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AGENDA ITEM NO: 9
Report To: Education & Communities Date: 30 October 2012
Committee
Report By: Corporate Director Education, Report No: EDUCOM/37/12/EM

Communities & Organisational
Development and Chief
Financial Officer

Contact Officer: Eddie Montgomery Contact No: 01475 712472
Subject: Review of School Estate Funding Model 2012
PURPOSE

The purpose of the report is to update the Committee on the current position of the
School Estate Funding Model and seek approval of the revised model.

SUMMARY

The Education and Lifelong Learning Committee at its meeting of 18 June 2008 approved
a revision of the School Estate Management Plan (SEMP). One of the recommendations
of that report was that the Plan and Funding Model would be reviewed annually and
reported to Committee. This report provides Committee with the 2012 review.

It should be noted that the 2011 review of the SEMP was reported to the November
Education and Lifelong Learning Committee. A further revision of the Funding Model was
submitted to the March 2012 Education and Lifelong Learning Committee to reflect the
acceleration of the Primary School Refurbishment Programme approved at that
Committee. Since the Plan and model were approved in March 2012 the following
milestones have been reached:

e Whinhill Primary School (Highlanders Academy/Overton Primary School
amalgamation) completed on site in August 2012 for the new term and is now
operational. Kings Glen Primary School (former decant school) demolition is in
progress.

¢ Binnie Street Children’s Centre completed on site in August 2012 for the new term
and is now operational.

e Garvel Deaf Centre was relocated to Moorfoot Primary School for the new term in
August 2012.

e Inverkip Nursery was expanded from 20/20 to 30/30 provision for the new term In
August 2012.

e The Mearns Centre (Refurbishment of St. Laurence’s Primary School) project
commenced on site in July 2012 to complete April 2013.

Further details of current work are included in the Capital Report also being presented to
this Committee.

This report summarises the internal and external factors which affect the Plan and
outlines the methodology used to review the financial model. A revised model is attached
as Appendices 1(a)-(d).
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Overall the SEMP remains affordable with a financial completion of 2029/30 which
remains unchanged from last year’s review.

RECOMMENDATIONS

That the Committee approve the revised Funding Model and the associated changes
highlighted in Paragraph 6.1.

That the Committee note that the financial implications of the revised model will be built
into the Council’'s revised Financial Strategy due to be presented to the Council in
December.

Albert Henderson Alan Puckrin
Corporate Director Education, Chief Financial Officer
Communities & Organisational 5" October 2012

Development
5" October 2012
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REVIEW OF THE MODEL — EXTERNAL FACTORS

Inflation

At the time of the last review of inflation in September 2011 it was reported that the
Building Cost Information Service (BCIS) view was that Tender prices had bottomed out
in 2010, and although new work output was forecast to fall in 2012, tender prices were
expected to remain on an upward trend over the forecast period, driven by input costs
increases (materials and wage awards). Currently, tender prices have fallen by 1.8% in
the 1% quarter 2012 compared with the previous quarter, but remain unchanged
compared with a year earlier.

The BCIS 2012 five year forecast (July 2012) notes the following:

o General inflation is expected to be around 2.4% in 2012, 3.1% in 2013, 2.6% in
2014, 3.6% in 2015 and 3.5% in 2016.

o Material prices are expected to rise by around 3% per annum over the first three
years of the forecast, rising at 4% over the final two years. It is anticipated that
materials prices will rise at around the level of general inflation over the first four
years of the forecast, only moving ahead of it over the final year of the forecast
period. Global demand for raw materials is not expected to exert undue pressure
on prices throughout the forecast period.

¢ With demand expected to fall in 2012 and 2013, the average of wage awards over
the first couple of years of the forecast period are likely to be muted. The average
level of wage agreements is then forecast to rise steadily as demand gathers
pace towards the end of the five year period.

e New work output is expected to fall sharply in 2012, and with current tender price
levels around 4% above the low in early 2010, and input costs having risen 7%
since then, it is thought that there is little room for a further downwards movement
in tender prices.

It is felt that with the sharp decline in new work output predicted for 2012, followed by a
further smaller decline, contractors will reduce tender prices a little over the first year of
the forecast, limited by contractor margins, in an effort to win work. Over the second year
of the forecast, BCIS believe that contractors will be reluctant to absorb rising input costs
(materials and wage awards) for another year, despite another fall in new work output in
2013, and so tender prices are predicted to rise in line with input costs, until they move a
little ahead towards the end of the forecast period.

Given that the remaining SEMP projects are smaller scale with only two refurbishment
projects planned to be tendered within the forecast period, it is not proposed to alter the
inflation allowances at this review (table below notes current allowances).

Year Current inflation allowance Revised Inflation allowance
2012/13 3.5% 3.5% - no change

2013/14 4% 4% - no change

2014/15 5% 5% - no change

2015/16 5% 5% - no change

2016/17 & Future 3% 3% - no change

Capital Receipts

As part of the Financial Strategy the Council agreed that all SEMP receipts would be put
in the Capital Fund and the SEMP would receive £9.025 m of Prudential Borrowing to
compensate. As a result the amount & timing of capital receipts is no longer a factor in
the SEMP Funding model.
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Scottish Government - Scotland’s Schools for the Future Programme

The March 2012 review of the model included £5.3 million in respect of the grant award
as agreed with the Scottish Government for the ASN School (Craigmarloch) within the
new Port Glasgow Shared Campus. This amount reflects the final agreed award but it
should be noted that the grant funding commitment includes a provisional element
reflecting the contingency retained as part of the overall project costs. Should the project
not require the expenditure of that contingency then the grant recovery could reduce to
£4.866 million. This will be reviewed and finalised upon project completion and
agreement of the final project costs.

