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1.0 PURPOSE  
   

1.1 To inform the sub-committee of the intention to produce a local Fire & Rescue Plan for 
Inverclyde. An example of the likely format of the Plan is attached at  Appendix 1. 

 

   
2.0 SUMMARY  

   
2.1 Members will be aware that the Scottish Fire & Rescue Service will come into being on 1St April, 

2012, replacing the existing Fire & Rescue Services throughout Scotland. 
 

   
2.2 The Police and Fire Reform (Scotland) Act 2012 requires the Chief Officer of the Scottish Fire 

and Rescue Service to prepare a draft local fire and rescue plan and submit it to the Council for 
consideration, comment and approval. The process of drafting the plan for consultation will 
commence on the 1st April 2013, once the new organisation is established. For information, the 
existing Strathclyde Fire & Rescue Local Plan for Inverclyde (Appendix 1) will be used for 
guidance. 

 

   
2.4 Guidance on the role of the sub-committee in relation to its powers of scrutiny is appended 

(appendix 2).  
 

   
3.0 RECOMMENDATION  

   
3.1 That the sub-committee note the position with regard to the development of the Local Fire and 

Rescue Plan for Inverclyde.  
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Foreword

1

	 1	 Inverclyde East 

	 2	 Inverclyde East Central 

	 3	 Inverclyde North 

	 4	 Inverclyde South 

	 5	 Inverclyde West 

	 6	 Inverclyde South West

Welcome to Strathclyde Fire & Rescues (SFR) Service Delivery Plan for the Local Authority Area of Inverclyde.

The aim of this plan is to set out the priorities and objectives for SFR in this area over the remainder of the financial 
year. The document is also intended to provide a basis around which Local Authority partners can consider their 
Local Scrutiny and Engagement arrangements in anticipation of the reform of Fire & Rescue services in 2013. It is our 
intention to work closely with partners during this period of transition to ensure that we further develop the work 
being carried out in Inverclyde in order that our activities are fit for purpose as we move forward.
 
The plan, and indeed our strategies for service delivery within Inverclyde, are clearly aligned to the Community 
Planning Structure, as it is through building on our partnership activities that we will continue to deliver sustainable 
improvements in the safety of the communities we protect.
 
SFR will continue to analyse both historical and predictive activity, and socio-demographic data and trends, to target 
resources to where they are most required. It is our duty to consider the strategic priorities for SFR in the context 
of local circumstances and we remain committed to deliver local solutions where the community require the most 
assistance. Through working in partnership via the appropriate local thematic groups organisations gain a shared 
understanding of local issues and they can work together to deliver solutions without duplication of effort to help to 
build strong, safe and resilient communities within Inverclyde.
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The Scottish Government provides an overarching vision for public services that focuses on the creation of a more 
successful country, with opportunities for all through a sustainable increase in economic growth.
 
This direction is supported by Strategic Objectives to make Scotland a wealthier & fairer, smarter, healthier, safer & 
stronger and greener place. Through a concordat between the Scottish Government and the Convention for Scottish 
Local Authorities (COSLA), the Strategic Objectives have been expanded into Local Single Outcome Agreements 
which include indicators and targets that provide the framework for how Local Authorities and their Community 
Planning partners such as the Fire & Rescue Service will deliver services.
 
In addition to the performance framework, compliance with all relevant legislation governing Fire & Rescue Services, 
such as; our primary legislation, the Fire (Scotland) Act 2005 and its accompanying framework document, and the 
Police and Fire Reform (Scotland) Act 2012 require Fire & Rescue Services to deliver core services in the areas of 
firefighting, fire safety engagement, prevention and education, enforcement of fire safety legislation, fire investigation 
and rescue from fire and a range of other hazardous situations.

The Police and Fire Reform (Scotland) Act 2012 requires local plans to contain: 

•	 Priorities and objectives for SFRS in connection with the carrying out duties in the local authority’s area of 
SFRS’s functions, 

•	 The reasons for selecting each of those priorities and objectives, 

•	 How SFRS proposes to deliver those priorities and objectives, 

•	 In so far as is reasonably practicable, outcomes by reference to which delivery of those priorities and objectives 
can be measured, 

•	 How those priorities and objectives are expected to contribute to the delivery of any other relevant local 
outcomes which are identified by community planning, 

•	 Such other matters relating to the carrying out of SFRS’s functions in the local authority’s area as SFRS thinks 
fit.
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•	 Dwelling Fires

