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council
AGENDA ITEM NO: 2
Report To: Health & Social Care Committee Date: 29 August 2013
Report By: Brian Moore Report No: FIN/57/2013/LB

Corporate Director

Inverclyde Community Health &
Care Partnership

Alan Puckrin

Chief Financial Officer

Contact Officer: Lesley Bairden Contact No: 01475 712257

Subject: Health & Social Care Committee — Financial Report Outturn
2012/13 and 2013/14 as at Period 3 to 30 June 2013.

PURPOSE

The purpose of this report is to advise the Health & Social Care Committee of the
2012/13 Revenue Outturn position and of the 2013/14 Revenue and Capital Budget
current year position as at Period 3 to 30 June 2013.

SUMMARY

REVENUE OUTTURN 2012/13

The Social Work revised budget was £47,758,000 with a final underspend of £111,000
(0.23%). The main items contributing to the overall Social Work underspend were:

e Learning Disability £369,000 (6.30%) overspend due to client commitment
costs. It should be noted that the 2013/16 budget included pressure funding of
£450,000 in 2013/14 rising to £1,000,000 by 2015/16 for known pressures and
further anticipated costs of care packages.

Offset by:

o Older Persons £256,000 (1.23%) underspend predominantly due to charging
order income.

e Children & Families £137,000 (1.34%) underspend from staffing turnover.

o Homelessness £146,000 (20.59%) underspend due to £80,000 Hostels Grant
adjustments and £54,000 property related savings.

REVENUE PROJECTION 2013/14

The Social Work revised budget is £48,806,000 with a projected underspend of
£77,000 (0.16%). This is due to turnover savings, partly offset by overspends on the
current client commitment costs. This underspend is net of a projected £205,000
contribution to the new earmarked reserve for Residential Childcare, Fostering and
Adoption, as this projected contribution is dependent on activity levels; the final
adjustment will be made as part of the year end process.

It should be noted that the 2013/14 budget includes agreed savings for the year of
£480,000 projected to be achieved in full.
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CAPITAL 2013/14

The total Health & Social Care Partnership approved capital budget for 2013/14 is
£299,000 with a projected underspend of £116,000 relating to Kylemore Children’s
Home.

EARMARKED RESERVES 2013/14

The Social Work Earmarked Reserves for 2013/14 total £3,257,000 with £2,120,000
projected to be spent in the current financial year. To date £428,000 spend has been
incurred and is 20.2% of the projected 2013/14 spend.

RECOMMENDATIONS

That the Committee note the 2012/13 revenue budget underspend of £111,000 as at
31 March 2013.

That the Committee note the current year revenue budget and projected underspend
of £77,000 for 2013/14 as at 30 June 2013.

That the Committee note the current projected capital position of £116,000 underspent
over the life of the projects.

That the Committee note the current Earmarked Reserves position.
That the Committee approve the budget virements detailed on Appendix 4.

That the Committee delegate the 2013/14 Revenue and Capital Budgets to the CHCP
Sub-Committee.

Brian Moore Alan Puckrin
Corporate Director Chief Financial Officer
Inverclyde Community Health & Care Partnership
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a.

BACKGROUND

The purpose of the report is to advise the Committee of the 2012/13 revenue outturn
position, the current position of the 2013/14 revenue and capital budget and to highlight the
main issues contributing to the £77,000 projected revenue underspend and the current
capital programme position of £116,000 projected underspend.

The current year revenue summary position is detailed in Appendix 1, the capital position at
Appendix 2, the earmarked reserves position at Appendix 3 and Appendix 4 details
requested budget virements.

REVENUE: 2012/13 REVENUE OUTTURN POSITION UNDERSPEND £111,000

The table below sets out the 2012/13 outturn to budget for Social Work.

Revised Out-turn Variance to Variance

Budget 2012/13 Budget To

2012/13 Budget

£000 £000 £000 %

Strategy 2,102 2,066 (36) (1.71%)
Older Persons 21,359 21,103 (256) (1.23%)
Learning Disabilities 5,854 6,223 369 6.30%
Mental Health 1,133 1,159 26 2.29%
Children & Families 10,238 10,101 (137) (1.34%)
Physical & Sensory 2,332 2,396 64 2.74%
Addictions / Substance Misuse 887 804 (83) (9.36%)
Support / Management 2,220 2,293 73 3.29%
Assessment & Care 1,513 1,528 15 0.99%
Management
Criminal Justice 0 0 0 0
Homelessness 697 551 (146) | (20.59%)
Total Operational Expenditure 48,335 48,224 (112) (0.23%)
Contribution to Earmarked (577) (577) 0 0
Reserves
Total 47,758 47,647 (111) (0.23%)