The Scottish Government has recently announced (26™ September 2012) the projects
that have been accepted for the third phase of its Scotland’s Schools for the Future
programme. The Council’'s bid for funding for the St. Patrick's Primary School
Refurbishment project has been accepted in principle and therefore an allowance of
£1.603 million has been made within the current model on the assumption that a grant
will be received and phased in line with project expenditure over 2015/17. The amount
and phasing will be subject to a formal offer of grant following detailed submission and
further engagement with the Scottish Futures Trust.

Scottish Government Capital Grant

The annual capital allocation in the model has been held at £4.8 million (unchanged from
the November 2011 and March 2012 reviews). It should however be noted that continuing
cuts in the capital grant given to the Council may make this unsustainable in the future
and it is recommended that any efficiencies in the SEMP or receipt of further grants
should be used to reduce the overall cost of the programme and its reliance on this
allocation.

REVIEW OF THE MODEL — INTERNAL FACTORS
Overview

There have been no significant changes since the March 2012 updated model. Normally,
changes are categorised as (1) reviewing and adjusting existing information to reflect
changes in circumstances and additional information becoming available and (2) changes
to the strategy resulting in changes to projects being undertaken. These adjustment
headings are described in more detail below.

General Updating of Model

The Capital model has been brought up to date to reflect actual expenditure over the past
year.

Project Cost Plans

Generally there have been no changes made to the cost plans for future projects as the
work content remains the same and there is no change in specification.

A mid project review of the large projects on site has been carried out taking into account
the form of procurement, project type and stage of construction.

e The St Columba’s High School project is a major refurbishment procured via a
traditional form of contract and by its nature involves a greater degree of risk in
terms of final construction cost. As such it is not proposed to reduce the level of
contingency on that project.
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e The Port Glasgow Shared Campus project is a new build project procured via a
design and build form of contract. The project has reached a point where the level
of risk has reduced with the building out of the ground and design development
progressed to a detailed stage. It is therefore proposed to reduce the contingency
within the Port Glasgow Shared Campus project by £1 million to assist
affordability of the overall SEMP model.

It should be noted that both of the large projects have a significant amount of work yet to
be completed and, as with all construction contracts, there remains a risk of cost increase
until project completion is achieved and final account negotiations are concluded. Both
projects have appropriate levels of contingency remaining at this time.

Review of One off Costs

Appendix 1(b) shows the one off revenue costs associated with the SEMP. Generally
these are the costs associated with decanting schools to temporary accommodation and
then to their new or refurbished school, pupil transport to decant schools and the cost of
maintaining and securing empty buildings. Schools also accumulate significant amounts
of unwanted resources and the cost of disposing of these is included in the one off
revenue costs. A review of the one off costs has been carried out but as there have been
no significant changes to project phasings (minor adjustment to Mearns Centre project to
reflect current project timescale only) there is no significant impact on the model.

Review of Savings

The available savings were reviewed against the 2011/12 actual expenditure and due to
modifications to the SEMP (mainly retaining Sacred Heart building for additional years)
there has been a net reduction of £445,000 to the projected savings over the period
2012/13 to 2029/30. This equates to a reduction of 0.5% and does not have a significant
impact on the overall model.

Specific Changes

There have been no specific changes since those approved in the March 2012 revision
dealing with the acceleration of the Primary School Refurbishment programme. There
has been an allocation of part of the model contingency to address relocation of the
Council owned modular accommodation at the Temporary Port Glasgow Shared Campus
to Sacred Heart Primary School to address the requirements of Ardgowan Primary
School and allow Larkfield Children’s Centre to remain within the school.

Loan Charges

As a result of the Council borrowing at low interest rates the Chief Financial Officer is
able to reduce the cost of Loan Charges charged to the SEMP by approximately
£450,000 per year from 2014/15. In turn this results in a similar reduction in the General
Fund contribution to the SEMP. Both these matters are reflected in Appendix 1c.

The wider budgetary implications of this will be considered as part of the 2013/16 budget
and be reflected in the revised Financial Strategy.

FINANCIAL IMPLICATIONS

Summary

The model remains affordable on the assumption that contributions from the Council’s
capital budget remain at previously approved levels. The earmarked reserve summary
(Appendix 1(c)) shows there is a positive balance carried forward each year with a
maximum balance of £3.491 million in 2029/30 and a minimum balance of £2.314 million
in 2025/26.
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Capital Costs and Grant Funding

The impact of changes in Capital Costs and Grant Funding income are summarised
below. This results in a net reduction in capital costs of £2.603million.

e Port Glasgow Shared Campus Contingency Reduction ~ £1.000 million
e St. Patrick’s Primary School Grant Funding Estimate £1,603 million

This matter will be factored into the review of the 2013/16 capital programme.

Cashflow

Both the capital and overall models need to be in surplus for the Council to claim the
SEMP is financially deliverable. The October 2012 model shows this to be the case within

the previously reported timescales.

Financial Risks

Although the general financial climate continues to be one of financial uncertainty and
austerity the SEMP has progressed to a stage where the greatest financial risks in
connection with the highest value projects i.e. Port Glasgow Shared Campus / ASN
School and the St Columba’s High School (Refurbishment of Gourock HS) projects are
reducing with both projects on site and at mid point of construction. Whilst there remains
a risk (as with all construction projects) that final costs will exceed project budgets the
contingency allowances within the projects address that risk and have been reviewed as
noted above. It should be noted that future reduction in the government capital grant, as
noted in paragraph 4.4, remains a significant risk to the programme. A risk register is
attached as appendix 1(d).

CONSULTATION

There are no direct staffing implications in respect of the report and as such the Head of
Organisational Development, HR and Communications has not been consulted.

