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Inverclyde

council
AGENDA ITEM NO. 2

Report To: Environment & Regeneration Date: 25 October 2012
Committee
Report By: Chief Financial Officer and Report No: FIN/81/12/AP/MT

Corporate Director Environment,
Regeneration and Resources

Contact Officer: Matt Thomson Contact No: 01475 712256

Subject: Environment and Regeneration 2012/13 Revenue Budget — Period 5 to

31 August 2012

PURPOSE

To advise Committee of the 2012/13 Revenue Budget position at period 5 to 31 August 2012.

SUMMARY

The revised 2012/13 budget for Environment and Regeneration is £20,901,000 which
excludes Earmarked Reserves.

The latest projection, excluding Earmarked Reserves, is an underspend of £424,000.

The main variances projected at Period 5 are:

(a) Within Facilities Management there are projected underspends on employee costs

within Cleaning and Catering of £96,000 and £74,000, respectively. These
underspends are mainly due to reduced additional hours and reduced sickness. This
is in line with the 2011/12 Outturn.

(b) Within Catering there is a projected overspend on Provisions of £150,000. This

(©)

projected overspend takes account of last year's outturn and current usage, while
investigations are still ongoing to fully quantify the reasons it is believed that it is as a
combined result of high levels of inflation within the sector and increased
consumption. Virement to address this overspend will be identified and reported to
the next meeting of the Committee.

Within Ground Maintenance, there is a projected underspend on employee costs of
£98,000 partially offset by a projected underrecovery in income of £56,000. These
variances are mainly due to not including costs & income associated with the new
RCH contract for which the Service has submitted a tender.

(d) Within Refuse Transfer Station there is a projected underspend on Waste Disposal of

£280,000 due to a reduction in residual waste tonnages in line with last year’s out-
turn.

(e) Within Regeneration & Planning, there is a projected underspend in Employee Costs

of £108,000 partially offset by a projected underrecovery of income of £53,000.



2.4 Policy & Resources Committee on 18" September 2012 agreed that Building Services should
no longer be treated as a Significant Trading Operation. As a result Building Services will no
longer be reported to Committee in a separate report. The Building Services financial position
is now therefore included within this report.

3.0 RECOMMENDATIONS

3.1 The Committee note current projected underspend for 2012/13 of £424,000 as at 31 August

2012.
Alan Puckrin Aubrey Fawcett
Chief Financial Officer Corporate Director

Environment, Regeneration & Resources
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BACKGROUND

The purpose of this report is to advise Committee of the current position of the 2012/13
budget and to highlight the main issues contributing to the projected underspend in
2012/13.

Policy & Resources Committee on 18" September 2012 agreed that Building Services
should no longer be treated as a Significant Trading Operation. As a result Building
Services budget position will no longer be reported to Committee in a separate report and is
now therefore included within this report.

The revised budget reflects a reduction from the approved budget of £235,000, due to the
following:

(2) Reduction in budget of £189,000 due to the Grants to Voluntary Organisations
budget transferring under the remit of the Education and Communities Committee.

(b) Increase of £15,000 within Roads Supplies & Services due to budget being allocated
from the Inflation Contingency to cover price increases in the purchase of
Roadstone.

(c) Reduction in employee Costs within Refuse Collection of £18,000 due to a
workstream saving.

(d) Increased Income budget of £35,000 within Refuse Transfer Saving as a result of a
new contract for scrap metal sales.

(e) Transfer of SPT Bus Shelter Maintenance budget of £48,000 from Joint Boards.

() Transfer of £56,000 employee Costs budget within Physical Assets Services to
Earmarked Reserves.

2012/13 CURRENT POSITION

The current projection for 2012/13 is an underspend of £424,000, an increase in
underspend of £140,000 since the previous Committee.

Regeneration & Planning - £55.,000 Underspend

The current projected out-turn for Regeneration & Planning is an underspend of £55,000, a
decrease in underspend of £4,000 since the previous report.

The main issues relating to the current projected underspend for Regeneration & Planning
are detailed below and in Appendix 2.

