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Report To: 
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Partnership Sub Committee 
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 Report By:  
 

Brian Moore 
Corporate Director  
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Care Partnership 
 

Report No:     
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 Contact Officer: Helen Watson 
Head of Service  
Planning, Health Improvement & 
Commissioning 

Contact No:  01475 715369  

    
 Subject: Governance of External Organisations CHCP Procedures and 

Governance Report. 
 

     
   

1.0 PURPOSE  
 To submit the CHCPs first Governance report to the CHCP Sub-Committee for 

information and to advise the Sub-Committee of the CHCP procedures which have 
been put in place to meet the Governance responsibilities in respect of External 
Organisations.  

 

   
   

2.0 SUMMARY  
   

2.1 The Policy & Resources Committee agreed in May 2011 to introduce a process to 
ensure that the Council fulfils its overall Governance responsibilities towards external 
organisations effectively.  

 

   
2.2 The majority of organisations on the Council’s governance list deliver services for the 

CHCP. 
 

   
2.3 The new arrangements require Commissioning/ Contract Management meetings to 

take place with 72 organisations on either a quarterly or six monthly basis. 
 

   
2.4  Due to the volume of organisations involved and to accommodate the schedule of 

Governance meetings, it is proposed to submit Governance reports to the CHCP Sub-
Committee for approval within each Committee cycle.  These reports will inform the 
Annual Monitoring Report to be submitted by the Chief Financial Officer to the Policy 
and Resources Committee and the Annual Report for the Annual Meeting of the 
Health and Social Care Committee. 

 

   
2.5  The CHCP Governance reports will provide information to Committee which meets the 

Council’s Governance requirements as detailed in this report. 
 

   
   

3.0 RECOMMENDATION  
   

        3.1 To request the CHCP Sub-Committee to note the CHCP Governance report 
(Appendix Two). 

 

   
3.2 To endorse the CHCP Governance procedures as detailed in this report.  

Brian Moore 
Corporate Director  
Inverclyde Community Health & Care 
Partnership 



 
   

4.0 BACKGROUND  
   

4.1 The report approved by the Policy and Resources Committee in May 2011 provided 
detailed information on the Governance processes and requirements for each 
Directorate. 

 

   
4.1 The process requires that Governance meetings take place with major external 

contracted services. 
   

4.3 77 external organisations were approved to be subject to the new process.   
   

4.4 72 of the organisations deliver services for the CHCP.  
   
   

5.0 PROPOSALS  
   

5.1 That the CHCP schedules Joint Commissioning/Contract Management meetings for 
the 72 Organisations until March 2013. (Appendix One.) A governance process has 
been developed for Commissioning/Contracts Officers to apply in these joint meetings. 
The process involves discussions regarding the key challenges facing organisations 
both operationally and financially; submission of information in respect of 
Director/Trustee meetings and advice from Commissioners regarding the current 
commissioning status of the service. Discussion will also take place regarding the 
CHCP strategic commissioning plans for the service area.   
Audited accounts will be submitted annually to the CHCP for audit by Finance 
Services. 
In situations where financial viability is a concern immediate engagement with the 
Organisation will take place involving Finance Services and Senior Contract and 
Commissioning Officers. The process may include meetings with 
liquidators/administrators (if circumstances require);and liaison with other purchasing 
authorities  
Meetings are prioritised based on financial and contract monitoring status.  Finance 
Officers will attend meetings to provide advice and information to both 
Commissioners/Contracts Officers and the Organisations. 

 

   
5.2 That the CHCP in liaison with Finance Services apply the Governance reporting 

format which complies with Governance requirements. The undernoted format for the 
CHCP report has been agreed with Corporate Finance. 
The format is reflected in Appendix Two and will be the basis for future CHCP 
Governance Reports. 

 

   
5.3 The format profiles the following information for the Sub-Committee; 

(a) the contractual status of the organisation 
(b) the annual payment to the organisation 
(c) the usage of the service in the financial period. 
(d) profile for the quality of the service as determined by Care Inspectorate grading 

and Contract Monitoring reports. 
(e) Information regarding the commissioning status of the organisation. 

 

   
5.4 That, in the interests of confidentiality, the Dun and Bradstreet risk rating for 

organisations, which is monitored by Finance Services, is not reported. 
 

   
5.5 That the Sub-Committee approve the first CHCP Governance report (Appendix Two).  

   
5.6 That Governance reports be submitted within each committee cycle to the CHCP Sub-

Committee. Future reports will provide additional performance information as informed 
by the Joint Commissioning/Contract Management Meetings. 

 

   
5.7 Future reports will provide further performance details as informed by the scheduled 

Joint Commissioning/ Contract Management meetings. 
 



   
   

6.0 IMPLICATIONS  
 .    

6.1 Legal: There are no legal implications in respect of this report.  
   

6.2 Finance: There are no financial implications in respect of this report. 
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6.3 Personnel:  There are no personnel implications  

   
6.4 Equalities: The equalities process is embedded within the Governance arrangements.  

   
   

7.0 CONSULTATION 
 

 

 Consultation has taken place with Finance Services regarding the CHCP governance 
procedures and the financial information detailed in this report. 

 

   
7.1 Legal Services have been consulted regarding the contractual status of organisations.  

   
   

8.0 LIST OF BACKGROUND PAPERS  
   

8.1  Policy & Resources Committee Report by Chief Financial Officer 24th May 2011.   
   

8.2 Report to the Corporate Management Team 6th September 2012 – Governance of 
External Organisations - Update. 

 

   
8.3 Care Inspectorate Reports    (Most Recent Reporting Period).  
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