There are no legal issues arising from the content of this report and as such the Head of
Legal & Democratic Services has not been consulted.

EQUALITIES ISSUES
There are no equalities issues.
LIST OF BACKGROUND PAPERS

Project Cost Plans, Technical Progress Reports and Cashflows.
Building Cost Information Service (BCIS) Quarterly Review



{B)L x:pusddy

MolAoY ZiDZ 1950390 - [9pop Bujpund oiuie3 |oouRg

[I5N3 LEIT iy (Zht) [3y3 Yt [ETH (R o1gy or'e SLTT 9€6'1 91 toeL')  flseo'e) €161 ESHE 69K L6'L 2 3 x a0y ALED aanegwm;y
T | (TH) 59T | GECE | S85°T BIET myr ot s |9 | ') fiseae) | esL (473 698 - - - - faeaucy g {royag) smpdms
866 (11158 W 55Ty SN LCXT o I (= VI (Y W e 1 wal'tk J@se Jot 09| SEL 6EE 690t | 968l fore'l  [{wee'sh  JoreD)  [o1ge) | Teel | ce0 a 5 2 Juiray Luw o1 1894 305 (rayag)) sndmg
COWE  JosKL it |eow's |omey | or0t 966 |essy  Joelr  JooTe  [s90r | Uore [REEEC [Soc't [sos't [ 6L0BC | TiiTE | Terll | +5it | Feol | 156 % 2 & $95°STI poads pandoud sy,
o¥'E [F1 [ 660E LIGT LBLT 006°1 FE6'L YER'l ELL'T [EIN0 [HH] L16 [0 i 967 b - - 0EFEL LYF'TT puTL op2£321]
00l ool 001 w0l [L1]} [15] SFE - - Iig 9T 006 SYOM URSANJUN J0J STTLROYE L)
't Kamafmyuosy fupun.g [espiyg
BLE 82C 08l LT-ump QLN S HEE] [RIES jO LU OES(]
L L s} £1°P0 {1-day NUBGAL'] Jo topowkg
8 113 1oy 17 SR 1y JO wmpowy
E B 20 s3u1y Jo vong ey
14 b Sl §{3LIED) 15 J0
T |13 Apeay Paowag jo o
3 ' I st 5l Armosusaay jo v
s 98 | %6 Gl NDUGSIIEY S 0D
L3I 6LE°L L9r'E LFl SESr NDUNSIGMEAY S RUTIIN 15
HI wy'l [ rive oo LLBT NDWHSIAMIAY §f wiuaewry
6 [T I 11 e WBIREHEYIY 54 231V Ape]
Trl F6A'T 66 WLe RBURSUTYIY i[5, 15
85 Ire [170 S 1 sis'l USSR §d S040f 15
Lo} 69T iyl Tl SHE'E WAEQIYAY ] Wapacyy
6 Lii e PUOM, [rLate] Sy sioues] 15
BET T LT [Jhed MRS S ST 1S
611 i 10T 9HR'E WOUISITYIY S BEnody
BT LT 9 0L SIUIURSI MY DY SUINnIges siea g e
91 1133 g1 ¥l 0E I3 WER] BERf ooy
151 FEL'E £5L'S §iL 65T H 10043 NGY
1 61 T8 Y] wamsgmyy S dopsau)
3 KT 1186'1 Tl (1 i (S 522U 1§ USIGIMEaY) w2 sweapy
8 9L €69°rl PICE biL £ SLRIL [outs mau sndure?) pareys sadsein Log
ol [T 6T | 68T EOZ s 01420 (Lopuegh o=} 6 ||
FOET 0Ll ogl ol rso'r u1-3ay CIMBUEE YSimyay ) S sapuy g
474 955's T i O TS £l LOLEL {5H THUROE) YSIGMA ) S]] ERUM) 31§
173 L 23] Fir UG (Y 1/SUE0H MR (Ll
Fil 161 2 £ & (159 Fpop Al peoy smoues,
w [ird us |90t WEag] w3y sy
L ol L1 oz WIAUSIGAYIY UL 34U eIy
(213 Oar I D Awspeoy spdjuang
puads praodazg
008’y [T [ 0IL'S O0E'r (R (e [ Y 008 D08 DRt DO'E LS 109'5 15£'5 [T 55 1'6% I STI'S I81'8 156 SEQT N . = ¥ eSS BRIV TTEACE ST
(3] 195°L LiF Ly 6IL'T FInL mopyg pRsy jou sunweitod jeude;) sy
wir foowr Joosr Joil's foosr Joost Joogr foogr Joost Joosr fookr  foose Joos'r Jew's Jiwws  foses | uoie Jeocor e | eows Joosti | asa SE0T = = qniear durpury jepg
&y | ise
3 OO PEpum) puAadsiasgy
ooL) ) Apumanto ) diysang of s
KL Azuadunuo;) - Surpun,g [EHUIpRA]
oL 0T 't rt AN SWTHY - Hurpun g [enuspng
1% 9IFTL | VIE'EL L' (1] ] LT s1aalay] - dpumg (RHUSPAL]
& - - uis - - - : $TE'T 0oLy $E0'T 0L6'11 $idiazay - dapumy (enuspRL]
Os'E G0N 00g's (g DOH'E L1y HWs'r o'y 0E'E DOE'E oos'r wy'r wE'r o8y ws'r 008 008’y od'r OOR'E 08y HOH'F Jek 2 2o steesdoud jrde))
s 108 00H'] 0USE A8 - BUHun.g USURLEAGL) qsniooy
ocer | eumr | swar | rv9r | swst | stz | vwer | ez | ozziae | awor | ower | swsr | swer | ocven | sust | sukl PUEL £111 i | twor | ouso | oeoveo | moco | oiosn | soso T e seg Suipun jo seaunog
ImoL uopeidion ueg