Employee Costs:

There is a projected underspend of £108,000, an increase in underspend of £48,000 since
previous Committee which is due to:

i. £67,000 excess turnover savings within Economic Development, an increase of
£46,000;
ii. £41,000 excess turnover savings within Planning, an increase of £2,000.
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Income:

Overall income is projected to be underrecovered by £53,000, an increase in underrecovery
since previous Committee of £52,000 due to:

i. £32,000 overrecovery within Industrial & Commercial Rents based on current
occupancy levels resulting in fewer voids than budgeted, an increase of £16,000.

ii. £17,000 underrecovery within Economic Development Admin, in line with the
previous year’s out-turn, this has previously been reported to Committee.

iii. £66,000 underrecovery within Getting Ready for Work. The Council has not been
successful in winning the same level of contract from Skills Development Scotland
as they did last year. The loss of income will be offset by an underspend in
Employee costs.

Property Assets and Facilities Management - £35,000 Overspend

The current projected out-turn for Property and Facilities Management is an overspend of
£35,000, an increase of £5,000 since the previous Committee.

The main issues contributing to the current projected underspend for Property Assets and
Facilities Management are detailed below and in Appendix 2.

Employee Costs:

There is a projected underspend of £125,000, a reduction in underspend of £16,000 since
previous Committee which is mainly due to:

i. £47,000 overspend within Property Resources resulting from all posts being filled
and a resultant underrecovery of turnover savings, an increase of £1,000;

ii. £74,000 underspend in Catering due to vacant posts remaining unfiled and a
voluntary reduction in working weeks by a number of employees, an increase of
£5,000;

iii. £96,000 underspend in Cleaning due to a reduction in additional hours, reduced
sickness and a voluntary reduction in working weeks, a reduction of £6,000.

Supplies & Services

There is a projected overspend of £150,000 within Catering Provisions based on prior
year’s spend and expenditure to date. While investigations are still ongoing to fully quantify
the reasons it is believed that it is as a combined result of high levels of inflation within the
sector and increased consumption. Virement to address this overspend will be identified
and reported to the next meeting of the Committee.

Environmental & Commercial Services - £433,000 Underspend

The current projected out-turn for Environmental & Commercial Services is an underspend
of £433,000, an increase in underspend of £178,000 since previous Committee.

The main issues contributing to the current projected underspend for Environmental &
Commercial Services are detailed below and in Appendix 2.



(&) Employee Costs
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There is a projected underspend of £148,000, an increase in underspend of £28,000 since
the previous period mainly due to:

i. A projected underspend of £98,000 in Ground Maintenance employee costs, a
reduction of £4,000 since previous Committee. This underspend is due to delays in
filling seasonal posts pending the outcome of the RCH tender. The current RCH
ground maintenance contract comes to an end in October 2012. In order to be
prudent, the projection reflects the termination of this contract. If the Service are
successful in winning this tender, employee costs will increase, so too will projected
income.

ii. A projected underspend of £47,000 in Refuse Collection based on current staffing
levels, this has not previously been reported to Committee.

iii. There is a projected underspend in Roads Operational Account employee costs of
£10,000, a decrease in underspend of £11,000. Overall Roads are projecting to
outturn on budget.

Property Costs

Within the Refuse Transfer Station, there is a projected underspend on Waste Disposal
costs of £280,000. This underspend has resulted from a reduction in residual waste
tonnages and continues the trend from 2011/12 and is an increase of £85,000 since the
previous Committee.

Within Waste Strategy there is a projected underspend of £15,000 in Composting which has
not previously been reported to Committee.

Supplies & Services

Within the Roads Operational Account, there is a projected overspend on Materials and
Subcontractors of £630,000, an increase of £350,000. This overspend is offset by an
overrecovery of income, per 5.4(e) below.

Transportation & Plant

Within the Roads Operational Account, there is a projected overspend on External Hires of
£139,000, an increase of £89,000. This overspend is offset by additional income, see
5.4(e) below.

