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1.0 PURPOSE  

   
1.1 The purpose of this paper is to update and inform the Committee of Education Services’ 

new policy on Promoting Positive Behaviour and Relationships. (PRPB) 
 

   
   

2.0 SUMMARY  
   

2.1 Rationale 
‘Curriculum for Excellence cannot be delivered without good relationships and positive 
behaviour. Children and young people should feel happy, safe, respected and included in 
the learning environment and all staff should be proactive in promoting positive behaviour 
in the classroom, playground, and wider learning community. Underpinning this is the 
emotional health and wellbeing of staff.’ Education Scotland 
The establishment of a positive learning environment is essential if effective learning and 
teaching is to take place within an educational establishment. Effective learning and 
teaching is also dependent on the development of positive relationships through the daily 
interactions between staff and learners and between learners themselves.   
Approach 
This policy recognises and affirms the successful practice already being adopted across 
many of our educational establishments to establish positive relationships and behaviour. 
The policy shows this throughout as specific examples of good practice. 
 
The policy was developed through looking as 3 key aspects of promoting positive 
relationships and behaviour. These are: preventative approaches, responsive approaches 
and partnerships approaches.  

 

   
   

3.0 RECOMMENDATION  
   

3.1 That the Committee note and support the Promoting Positive Relationships and Behaviour 
policy and guidance. 

 

  
 
 
 
Albert Henderson 
Corporate Director  
Education, Communities & Organisational Development 
 
 

 



 
4.0 BACKGROUND  

   
4.1 Purposes 

The decision to develop new Positive Behaviour Guidance was based on an audit with all 
heads of Establishments, changing National guidelines, a need for consistency in 
approaches and to ensure learners’ needs were being met. 
 
A cross agency and sector reference group was formed and took this major piece of work 
forward over 12 months. The wider Head of Establishment forum were consulted on the 
draft policy and changes made as a result. 
 
When children and young people are nurtured, guided and encouraged, they learn to 
behave appropriately in a variety of social and educational settings and develop positive 
relationships. They achieve healthy emotional growth, acquire social understanding and 
learn the necessary social and inter-personal skills that will enable them to succeed. 
Children and young people who face barriers to learning and development require help, 
support, strategies and understanding, within a calm, controlled environment. 
 
Educational establishments are complex structures within which a range of staff support 
the learning of pupils. This policy seeks to help staff to work alongside partner agencies, 
to effectively support all learners and to develop resilience/emotional literacy in all pupils 
as a fundamental aspect of their curricular experiences. 

 

   
5.0 PROPOSALS     

   
5.1 The policy also proposes specific aims. In order to develop our authority approach to 

promoting positive relationships and behaviour we propose to: 
 Give clear guidelines for all staff 

 Promote an ethos of unconditional and non-judgmental understanding of all 
children and young people 

 Offer and deliver an enabling and stimulating curriculum 

 Provide a learning environment where everyone promotes positive relationships 
and behaviour 

 Ensure any challenging behaviours are accurately assessed and evaluated 

 Develop a clear and consistent approach to interacting with children and young 
people 

 Develop a climate of mutual respect in all our establishments 

 Engage with all children and young people and their families with empathy and 
sensitivity  

 Encourage a partnership approach to promoting positive relationships and 
behaviour 

 Teach children and young people the social skills needed to interact positively 
with others. 

 Reflect constantly on our practices.  

All of our approaches are based on a common philosophy : 
 Relationships lie at the heart of the learning process and are fundamental to 
improving outcomes for all our children and young people. 

 

   



6.0 IMPLICATIONS  
   
 Nurturing and restorative approaches 

Inverclyde Council Education Services adopts a nurturing and restorative approach to 
promoting positive relationships and behaviour in our establishments. Staff development 
continues in this area and over time we expect all schools to adopt this approach. 
Inverclyde education staff will be trained in: attachment theory, nurture approaches, 
restorative approaches and solution oriented methods. Although all schools will over time 
have access to the training, establishments can begin to use restorative and nurturing 
approaches making use of basic principles and suggested resources. 
Nurture staff, the PRPB working party and Educational Psychology Services can all be 
contacted for advice and guidance. 
 
The adoption of Rights, respecting schools practices also supports the principles of 
restorative approaches. 
 
A revised approach to managing exclusions is outlined in the appendices of the policy 
and is in line with the current National Guidelines ‘Included, engaged and involved’ Part 2 
 
The implementation stage of the policy will take place from Jan 2013. The delivery will be 
monitored by the PRPB reference group who will also take forward training in this area of 
work. 
 

 

 6.1 Financial  
  No financial implications. 

 
 

6.2 Legal  
 Legislative context 

 
The policy is set within a strong legislative context. The table below states the policy’s 
purpose in supporting the relevant legislation: 
 
Legislation/guidance Policy link 
Standards in Scotland’s Schools etc 
ACT 2000 

This Act is based on a ‘presumption of 
mainstream’. This principle is supported 
throughout the policy by ensuring almost 
all of our pupils maintain mainstream 
placements. 

Additional Support for Learning act 
2009 

Challenging behaviour may arise from 
any of the 4 identified barriers to learning 
in the act: learning environment, health 
and disability, family circumstances and 
social and emotional. The policy will 
support learners facing these barriers. 

  
The policy is also driven by 3 key National guidance documents: 
 
Guidance Policy Link 
Curriculum for Excellence (CfE) Health and well-being experiences 

and outcomes are embedded in the 
delivery of this policy. The CfE 
principles are also strongly supported.

 
 

 

Getting it Right for Every Child (GIRFEC) The ultimate aim of the policy is that it 
supports learners to be safe, healthy, 
achieving, nurtured, active, respected 
and responsible and included. This is 
embedded in both the development 
and delivery of the policy is 
partnership working 

 



  
Included, Engaged and Involved (IEI) The policy aims to prevent 

exclusions. If exclusions happen our 
procedures are based on IEI 
guidelines.  

 
6.3 

 
Human Resources 

 

 No implications. 
 

 

6.4 Equalities  
 Promotes Equalities Act 2010. Impact assessments will be undertaken early 2013.   
   

6.5 Repopulation  
 No implications.  
  

 
 

7.0 CONCLUSION  
   

7.1 The Positive Relationships, Positive Behaviour, Education Scotland team, state that 
Curriculum for Excellence cannot be delivered without good relationships and positive 
behaviour. The starting point for learning is a positive ethos and climate of mutual respect 
and trust based upon shared values across whole school communities where everyone 
can learn and work in a peaceful and safe environment.  
 
In addition, the breadth, flexibility and individualisation of Curriculum for Excellence, 
along with the support it affords, will be transformational in helping to create peaceful and 
positive learning environments with more opportunities for children and young people to 
be engaged and motivated in relevant and enjoyable learning.  
 

 

   
   

8.0 LIST OF BACKGROUND PAPERS  
   

8.1 Appendix 1 : Positive Relationships Positive Behaviour policy. 
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