Lop [ese S8 ooy Joig 618 ire [T 262 [ 4@; SHR reg ors [FH [d JEEE [T [Tl (173 w £00%4 1080 Bubds pesadoid 1m0
LTS ort 0z ook 0z5 oo . QA0 1804 G Againg uonpuon

ool ool ooz & |jdn Jmop oL 521024100 PIUDLLONGY ABsouT

fid 1z 1z FL-opy EL-idy W3S o) uoddng uBdWYIeL 1D)

05z 05z 005 005 rL-iep Zi-ady EH/ORA WBWIYBIGIYAY [O1UTd [CUanippy

lor Ll SLE rec e ETE ECE vZE rLC S0E (114 Bz 642 e E8Z [+1r4 Bl vZZ oy jaes i -1 " [enuuy Ei503 03UBUSUIDW BNUSADY [TUSNIRPY
vE 00} 901 £5 -4 Ly [iF4 ki st [ 84 0 3] 188 oy = ug - sauEp HEQUIOK MEBH pasang

SE St (174 Fra2ly] ez-nr USWYBIGINEY - [00YIS AIPWNY YannoD)

[T cZv o0LC 750 €L 8z4°0 gZinr jusysIGayeY jooyaS Ay suRIuN 1S

v 3.4 ore [L.13 £24nr A Njoy |ooyag AIB LG Wissewny

L3:13 €52 1Fy 14 P00 1210 uBuEIGINeY Poyas Aswiug ety Ape

1154 ooz EbS 6vL 2190 oz-inr usWYsIINEY [coys Ay AR IS

i} z2T (143 ¥z oz-nr ak-inr jueLysIqnay |ooyas ATwig SUNOT S

(154 0z ey 95E 01120 Li-inr jueLysiqiyay [ooyds Ay jaspecn

PZT 18T HS EQ¥ k120 Gh-inr uawysigney j904ag Aewpd s)ysed IS

[1-3 082 0sF 0. P20 €b-nr JusysiqInay PoYIE AIBWNY usmabpry,

[ ot 0@ 05 Fhenr E4-inr BluRwisIqInay SUBWNSIqEIs] smel Apeg

ob 1o} 58 eb-nr L1-120 PENG M@ - [00425 NSY

I [ €2 oz zhinr Lheunp Lo* AU LIYSIGINeY [0oy3G Alewwig dipianu)

zr e 5E zi-deg 11280 $89UBINET IS QITye) - BAURD SWIEay

052 ot 200 48 zig e gt [ARE] endwe) paseys mobseo pog

rad ¥o 83 (714 ase Zi-r Loty UBLIYSIGINBY BIAPUB|IYBIH/UCHSAD

=8 15 czh [ ] iy Aumpeoy MeeRD MON ddd

e o] -1 LoAepy iy [esiiog LB eumg agol MeN ddd

ta] 1L al ol 40 0}-Bey (Iwyunrg gaysy) Ecupg Amusid smapuy ig

1313 1313 20l = BO-NT uciugess & els( macy

o o o & ol-go4 reoipg s sumg iy MoN rdd

L pepg A guilery MeN ddd

vl 8 i {SH ¥20:n09) jo juswysigney) 5,equnED IS

wnanuﬁ [3Z@I0C WUIIDT  [TRIOT [ristioz Tirzor ULzoz  [iz/ozoT 1&:;« plaior  [eleioz QimeIoz HE10T Wr..:u« rLTIO  [CnTIoZ  RuilOT pusdg pesodigSupuny jo ssainog




'§L/FLOZ Way 40123 jo Bunes ‘pung (eyded auyy o) pausjsuey) sydiaoau oy safieyo ueo| Bupesuadwod pue jualysiqnjal saouaneT 3 Joj YogL3 snid 5002 84 percidde sndwes paseys Joj u

(Tt mainay 21000 190 18I DEUELLTT B8 (30605 (130) O) DHSExtay S Buauc ) s uala Y om0 ErRanG,

"vLIELOZ U1 N0SE3 PUB EL/ZLOZ U %0523 - siteday |ooyag Aewnd Joj pappe 30063 slieday anusasy paseassu| (B)
"AlUO PL/ELOZ Ul UBIDIUYDRY || 4O} 4/TF SBPN[DU| "asead SjS03 Yo-aue [Z/9Z0Z JauY (1)
(g1 4o 1012y AQ PEIUNOISIP |dY %) UONIEYU| [BNUUE %/ 'Z SBWNSSY "|dY Z10Z Uer e aseg (a)
“fousBunuoo %poz3 snid uoliw Z¥e'83 40 |dY L L0Z uer Je sbiey) Aeun emoy uo paseq {p)
"ZLLLOZ Way %G'{ J0 Sjel pury joad B $850 "pepuny A[euaprid e Juawysianal saouane IS pue sndwe) paieys s yemap ' AWspesy api|aioau) salnssy (3)

w |3 pue yafipng 6/800Z 12d (q)

‘uofae|oQ asnjay ooYas ddd 10j €1L/2L UIN0EF AQ pIanpay "papnpul seies mau Joj sBuiaes Buiueaj) pue siojuer jo mamal |In4 "usdo Buiuiewar g4 jeuoieulwouaq mobse|s Hod pue sBuABS mataapAlD (euonippe sapnjoul - jabpng zL/LL sainby Jad (e)