The key reasons for the underspend are:
Older Persons: Outturn £256,000 (1.23%) underspent

The underspend was predominantly due to:

e Charging Order income of £221,000;given the nature of this income it is not possible
to project the frequency or level of income expected in any period, however as part
of the 2013/16 budget an annual income of £60,000 is now included within the
Social Work budget.

e Underspend of £60,000 in homecare staffing and external homecare costs used to
offset overspend of £42,000 from running costs of CM2000 implementation.

Learning Disabilities: Outturn £369,000 (6.30%) overspent
The overspend was due to client commitment costs as reported to committee. It should be

noted that the 2013/16 budget included pressure funding of £450,000 2013/14 rising to
£1,000,000 by 2015/16 for known pressures and further anticipated costs of care packages.
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Children & Families: Outturn £137,000 (1.34%) underspent
The underspend related to employee savings from turnover, overtime and sessional costs.
Physical & Sensory: Outturn £64,000 (2.74%) overspent

The overspend was due to staffing and transport cost.

Addictions / Substance Misuse: Outturn £83,000 (9.36%) underspent
The underspend was due to employee costs £45,000 and client package costs £52,000.
Support / Management: Outturn £73,000 (3.29%) overspent

The overspend relates to employee £42,000 and administration costs £19,000.

Homelessness: Outturn £146,000 (20.59%) underspend

The underspend was due to:

£32,000 net underspend relating to reduction in use of scatter flats
£80,000 over recovery on the budgeted level of Hostel Grant income
£22,000 underspend on bed & breakfast accommodation

£23,000 underspend on staffing

2013/14 CURRENT REVENUE POSITION: UNDERSPEND £77,000

The projected underspend of £77,000 (0.16%) for the current financial year is
predominantly due to turnover savings of £205,000 offset by projected overspends
predominantly due to the current level of client committed spend. The material projected
variances per service are identified below:

Strategy: Projected £33,000 (1.58%) underspend

The projected underspend is due to vacancy and secondment savings.

Older Persons: Projected £18,000 (0.09%) overspend

Whilst the projected overspend, in total, is not material it should be noted that this
comprises:
e £45000 underspend in Residential and Nursing per the current number of clients
receiving care.
Offset by:
e £82,000 overspend in Homecare (made up of £72,000 underspend in-house and
£154,000 external overspend).

The 2013/16 budget includes a £60,000 income budget for charging orders, as stated
above in 5.2 a, it is not possible to accurately project the full year impact of this, but at
period 3, £17,000 has been received and the full year is projected to budget.

Learning Disabilities: Projected £46,000 (0.77%) overspend
This is primarily due to a projected overspend within transport costs (external hires), based

on prior year activity and cost levels. The Service is reviewing transport arrangements with
the Transport section.
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Mental Health: Projected £36,000 (2.57%) overspend

This relates to premises and legal costs, with Service reviewing options to contain the costs
within the budget.

Children & Families: Projected £61,000 (0.60%) underspend

The main reason for the underspend is slippage in filling vacant posts combined with
projected savings in overtime and sessional staff costs.

Physical & Sensory: Projected £91,000 (3.89%) overspend

The projected overspend is due to:
e £31,000 transport (external hires) overspend, as with 6.1c above the Service is
reviewing transport arrangements.
e £61,000 overspend on client commitment costs based on the full year impact of
packages that commenced in 2012/13.

The Service is actively reviewing the cost of commissioned services.

Addictions / Substance Misuse: Projected £74,000 (6.05%) underspend

The projected underspend is due to:
e £30,000 employee cost vacancy savings, net of sessional backfill costs.
e £37,000 underspend on client commitment costs based on the current cost of
packages.

Homelessness: Projected £80,000 (12.80%) underspend
The main reason for the projected underspend is an over-recovery of Hostel Grant income,

in line with prior year income. This level of underspend is not recurrent as the distribution of
the Grant is changing.

2013/14 CURRENT CAPITAL POSITION - £116,000 PROJECTED UNDERSPEND

The Social Work capital budget is £1,430,000 over the life of the projects with £299,000 for
2013/14, comprising £239,000 for Kylemore (replacement residential children’s unit) and
£60,000 SWIFT Financial software package.