•	 Fire Casualties

•	 Deliberate Fire Setting

•	 Non Domestic Fires;

•	 Unwanted Fire Signals & False Alarms

•	 Road Traffic Collisions

•	 Water Rescue and Flooding

•	 Specialist Rescue

•	 Hazmats and CBRN

National Assessment

Local Assessment

Local Priorities, Actions and Outcomes

•	 Firefighting at Sea

•	 National Resilience

•	 Fire Investigation

•	 Fire Safety Enforcement

The priorities for Scotland will be laid out in the National Strategic Assessment and the activities below are 
likely to be evidenced as areas where the Scottish Fire and Rescue Service require to target their resources’ 
effectively.

Clearly the plan needs to fit local needs and from the national assessment local issues are identified for the 
FRS to target within the Inverclyde area.

From the areas identified in the local assessment, priorities and action plans are formulated and expected 
outcomes agreed to meet the needs of the local community.

Dwelling Fires

Other Building Fires

Road Vehicle Fires

Secondary Fires

RTC Incidents

Flooding Incidents

Water Rescue Incidents

Other Rescue Incidents

Hazmat Incidents

UFAS
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Many dwelling fires start accidentally in the kitchen and are mainly caused by people who become distracted and 
leave cooking unattended. It is reassuring that a large number of dwellings had a working smoke detector that raised 
the alarm at an early stage and prevented widespread fire damage and further injury.

1. Reduction of Dwelling Fires

priorities, actions 
and outcomes

Aligns to:
•	 National Indicator 6: We live longer healthier lives
•	 National Indicator 8: We have improved the life chances for children, young people and families at risk.
•	 National Indicator 9: We live our lives safe from crime disorder and danger
•	 Safer  SOA thematic group
•	 Healthier SOA thematic group
•	 Alcohol & Drugs Partnership
•	 Adult Protection Committee
•	 Greener /Environmental SOA thematic group

We will achieve it by:
•	 Targeting HFSVs in order to increase the number delivered to those at higher risk from fire.
•	 Using data analysis tools to ensure that our engagement activities are targeted at the most vulnerable groups 

within our communities
•	 Working together with our Community Planning partners to promote fire safety in the home.

Our Target against our 3 year average  is a 5% Reduction.

In doing so we will also add value by:
•	 Preventing accidental fire deaths and societal loss.
•	 Reducing fire related injuries and hospital admissions- associated with HEAT targets.
•	 Reducing damage to housing stock.
•	 Reducing environmental damage from smoke and fire gases.
•	 Reducing losses to employers and business caused by employee injuries and associated time off work .
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Fire casualties tend to occur in accidental dwelling fires where factors such as alcohol or drug abuse are present or 
if the occupants are elderly or infirm. The lack of a working smoke detector also greatly increases the vulnerability of 
these individuals. The costs associated with fire casualties are high – with potentially significant trauma to individuals, 
and high financial costs to health and housing partners. The Fire & Rescue Service in Inverclyde aim to target a 
reduction in these casualties by working with partner agencies by adopting a “known to one, known to all approach”

2. Reduction of Fire Casualties and Fatalities

Aligns to:
•	 National Indicator 6: We live longer healthier lives
•	 National Indicator 8: We have improved the life chances for children, young people and families at risk
•	 National Indicator 9: We live our lives safe from crime disorder and danger
•	 Safer SOA thematic group
•	 Healthier SOA thematic group
•	 Alcohol & Drugs Partnership
•	 Adult Protection Committee

We will achieve it by:
•	 Targeting HFSV’s in order to increase the number delivered to those at higher risk from fire.
•	 Using data analysis tools to ensure that our engagement activities are targeted at the most vulnerable groups 

within our communities
•	 Working together with our Community Planning partners to promote fire safety in the home.

Our Target against our 3 year average is a 4% reduction in Fire Casualties.

In doing so we will also add value by:
•	 Preventing accidental fire deaths and societal loss.
•	 Reducing fire related injuries and hospital admissions- associated with HEAT targets.
•	 Reducing damage to housing stock.
•	 Reducing environmental damage from smoke and fire gases.
•	 Reducing losses to employers and business caused by employee injuries and associated time off work. 
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Deliberate fire setting is a significant problem for the Fire & Rescue Service and is responsible for a very high number of all 
of the secondary fires we attend. Secondary fires are reportable fires that did not involve casualties or rescues and were 
attended by four or fewer appliances. The main secondary fire categories are refuse/container, grass/ heath/railway and 
derelict building incidents.