L6V'E 66L'E 068'Z 295'C pIEE 9.1'g Zr9'g LEQ'Z 628'Z EPE'Z LI6'T LYE'Z EvE'Z [ 989'C viST L0P'T LVL'E
0 0 0 ] 0 0 0 ] 0 0 0 0 0 0 0 0 0 0
960'9 960'9 960'9 960'9 960'9 960'0 960'9 960'9 960'9 960'9 9609 960'9 960'9 960'9 960'9 960'9 960'9 960‘a
Lap- 68¢- Gle- yoE- yGE- £PE- £Ee- veE- pLE- s0g- 06z- 882- 642 Liz- £oz- oge- 99E- vip-
0 0 0 96- asy- arp- pLE- 2ES- B9k~ o6€- zae- 16¢- Soe- 69z- £2e- ¥ez- €66- ¥82-
AYAL orL's 982G 0S8'¥ 0Et'y 9z0'y 8Eg'e eoz'e 006'2 195'2 622'2 0L6'L v09'L 6OE‘L SE0'L £GL 06t ace
Z1Z's-  Ov's- 9ezZ's- 0SB'v- OEP'P-  9Z0'v-  BE9'E-  S9g'Ee-  906'z2-  19S'z-  622'2-  OL6°l-  b0g'l-  60E'l-  GZ0'L-  EG- 06~ 8-
Zp0'6- Zy0'6- Zr0'6- ev0'6- Zr0'6- Zro'6- Zr0'6- Zv0'6- 2r0'6- 2y0'6" Zy0's- Zh0'6- Zro'e- Zr0'6- [N Zr0'6- Zr0'6- Zy0'e-
842  EZ'v  BEE'v-  E9E'Y  BSTV €Sy evE'yr evE'r €'y EEE'y- 8T €22y @iy ElEy- B0 I8¢ 2oLt SESZ-
0oL'e ooL'e ooL'e ook's 00L'E 00L'E 00L'e 00L'E Q0L'E 00L'E ooL'e 00L'e aol'e oot'e ooL'e 00L'E OIE'E OLE'E
18 L8 L18'y LIE'Y Z5L'Y z6L'y zsL'y Z62'y Z6L'y Z6L'y z8Ll'y oLy 5L 5L 5Ly ¥59'y L'y 201y
661t 068'Z Z95'e PLET 9.¥'2 Zro'e LEg'z 628'C EVE'S 1162 LYB'Z EPE'Z 6EB'Z 98g'z #28'2 L0v'E LhL'e 609't
G003 0003 0003 0003 0003 0003 0003 0003 0003 G003 0003 0003 0003 0003 ik} 0003 0003 0003
Ocfoe0Z  Ge/de0c  Geilc0Z  Zz/9c0e  UEfScUc  Gelbe0Z  Vefee0z Eejeclz  2elveUe 1e/0c0Z Oe/6lOz  G6L/BL0Z BWZIL0z I1/910Z O1/GI02 SUFI0Z FHEIDEZ ELEL0Z

|13una;

SpA[DJaaU]

(o1} xipuaddy

PMyfO BAIBSTY PONIBULIET

SanIasaY [BIAUSD O] 3OBE USHUA
osy sfieyp Aenun

(B) sueday anusisy X3

(1 s1s03 yO 8UO

AauaBuiuog voneyu| woy Bujpundy efieyn Aepun
{a) uswa|g uogeyy) afueyn Aenun
(p) WwewAed atueyp Aeyun