The Kylemore Children’s Home opened in March 2013 and is fully operational. The
projected underspend is based on anticipated final cost with a saving of £69,000 in furniture
and fittings and a saving of £47,000 on building costs — however both are subject to final

contractor invoices. The final underspend will be returned to the Council’'s Capital
Programme.

Appendix 2 details capital budgets and progress by individual project.

IMPLICATIONS
The current projected revenue outturn is a £77,000 projected underspend.

The current projected capital outturn shows an underspend in the current year of £116,000.
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EARMARKED RESERVES

Earmarked Reserves are detailed in Appendix 3. Spend to date is 20.2% of the projected
spend for 2013/14.

VIREMENT

The virement requests are detailed in Appendix 4 and are reflected within this report.

EQUALITIES
There are no equality issues within this report.
OTHER ISSUES

Work remains ongoing to develop protocols and processes relating to the Integration of
Health and Social Care.

CONSULTATION

This report has been prepared by the Corporate Director, Inverclyde Community Health &
Care Partnership and relevant officers within Finance have been consulted.



SOCIAL WORK

REVENUE BUDGET PROJECTED POSITION

APPENDIX 1

PERIOD 3: 1 April 2013 - 30 June 2013
Approved Revised Projected Projected Percentage
2012/13 Budget Budget Out-turn Over/(Under) Variance
Actual SUBJECTIVE ANALYSIS 2013/14 2013/13 2013/14 Spend
£000 £000 £000 £000 £000
SOCIAL WORK
25,997 |Employee Costs 25,961 26,046 25,841 (205) (0.79%)
1,585|Property costs 1,504 1,471 1,396 (75) (5.10%)
886|Supplies and Services 867 806 831 25 3.10%
456|Transport and Plant 374 387 470 83 21.45%
1,013|Administration Costs 813 948 1,039 91 9.60%
32,591|Payments to Other Bodies 32,884 33,116 33,154 38 0.11%
(14,304)|Income (13,912) (13,968) (14,002) (34) 0.24%
(577)|Contribution to Earmarked Reserves 0 0 0 0
47,647|SOCIAL WORK NET EXPENDITURE 48,491 48,806 48,729 (77) (0.16%)
2012/13 Agp;ovetd Fée\:jise? Fgojte::ted Pro/jzcjtej O)ver P\o,;rcgntage
udge udge ut-turn nder ariance
ggg' OBJECTIVE ANALYSIS 2013/14 201313 | 2013/14 Spend
£000 £000 £000 £000
SOCIAL WORK
2,066|Strategy 2,098 2,093 2,060 (33) (1.58%)
21,103|Older Persons 20,730 21,008 21,026 18 0.09%
6,223|Learning Disabilities 5,547 5,999 6,045 46 0.77%
1,159|Mental Health 1,412 1,403 1,439 36 2.57%
3 10,101|Children & Families 10,191 10,138 10,077 (61) (0.60%)
2,396|Physical & Sensory 2,355 2,341 2,432 91 3.89%
804 |Addiction / Substance Misuse 1,227 1,224 1,150 (74) (6.05%)
2,293|Support / Management 2,829 2,340 2,327 (13) (0.56%)
1,528|Assessment & Care Management 1,471 1,635 1,628 (7) (0.43%)
1 0|Criminal Justice / Scottish Prison Service 0 0 0 0 0.00%
2 0|Change Fund 0 0 0 0 0.00%
551|Homelessness 629 625 545 (80) (12.80%)
(577)|Contribution to Earmarked Reserves 0 0 0 0 0.00%
47,647|SOCIAL WORK NET EXPENDITURE 48,489 48,806 48,729 (77) (0.16%)

1 £1.9m Criminal Justice and £0.3m Greenock Prison fully funded from external income hence nil bottom line position.
2 Change Fund Expenditure of £1.4 million fully funded from income.

3 Children & Families outturn includes £205k to be transferred to the earmarked reserve at year end 2013/14
4 £8.9 million Resource Transfer / Delayed Discharge expenditure and income included above.




