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Inverclyde

council
AGENDA ITEM NO. 3

Report To: Safe, Sustainable Communities Committee Date: 6 March 2012

Report By: Chief Financial Officer, Corporate Director Report No: FIN/18/12/AP/MMCC
Regeneration & Environment and Corporate
Director Education & Communities

Contact Officer: Mary McCabe Contact No: 01475 712222
Subject: Safe, Sustainable Communities Capital Programme 2011/15 - Progress
PURPOSE

The purpose of this report is to update Committee in respect of the status of the projects forming part of
the Safe, Sustainable Communities Committee Capital Programme and to highlight the overall financial
position.

SUMMARY

This report advises Committee in respect of the progress and financial status of the projects within the
Safe, Sustainable Communities Capital Programme.

It can be seen from the table in 6.2 that the projected spend over 2011/15 is £26.557m which means that
the total projected spend is on budget.

Expenditure is currently 64% of 2011/12 projected spend and slippage of £1,470,000 (20.33%) is
currently reported. Slippage has increased by £428,000 since the previous report. This movement is
mainly due to £172,000 within Flooding Strategy; £171,000 within Play Areas; £80,000 for Baker Street
Land Acquisition; £75,000 within the Zero Waste Fund; and £48,000 within Knocknairshill Phase 5c;
partly offset by a further increase in expenditure of £150,000 within the additional Roads Improvements
funding.

RECOMMENDATION

The Committee note the current position of the 2011/15 Capital Programme and the progress on specific
projects detailed in Appendix 1.

Alan Puckrin Aubrey Fawcett
Chief Financial Officer Corporate Director Regeneration & Environment

Albert Henderson
Corporate Director Education & Communities
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BACKGROUND

In February 2011 the Council agreed a three year Capital Programme covering the period 2011/14. The
Government has subsequently announced 2014/15 Capital Grant allocations and in February 2012 the
Council agreed both to extend the Capital Programme to include financial year 2014/15 and to fund a
number of additional Capital projects from available reserves.

In addition to these projects which have been added to the programme further funding for Roads (E1m for
Flooding & £2.2m for Roads/Footways & Lighting Investment) was agreed but is dependent on
Government confirmation that funds currently set aside for the Landfill Tax Penalty Scheme will not be
required. These projects will be added to the programme on confirmation that the funding is available.

PROGRESS (Major Projects)
Additional funding of £1million was allocated towards Road Improvements from Revenue Reserves in
September 2011. It is currently projected that £750,000 of this will be spent in the current financial year.

This is £150,000 more than previously reported due to the Service progressing works quicker than
originally estimated. This has been partly due to there being fewer delays than expected as a result of the
mild winter. A further £1.4m additional funding from Reserves was awarded in February 2012 and has
been allocated to 2012/13.

As previously reported, uncertainty over the future workload for Building Services is likely to affect the
future fleet requirements. Once the implications are confirmed the programme will be reviewed and as a
result of this £382,000 has slipped into 2013/14 until this has been resolved. 2014/15 sees the first year
of the next cycle of the Vehicle Replacement Programme, a budget of £950,000 has been allocated for
this.

Phase 5c of the development of Knocknairshill Cemetery was due to conclude in late 2011. The works
were delayed due to the original contractor going into administration and a new procurement process
having to be entered into in order to appoint a new contractor to undertake the balance of the works. The
contract for the works has been awarded and works will now be concluded in May 2012. Based on the
tendered price there will be an under spend on the works amounting to £70,000. The Service is currently
developing proposals for cemetery expansion in Inverclyde which will be the subject of future reports to
the Corporate Management Team and thereafter to the Safe, Sustainable, Communities Committee.
£127,000 has been slipped to 2012/13 until such times as these proposals are finalised and agreed.

