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Committee  
   

Date:            2 May 2013  
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Corporate Director Environment, 
Regeneration and Resources 

Report No:   FIN/31/13/AP/MT  

   
 Contact Officer:    Matt Thomson Contact No:  01475 712256  
   
 Subject:            Environment and Regeneration 2012/13 Revenue Budget – Period 11 to 

28 February 2013 
 

   
1.0 PURPOSE    

   
1.1 To advise Committee of the 2012/13 Revenue Budget position at period 11 to 28 February 

2013.  
 

   
   

2.0 SUMMARY  
   

2.1 The revised 2012/13 budget for Environment and Regeneration is £19,189,000 which excludes 
Earmarked Reserves. 

 

   
2.2 The latest projection, excluding Earmarked Reserves, is an underspend of £269,000, a 

decrease of £48,000 since the previous Committee. 
 

   
2.3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The main variances projected at Period 11 are: 
 

(a)  Within Facilities Management there are projected underspends on Employee costs 
within Cleaning of £95,000 mainly due to reduced additional hours and reduced 
sickness.  This is in line with the 2011/12 Outturn. 

 
(b)  Within Catering there is a projected under recovery of Income of £44,000, mainly in 

Special Catering. 
 

(c) Within Catering there is a projected overspend in Provisions of £18,000, due to ongoing 
inflationary pressures and increased meal uptake. 

 
(d)  Within Ground Maintenance, there is a projected underspend on Employee costs of 

£174,000 partially offset by a projected under recovery in income of £38,000.  These 
variances are mainly due to adjusting for costs & income associated with the loss of the 
RCH contract. 

 
(e)  Within Refuse Collection there is a projected underspend on Employee costs of 

£98,000 based on current staffing levels.   
 

(f) Within Refuse Collection there is a projected under recovery of Trade Waste Income of 
£65,000 based on current income levels. 
 

(g) Within Refuse Transfer Station there is an underspend on Waste Disposal Costs of 
£84,000. 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

(h)  Within Food Waste there is a projected underspend in Waste Disposal of £71,000 and 
in purchase of Plastic Sacks of £55,000 due to the delay in fully implementing the 
programme. 

 
(i)  The Roads Trading Account is reporting £1,130,000 additional income, the majority of 

which is offset by additional costs resulting in a net overrecovery of £66,000. 
 

(j)  Within Regeneration & Planning, there is a projected underspend in Employee Costs of 
£146,000 partially offset by a projected under recovery of income of £61,000.  
 

(k) Within Regeneration & Planning there is a projected under recovery of Industrial & 
Commercial Rent Income of £49,000. 
 

(l) Within Regeneration & Planning there is a projected under recovery of Planning Income 
of £216,000 due to current levels of Planning Applications. 
 

It should be noted that the major variances are either one off in nature or have been taken 
account of within the 2013/16 Budget. 
 

   
3.0 RECOMMENDATION  

   
3.1 

 
 
 
 
 

The Committee note current projected underspend for 2012/13 of £269,000 as at 28 February 
2013.  
 
 

 

 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Alan Puckrin      Aubrey Fawcett 

Chief Financial Officer     Corporate Director 
       Environment, Regeneration & Resources 
 
 
 
 
 
 
 
 
 
 
 
 



 
4.0 BACKGROUND 

 
 

4.1 
 
 
 

4.2 
 
 
 
 

The purpose of this report is to advise Committee of the current position of the 2012/13 
budget and to highlight the main issues contributing to the projected underspend in 
2012/13. 
 
Policy & Resources Committee on 18th September 2012 agreed that Building Services 
should no longer be treated as a Significant Trading Operation.  As a result Building 
Services’ budget position will no longer be reported to Committee in a separate report and is 
now therefore included within this report. 
 

 

4.3 The revised budget reflects a reduction from the approved budget of £341,000, mainly due 
to the following: 
 

(a) Reduction in budget of £189,000 due to the Grants to Voluntary Organisations 
budget transferring under the remit of the Education and Communities Committee. 

 
(b) Increase of £25,000 within Roads Supplies & Services due to budget being allocated 

from the Inflation Contingency to cover price increases in the purchase of Roadstone 
and Lighting Maintenance offset by a reduction of £48,000 due to previously 
allocated inflation for Electrical Power (Street Lighting) now not being required. 

 
(c) Reduction in employee costs within Refuse Collection of £18,000 due to a 

workstream saving. 
 

(d) Increased Income budget of £35,000 within Refuse Transfer Saving as a result of a 
new contract for scrap metal sales. 

