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1.0 PURPOSE  

   
1.1 To advise Committee of the 2012/13 Revenue Budget position at Period 8 to 30 

November 2012. 
 

 

1.2 To update the Committee in respect of the status of the projects forming the Communities 
Capital Programme 2012/16 and to highlight the overall financial position. 

 

   
2.0 SUMMARY  

   
2.1 The Education & Communities Committee of 30 October 2012 was informed that the 

projected out-turn for 2012/13 Revenue Budget as at Period 5 was an underspend of 
£108,000. The latest projection as at Period 8 is an underspend of £38,000 (0.5% of the 
total Communities Budget.) This represents an increase in expenditure of £70,000 since 
the last report. 

 

   
2.2 The total Communities budget for 2012/13 is £8,195,800. A further £3,366,000 brought 

forward as Earmarked Reserves will also be used to fund various Housing initiatives.  
 

 

2.3 The projected spend for the Communities Capital Programme 2012/16 is £8.049m of 
which £1.753m relates to the current Financial Year. At the end of Period 8 total spend is 
34.8% of the projected total for 2012/13.  

 

   
3.0 RECOMMENDATIONS  

   
3.1 That the Committee note the current projected underspend of £38,000 for the 2012/13 

Revenue Budget as at 30 November 2012.  
 

   
   

3.2 That the Committee note the progress of the projects forming the Communities Capital 
Programme 2012/16. 

 

   
 
  Alan Puckrin    Albert Henderson    

Chief Financial Officer   Corporate  Director Education, Communities & OD  
  



 
4.0 BACKGROUND  

   
4.1 This report is to advise Committee of the current position of the 2012/13 Revenue 

Budget to Period 8, 30 November 2012 and highlight the main issues contributing to the 
projected underspend of £38,000. The report also highlights progress of the 
Communities Capital Programme 2012/16. 
 

 

5.0 2012/13 PROJECTION  
   

5.1 The main issues to highlight in relation to the 2012/13 projected underspend of £38,000 
are: 
 
Sports & Leisure: - Overspend £10,000 
 
The 2012/13 budget for Waivers granted for pitch hires is £63,000. Based on the 
2011/12 expenditure and information received from Inverclyde Leisure this year this 
budget is projected to overspend by £122,000. The projection remains the same as 
previously reported to Committee. 
The latest projection for income from Pitch Lets is an over recovery of £112,000. The 
projected over recovery has reduced by £84,000 since last Committee on the basis that 
there is a retrospective  VAT liability relating to the previous two financial years. Officers 
of the Council, in conjunction with Inverclyde Leisure, continue to work on the 
transaction details and an exact adjustment will be included in the next Committee 
report. The overspend for Sports & Leisure will be contained within the overall 
Communities budget. 
 
Libraries & Museum : Underspend £8,000 
 
Non Domestic Rates (NDR) are projected to underspend by £12,000 due to Empty 
Relief being applied to the Greenock Central Library during the period of renovation. 
 
Safer Communities: Underspend £2,000 
 
Employee Costs are projected to overspend by £16,000. The cost of incremental drift 
and the non achievement of turnover savings will be partially offset by a reduction in 
overtime costs. The projection remains the same as reported to the last Committee. 
Based on latest information from Renfrewshire Council, the Civil Contingency budget for 
2012/13 will underspend by £12,000. This projection has not changed since the last 
Committee. 
 
Community Halls:  Underspend £43,000 
 
The 2012/13 budget for Waivers granted for School and Community Hall Lets is 
£60,000. Based on the expenditure for 2011/12 and information received from 
Inverclyde Leisure this year, this budget is projected to overspend by £100,000. The 
overspend will be contained by an over recovery of income generated from the Lets. 
The projected out turn for Lets income is £142,000 more than the budget of £48,000. 
There is no change from the projection to the last Committee. 
 
Housing : Overspend £5,000 
 
As previously reported to the last Committee, a budget of £72,000 is in place to fund the 
Prudential Borrowing required for the Clune Park Regeneration project. There are no 
plans to spend this budget until Financial Year 2014/15 and as such, the £72,000 in the 
2012/13 budget will be added to the Clune Park earmarked reserve at the year end. 
There is also a projected overspend of £5,000 for Employee Costs as a result of non 
achievement of turnover savings within Housing. 
 
 
 

 



 
   

6.0 VIREMENTS  
   

6.1 There are no virements requested at this stage although one will be required later in the 
year relating to Waivers and Lets income. 
 
 

 

   
7.0 IMPLICATIONS  

7.1 
 
 
 

The current projected out-turn per Service is: 
 
2011/12 
Actual 
 
£000 

Service Approved 
Budget 
2012/13 
£000 

Revised 
Budget 
2012/13 
£000 

Projected 
Out-turn 
2012/13 
£000 

Projected 
over/(under) 
spend 
£000 
 

1,521 Libraries & 
Museum 

1,496 1,498 1,490 (8) 

1,650 Sports & 
Leisure  

1,663 1,663 1,673 
 

10 

3,510 Safer 
Communities  

3,418 3,416 3,414 (2) 

635 
 

Housing 811 811 816 5 

468 Community 
Halls 

498 498 455 (43) 

178 
 

Grants to Vol 
Orgs 

199 381 381 0 

 Earmarked 
Reserves 

 (72) (72) 0 

7,962 
 

Total 
Communities 

8,085 8,195 8,157 (38) 

 
 
See Appendix 2 for additional detail. 
 

 

   
   

8.0 EARMARKED RESERVES  
   

8.1 Appendix 3 gives a detailed breakdown of the current earmarked reserves position. 
Total funding is £4,982,000 of which £1,705,000 is projected to be spent in 2012/13.  
The remaining balance of £3,277,000 will be carried forward to 2013/14 and beyond. As 
at Period 8, the expenditure was £244,000 or 14.3% of the 2012/13 projected spend. 
There has been no additional spend since last Committee, however expenditure of 
£1,264,000 is anticipated to be incurred in January 2013 increasing the overall 
percentage spend to 88%. 
 

 

9.0 CAPITAL PROGRAMME 
  

9.1 The Communities Capital Programme consists of various Housing projects under the 
Scheme of Assistance (SOA) and a contribution to the refurbishment of the Watt Library 
Complex. The Watt Library project was reported to the Regeneration and Environment 
Committee up until October 2012 but will now form part of the Communities Capital 
Programme. The projected spend for 2012/16 is £8.049m of which £1.753m relates to 
the current Financial Year as detailed in Appendix 4. Expenditure to date at the end of 
Period 8 to November 2012 is currently 34.8% of the 2012/13 projected spend.  
 
 



 
9.2 

 
Appendix 5 provides a detailed overall summary for the total Scheme of Assistance 
(SOA) expenditure by project category. 
 
 

10.0 CONCLUSIONS 
  

10.1 The Committee is currently reporting a projected underspend of £38,000 for the 2012/13 
Communities Revenue Budget. 
 

11.0 EQUALITIES 
  

11.1 There are no Equalities issues. 
 

12.0 REPOPULATION IMPLICATIONS 
  

12.1 There are no repopulation implications. 
 

13.0 CONSULTATION 
  

13.1 The report has been jointly prepared by the Corporate Director Education, Communities 
& Organisational Development  and the Chief Financial Officer. 
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