Income
There is a projected overrecovery in income of £768,000, mainly due to:

i. A projected underrecovery in Ground Maintenance income of £56,000, an increase
in underrecovery of £6,000. This is due to the pending RCH tender exercise. If the
Service are successful in winning this contract, income will increase, so too will
employee costs, see 5.4 (a) above.

ii. A projected overrecovery within the Roads Trading Account of £824,000, an
increase of £460,000; offset by increases in Supplies & Services and Transport &
Plant costs, per 5.4(c) and 5.4(d) above. The mix of income projected against
budget has also been revised, with an underrecovery of £342,000 in Non Client
Involvement income projected offset by projected overrecoveries in Capital and
Revenue Income of £1,069,000 and £82,000 respectively.



5.5 Building Services - £32,000 Overspend

The current projected out-turn for Building Services is an overspend of £32,000, an increase
of £4,000 since the previous Committee.

The main issues relating to the current projected overspend for Building Services are
detailed below.

(@) Employee Costs

There is a projected £19,000 overspend on employee costs, an increase of £4,000 since
the previous Committee. This is due to an increase in costs of £25,000 resulting from 2
employees being retained from April to July 2012, off-set by a £6,000 reduction in costs
mainly due to a reduction in overtime.

(b) Supplies & Services

There is a projected £2,000 underspend Supplies & Services, a reduction in projected
spend of £5,000 since previous Committee. This is due to an overspend on material costs
of £18,000 offset by a projected underspend in subcontractors of £15,000 based on the
previous years spend profile. This has previously been reported to Committee. However,
this could vary depending on the type of work carried out in 2012/13 and the

Committee will be updated in future periods.

Since the previous Committee there is a projected £6,000 reduction in the re-investment of
surplus to fund additional Training and a £1,000 overspend in Clothing & Uniforms.

(c) Administration Costs

There is a projected overspend of £5,000 in Training offset by a reduction in the re-
investment of Surplus.

(d) Income

The current projection is a decrease of £10,000 in PAT testing income due to new
contract arrangements and in line with the previous years out-turn and has been previously
reported to Committee. The following should also be noted.

i. Work won in Tender — The current projection is in line with budget, however, much
of this work requires to be negotiated and is not certain. The Committee will be
updated in future reports.

ii. Central Repairs — The current projection is in line with budget and the Service
anticipates this target could be achieved; however, this will be dependent on suitable
work being available throughout the year. Again the Committee will be updated in
future reports.

iii. Income from Other Services — The current projection is in line with budget but it
should be noted that this is dependent on the type of work that becomes available
throughout the year.

5.6 Corporate Director - £nil Variance

The Corporate Director budget is currently projecting to out-turn on budget.



6.0 VIREMENTS

6.1 There are no virement requests in this report.

7.0 CONCLUSIONS

7.1 The Committee is currently reporting an underspend of £424,000.

8.0 FINANCIAL IMPLICATIONS

8.1 The current projected out-turn, per Service, excluding Earmarked Reserves, is:

Service Approved | Revised | Projected | Projected Percentage
Budget | Budget Out-turn | Over/(Under Variance
2012/13 | 2012/13 | 2012/13 - Spend)
£000 £000 £'000 £'000 %
Regeneration & 7,094 6,905 6,850 (55) (0.80)%
Planning
Property & Facilities 3,754 3,698 3,730 32 0.87%
Management
Environmental & | 12,701 12,711 12,279 (433) (3.40)%
Commercial Services
Building Services (121) (121) (89) 32 (26.50)
Corporate Director 159 159 159 0 0.00%
TOTAL 23,587 23,352 22,929 (424) (1.81)%
Transfer to Earmarked (2,451) (2,451) 0 0.00%
Reserves
TOTAL NET 23,587 20,924 20,501 (424) (2.03)%
EXPENDITURE

9.0 EARMARKED RESERVES

9.1 There is a planned £2,451,000 contribution to Earmarked Reserves in the current financial
year. Spend to date is 9.2% of projected spend as detailed in Appendix 3.

10.0 EQUALITIES

10.1 There are no equality issues arising from this report.

11.0 CONSULTATION

11.1 The report has been jointly prepared by the Corporate Director Environment, Regeneration
& Resources and the Chief Financial Officer.



