projection [ {Under}/Over | Percentage
2012113 Heading 2013/14 of Budget | 30-Jun-13 | 2013114 Budget Variance
£000 £000 £000 000 £000 %
REGENERATION & PLANNING

1,041 Planning - Employee Cosls 1,043 2n 257 1,053 10 0.96%
52| Economic - Get Ready for Waork Employee Costs 150 38 26 119 (31} (20.67)%
(114)] Economic Getting Ready for Work - Recoveries {162) (41) {20) (114) 48 (29.63)%
(668)] Commercial & Industrial Income (640) {156) (161) (669) (29) 4.53%

. PROPERTY ASSETS & FACILITIES MANAGEMENT
1,665 Cleaning - Employee Costs 1,768 455 437 1,739 (29) {1.64)%
1,132 Janitorial - Employee Costs 1,082 279 280 1,092 10 0.92%
47| Catering - Cleaning Material/Equipment 26 7 16 40 14 53.85%
(1,158)| Janitorial - Internal Income (1,100} (283) (280) (1,110) (103} 0.91%
941| Catering - Provisions 982 246 223 993 1 1.12%
207| Buiding Services - Direct Purchases 164 41 29 184 20 12.20%
250 Building Services - Subcontractors 260 65 67 220 (40) (15.38)}%
(25)] Building Services Income - PAT Testing (40) (10) (5) (5) 35 (87.50)%

ENVIRONMENTAL & COMMERCIAL SERVICES

2.483| Environmental Management - Employee costs 2,528 632 607 2,508 (20) {0.79)%
1,888 Ground Maintenance - Employee Costs 1,608 432 403 1,548 (61) {3.79)%
(30)| Ground Maintenance - Special Events Income (27) (7) 0 {17 10 (37.04)%
976| Street Cleaning - Employee Costs 1,011 260 246 986 (15) (1.48)%
38| Refuse Collection - Agency Staff 0 0 6 20 20 0.00%
1,364| Waste Management - Employee Costs 1,352 a7 363 1,312 (40} (2.96)%
33| Vehicle Maintenance - Agency Staft 0 0 5 10 10 0.00%
711] Vehicle Maintenance - Fuel issues 697 174 153 619 (78) (11.19)%
37| Vehicle Maintenance - Road Fund N 9 " 42 1 35.48%
(28)] Woaste Disposal - Scrap Metal Income (60) {15) {5) (32) 28 (46.67)%
235 Roads Trading Account - Subcontractors 119 15 50 239 120 100.84%
1,612| Roads Trading Account - Materials 810 44 544 1,638 828 102.22%
211| Roads Trading Account - External Hires 94 12 78 215 121 128.72%
45| Roads Trading Account - Non Routine Vehicle Maintenance 20 5 14 35 15 75.00%
(2,062)| Roads Trading Account - Income (Capital)} {1,652) (210} {901) (2,801) (1,149) 69.55%
(1,189)| Roads Trading Account - Income (Revenue) (T00) (89) (180) (660) 40 (5.71)%
(203)| Roads Trading Account - Income (Non Client Involvement) 0 0 0 (15} (158) 0.00%

Total Material Variances

(166)
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APPENDIX 4

ENVIRONMENT AND REGENERATION COMMITTEE

VIREMENT REQUESTS

PERIOD 3: 1st April 2013 - 30th June 2013

Budget Heading Increase Budget (Decrease) Budget
£ £

Economic Development Admin Income 1 17,360

Economic Development Various Overhead Lines 1 (17,360)

Environmental Services Trade Waste Income 2 67,600

Environmental Services Non Contract Waste Disposal 2 (10,000)

Environmental Services Food Waste Disposal 2 (1,100)

Environmental Services Refuse Collection Seasonal Employees 2 (40,000)
(16,500)

Total 84,960 {84,960)

1) Reduction in various Economic Development overhead lines offsetting unachievable income target.

2) Underspends within Environmental Services offset by underrecovery of Trade Waste income.
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