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Date:            30 August 2012  

 Report By:            Chief Financial Officer and 
Corporate Director Environment, 
Regeneration and Resources 
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 Contact Officer:    Mary McCabe Contact No:     01475 712222  
   
 Subject:              Environment and Regeneration 2012/13 Revenue Budget – Period 3 to 

30 June 2012 
 

 

   
   

1.0 PURPOSE    
   

1.1 To advise Committee of the 2011/12 out-turn and the 2012/13 Revenue Budget position at 
period 3 to 30 June 2012.  

 

   
   

2.0 SUMMARY  
   

2.1 In 2011/12, excluding the carry forward of Earmarked Reserves, there was an underspend of 
£712,000 within the Services which make up the Environment and Regeneration Committee.  
This was a further reduction in expenditure of £351,000 from the underspend reported at 
March’s Safe, Sustainable Communities and Regeneration Committees.   

  

 

2.2 The major variances making up this underspend were as follows: 
 

(a) Excess Turnover Savings of £305,000. 
(b) Underspend in the Regeneration Fund of £108,000 arising from the fourth quarter 

monitoring returns.  A further £250,000 underspend was earmarked for spend in 
2012/13. 

(c) Overspend in Catering Provisions of £156,000 due to increased price and usage, an 
increase in spend of £118,000 from that reported at Period 9. 

(d) Underspend within Refuse Transfer Station Waste Disposal costs of £109,000 due to 
a reduction in tonnages.  This was a reduction in spend of £56,000 from that reported 
at Period 9. 

(e) Underspend in Waste Strategy Supplies & Services and Payments to Other Bodies of 
£120,000 due to the delayed implementation of the Food Waste Collection Scheme. 

 

   
2.3 The revised 2012/13 budget for Environment and Regeneration is £21,083,000 which 

excludes Earmarked Reserves. 
 

   
2.4 The latest projection, excluding Earmarked Reserves, is an underspend of £284,000.    

  
 

 

2.5 The main variances projected at Period 3 are: 
 

(a) Within Facilities Management there are projected underspends on employee costs 
within Cleaning and Catering of £101,000 and £68,000, respectively.  These 
underspends are mainly due to reduced additional hours and reduced sickness. 

(b) Within Catering there is a projected overspend on Provisions of £150,000.  This 
projected overspend takes account of last year’s outturn and current usage.  A budget 

 



alignment exercise will take place and be reported to the next meeting of the 
Committee. 

(c) Within Ground Maintenance, there is a projected underspend on employee costs of 
£102,000 partially offset by a projected underrecovery in income of £50,000.  These 
variances are mainly due to uncertainty over the pending RCH contract. 

(d) Within Refuse Transfer Station there is a projected underspend on Waste Disposal of 
£195,000 due to a reduction in residual waste tonnages in line with last year’s out-
turn. 

   
   

3.0 RECOMMENDATIONS  
   

3.1 The Committee note the out-turn for 2011/12 and the current projected underspend for 
2012/13 of £284,000 as at 30 June 2012.  

 

 
3.2 

 
The Committee note that elsewhere on the agenda, Building Services is reporting an 
overspend of £28,000, resulting in a net Committee underspend of £256,000. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Alan Puckrin      Aubrey Fawcett 

Chief Financial Officer     Corporate Director 
       Environment, Regeneration & Resources 



 
4.0 BACKGROUND  

   
4.1 

 
 
 

4.2 
 
 
 
 

The purpose of this report is to advise Committee of the current position of the 2012/13 
budget as well as the 2011/12 out-turn and to highlight the main issues contributing to the 
underspend in 2011/12 and the projected underspend in 2012/13. 
 
The 2011/12 out-turn position included in the report relates to the Services within the remit 
of the new Environment & Regeneration Committee and as such excludes those Services 
which were reported to the Regeneration and Safe, Sustainable, Communities Committees 
which were transferred under Education and Communities in the Committee restructure. 
 

 

4.3 The revised budget reflects a reduction from the approved budget of £174,000, due to the 
following: 
 

(a) Reduction in budget of £189,000 due to the Grants to Voluntary Organisations 
budget transferring under the remit of the Education and Communities Committee. 

(b) Increase of £15,000 within Roads Supplies & Services due to budget being allocated 
from the Inflation Contingency to cover price increases in the purchase of 
Roadstone. 

 

   
5.0 2011/12 OUT-TURN  

   
5.1 The main variations from budget and movements from Period 9 Projection in 2011/12 were 

as follows:  
 

   
 

  

Revised 
Budget 
2011/12 

Out-turn 
2011/12  

Variance 
to Budget 

Percentage 
Variance to 
Budget 

Movement 
since P9 

Projection 

  £000 £000 £000 % £000
Regeneration & Planning 7,758 7,746 (12) (0.16) (106)
Property Assets & Facilities 
Management 

3,742 3,694 (48) (1.29) 91

Environmental & Commercial 
Services 

12,528 11,868 (660) (5.26) (344)

Corporate Director 152 160 8 5.24 8

TOTAL NET EXPENDITURE 24,179 23,468 (712) (2.94) (351)

