
  

                                                                                                
AGENDA ITEM NO.   16                               

    
 Report To: Education & Communities 

Committee 
   

Date:    04 September 2012  

 Report By:           Corporate Director Education,        
Communities & Organisational 
Development 

Report No:  EDUCOM/24/12/LW  

   
 Contact Officer:  Linda Wilkie Contact No:  01475 712812  
   
 Subject:        Early Years Change Programme  

   
1.0 PURPOSE  

   
1.1 The purpose of this report is to:  

    
 a) Provide information on the Scottish Government’s Change Programme. 

b) Provide details of a proposal to use Inverclyde Council’s allocation from the 
Early Years Change fund.  

 

   
   

2.0 SUMMARY  
   

2.1 The report provides background information on the Scottish Government’s Change 
Programme in relation to services for looked after 2 year olds. 

 

   
2.2 It provides information on current provision for children aged 2 years across Inverclyde.  

   
2.3 It describes a proposal to use the funding from the Scottish Government’s Early Years 

Change Fund  to drive forward the Early Years Change Programme in Inverclyde 
 

   
   

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that Members note the information on the Early Years Change 
Programme 

 

   
  

 
 
 
 
 
 
 
 
 
Albert Henderson 
Corporate Director 
Education, Communities & Organisational Development 
 
 

 

 



 
4.0 BACKGROUND  

   
4.1 In November 2012 the Early Years Taskforce was established, alongside the Early Years Change 

Fund , by the Scottish Government, in partnership with Local Government, the NHS, the Police and the 
third sector.  It will take forward a significant change programme to help deliver the joint commitment to 
prioritise the early years of children’s lives and to early intervention, originally set out in the Early Years 
Framework.  

 

   
4.2 The objective of the early years change programme is to accelerate the conversion of the high level 

principles set out in the Early Years Framework into practical action.  This must: 
o Deliver tangible improvement in outcomes and reduce inequalities for Scotland’s vulnerable 

children. 
o Put Scotland squarely on course to shifting the balance of public services towards early 

intervention and prevention by 2016. 
o Sustain this change to 2018 and beyond. 

 

   
5.0 EARLY YEARS CHANGE FUND  

   
5.1 The establishment of the Early Years Change Fund signifies a significant shift to preventative spend 

over the current Parliamentary term.  The Change Fund represents the Scottish Government, Local 
Government and NHS Scotland’s intention to shift resources to where it makes the most difference, by 
supporting prevention and early intervention.  The Early Years Change Fund is a combination of 
existing funds currently committed and new funds. 

 

   
   
6.0 ALLOCATION OF FUNDING: LOOKED AFTER 2 YEAR OLDS  

   
6.1 The allocation of funding for the provision of early learning and childcare for all Looked After 2 year 

olds was announced by the Scottish Government in April 2012.  The total fund is £1.5m per annum 
which will be added to the overall local government finance settlement over the period of the spending 
review 2012 – 2015.   Inverclyde Council’s allocation is £28,050. 

 

   
6.2 The funding should be used for flexible provision which can be delivered by local authorities or partner 

providers and may benefit from an individualised approach that could include work with parents; work 
in the home; work in groups; or work on specific programmes.  The provision could also cover 
transition periods for children moving away from or returning home. 

 

   
6.3 The key aim is that every looked after 2 year old benefits form high quality early learning and childcare; 

and that where possible work with parents embeds the benefits of formal early learning and childcare 
in the home. 

 

   
6.4 The funding can also be used to ensure the Local Authority is in a position to deliver 600 hours of 

provision for Looked After 2 year olds by 2015. 
 

   
7.0 PROVISION FOR LOOKED AFTER 2 YEAR OLDS IN INVERCLYDE  

   
7.1 Within Inverclyde there is a range of services that provide placements for Looked After 2 year olds: 

 
Area Provision Sector Other information 
Port Glasgow Rainbow Family 

Centre 
Tree Tops 
Community Nursery 

Local 
Authority 
Third 
Sector 

Provide services to children 
from Kilmacolm 

East Greenock Glenbrae 
Children’s Centre 

Local 
Authority 

 

Central Greenock Wellpark 
Children’s Centre 

Local 
Authority 

 

West Greenock Larkfield 
Children’s Centre 

Local 
Authority 

Provide services to children 
from Gourock, Wemyss 

 



 
Bluebird Family 
Centre 

 
Local 
Authority 

Bay and Inverkip 

Inverclyde Daycarers Private 
Providers 

Daycarers are self-employed 
childminders who have 
undergone additional 
assessment by Inverclyde 
Council.  They are contracted, 
as and when required, to 
deliver services on behalf of 
the Council.  

   
7.2 There is capacity within these services to provide placements for all looked after children however 

some children cannot be allocated their 1st choice of provision.  There is a particular pressure in 
Glenbrae Children’s Centre.  

 

   
7.3 The Scottish Government intends to legislate that from 2015 all looked after 2 year olds should receive 

at least 600 hours of early learning and childcare.  There is no information yet as to how this increase 
will be funded. 

 

   
7.4 Currently the majority of children in this category receive at least this level of provision; however there 

are a small number of children who receive less.  Few children receive the individualised approach as 
specified in the Government’s guidance and summarised in section 6.2 of this report. 

 

  
 
 

 

8.0 PROPOSAL  
   

8.1 Use the current funding from Scottish Government to fund a temporary post from the current year until 
2015 to: 

o Develop a strategy to deliver the increased entitlement for looked after 2 year olds 
o Embed the principles of Getting it Right for Every Child across the Early Years Service. 
o Develop and implement effective packages of support for ‘looked after 2 year olds’ and their 

families / carers. 

 

   
8.3 The proposal fits with the Council’s vision to get it right for each child, citizen and community.  It links to 

the developmental priorities of the Single Outcome Agreement 6 ‘Best Start in Life’. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



9.0 IMPLICATIONS  
   
  

Annual Impact Budget Heading 
2012/13 2013/14 2014/15

Comment 

 
General Revenue Grant 

 
£28,050 

 
£28,050 

 
£28,050 
 

 

 
 
 
 
 

          2012/13 2013/14 2014/15        

Cost Centre   Budget Heading   
Part 
Year 

Full 
Year 

Full 
Year Comments    

                       
Early Years 
General   Employee Costs   16,770 29,760 30,640      
                  
Early Years 
General   GRG Funding   

(28,050) (28,050) (28,050) 
     

                  
Early Years 
General   Early Years Framework 0

(1,710) (2,590) 
Shortfall Funded from 
Core Budget 

                       
 
 

 

 Legal  
 There are no legal implications arising from this report. 

 
 

 Human Resources  
 A new post of Early Years GIRFEC Officer to be established at Grade ? 

 
 

 Equalities  
 There are no equalities implications arising from this report  
   

10.0 CONCLUSION  
   

10.1 The Committee notes the information on the Early Years Change programme and that a temporary 
post of Early Years GIRFEC Officer be established. 

 

   
   

11.0 LIST OF BACKGROUND PAPERS  
 The Early Years Taskforce: Shared Vision and Priorities  
 Early Years Change Fund Allocation: Looked After 2 year Olds  
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