There is a very close link between deliberately set Secondary fires and other forms of fire related anti-social behaviour.
By continuing to focus our attention on deliberate fires this will reduce the burden on the FRS and partner agencies.

3. Reduction of Deliberate Fire Setting

Aligns to:
•	 National Indicator 4: Our young people are successful learners, confident individual, effective contributors and 

responsible citizens
•	 National Indicator 6: We live longer healthier lives
•	 National Indicator 8: We have improved the life chances for children, young people and families at risk
•	 National Indicator 9: We live our lives safe from crime disorder and danger
•	 Safer  SOA thematic group
•	 Alcohol & Drugs Partnership
•	 Adult Protection Committee
•	 Greener/Environmental SOA thematic group

We will achieve it by:
•	 Working together with our Community Planning partners to tackle Fire related ASB and crime.
•	 Engage in a multi-agency approach to tackling deliberate fire-setting and fire related anti-social behaviour through 

diversionary activities and education.
•	 Continue to deliver Fire education programmes including the successful FireReach programme which positively engages 

with young people.

Our target against our 3 year average is a 5% Reduction for Deliberate Primary Fires and a 10% reduction for 
Deliberate Secondary Fires.

In doing so we will also add value by:
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•	 Reducing fire related injuries and hospital 
admissions- associated with HEAT targets.

•	 Reducing damage to housing stock and associated 
assets.

•	 Reduce damage to commercial & industrial 
buildings.

•	 Reducing environmental damage from smoke and 
fire gases.

•	 Reducing losses to employers and business caused 
by employee injuries and associated time off work.

•	 Reducing loss of business or business closure from 
fire.

•	 Reduction in ASB and crime. 
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All workplaces and business premises are classed as Non Domestic Fires and come under the scope of the 
Fire(Scotland) Act 2005.

Sleeping risks are seen as a particularly high fire risk since most fatal fires occur at night when people are less vigilant 
and at their most vulnerable. Residential care homes, student accommodation and non self-contained sheltered 
housing make up the greatest proportion of these incidents within the Inverclyde area.

4. Reduction of Fires in Non Domestic Properties

Aligns to:
•	 National Indicator 1: We live in a Scotland that is the most attractive place for doing business in Europe
•	 National Indicator 6: We live longer healthier lives
•	 National Indicator 8: We have improved the life chances for children, young people and families at risk
•	 National Indicator 9: We live our lives safe from crime disorder and danger
•	 Safer SOA thematic group
•	 Greener/Environmental SOA thematic group

We will achieve it by:
•	 Regular Fire Audits by Fire Safety Enforcement Officers using a risk based approach.
•	 Further developing partnerships with local non self-contained sheltered housing providers to offer advice and 

guidance for managers and new residents.
•	 Ensure Community Education is undertaken at appropriate times throughout the year with our student community 

and work with the licensing department to ensure all multiple occupation houses meet the required standards in 
relation to Fire Safety

Our Target against our 3 year average  is a 8% Reduction in Accidental Non Domestic Fires and a 13% 
Reduction in Deliberate Non Domestic Fires.
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In doing so we will also add value by:
•	 Preventing accidental fire deaths and societal 

loss.
•	 Reducing fire related injuries and hospital 

admissions- associated with HEAT targets.
•	 Reducing damage to housing stock and 

associated assets.
•	 Reduce  damage to commercial & industrial 

buildings.
•	 Reducing environmental damage from smoke 

and fire gases.
•	 Reducing losses to employers and business 

caused by employee injuries and associated 
time off work.

•	 Reducing loss of business or business closure 
from fire.

•	 Reduction in  ASB and crime.
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Attendance at road traffic collisions (RTCs) is a central role for fire and rescue services but primary responsibility for 
road safety lies with the Police and other government bodies including Road Safety Scotland.

SFR however, have a crucial role to play in supplementing the work that other organisations carry out, and are able to 
provide hard hitting testimonial that enforces messages about road safety, driver awareness and the consequences 
of dangerous driving.

5. Reduction in Road Traffic Collisions

Aligns to:
•	 National Indicator 6: We live longer healthier Lives
•	 National Indicator 9: We live our lives safe from crime disorder and danger
•	 Safer  SOA thematic group
•	 Healthier  SOA thematic group
•	 Go Safe, Scotland’s Road Safety Framework to 2020, Its Everyone’s Responsibility is the Strategic Document 

which drives Road Safety in Scotland.