As previously reported, an underspend of £106,000 has been identified within the Flooding Strategy
mainly due to lower than anticipated tender returns. This has slipped into 2012/13 until such times that
further Flooding proposals have been developed and approved. A further £172,000 requires to be carried
forward, mainly due to a delay in SEPA granting a licence for construction works at Woodstock Road and
Auchmountain Glen which they have indicated could take up to 4 months. Consultants have been
commissioned to design a long term solution and effective drainage system at Dunrod Road. This has
closed due to flood damage caused by the severe weather experienced in November.

£95,000 of funding for Bridge Strengthening has slipped into 2012/13 due to a delay in preparing tender
documents

Within Play Areas, £171,000 has been carried forward to 2012/13 because some of the projects will not
be completed until early in the new financial year, due in part to an extended lead time for equipment
manufacture. A further £75,000 will be carried forward to 2013/14 due to the amended date of a Lottery
application by Greenock Central Residents Action Group. The original bid submission date was February
2012, but has now been revised to August 2012, which means that some of the works may not take place
until 2013/14. A further £300,000 of funding was agreed by the Council in February 2012 and has been
provisionally allocated to 2012/13.
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Although the Scheme of Assistance (SOA) budget will be fully committed by 31 March 2012,
householders in receipt of a grant award have one year to draw down the funding. It is anticipated that
not all grants will be expended in the current year and therefore, based on previous experience, it is
estimated that £480,000 will be drawn down in the next financial year

Environmental Services were granted approval by this Committee on the 17 January 2012 for the
implementation of a trial Glass Collection Scheme. £59,000 has been allocated from the Zero Waste fund
to purchase containers, however, the procurement and delivery will not be completed this financial year
and the £59,000 along with a further £16,000 for other works has been carried forward to 2012/13.

FINANCIAL IMPLICATIONS

The figures in Appendix 1 detail the position at 1 February 2012. Expenditure to date is £3.678m, which is
64% of the 2011/12 projected spend of £5.759m (Appendix 1).

The current 2011/15 budget is £26.557m, made up of £8.314m Supported Borrowing, £7.193m
Prudential Borrowing, £5.875m of CFCR, £4.774m of Grant Funding and £0.401lm of funding from
external parties. The current projection is £26.557m which means the current projection is on budget.

Approved Current Over/ (Under)
Service Budget Position Spend
2011/15 2011/15 £000
£000 £000
Environmental & Commercial Services - 11,070 11,070 -
Roads (Appendix 1)
Safer Communities 4,919 4,919
(Appendix 1)
Environmental and Commercial Services 10,500 10,500 -
(Appendix 1)
Regeneration & Planning 64 64 -
(Appendix 1)
Community Investment Fund 4 4 -
(Appendix 1)
Total 26,557 26,557 -

The approved budget for 2011/12 is £7.229m. The Committee is reporting spend of £5.759m, with

£1.470m (20.33%) slippage into future years.

Please refer to the status reports for each project contained in Appendix 1.

CONSULTATION

There are no direct staffing implications in respect of the report and as such the Head of Organisational

Development and Human Resources has not been consulted.

There are no legal issues arising from the content of this report and as such the Head of Legal &

Democratic Services has not been consulted.

EQUALTIES

This report has no impact on the Council’'s Equality Agenda.