 
(e) Transfer of SPT Bus Shelter Maintenance budget of £48,000 from Joint Boards. 

 
(f) Allocation of £18,000 budget to Roads for additional work connected to the Royal 

visit. 
 

(g) Transfer of £112,000 within Food Waste Recycling to Loan Charges. 
 

(h) Increase in Catering Provisions due to a £76,000 allocation from the Inflation 
Contingency to fund increasing food costs and a further £30,000 from Education – 
School Meals Income (see 3.2 and Appendix 4). 

 
(i) Removal of Central Support (£85,000) and Internal Resources Interest (£11,000) 

budgets from Building Services due to it no longer being considered a Significant 
Trading Organisation. 
 

(j) An increase of £29,000 in Janitorial Income following a review of the Management 
Allocation within Property Assets & Facilities Management. 

 

   
   

5.0 2012/13 CURRENT POSITION  
   

5.1 The current projection for 2012/13 is an underspend of £269,000, a decrease of £48,000 
since the previous Committee. 

 

   
5.2 Regeneration & Planning  -  £60,000 Overspend  

   
 
 
 

 

The current projected out-turn for Regeneration & Planning is an overspend of £60,000, a 
reduction of £37,000 since the previous report. 
 
 

 



 
 
 

(a) 
 
 
 
 
 
 

 
 

(b) 
 
 
 

 
 
 
 
 

(c) 

The main issues relating to the current projected overspend for Regeneration & Planning 
are detailed below and in Appendix 2. 
 
Employee Costs:  
 
There is a projected underspend of £146,000, an increase of £10,000 since the previous 
Committee which is due to: 
 

i. £87,000 excess turnover savings within Economic Development, an increase of 
£12,000;  

ii. £59,000 excess turnover savings within Planning, a decrease of £2,000. 
 
Supplies & Services: 
 
There is a projected underspend of £15,000 within Supplies & Services across various 
budget lines. 
 
There is a projected underspend within Administration Costs of £8,000 largely relating to the 
Local Plan preparation, an increase of £3,000 since the previous Committee. 
 
 
Income: 
 
Overall income is projected to be under recovered by £234,000, a decrease in under 
recovery since previous Committee of £6,000 mainly due to: 
 

i. £49,000 over recovery within Industrial & Commercial Rents based on current 
occupancy levels resulting in fewer voids than budgeted, an increase of £6,000. 

ii. £17,000 under recovery within Economic Development Admin, in line with the 
previous year’s out-turn, this has previously been reported to Committee. 

iii. £61,000 under recovery within Getting Ready for Work, this has previously been 
reported to Committee.  The loss of income is offset by an underspend in Employee 
costs. 

iv. £216,000 under recovery of Planning Income based on current levels of Planning 
Applications, this follows a full review of current and future income levels and has 
been previously reported. 

 
   

5.3 Property Assets and Facilities Management  -  £90,000 Overspend  
   
 The current projected out-turn for Property Assets and Facilities Management is an 

overspend of £90,000, a decrease of £9,000 since the previous Committee.  
 

 

 
 
 

(a) 
 
 
 
 
 
 
 
 
 
 
 
 

The main issues contributing to the current projected overspend for Property Assets and 
Facilities Management are detailed below and in Appendix 2. 
 
Employee Costs:  
 
There is a projected underspend of £24,000, a reduction in underspend of £16,000 since 
the previous Committee which is mainly due to: 
 
 

i. £46,000 overspend within Property Resources resulting from all posts being filled 
and a resultant under recovery of turnover savings, an increase of £19,000;  

ii. £95,000 underspend in Cleaning due to a reduction in additional hours, reduced 
sickness and a voluntary reduction in working weeks, an increase of £11,000. 

iii. £21,000 overspend within Janitors due to current levels of overtime, an increase of 
£2,000.  This is largely offset by an increase in Income. 

 

 



(b) 
 
 
 
 
 
 
 
 
 
 
 

(c) 
 
 
 
 
 
 
 
 
 
 

(d) 

Property Costs: 
 
There is a projected overspend of £44,000, a decrease of £11,000 since the previous 
Committee mainly due to: 
 

i. £10,000 overspend within Central Repairs, a decrease of £15,000, mainly as a result 
of high levels of payments on insurance repairs, insurance income for these repairs 
should be recovered in the following financial year;  

ii. £25,000 overspend within Catering (Cleaning Materials) as a result of new hygiene 
legislation, an increase of £5,000. 