We will achieve it by:
•	 Delivery of Fire & Rescue and multi-agency type road safety educational programmes, particularly aimed at high 

risk groups and young people within our communities.
•	 Working with community planning partners to identify RTC hotspots and to seek collaborative solutions to reduce 

road deaths and injuries.

Our Target against our 3 year average is a 5% Reduction.

In doing so we will also add value by:
•	 Reducing road traffic related injuries and hospital admissions- associated with HEAT targets.
•	 Reduction of associated loss to business and employers due to injury consequences.
•	 Minimise road traffic disruption.
•	 Minimise business losses due to road traffic disruption. 
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Unwanted Fire Alarm Signals (UFAS) are those occasions when an automated fire alarm activates and results in a 
mobilisation of fire and rescue service resources, when the reason for that alarm turns out to be something other than 
a fire emergency.

Other types of false alarm include malicious 999 calls and emergency calls made when a person genuinely believes 
that an emergency has occurred which requires the attendance of the fire tand rescue service, and that belief 
subsequently turns out to be unfounded.

6. Reduction of Unwanted Fire Signals

Aligns to:
•	 National Indicator 1: We live in a Scotland that is the most attractive place for doing business in Europe.
•	 National Indicator 6: We live longer healthier lives
•	 National Indicator 9:We live our lives safe from crime disorder and danger
•	 Safer SOA thematic group

We will achieve it by:
•	 Working with Owners and occupiers of commercial premises at a local level to provide advice and guidance in the 

reduction of unwanted fire alarm signals
•	 Ensuring buildings with high instances of unwanted fire alarm signals comply with the Fire (Scotland) Act 2005 and 

evaluate whether they have suitable and sufficient fire safety management procedures in place.
•	 Delivery of Initiatives aimed at reducing the number of malicious calls to the fire and rescue will continue to be 

carried out through youth engagement and educational programmes.

Our Target against our 3 year average is a 10% Reduction.

In doing so we will also add value by:
•	 Reduction in ASB and crime.
•	 Reducing road risk by reducing blue light journeys .
•	 Minimising disruption in business, education, leisure and other establishments which have UFAS.

Automatic Fire Alarms

Malicious Calls
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Outcomes

Measured against published Single Outcome Agreement, Community 
Safety and Local Fire Plan Objectives, and scrutinised by the Board of 

Strathclyde Fire & Rescue and Inverclyde Council.

Local Outcomes

Safer Communities
      

COMMUNITY NEEDS
• Single Outcome Agreement
• Local Community Planning
    Partnerships
• Community Consultation
    Understanding of local risks

Identify 
Local Priorities, 

Actions and 
Outcomes

SFRS SERVICE NEEDS
•  Integrated Risk 
     Management Plan 
•  Corporate Strategy
•  Community Safety Strategy
•  Local Area Plan

POLITICAL DIRECTION
•  Scottish Government  
     Strategic Objectives and
     National Outcomes
•  Fire (Scotland) Act 2005
•  Fire and Rescue Framework
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CONTACT US

Feedback

•  Use the feedback form on our website to send 
     an email - www.strathclydefire.org

•  Contact your local community fire station - 
    details are listed on our website or in your local 	
     telephone directory.

If you would like a copy of this document in a different format or a version 
in another language please contact:

Strathclyde Fire & Rescue Headquarters, Bothwell Road, Hamilton ML3 0EA
Tel 01698 300999   Fax 01698 338444 or alternatively visit our website www.strathclydefire.org

•  Contact your local Area HQ - 
    details are listed on our website or in your local 	
    telephone directory.

•  Write to us at the address at the bottom of this
    page.

If you have something you’d like to share with us, you can get in touch in a number of ways:

We are fully committed to continually improving the service we provide to our communities and recognise that to 
achieve this goal we must listen and respond to the views of the public.

We use all feedback we receive to monitor our performance and incorporate this information into our planning and 
governance processes in order to continually improve our service.

We are proud to say that the majority of the feedback we receive is positive, and we are keen to hear examples of good 
practice and quality service delivery that exemplifies the standards of care that we strive to provide for the communities 
of Strathclyde.

In instances where our standards of service are questioned, we welcome the opportunity to investigate the circumstances, 
and are committed to correcting any lapses and using the learning outcomes to improve our future service delivery.
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