7448 0E8'L 615'C o0a't L19'T BEE'Z BI5'} 0L0'tE TV.LOL SOVOY - S3IAMAS IVANIWNOHIANT
0 fo5z | EIEHD [EE 506 €26 162 0ZE € @8 ¥0430 - speoy
BujnBuo sy1oy asak BBE 0GL 005 00¥2 sjuoweacudu) peay 1o) Bupund [gua)ippy
BuioBuo sylopm €L [L1-idy |pe-dy 0sZ 05z 0 0 05z pos Zud ABerens Buipooiy
BujoBuo oM |ZE-BW  |LEEN |0Lunf a9z 66 SSL cal LEZ ozv L4 ABorens Bupooiy
4340
ozl B €6 IEL EEH oEz [ 189 {EI01 CUjpund Juers - 6peoy
Buppbuo eyopm |zL-mW  [LLew [pL-idy |6 ) 79 _Nq 1ds
Buppbuo mpop [ZL-en  [ZE-ew  |eedy oL ca 6 5 gL {83 [:§84 sjeans sojes 7 Bupop “Bunsdo
ejeidwog 0 65 65 65 bl ooz $10MIBN pROY UL JO e3uBuB|UEYY - PuB[leog Hodsuel |
Bujpung jueig
@ 0 & 0 @ 0 0 0
1] sjaelald on
pepung Ajjejuepnid
00¥'L___JserL__ [eavlL LUl alv'L |EEER 00z'L 680
L ¥ t v uofEao)y 8)15 uo Gje|dwo)
oor'L 00%'L aop'L 0o0z'v uos|Anlg [2lBUBD
UO[e|AYd BARESIPU) EL/ZLOZ T ZL/LLOZ
ejejdwon %oy |zL-sew Li-98Q Li-unf Fi Si Gl gl OAL [RINJINY S JoUIp
oo ua ejedwog(Zy-qo4  [Liuar [Lp-dy 4 52 SZ gz dwey suaisbog
opdwed %g6|Zl-qed  |ZLuer  [Li-Aew 151 ogs 08l [ol:]8 uaweaeidey Bupybry
oBms ubjsop Jy|zL-unr  |ZL-qed  |1l-Bny S6 0 z 5 0L ooL Buweybuens efipug
ajojdwen 0Z(ZL-2N  |ZL-EW L1 5 oE ot o¢ uogueneu] Bupooiy
eje|dwos weisds Aem sug|ZL-1Bn Zi-Bp L L-idy oL 0s as 05 SOINSBO Jyjel ]
ojojdwoo %5621 |H1-98a [T vEL 02 0sz (14 BuaepnsepuoRaNsLoIaY ABMo0,
aidwod(LL-AoN  [LL-AON | LL-idy 0L 0LL 052 0LL Bupepnsayuoyansucaey dep ebewe
uoisIADLg Z4/LL0Z
BujoBuo syom ubisag|zL-12W LL-En Li-uer i} Gz 14 Gz s sainseajy oljja]
sefuud teyjo wey eiedas|zL-Bny  1Z1-qeg  |0L-dy 8l =14 9€g ve [} 00z GupepnseyuoRangsUccRY Aemiooy
sbeuesp Bupiema - py te1s8y) uo Anjeq]
powwesbod Bupq sylop | ZL-12 W L1984 oL-1dy alL BL 89 002 Bupeynseyuononisucoay Aop eboyeg
uoiEALLg LL/OLOZ
a)jg uo ejejdwon| | L-idy 0L-98Qg aL-P0 ra4 6T 62 [Wid 00t {Buppuny jeweyxe ped) suenhg peayey - Busegnseyuojonssucoey Aep ebewen
uoisiAate 01002
0|5 uo ejejdwog) 6E 6E G6E 05 oL BIUBD UMB] HaouealD)
sanasiy Buipnjauag sesineg 2Ba [iT:] [i 114 oot oL Ok uogsinboy pus g Jeyeg
w2ad snojaesd walj presming pajuey
Buimozsog popoddng
TPUOY - B0I[AIDG [EjLEWLGI ALY
0003 0003 0003 0053 0063 Toa3 Docy Goa3
wEd wEd e
q.u.:aﬂqselmmﬂm.am%; ,uggﬁi.jﬁ.ﬂﬂﬂm%% TR
1L [} 3 B L g g ¥ £ z 1