ENVIRONMENT AND REGENERATION COMMITTEE

REVENUE BUDGET MONITORING REPORT

PERIOD 5: 1st April 2012 - 31st August 2012

APPENDIX 1

Approved Revised Projected Out- Projected Percentage
Subjective Heading Budget Budget turn 2012/13 Over/(Under) Variance

2012113 201213 Spend %
Employee Costs 18,349 18,477 18,115 (362)| (1.96)%
Property Costs 9,360 9,360 9,071 (288)| (3.09)%
Supplies & Services 5,193 5,208 6,013 805| 15.46%
Transport Costs 2,370 2,370 2,505 135 5.70%
Administration Costs 546 569 574 5 0.88%
Payments to Other Bodies 6,858 6,482 6,467 (15)] (0.23)%
Income (19,088) (19,114) (19,816) (703)| (3.68)%
TOTAL NET EXPENDITURE 23,587 23,352 22,929 (424)| (1.81)%
Transfer to Earmarked Reserves * 0 (2,451) {2.451) 0| 0.00%
TOTAL NET EXPENDITURE EXCLUDING
EARMARKED RESERVES 23,587 20,901 20,478 (424)| (2.03)%

* Per Appendix 3: New funding transferred to earmarked reserves during 2012/13



ENVIRONMENT AND REGENERATION COMMITTEE

REVENUE BUDGET MONITORING REPORT

MATERIAL VARIANCES

PERIOD 5: 1st April 2012 - 31st Auqust 2012

APPENDIX 2

Qut Turn Budget Budaget Proparlion Actualto | Projection | (Under)/Over | Percentage
2011112 Heading 2012113 of Budget | 31-Aug-12 | 2012/13 Budget Variance
£000 £000 EO00 | €000 £000 %
REGENERATION & PLANNING
1,010 Planning - Employee Costs 1,113 461 438 1,073 (40) (3.59)%
889 Economic - Net Employee Costs a76 390 351 909 (67) (6.86)%
(28) Economic - Admin Income {45) 0 1] (28) 17 (37.78)%
{603)] Commercial & Industrial Income (529) (299) (303) (631) (32) 5.34%
PROPERTY ASSETS & FACILITIES MGT
1,152| Facilities Officers - Employee Costs 1,005 388 394 1,007 2 0.20%
1,177| Facilities Officers - Income {1,100} (458) (398) (1,102} 2) 0.18%
1,808| Caltering Employee Cosis 1,882 739 701 1,809 (73) (3.88)%
1,022 Catering Supplies and Services B63 360 339 1,013 150 17.38%
1,712| Cleaning Employee Caosis 1,676 497 519 1,480 (96) (6.09)%
1,604| Property - Employee Costs 1,666 696 715 1,713 47 2.82%
ENVIRONMENTAL & COMMERCIAL SERVICES
1,983| Ground Maintenance - Manual Employee Costs 2,060 946 837 1,962 {98} (4.76)%
(492)| Ground Maintenance - RCH Income (468) {328) {259) (418) 50 {10.68)%
2,423 Refuse Transfer Station - Landfill/Waste Disposal 2,532 876 718 2,252 (280) {11.06)%
650| Roads Trading Account - Manual Employee Cosis 663 205 218 653 (10) (1.51)%
218| Roads Trading Account - Subcantractors 118 34 95 222 103 86.55%
1,333| Roads Trading Account - Materials 810 168 604 1,337 527 65.06%
167| Roads Trading Account - External Hires 94 27 88 233 139 147.87%
(599)| Roads Trading Account - Income (Revenue) (700} (158} (248) (782) (82) 11.71%
{1,864)] Roads Trading Account - Income {Capital} (1,100) (249) (917) (2,129) (1,029) 93.55%
(604)| Roads Trading Account - Income {Non Client Involvement) (539) (122) (61) (197) 342 (63.45)%
{151)] Roads Client - Recharge to Capital {133) (55) (52) (152) (19) 14.29%
BUILDING SERVICES
882 Wages 604 233 288 623 19 3.15%
242| Direct Purchases 164 68 80 182 18 10.98%
325| Sub- Contractors 260 108 66 245 (15) (5.71)%
{21)| Income - PAT Testing (40) (17) 0 (30} 10 (25.00)%

Total Material Variances

{419)
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