(o) sefieyy ueo sjooyag |ENUBpI4
(q) Bupueuy enxg

(e) pappe sBumes a|gejeny

pMy/q BAlBSaY payleues

uoisiop pajepdn

2190



(Pl Epusddy

PRINpeJ [8AG) 5{Y ‘Gided|
-G 1¥8U 0L J8AD O[qE}6 WITWII BIIDYS Ges BRIE(PU|
aefede] Aewpg uo Hoded By | PUSSRIPPE LERG PARY
Awopeay mapephid jo Apedes au o) Bugeres sanas)
‘posinbod 0q ARw [apau auy) Ut 10U SUCEUSxe Buipyng
1] (4 Z 4 Pue segwnu pdnd Buity pioAR G ojqEE0d 0q joul
‘smny ey Uy Ajpedes sA spoy Agw }| ‘SUOKUBIXE PiING USY Jaujes Ajoedes Bieds
10 juswsleuTw JSeq U |inSad PNOYTE LRRm peeile]
Ueeq wary Aogod jsenbey Sudeid ey of eslfiueyy O] SUDREIIYE UO JUIPUICIP BIT OYIS ARl 8 uruyy
$j00LR5 AW 1S PUB [ooyag AIBLUlY YI0IN0D Joy siesodad ey
HI0INCD pUR sUBLY 15 49) sjesodasd [ouy uo Bulpiep| WUOR LSS TOPRSU] YTY SiY) 4O BIo3E 4 "pauueid s BjOY (0OYTE
©] Jopd LIXE] MPIA B DUE PISSESSE OG PiNCYS WS B|Y] D ¥ UONEINPT 4013641 8| ciodig LUDOITSE)I 40} UCMIACK SWOS S3RNPUI S URILIY IS abaunul ¢ egssod eq jou Aew ) ‘yspy sydedawsa| L1
e ELOZ LN 987 L) Ujeway 6] BanbEY
WA [ USRPUSS pur 800 B JO Bj00LSS jB auingej) MOU [[Iw ] S8 YEL JEiNopIed @ peuopisuno o jooyes whiH
Buppng Jofeyy G ¥oousID Jeuug) |8 Apensgied] HIOULLIE) "POSEEIPRE Bq ) BuNbOJ M UYIIUM INaa0)
‘aunpe twersds EoURpeW o Bue syl Supunsing ] z Z £ |1 sS4l 1oL eqqresod o) j sBuippng e jo ushipucs|
1sedlin] By sance) solew umouy BupuREinG ou Ayl AU} UBAID CLOZ PUE MOU UBAMIB] 503 O} PajHpey S|
$50p3 C} PANPEUSE BIOOLE [y ESNET] BoUTUSLIEL| TIOOUIT | SNBC01 JOJTW o) OPEW LR SEY AoUEMCHE
18fipng enedoy |eque] suj u) epew| 2 J3qUWNU B PISSAIDDE Wrym (2 8quned 15) YOiH| N @RNEUNNSH B4 |0 SICIA0S 9503 O} POjNPeY 5|
esuemose Asueluguas e o pejdesse eq (EnW YsU Sy | PV QIWES ] 8118 T [ooyog NI0USIT) JOULLICY B4 U] 50upd §OO WIOM B[00 Ui pasnbai siedes penpeyssun sy Swpeng| a1
Jiedal o 8iEE pach & uy sBuippng
UIEIUIEL €] Jusiayns Bq Jou [ Buipuny jo s|eae) juaung
eaged jo sequinu v 3oy Bupury Y pojBans sey yojym|
] Zz B £ YYD oyl Aq papuny eui caedas Aep oy Aeg cepnpul yEp|
CHZI0Z way wnuue| SI3 jO SI0108 BUDHEHEIRY] PUR SjUOUDALIED jO
19d 000’053 AQ pesnpa: w3 jo Buspun. Busung| MW pug LojiPUeD Uy ucgRIcuL)ep € o} Buipes)
O [8AS| painbey sy 0] YHD e dn doj of jepow ‘18pua poob uj Bj00YSS 8L UIEJUIEL O GG U
WaVd/WoRL 91N 3 100425 913 U] PEPNIDU) LSS ] ST BOUBMOLE [EUSRIDPE Ly %) syoded Aep of Aep uo ainyipuedyy yoiy Buppng| 6
e1s sjEociel o yom EuobBun pue usgesweliooy)
92440 GjRIOdID] AY] US ¥ioM S LA PEINpal|
JOUHRY B HEH By | “WoB) jusWeBeuEy Jessy By Ag Jno)
Ppewes Bujag AfUBLIND UCKEPGWIWOIDY a3yj0 61210dio])|
JO MR B4 AQ 10) POIUNCIZE 0Q M BIY] O ETEIXD
e v z z U} UCREPOWHLDION & )| ‘UENE USRESNAT |00LTT Uou Jg)
UEis 1oyl ejepowucaor UO[EPOWILIOIIN ORIACI OE[E [P BALE] JOGNT QMG
oj weay juswalaueyy |essy L pannbey Ul AIRRINN MU B |0 UGBILID] 9L PUE g §,30URINET
1 UDGID[] "UOACRCWILOSAR GIGE|RAR O} PALSIEW 1S 91 84USD BUIBBYY L} JO LOYEIR) BL) SO} PremIsy
Bq pNOYS s pue wunbey jufnoug Buieq Biesodaly ‘apnpul YEH 514 |0 BICB
TS [Btpa 018504 $1 LOTE S¥ PAYSHGEISe 9q PINCYS Ji “S1004T8 BUISOR WA PRIEICIR) 0q O] AXNboL L3m sesn
‘WS U IO} USTEPOWALCSIE Spnoid 1004Y2% LOU §ENCY O] PRANES] OIS INaI Jo) BpEw]
YU SiA Jo yonw eyeuiue peaibe siesodoud Jueung|  eBoupy 9EEY/WED | BIEET j0ous W [9POL USAEROLALICITY 82w BIIodo] ey ) UBOq SBY RILUBMDND ON Buiile 1500 - 5 epueuy| g
Peioreg veni| o
seqiedod
BJ0W I3 BUS Ja G30dSIP O] 10U BRIGP AR [2UNED 81 Jo)
POC||2al 8q Jou AW SjUE}NSUDI [BWIS|XE AQ JN0 peLLEs)
peburyoun e peunsee| [} z € E BUOREMEA U ROTED QIT UDIYM 'BRIBESNUE G GnjeA o)
&1 Buspuny [RGUSPIUT JO 1848 B4 LENOWLE K1 1oy 124} yay B 5 U9y ) sefpedasd Sjding e Jo) POWNGED
FPOW B U PemOge Sluncwe By) pue suogpuos useq asey sjdieas [mide (SPRPUS YSH S jO KoY
Jnoza ABy) B2 SEIEWNSE WPk peiedwsa ndsoc) IR YRaM JURIETD B [oRYR) By | TRIeda) 9sfEpHEW [oU ABW £1d)808) jEyidED pajadinue ou))
12309 pUB MGIAGL Jopun jday 8g FNOYF SuoIENUA wed | &2s3 jooyos SNEUNS 64 10 JI0 PHILED LBEQ BANL SUOTENEA) uoow AW pup| 1oy puewegp u) seBuayy ¥ puseixg| o
g ue epewW & uowkaud [mouBLy e ENbePE BiNSUe O] pury)
oy & wd ‘gl § 2 z ¢ ¥ a2A29))| v J0) moye o} Aiessasau s ) ucyipuna pooh uil
10 SSRUITLIESUN 8L FUE PEACALY SSEISELY BiY 1de% 07 6} 810 S{O0LDE B4 §) RN NSU By JC BI0)2E4
|epow| UBAID) J8POLI 8] JO Bj B} 18A0 Burpuny sjeydaddel waupue|LEW Jofew BujcBus 10) Buipuny JuBlaYIAS
SLY JO BJ1 BLG 19AC PRUYRI 04 FINSYS PUny BRAS0H) BY | WiSVdLDa | eimes (ooyss Spiraid o} paLEnED Ueeq tey puny epkoe)) Buy) opiAnid 10U BRCR pury epRkso)T eyl xS Buppng| §
[SPOUI 840} JO By B3] JRAD |UBLLLBACD By) Ly i3S 94 0] pajlLa Mou §1 juelB miden
Bupuny jeydes U USganped B sewnete osje ing Bupuny o z v SJUN00 OY J0 350/ BOULYUCa usag sey Buipuny
Pa U LR W { punc; ed o) Bige jou Buipuny §) Ji3s) RUCRIPPE A SIPNSU [#peil juaLnd syl (WL E) U} LOfoNPel B PUB JUBSYUBT BIOW YINW §] JGIIT)
0 8Uo38 €] SUSRSAPEI BIGISS0 “sseand B 1500 B J0 %05 5 PEpRedia junoury JO0LRS NEY| S MONGS B 00k Jse wours EelUByd |UBWIWBACS)
Bujwooigiey pue Aajeng |epueuld ybn 48340 |FIAWRUL JOILD B4 JO] ORI EPEAR GpEL LSO BTy Bupury [TUSLTRY) 1=1juss woy 1eddn jo 18AeT [xsy jusuy| b
19poW eyj uo joedw Ue BABY
‘pewirjes S18pus) sAggedwad W Aipgee I BR) W Apueayiuls 5a5eaI0U) Uohey Ul |e1eusl
B34d jo poysd B Uj S Sy PAISpUS) Uee] Biey) 0 z z € 4 'poped Jeed gt e Jeno uopeyu) 12ipesd o) By .
(e pqwmen 15 put endwe) pauTys) suwnuesBord sy jo AREnLAA 7] pUCLLGD pup Ajddnd uo elow peseq
GUeWeR ol OW By TFEI0| BXAeS LojEULLSU| Bujeg ‘uchEyy) [BIPUeD UBL] 08|04 BIOW 6] ARSRPLY
‘Aesse3aau ) pajsnipe) 1520 Supng jEeje) pue sucgaeiod UBLIND YIW B W WORITIBUGD U] Ul UTREYU| SPN{OU) YSH BIY] |0 SICIIEY
PUD A|[ONUUD POMDIAGY QU2 SUDFALINSTE UoREY) wes | BlEsT [oyG PEiSNIDE PUE POMBIABI LISSG BATY SEDURSOGE LOREYL] “13) PO LEL) JIE6] BOSH LofeyYl ysiy wwed] ©
Foea wend|
peiweg yo| |
sowes4 owll § Em.uup”n_oh”__wn_%k RIEGUED [EUARPRY (Bqn 4o awew) Leigruodsay 5| oum SjoAuog eLny (8.v) 21605 uoiy sent _E__am.m.._ucxu n::umzmé ) (2'A'%) weuog Hs | jo uspdusseq, ,.mqm