0 0 0 S €81 662 LELL 0E¥’L 18301 %IOM [e120g
‘9|npow adueul4( ¥1/80/L€ ¢L/60/€0 |0 0 0 S 09 09 ol 0 SINPO ddueuld 1 4IMS
14IMS Jo uonejuswaldw pue juswdojarsq Joy pajedojje }obpng
SUONNQIIUO) aNUGASY WOl papund [ejlde)
*JOJOBJJUOD By} Ylm sjuswisnipe Junoooe [eul) 0} 108lqns ‘puadsiepun|  €1/€0/61 ¢1/90/0€ LL/0L/LO |0 0 0 e€ch 6€C Lzl 09¢€'L SWIOH SUBIPIIYD dJowaAY
39113 pajoafoud e si1s09 [euly ay] "UYoIe|y 6] Uo pauado awoy ey
uimoliog [enuapnig
MYOM TVIOOS
0003 0003 0003 0003 0003 0003 0003 0003
9jed 9jed RYRINev4 YN e v4 =erAE s vi/€10C e =5s
smers uons|dwo) | uons[dwo) | 3j)equelS |S1esx aining @@ow g EON % % 1obpng % % SWEN 199l01d
RENTe) TUBIG 1S3 1S3 } [BNJOY | 1S3 PISINSY “paroIady } [ENJOY [ejol i3

¢ XION3ddV

€102 dunr o€ 03 €102 |14dV | € poliad

Y1/€102 139dNg TV.LIdVI - YYOM TVIOOS




1eak

leloueul} 8} Jo Jejs ay} je Aejap syjuow e uodn paseq
s1 Buljyold ‘G1/#710Z O} pJemio} palied aq [[Im Jeak

ul ebedd|s Auy -Jodai [eloueuly 8y} jo Jed [eibsjul ue
se 99))llwWod gns dOHD 8y} 0} papodal si pue dnols
aAIIN2ax3 pun4 abuey) ayy Aq siseq Jejnbas e uo
pamalnai aie Josfoid Aq s)S09 pajle}eq ‘pun4 abuey)
SHN JO sjuswia|d 19UN0Y S}od)4al pJemioy yybnoig

vie'l

96¢

6l¢

145"

2100\ uelg

a|doad Jap|O - pun4 abueyd

"pPaRILIWOD
AlIn} s1 pJemuoy paled buiaq 3zoz3 oyl “Jeak
leloueul 8y} JO Le)s 8y} e Aejap S,yjuow e Jo JUnoooe
seye} Bullyold "v1/€1.0¢ 0} pJemio) Jybnoiq usaq
9ABY SWESJ)S SWO0oUl PaJIaep [BOLI0)SIY JO Jaquinu

‘lloJAed yeys ay} Jo
Buiwiy sy} uodn paseq si Buiyosd 8y “sslUOW WIOBI
aJejjom BulINdal WOJ) WD ||IM GL /L woly Buipuny

“Jeak ayj 1no ybnouyy

Ajuans paunoul a9 ||im ainypuadxa ||e Jey) sswnsse
Bulyosd ay] “1sixa sygep ou pue piedas aie SUEo|

1Ie 1jun 1day aq 0} sauinbai siy] "1gap juanbuiep Aue
Buiked 1oy Ayjigisuodsal sey [1ouUNo0Y 8y} pue uolun
}IpaJd 8y} Aq 4\ JO J[BUSQ UO pald)siulwpe SUeo

"JeaA |eoueuly

8y} JO syjuow g 1se| 8y} Jano Jids Buleq josfosd

sy} uodn paseq si buljiyoid ‘mojaq aduejeq swooul
paLIajep ay} UIYyIMm papnjoul ale | 4|MS 104 SISOD Jjels
JuauINY "sinpow [eoueul | 4IMS pue josfoid sas

“1eak

|eloueuly ||ny 8y} Jano pealds Ajuana Buiaq ainyjipuadxa
ay} uodn paseq s| buljiyold Juswdinbs pue sjoo} uo
L/EL Ul pasiiin 8q ||IM uoleoso|e pJemlio) pallieo |in4

[44

144

o

96¢

Ge

991

09

9l

9¢

9/

Sl

8GY

Ge

0€

16€

09

2100|\ ueug

Jajuny Buupuy

uosjep\ usjeH

Je)uny
eulpuUY / 90Je8d Mouleq

ue||y adkor

awoou| palseQ

UB|INOB - SPOIAISS 80IAPY

4O S JINEJSQ UEOT - PUNS YIMOID

SINpojy Soueuld | 4IMS / Hoddng pajoaid Jles

uels) aledsl9 |

0003

puokag @
SLivioe
10} payJewniesy

31EpdN 199130 PEST

3 0} Junouy

viieLoe

0003

14204314

0003

vLIEL0T

0003

14204314

puads
pajoaloid

£ porag o1
U

£ ponad oL
9bpng pasetd

Buipung
L

1obeuepy a|qisuodsay
19330 pea]

uow._O._l

€ XION3ddV

MHOM TVIOOS

INJNILVLS NOILISOd S3IAHISIY AIMUVINRIVI




L81°)

