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Inverclyde

council
AGENDA ITEM NO. 14
Report To: Environment & Regeneration Committee  Date: 7 June 2012
Report By: Corporate Director Environment, Report No: ECP/ENV/IM/12.127
Regeneration and Resources
Contact Officer: Robert Graham Contact No: 01475 712654
Subject: Request to Proceed to Tender — Hire of Surfacing Plant & Road

Planing Equipment

PURPOSE

The purpose of this report is to seek Committee approval to issue tenders for the Hire of
Surfacing Plant & Road Planing Equipment and delegated authority for the Corporate Director
of Environment, Regeneration and Resources to accept the most economical advantageous
tender (MEAT).

SUMMARY

The Council previously had a contract for Road Planning and separate arrangements for
Surfacing and Plant Hire. Due to the similar nature of these commodities and similar supplier
it is intended to join these goods and services provisions and tender for 1 contract. A new
contract will be required to be in place by the start of September this year.

The Current annual spend for 2011-2012 with suppliers is approx £367,000.
The estimated value of the contract over the potential contract period is in excess of £250,000
which in terms of the Standing Orders requires Committee approval before tenders are

issued.

The contract will be advertised to interested parties on the basis of a 70% price 30% quality
basis. The contract will have 4 lots with 1 lot for each of the following commaodities:

Lot 1 — Surfacing Plant @ £180,000 per annum
Lot 2 — Tanker Hire @ £ 40,000 per annum
Lot 3 — Planers @ £120,000 per annum
Lot 4 — Mechanical Brushes @ £ 27,000 per annum

Lotting the contract will allow suppliers to bid for tranches of work that they otherwise would
not have been able to had the contract sum been aggregated to the total estimated value of
£367,900 per annum. This approach will encourage SME bids and competition within Lots
leading to best value.

Tenders will be advertised on the basis of an initial 1 year contract with a possible 1 year
extension. This short period with a short possible extension will allow the Service to assess
collaborative opportunities with neighbouring authorities.

RECOMMENDATIONS

It is recommended that the Committee approve the issuing of tenders in respect of the Hire of
Surfacing Plant & Planing Equipment for a period of 2 years.



3.2 That authority be delegated to the Corporate Director of Environment, Regeneration and
Resources to accept the most economical advantageous tender (MEAT).

lan Moffat
Head of Environmental and Commercial Services
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BACKGROUND

The Council previously had a contract for Road Planning and separate arrangements for
Surfacing and Plant Hire. Due to the similar nature of these commodities and similar
supplier it is intended to join these goods and services provisions and tender for 1
contract. A new contract will be required to be in place by the start of September this
year.

The Current annual spend for 2011-2012 with suppliers is approx £367,000.

The estimated value of the contract over the potential contract period is in excess of
£250,000 which in terms of the Standing Orders requires Committee approval before
tenders are issued.

The contract will be advertised to interested parties on the basis of a 70% price 30%
quality basis. The contract will have 4 lots with 1 lot for each of the following
commodities:

Lot 1 — Surfacing Plant @ £180,000 per annum
Lot 2 — Tanker Hire @ £39,000 per annum
Lot 3 — Planers @ £120,000 per annum
Lot 4 — Mechanical Brushes @ £27,000 per annum

Loting the contract will allow suppliers to bid for tranches of work that they otherwise
would not have been able to had the contract sum been aggregated to the total
estimated value of £367,900 per annum. This approach will encourage SME bids and
competition within Lots leading to best value.

Tenders will be advertised on the basis of an initial 1 year contract with a possible 1
year extension. This short period with a short possible extension will allow the Service to
assess collaborative opportunities with neighbouring authorities.

FINANCIAL IMPLICATIONS

Financial Implications — Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (i
from Applicable)
1/9/12 Up to - Contain in existing
£367,900 budgets.

The overall costs of this contract will be contained within existing Budgets.

LEGAL IMPLICATIONS

The Head of Legal and Democratic Services confirm that the proposals outlined within
this report comply with the European Procurement Directives.
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	08 Greenock Town Centre Parking Strategy  DPE AFV1
	Report To: 
	Environment & Regeneration Committee
	Report By:   
	Report No:   
	Contact 
	Officer:   
	Robert Graham
	Contact No:
	714827
	To inform the Committee of progress on the proposals for the Greenock Town Centre Parking Strategy and the business case options for decriminalised parking enforcement (DPE) in Inverclyde.
	That Committee note the progress made on the business case developed for the introduction of DPE within Inverclyde.
	Ian Moffat
	Head of Environmental & Commercial Services

	BACKGROUND
	A parking strategy was formulated to provide a better managed parking system with better availability of spaces, improved access for deliveries and improved pedestrian safety. The parking strategy sought to provide free, time-limited parking in the inner town centre. The strategy was consulted on with key stakeholders from the community and the public in 2010.
	In June 2011 Strathclyde Police terminated the Traffic Warden Service as an efficiency saving. The parking strategy would be left without the power to enforce it, if no alternative to the Traffic Warden Service was found. 
	The Road Traffic Act, 1991, allows local authorities to apply to Scottish Ministers for Orders to decriminalise parking offences within the Council area and to enforce those offences with Parking Attendants. In Scotland, DPE schemes are being operated in Edinburgh, Glasgow, Dundee, Aberdeen, Perth and Kinross, South Lanarkshire and Renfrewshire.
	The Safe, Sustainable Communities Committee of 25 October 2011 approved the undertaking of a feasibility study to test the business case for the introduction of DPE within Inverclyde. To assist in the process of comparing the financial performance of different scheme options and to assess the potential advantages and disadvantages of a DPE scheme in Inverclyde, the transportation consultant Atkins was commissioned to carry out such a feasibility study.
	DEVELOPMENT OF PARKING STRATEGY
	The initial parking strategy was formulated to provide a better managed parking system with better availability of spaces, improved access for deliveries and improved pedestrian safety. Since the removal of the Traffic Warden Service it has been necessary to develop the parking strategy to enable its effective enforcement by a Council service or other agency engaged on behalf of the Council.
	In light of the need to enforce the strategy without the help of Police Traffic Wardens, Atkins was tasked with updating the strategy in order to be able to fund its enforcement. 
	The strategy was consulted on in late 2011 with stakeholders and the public at exhibitions in the Greenock Central Library, the Oak Mall and via the Council website and leaflets sent to every affected household. In early 2012 the Citizens Panel was also asked their opinion on the strategy. In general, results have been positive from those who responded. However, opinion has been less supportive from residents and business in the western part of the outer town centre zone.
	FEASIBILITY STUDY – Decriminalised Parking Enforcement

	There are a number of advantages and disadvantages to DPE.
	FEASIBILITY STUDY – Business Case
	The Department of Transport’s ‘Guidance on Decriminalised Parking Enforcement outside London’ suggests that a DPE scheme should be self financing as soon as possible after its implementation. 
	The development of the parking strategy, in light of the need to fund any prospective DPE scheme, requires consideration of the following:
	 Charging for parking in various new locations
	 Rebalancing the amount of long stay parking available in town centre car parks to help commuters
	 Provision of free or charged resident parking permits 

	A range of operational options for Parking Management Strategies, from a list of many possibilities, have been identified on the basis of practicality and industry experience, details of these will be presented to Members for discussion at the briefing.
	IMPLICATIONS
	Financial: 
	Legal: Commitment to DPE is irreversible.

	CONSULTATION
	a) Legal Services have been consulted on this report.
	b) Finance Services have been consulted on this report. 

	EQUALITIES
	Details of any impact on the Council’s Equality Agenda will be included in the final report.
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