Earmarked Reserves (4,284) (4,284) 0 0 
TOTAL NET EXPENDITURE 
EXCLUDING EARMARKED 
RESERVES 

19,895 19,184 (712) (2.94) 

 

 

 
5.2 

 
 
 

 
The actual out-turn, excluding Earmarked Reserves was £23,468,000, which represents an 
underspend of £712,000. This is a reduction in spend of £351,000 from the position 
reported to Members at March’s Committee meetings.  The material variances are outlined 
in 5.3 to 5.7: 
 

 

5.3 Committee-wide Variances 
 

a) Turnover Savings across all Services of £305,000, a further reduction in spend of 
£123,000 from the position reported at Period 9. 

b) Underspend in insurance of £66,000, not previously reported based on the year end 
allocation.    

c)   Underspend of £80,000 due to lower than anticipated spend on Utilities, due in part 
to the mild winter.  This is a reduction in spend of £56,000 from the Period 9 
projection. 

 
 

 



5.4 Regeneration and Planning Variances 
 

a)  Overspend in Economic Development, Business Development due to increased bad 
debt provision for loans of £79,000 calculated as part of the year end accounts.  
Underspend in the Regeneration Fund of £108,000, not previously reported, due to 
lower than projected fourth quarter returns from projects. The underspend by theme 
is Employability - £7k, Health Inequalities, Addictions and Community based 
Services - £63k, the remaining £38k can be attributed to a reduction in core costs. 

b)  Underspend within Industrial, Commercial & Miscellaneous properties of £88,000   
due to NDR and Utilities refunds and lower than anticipated Commission charges.   
This underspend is substantially offset by a reduction in rental income of £74,000. 

c) Underrecovery of Planning income of £68,000 resulting from the current downturn     
in the economy.  This represents a further reduction in income of £48,000 from that 
projected at Period 9. 

 

 

5.5 Property Assets & Facilities Management Variances 
 

a) Overspend on Catering Provisions of £156,000, mainly resulting from inflationary 
increases in food prices.  This is £118,000 more spend than was projected at Period 
9.  The latest identification of this overspend is being investigated and improvements 
will be made in 2012/13. 

 

 

5.6 Environmental & Commercial Services Variances 
 

a) An underspend in Refuse Transfer Station Waste Disposal costs of £109,000 due to 
a reduction in tonnages processed.  This represents a further reduction in spend of 
£56,000 from that reported at Period 9. 

b) Underspend within Waste Strategy Supplies & Services and Payments to Other 
Bodies of £120,000 due to timing of implementing the Food Waste Scheme, not 
previously reported. 

c)   Underspend in purchase of Fuel of £79,000 within Roads, Ground Maintenance and 
Refuse Collection, mainly due to improved fuel efficiency as a result of the new fleet.  
This represents a further reduction in spend of £44,000 since Period 9. 

 

  
   

6.0 2012/13 CURRENT POSITION  
   

6.1 The current projection for 2012/13 is an underspend of £284,000.  
   

6.2 Regeneration & Planning  -  £59,000 Underspend  
   
 
 
 
 
 

(a) 
 
 
 
 
 
 

(b) 

The current projected out-turn for Regeneration & Planning is an underspend of £59,000.  
 
The main issues relating to the current projected underspend for Regeneration & Planning 
are detailed below and in Appendix 2. 
 
Employee Costs:  
 
There is a projected underspend of £60,000 which is due to: 
 

i. £21,000 excess turnover savings within Economic Development;  
ii. £39,000 excess turnover savings within Planning. 

 
Income: 
 
Overall income is projected to be underrecovered by £1,000, due to: 
 

i. £16,000 overrecovery within Industrial & Commercial Rents based on current 
occupancy levels resulting in fewer voids than budgeted. 

 



ii. £17,000 underrecovery within Economic Development Admin, in line with the 
previous year’s out-turn. 

 
   

6.3 Property Assets and Facilities Management  -  £30,000 Overspend  
   
 The current projected out-turn for Property and Facilities Management is an overspend of 

£30,000.  
 

 

 
 
 

(a) 
 
 
 
 
 
 
 
 
 
 
 

(b) 
 
 
 
 
 
 

(c) 
 
 
 
 

The main issues contributing to the current projected overspend for Property Assets and 
Facilities Management are detailed below and in Appendix 2. 
 
Employee Costs:  
 
There is a projected underspend of £141,000 which is mainly due to: 
 

i. £46,000 overspend within Property Resources resulting from all posts being filled 
and a resultant underrecovery of turnover savings;  

ii. £68,000 underspend in Catering due to vacant posts remaining unfilled and a 
voluntary reduction in working weeks by a number of employees; 

iii. £101,000 underspend in Cleaning due to a reduction in additional hours, reduced 
sickness and a voluntary reduction in working weeks;   

iv. £12,000 underspend in Janitors’ wages, offset by a reduction in Income;  
 
Supplies & Services 
 
There is a projected overspend of £150,000 within Catering Provisions based on prior year’s 
spend and expenditure to date.  Finance and the Service are currently investigating this 
overspend and will endeavour to reduce expenditure where possible and identify virement 
to offset the overspend. 
 