z1-90]

uiee) 0j¢153 |00l
ABojeng vjEsg jooyag)
1Puncg epdjoleau)|

Z1 uaismay

ZI0Z 120 80 A8y JoiwiDay ¥SIY S8IMET POYDE

Jaisibey ys1y AGaeng sms3 jooyos




P} xpueddy

COoCHNINN

U] JOAD GRUBOU joU SuOp |
FOOLEENY FUT 39T JIGLA BINSLD O} OLL) JGA Pinsossuo: o)

BRIOUS UM $¥1 POGUTON) MG DU |3B0E MO § oo ||

WHEH DROL LOIM |BOP 0) B0CAIBOUIUOT
FUB ${ORU0D MAWG. AfIAPONGd PINGLY |UBiLG Beruns 1P
)34 POCUA Y] WIPOL PUB J000| WINROYY 'L ¥ Z oRiThe

SHEU G50 L (907 0} sornoBiguad
PUE 1RijuCa MefAs1 ARBIPoNed PIROYS jualieltuiny Ysi g
10 amjuy o1 JO 6301d L) BRALST 0U) 130 LGNS Joudiy moy
¥ pocuEy] YO I B4) JO BT BU 10 BOUK] L1 §RALD
04} 64510 wonB A jou Ing Jeedu UBH € ¥ 2 silien |

Hyoaponge pabuuRw
0Q 18 a4 Bx5H Ao ARG PUE 1000w Wi [ Beng

wndep ooa Aoy

0oL 6 eoward a) 5jcoydg MBI PRIERCESE

opy, *A3yod SUDITEIWPT BUT 5ioA9) Buidde wieuiei

sagunWWway
k) 10136.1) @jtiodioy

“nargny eyy U Ajoedes ea v
)0 usweleur mpsq Ul NSAI PINOYS Ly peaile]
uBeq Bary ASgod jsenbey Bupeid sy o selury))|

"PRUIEIISUCD 9q PINGa S8210LD)

§5.N0D PUE BOIGAIOR / PRIDYO G0 RN LUNNILNG|

iy & cuaum (05 B1) (849 B mojeq dosp Acw fjoa ey
eqepese Dupuooeg Buiping mau 03 Jo1id - (0045 4B
£.EGUMOD 1S 4o Agei wumng ey SydaBoweg

|SpowL s §0 s By Bupnp Alessooau cv posmal|
BUE Majhad Jepun jdey eq pinoys ewweifiaid ey |

weoy 8jEE3 0CkS

"PeLINoU| Bq M 7503 BugegLiow|
10 J9AaMoy BUD] 0C] PG |OULES S SUN S840 Buwos|

o) moye o swweslard By Oy JENGg Ueeq BEY Jegng Y

Buuunueao Aquesyulis Jou sy3elaid uo Aja seop

1 JaAsMeYy Bupjiom 10 Aem JUeowe |SoWw ey §) uchesedo)
snonuguss uj j) Cuidsay, pue (0OYos Juedap ojfuss

B Buisn) [@pnjoul s BiY JO BICIDRS |O0UTE (UESED
ouo o Buen o) enp Buums sjaeloud JOYI0 W) SABED)

