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Inverclyde

council AGENDA ITEM NO. 30
Report To: Environment & Regeneration Committee Date:
30/08/2012
Report By: Corporate Director Environment Report
Regeneration and Resources No: R255/12/AF/IGF
Contact Officer:  Gordon Fisher Contact No: 01475 712495
Subject: Proposals for School Estate Sites

PURPOSE

The purpose of this report is to advise the Committee of proposals for the disposal of the various sites
in the Council’'s ownership, and the interim management of the vacant sites until a disposal is effected.

SUMMARY

The Council has a number of sites which have become surplus to requirements largely as a part of the
School Estates management plan. (Appendix A) This Appendix also shows current proposals for each
site. These sites are of significance to the economic wellbeing of the Inverclyde area. It is considered
important for the future use of these sites and the method of disposal to be carefully considered to
ensure that they bring about the most benefits to the area, not only in monetary terms to the Council,
but to the overall wellbeing of the Council Area.

There are other influences and liabilities incumbent on the Council imposed by Government policies,
and these sites have to be considered in the context of these other pressures..

The Property Assets Team (PAT) is in continuing discussion with colleagues in planning and housing
in relation to these sites and their place in the overall housing strategy for the area, the emerging
Local Plan, and the Scottish Government policy and guidance contained in the Housing Acts; LHS
Guidance the new style Inverclyde LHS approved in October 2011; and the latest SHIP Guidance,
approved and submitted to Scottish Government in March 2012. Table 4 of the new SHIP Guidance
requires local authorities to make clear what contribution they intend to make to assist the delivery of
affordable housing in their area. This is of particular significance in an authority such as Inverclyde
with no housing stock of its own.

It is also important that the interim use of the sites be considered. Where for example there are
facilities which could be used by the community such as football pitches, the use of these should be
maintained. It is also important that the sites do not become an eyesore.
RECOMMENDATIONS
It is recommended that the Committee:
1. Notes the proposals for the disposal of Council sites outlined in this report, and the varying and
diverse interests which will impinge upon any decisions on proposals brought forward for

disposal.

2. Confirms the sites as surplus to requirements and consents to the marketing and promotion of
these sites to the bodies as identified in the report.



3. Notes that any definite proposals for the disposal of any specific site will be brought back to this
Committee for its approval.

4. Notes the proposals for the interim management and use of the sites pending disposal.

Andrew Gerrard
Head of Property Assets & Facilities Management
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BACKGROUND

As a result of the School Estate management plan, a number of sites have become
available for disposal. Any receipts arising from disposals were identified in the original
plan as income which would assist with paying for the School Estates programme however
the economic climate has changed dramatically since these initial estimates were made,
and the level of revenue now expected is much reduced. The market remains at a level
much below its peak mid 2008. All forecasts for the property industry are indicating that it
will be at least the end of this decade before there will be any recovery. It is not considered
justifiable to hold back sites for that length of time in the hope of improved receipts.

Consultations with colleagues in Planning confirm that all of the sites lie within areas where
the predominant use is for housing, and it is not expected that any other uses would be
considered suitable, with the exception of community uses. Any individual applications for
any other uses would be considered on their merits.

There is some pressure from the Scottish Government to release sites for affordable
housing use, at restricted or nil cost, and for this to be considered as Inverclyde Council’s
contribution towards the provision of affordable housing for the Council Area. Any such
proposal will require to be supported by a business case to be provided by the Housing
section of Safer Communities.

In the current economic climate, and given the locations, it is considered unlikely that many
of the sites will attract interest from a developer who would wish to provide private
dwellings. That is not to say that there could not be a mixture of tenure provided on any
site, as units offered for shared or outright ownership can still be classed as affordable.

PROPOSAL

It is proposed to prepare outline details of each site with site plans and Planning Briefs, and
firstly forward to RCH who will to confirm their interest or otherwise in any of them. Should
they decline to take forward an interest in any of the sites, these can be offered to a wider
market. Any community interests in any sites can be identified and pursued before
exposing the sites to the wider market.

Marketing will take place by use of the Council’'s website, and advertising in the local and
national press, i.e. Greenock Telegraph and Glasgow Herald. Direct marketing will go to
the other RSL's active in the area, and other organisations who have also indicated a
willingness to be actively involved in providing housing within Inverclyde.

Whilst sites are being marketed, it is proposed that where there are facilities suitable for
community use, these would continue to be made available as at present, although where
buildings are demolished, there may not be such as changing facilities, floodlights etc.
Where buildings have been demolished, the area will be left in a tidy condition with topsoil
and grass finish. Management of these areas will ensure the sites do not become untidy
and turn into an eyesore.

In all cases, any detailed proposals for any site, with attached business case where
appropriate, will be brought back to this committee for a decision.

It should also be emphasised that there is no compulsion on the Council to sell any site if
the overall proposal does not meet with expectations.
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CONSULTATIONS
Financial Services — One Off Costs

There are no specific costs associated with this proposal. Any costs will be recovered from
purchasers in the normal manner. Receipts will be transferred to the Capital Fund.
However, where self-build options are to be developed a further report would be required to
address the funding of advance infrastructure works.

Cost Budget Budget Proposed spend | Virement

Centre Heading Year This Report From Other Comments

Financial Services — Annually Recurring Costs / (Savings)

With Annual Virement

ﬁeu;:ﬁﬁt Effect Net From Other Comments
g from Impact

Cost Centre

The Head of Legal and Democratic Services has been consulted on the contents of this
report.

The Chief Financial Officer has been consulted and is in agreement with the
recommendations of this report.
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