Income:   
 
There is a projected £12,000 under-recovery in Janitors’ recharge income in line with 
reduced employee costs. 

 

6.4 Environmental & Commercial Services  -  £255,000 Underspend  
   
 The current projected out-turn for Environmental & Commercial Services is an underspend 

of £255,000.  
 

 

 The main issues contributing to the current projected underspend for Environmental & 
Commercial Services are detailed below and in Appendix 2. 
 

 

(a) Employee Costs 
 
There is a projected underspend of £120,000, mainly due to: 
 

i. A projected underspend of £102,000 in Ground Maintenance employee costs.  This 
underspend is due to delays in filling seasonal posts pending the outcome of the 
RCH tender.  The current RCH ground maintenance contract comes to an end in 
October 2012.  In order to be prudent, the projection reflects the termination of this 
contract.  If the Service are successful in winning this tender, employee costs will 
increase, so too will projected income. 

ii. There is a projected underspend in Roads Operational Account employee costs of 
£21,000.  Overall Roads are projecting to outturn on budget. 

 
 
 

 



 
 

(b) Property Costs 
 
Within the Refuse Transfer Station, there is a projected underspend on Waste Disposal 
costs of £195,000.  This underspend has resulted from a reduction in residual waste 
tonnages and continues the trend from 2011/12. 
 

 

(c) Supplies & Services 
 
Within the Roads Operational Account, there is a projected overspend on Materials and 
Subcontractors of £280,000.  This overspend is offset by an overrecovery of income, per 
6.4(e) below. 
 

 

(d) Transportation & Plant 
 
Within the Roads Operational Account, there is a projected overspend on External Hires of 
£50,000.  This overspend is offset by additional income, see 6.4(e) below. 
 

 

(e) Income 
 
There is a projected overrecovery in income of £268,000, mainly due to: 
 

i. A projected underrecovery in Ground Maintenance income of £50,000.  This is due 
to the pending RCH tender exercise.  If the Service are successful in winning this 
contract, income will increase, so too will employee costs, see 6.4 (a) above. 

ii. A projected overrecovery within the Roads Trading Account of £309,000; offset by 
increases in Supplies & Services and Transport & Plant costs, per 6.4(c) and 6.4(d) 
above.  The mix of income projected against budget has also been revised, with an 
underrecovery of £342,000 in Non Client Involvement income projected offset by 
projected overrecoveries in Capital and Revenue Income of £569,000 and £82,000 
respectively. 

 

 

   
6.5 Corporate Director  -  £nil Variance  

   
 The Corporate Director budget is currently projecting to out-turn on budget. 

 
 

 

7.0 VIREMENTS  
   

7.1 There are no virement requests in this report.  
  

 
 

8.0  CONCLUSIONS  
   

8.1 The Committee is currently reporting an underspend of £284,000.    
   

 
 
 
 
 
 
 
 
 
 



 
 

9.0 FINANCIAL IMPLICATIONS  
   

9.1 The current projected out-turn, per Service, excluding Earmarked Reserves, is: 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Service Approved 

Budget 
2012/13 

£’000 

Revised 
Budget 
2012/13

£’000 

Projected 
Out-turn 
2012/13 
£’000 

Projected 
Over/(Under

- Spend) 
£’000 

Percentage 
Variance 

 
% 

Regeneration & 
Planning 

7,094 
 

6,905 6,846 (59) (0.86)% 

Property & Facilities 
Management 

3,754 3,754 3,784 30 0.80% 

Environmental & 
Commercial Services 
 

12,701 12,716 12,461 (255) (2.01)% 

Corporate Director 
 

159 159 159 0 0.00% 

TOTAL  23,708 23,534 23,250 (284) (1.21)% 
Transfer to Earmarked 
Reserves 

 (2,451) (2,451) 0 0.00% 

TOTAL NET 
EXPENDITURE  

23,708 21,083 20,799 (284) (1.21)% 

 

 

   
10.0 EARMARKED RESERVES  

   
10.1 There is a planned £2,451,000 contribution to Earmarked Reserves in the current financial 

year.  Spend to date is 5.6% of projected spend as detailed in Appendix 3. 
 

   
   

11.0 EQUALITIES  
   

11.1 There are no equality issues arising from this report.  
   
   

12.0 CONSULTATION  
   

12.1 The report has been jointly prepared by the Corporate Director Environment, Regeneration 
& Resources and the Chief Financial Officer. 

 

 












	02 Environment & Regeneration Revenue Budget
	Report To: Environment & Regeneration Committee 
	Report By:            Chief Financial Officer and Corporate Director Environment, Regeneration and Resources
	Report No: FIN/58/12/AP/MMcC
	Contact Officer:    Mary McCabe
	Contact No:     01475 712222
	Subject:              Environment and Regeneration 2012/13 Revenue Budget – Period 3 to 30 June 2012
	BACKGROUND
	FINANCIAL IMPLICATIONS

	02z Environment & Regeneration Revenue Budget app
	FIN_58_12_App1_3
	SKMBT_C25212080311260