“|9pOW a1y Jo aj) By JeAn
PEUYBI PUB PAMEIABI 9] BNCYS £7583 Jodsuen fdng|

weay ame3 (oyog

wig Jean Ajepminzoe jopesd o) sigEsodiy Bie
M Lo RULSH JUBLND LD peseq sgesod e Ajeinose
S¥ PEIEINOEI Lseq BATY §1803 piodsues pdnd|

IKind JoABMEY 15NG0I PRIGRIUGD 90 URD SaIUEME)ie]
Jue2eQ ‘podsueg qund pue jugaep Joj BPEW ULEY BAERY|
TEOUBMO|Y ‘PASN G4 % HESH PeISRS JeER.RY) Pugl
ucHeAQ Joj pasysn aq M uajs) 5, 0ury jeLg pewnsse|
L9Gq BRY §| "PAIUEIAP 84 C) @unbel pim paysIqina)

9 €} 5[004y79 |8 AHEOU DouapGdyD Enoad LBAIB pue)
“HIOM JUQLIYTIZINGA) JO JUBTXD SUY] UBAID (BENEUI YSH
1] JO RIOIOP PRSIINGL 9Q €] Sj00UE J0) pusyeuy)
U8aq jou eAEy WEIaQ yEY Buping)

Poieeg yeui|

1 Butes) “awn o) un 1ou op SPslol) e BuwEBaL| §L
BAJEI|PUI BIE 61500 LOdTuED)

0z

Feisiag veud| 61

~

*|BpOW 01 JO Byl 91 134D
POULQJ PUB POMBIAYL 6d Finys fleoa podsues pdng|

ucqeanp3

sy Jsao Lejermooe
Fipait o] sigEsodiy) aie Ing sigetod s Ajsjemnace)
58 PUEINOII U9SG BATY F203 podsurs pdnd|

‘sBuaes way jow BuIBq §1503 [BUSHIPEE L)

UO[ES {EUORES C] 9P 5500 podsuen pdnd ul seBueo)
Ja 1zedw) ey spnjaul o} pedieidde uaeq eaey sjelpng)
BTNy OS{E PUB POJUEIAP BIB £{OOLDE UALM AITSEE00U
800 podeues pdnd sepniou |9PoW BY | BPNPU

¥su sy o siop3e4 BeBpng anusaey uopeanps|

U] PUB [IPOL G} U] I8} POMCHE BB pejedRfuE Woy
AJBA ABW 61800 Hodaues) (idng jepopy - XS0 fBEuBUL)

Dejereq wigd|

i

Arevsuoou se jusugsnipe|
FUB MBA8J [ENUUE LB O] |98fgNs B pinoys sBupeg

BIURULS

‘peasnE

SEUATS [ETIT O JUNSSIR BYE O pESnipe pue jepow|
PUSINGI Bl JT; Pomenel Ueeg sary sOuarg egrEod
¥ AZSNGUI §¥ PEjRPOIED Ueeq Bary sBunET By | |

‘|GpCW By Uo jsEduw) pinow|

1l pesijea) Jou aie sBuaes 8ug J| 1 pung o) sBupes
10 ped u) juepuadap 5{(BPOW BUL BRNPU YEU B
jo RIgDE Y "posfea; AR o JoU ABW |9PCW BU} Clul Jing)
BEINGOP jO0Y2T WoL) BEUARS JOpOy - Y5 RraveuLy|

{43

LU W
|eap Yo Escdud aimny aRueg
S UIBID iy ey Gussanape J

pue xipuadde ue sepnpul Yodael [epden D3 Aeyy oy

2 7 ucpEsnp3
1g§aeur0 eiodionywes | @) jooyos

T(UBULLZIGESS S1R04 AT JO 9qUIny B O] SYicH i)
IS JUBLND 045 UILEiw AT UBeq BADyY -u..d.suﬁr

CLERLLY
woy Aojriedas wim || Eop EHaq B YIQUN0D U) UDISIADIY

‘Heft-SuT e peS ot At ing
Ly £OE-pusten

& I SN S UeIMAIT PRYHe]
4 5
._..: ,. 21..1:

MY ot g,
‘ucisiaoud 820peJ JO OEEED GiopKcid Jeuied eEnedeq)
10 wefueyo 2ydeiBoWep §0 JiNS0) B S8 JALRG UDISAD
MGU OB O] SABY [3¢ i3UNDD BU; JBL) Y5U B GAEAE 5
QUYL SAREIPUI BIR SRTLW SIDUSMOLR DU PUB pasntal
HIOM BY] BACIE C] RO PALRY UBEY EBY YOM ON
qusuRseaul jueayubis Aue esnbal i jeens Aey pur
PURlH 'SEIGUAID ‘BluBLySYgEISe Boiy] AJUQ) EIO0LTE
O LM paus|diryal ag 1436 U) BEUBBINU puR
S{D0YDE MmaU gyu| payasods [ SILOWIUSHGEISE

19 equnu v peji 51 oyojucd cieod Apps|

U 0 }1om Jj juaisinbes Gyl eRnEUl HSU S 4O
BID[IE U wsacud Aew uog L3 10
AND@ J0j SPEL BOUBMOYE jSOD NS1Y Duueld psoD)

Zl

T10Z330 G0 ApY 1ejaiDey T8 10pm POYIS




	09 Review of School Estate Funding Model Oct 2012 (Revision 3)
	Report To: Education & Communities Committee  
	Report No:  EDUCOM/37/12/EM
	Contact Officer:   Eddie Montgomery
	Contact No:  01475 712472
	Subject:        Review of School Estate Funding Model 2012


	09z Review of School Estate Funding Model App