 
 
Supplies & Services: 
 
There is a projected overspend of £22,000, an increase of £23,000 from the previously 
reported underspend.  The main reasons for the current overspend are: 
 

i. £18,000 overspend in Catering Provisions, which has previously been reported to 
Committee; 

ii. £6,000 underspend within Catering Supplies & Services (EEC Provisions and 
Repairs to Kitchen Equipment), a decrease of £20,000; 

iii.  £13,000 overspend within Cleaning, an increase of £3,000. 
 
Income: 
 
There is a projected under recovery of £81,000, which has not changed since the previous 
Committee and is mainly due to: 
 

i. £10,000 over recovery in Catering Milk Income, an increase of £20,000 from the 
previously reported £10,000 under recovery; 

ii. £16,000 under recovery in recharges for Kitchen Equipment, which has been 
previously reported and is in line with the reported underspend on Kitchen 
Equipment above; 

iii. A projected £45,000 under recovery in Special Catering Income, a decrease of 
£5,000.  The impact of this reduction of income in expenditure has been reflected in 
the projections for Employee Costs and Supplies and Services above; 

iv. £16,000 underrecovery in Feu duties which has not been previously reported, this is 
in line with the previous years outturn; 

v. £18,000 overrecovery of Janitors Income in line with current overtime levels, an 
increase of £9,000. 

 
 

5.4 Environmental & Commercial Services  -  £461,000 Underspend  
   
 The current projected out-turn for Environmental & Commercial Services is an underspend 

of £461,000, a decrease of £76,000 since the previous Committee.  
 

 

 The main issues contributing to the current projected underspend for Environmental & 
Commercial Services are detailed below and in Appendix 2. 

 

 
(a) 

 
Employee Costs: 
 
There is a projected underspend of £267,000, a decrease in underspend of £24,000 since 
the previous committee mainly due to: 
 

i. A projected underspend of £174,000 in Ground Maintenance employee costs, an 
increase of £7,000 since the previous Committee.  This underspend is due to delays 
in filling seasonal posts pending the outcome of the RCH tender.  This tender has 
now been awarded and the Service was unsuccessful, the full impact of the loss of 

 



the contract in this financial year is included in this report; 
ii. A projected underspend of £98,000 in Refuse Collection based on current staffing 

levels and the release of seasonal employees due to the ongoing review of working 
practices and the better use of permanent staff while the Brown Bin service is 
suspended during the winter months.  This represents a decrease of £13,000. 

 
(b) Property Costs: 

 
There is a projected underspend of £188,000, an increase of £67,000 since the previous 
Committee mainly due to: 
 

i. A projected underspend on Waste Disposal costs of £93,000 within the Refuse 
Transfer Station, an increase of £71,000 since the previous Committee; 

ii. A projected underspend of £7,000 on Composting within Waste Strategy, as 
previously reported; 

iii. A projected underspend of £68,000 on Waste Disposal within Food Waste, a 
decrease of £3,000 since the previous Committee, this is due to the delay in fully 
implementing the Food Waste programme and has  previously been reported to 
Committee. 

 

 

(c) Supplies & Services: 
 
There is a projected overspend of £1,134,000, an increase of £73,000 since the previous 
Committee mainly due to: 
 

i. A projected overspend on Roads Materials and Sub-contractors within the Roads 
operational account of £911,000, an increase of £20,000.  This overspend is offset 
by an over recovery of income, per 5.4(e) below; 

ii. A projected overspend of £95,000 within Roads Client, an increase of £6,000.  The 
majority of this is offset by additional Income; 

iii. A projected overspend within Food Waste of £155,000 funded by additional Food 
Waste Grant.  This has previously been reported to Committee; 

iv. A projected underspend of £55,000 in purchase of Plastic Sacks within Food Waste 
as there will be no more issues of plastic sacks this financial year.  This has 
previously been reported to Committee; 

v. A projected overspend of £14,000 within Burial Grounds & Crematorium to repair the 
Cremator, this has not previously been reported.   

 

 

(d) 
 
 
 
 
 
 
 

(e) 

Transportation & Plant: 
 
There is a projected overspend of £174,000, an increase of £43,000 since the previous 
Committee mainly due to a projected overspend of £126,000 within the Roads Operational 
Account, an increase of £19,000.  This overspend is offset by additional income, see 5.4(e) 
below. 
 
 
Administration Costs: 
 
There is a projected overspend of £78,000, an increase of £16,000, mainly as a result of 
increased agency costs within Refuse Collection, this partly offsets the reported underspend 
in Employee Costs, see 5.4 (a) above. 
 