\TAN4

1344

66¢

AT

ejo]

*AiBuipioooe paseyd jobpng pue Ainp
wouy 1sod ul aakojdws ‘(3sod Jeak g) pajjiy mou isod

‘Buriojiuoy

anuaAay |ewJou ybnouyy pauodal aq [m }o6png

sIy} Jo uonelado Jeak ul ay| pus Jeak je paunuspl aq
JIIM @AJBSBI SIY} 0} UONNGHIUOD JO/WOly puads euly 8yl

‘umouy sl |iejap ue|d uonoe 8ouo
auop aq |m Bulyold *dn umelp Buieq ueld uonoy

‘pouad uonisuely

SAs 9y ybnouyy sebexoed juswAed joaiiq paseaoul
puny o} paxJew.es usaq sey J00L3 "Jeak |eroueul
8y} JO SyuowW ¢ jse| JoA0 }i|ds S)S0D uoljIsuel |

Sas pue [joiAed ayy jo Buiwi ay) uodn paseq s}Sod
jsidesay) [euonednooo ue snid s3sod juosdn 303
uodn paseq sl 9|1jold ‘(sleak g Joj papuny aq 0}) 1sod
101 BuisnoHsidesay | [euonednooQ ue jo Buipuny
8y} yum Buoje 0.3 o Buines s,uspiep) paislays
#1/€1.0Z ®Uj 0} UOHNQH)UOD € S| Bjep 0} Juads %6.3
8] 'sieak Z 1xau 8y} JoAo juads aq [m puny siy |

2%

6l¢

o

1€

Ge

6lc

6.

6.

G8

6l¢

Ge

0€9

uosje\ usjeH

$99|\O\ UoJeys

1seg uely

2100|\ uelg

19010 A21|04 80UBUIBAOL) UOlBWIOL|

21e0p|IYD [BNUSPISEY/BuLIS)SO4/uondopy

ue|d Uoioy Wsiny (907

BuiA Juspuadapuy jo sjoadsy |le poddng

0003

puokag @
SLivioe
10} payJewniesy

31EpdN 199130 PEST

3 0} Junouy

viieLoe

0003

14204314

0003

vLIEL0T

0003

14204314

puads
pajoaloid

£ porag o1
U

£ ponad oL
9bpng pasetd

Buipung
L

1obeuepy a|qisuodsay
19330 pea]

uow._O._l

€ XION3ddV

MHOM TVIOOS

INJN3LVLIS NOILISOd

SIAAYISTY dIMAVINYVI




SOCIAL WORK

VIREMENT REQUESTS

APPENDIX 4

Budget Heading

Increase Budget

(Decrease) Budget

£'000 £'000
1. National Care Home Contract Inflation 276
1. National Care Home Contract Inflation - Inflation Contingency (276)
2. Insurance Inflation 13
2. Insurance Inflation - Inflation Contingency (13)
3. Transport 14
3. Transport - Regeneration & Environment (14)
4. Living Wage 12
4.Living Wage - General Fund Reserve (12)
5. Children & Families - Employee 73
5. Children & Families - Property (25)
5. Children & Families - Supplies (48)
6. Learning Disabilites - Residential 437
6. Corporate Director - Payments to Other Bodies (437)
7. Homecare - Administration costs 99
7. Homecare - Additional Hours (99)
8. Homecare - Employee 34
8. Homecare - Payments to Other Bodies (34)
9. Strategy - Supplies & Administration 25
9. Strategy - Income (25)
10. Various Employee Budgets 163 (163)
1,146 (1,146)

Note

1

2
3
4
5.
6
7
8
9
1

. Allocation of inflation - uplift rate agreed post budget

. Inflation for insurance allocated to relevant services

. Re-alignement of transport budgets and recharges to services
. Living Wage funding allocation to relevenat services

Realignment of recharge budgets to reflect employees transferred to service

. Allocation of pressure funding based on specific cases

. Fund running costs of CM2000 from efficiencies in scheduling and delivery
. Shifting the balance of homecare from internal to external (3 vacancies)

. Allocation of Practice Learning (£15k) and Healthier Wealther Children (£10k) funding
0. Bottom up budget revisions - nil impact on Social Work total budget
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