 

(f) Income: 
 
There is a projected over recovery in income of £1,385,000, an increase of £26,000, mainly 
due to: 
 
 
 

 



i. A projected under recovery in Ground Maintenance income of £38,000, a reduction 
of £7,000 from the previous Committee.  This is due to the RCH contract which the 
service was unsuccessful, see 5.4 (a) above; 

ii. A projected over recovery of Vehicle Maintenance Income of £78,000, an increase of 
£36,000 since the previous Committee; 

iii. A projected under recovery in Trade Waste Income of £65,000 based on current 
income levels which has previously been reported to Committtee; 

iv. Additional grant of £189,000 within Food Waste, this is offset by additional costs, 
mainly within Supplies & Services, and has been previously reported to Committee; 

v. A projected over recovery within the Roads Trading Account of £1,130,000, a 
decrease of £19,000; partly offset by increases in Supplies & Services and Transport 
& Plant costs, per 5.4(c) and 5.4(d) above; 

vi. A projected over recovery within Roads Client of £83,000, an increase of £1,000 
since the previous Committee.  This is mainly offset by additional costs highlighted 
above. 

 
   

5.5 
 
 
 
 
 

 
 

(a) 
 
 
 
 
 
 

(b) 
 
 
 
 

 (c) 
 
 
 
 
 

5.6 

Building Services - £45,000 Overspend 
 
The current projected out-turn for Building Services is an overspend of £41,000, an increase 
of £17,000 since the previous report to Committee. 
 
The main issues relating to the current projected overspend for Building Services are 
detailed below. 
 
Employee Costs: 
 
There is a projected £28,000 overspend on employee costs, an increase of £6,000 since 
the previous Committee. The overall overspend is due to an increase in costs of £25,000 
resulting from 2 employees being retained from April to July 2012 and a further £3,000 
additional costs mainly due to an increase in overtime. 
 
Supplies & Services: 
 
There is a projected overspend of £29,000 in Supplies & Services mainly due to an increase 
in Sub-contractors, this is an increase of £36,000 since the previous Committee. 
 
Income: 
 
The current projection is an over recovery of £8,000, an increase of £18,000 since the 
previous Committee. 
 
 
Corporate Director  -  £nil Variance 

 

   
 The Corporate Director budget is currently projecting to out-turn on budget. 

 
 

 
6.0 

 
VIREMENTS 

 

   
6.1 There are no virement requests in this report.  

  
 

 

7.0  CONCLUSIONS  
   

7.1 The Committee is currently reporting an underspend of £269,000.    
   

 
 



8.0 FINANCIAL IMPLICATIONS  
   

8.1 The current projected out-turn, per Service, excluding Earmarked Reserves, is: 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Service Approved 

Budget 
2012/13 

£’000 

Revised 
Budget 
2012/13

£’000 

Projected 
Out-turn 
2012/13 
£’000 

Projected 
Over/(Under

- Spend) 
£’000 

Percentage 
Variance 

 
% 

Regeneration & 
Planning 

7,094 
 

6,923 6,983 60 0.87% 

Property & Facilities 
Management 

3,633 3,577 3,708 132 3.68% 

Environmental & 
Commercial Services 
 

12,701 12,587 12,127 (461) (3.66)% 

Corporate Director 
 

159 159 159 0 0.00% 

TOTAL  23,587 23,246 22,977 (269) (1.16)% 
Transfer to Earmarked 
Reserves 

 (4,057) (4,057) 0 0.00% 

TOTAL NET 
EXPENDITURE  

23,587 19,189 18,920 (269) (1.40)% 

 

 

   
 

9.0 
 
EARMARKED RESERVES 

 

   
9.1 There is a planned £4,057,000 contribution to Earmarked Reserves in the current financial 

year.  Latest figures follow a detailed review of by Riverside Inverclyde of their proposed 
spend to 31/3/13. Spend to date is 64.1% of projected spend as detailed in Appendix 3.  A 
significant amount of the projected spend (£0.786m) relates to Riverside Inverclyde. 
Significant drawdowns are anticipated between now and the end of the financial year and it 
is anticipated that this spend will be achieved.   

 

   
   

10.0 EQUALITIES  
   

10.1 There are no equality issues arising from this report.  
   
   

11.0 CONSULTATION  
   

11.1 The report has been jointly prepared by the Corporate Director Environment, Regeneration 
& Resources and the Chief Financial Officer. 
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