SSILINAWWOD STEVNIVLSNS 34VS -33LUWW0D

L xjpuoddy



1 xipuaddy

908’ 155 £r0'9 g19°¢ BSL'S 6ZZ'L B69'L 155'0Z TYL0L SIILINNNWOD I18VNIVLSNS 'I4VS
0 Q 0 0 € t 3 14 TYL0L - NN LNIWLS3ANI ALINNWWOD
0 0 0 [1] E B L [ [0 BujAoLog pepoddng pung JUBLEeAL] AJUnuwoy
1] E € 3 14 wnipels Gjriosuosny
Buimouteg peptoddng
0 0 141 € 6 1r4 34 9 TVLOL S3INAHIS DNINNVIA
] 0 [ 6 & ez [ 2] [B]0L pepung jUalS) Gaa|/es DUuUeg
BujoBup|zZL+00 L1-qeg OL-1EW [ [ 6 €T (13 ¥9 jueJH HNS Joulog
pepung jueig
Sed|Aleg EE_::n_l
0E0'E _Wmm 9L :1:{ 3 aza'h 3174 68a's 005'0} TVLO0L - STOIAHIS TVLNIWNOHIAND
[1] ER SH9 vZE 6ES 0lLL IZL 0Zp'lL 2101 5047 S09]AI0S [BjUDLLUGIALT
Buobup GL SEg ¥ZE 6E5 oLL Izt ozl (spuog woy) Buipuny jo 49zZ3 ¥ Bupmouog pepoddng jo 43 sepnoul) sealy Aejd
Y242
0g 08 G5L 15 8 ZoL z9 vay U101 popun] JUEID) S05jAI05 [CIUBWUCIALSg
Buiobug L |oldes o8 08 351 19 18 F=] z9 ray pUNZ O)SEA QIDZ
popung juein
056 EEY SBE 108 89L°L G501 ¥82'S 0518 601 pPopund AjjEjjuBpnid S83jAJeS [BjuBLliuaiAug
buiotiug 01490 |60-des  [0S6 EGE [i=F4 108 aaL’L 04571 v6Z's 5808 (Buipun jueig) Y543 puR HO4D J0 4053 Sepniaul) majrey Hodsuel) sed pepuny Ajefluspnid - sajaiyep
z10Z Aierugqoy |Zi-Ae | L1-00 LIR0 05 ST 0 0 S8 c8 3Gt AIejewod iysljeuRIouY
HE|B 0} BJ|5-UD }IO A} ‘POPIBME JDBHUCD
Fepuny A[epuspnig
a [0 [4] 1] [43 ¥s a0p 0gp lgloL buimoliog pepoddns seojueg |BjuswuodAug
ZL0Z Aerugo |ZL-4oN o-Bny al-1ei F4) [1] (43 s aor o9y 26U d Aseielue] (ysIEURIcUY
HE2]8 0} B}18-U0 Y10/ "POPIEME |DBIUCT
Bu|mosiog pepoddng
TOJ[AIDG [EjUDIULOI]AUT
056 oL EFE'E 189 vOc'E ¥8L'h [4:13 13-4 TVLO0L - STLLINNWHOD ¥34VS
a [ees £89 EEE £89 [EBn 0 6681 [HIGL 534D Seljunwo) Jojus,
Buobug 1] 05k 05 0S1 051 ooe ZHLLOZ emesas poieLnee - (OHSd Aisnoirasd) esumsiesy Jo ewelas
oot 0oL 0oL ()3 113 ooe L1/010Z ©AIBES) PONEULIED - (DS AjSN0jAeId) 0JUESISEY JO BIUBLIG
Buobup 0 [5°d CEY £6L [ EEY 662'L (9H5d Ajsneiaeld) eoussissy jo olweyds
e Ebo]
056 [ 095 BYE 125 [T 691 0ZL'T [E10L Buipungjusls) 6o[UNuWiuny 18]8s
Bujofug 056 005 095 ¥z 125 100°L T8 0ZLT {9HSd Aisnojaeid) ecueis|ssy Jo owoyas
popung juesn
0 001 001 001 001 [{[ a 00E 9101 BuImcliog pepoddns sofuniuiong Jejeg
pojejdwog 001 00L a0l 00L 001 00t suojidepy pue sp1y - (DHSd Alsnoied) eounysiosy Jo ewayag
Buimonog payoddng
SO[URWLLICY J0jEG
503 [ ] 503 6633 06G3 00G3 0603 0303
o o e 714
TEwdlog | Uoedlod | @wdheis | §iriozied | FIAROZ 153 | THIIGZ S N,:E:.._ L] Whpng ._:n:n BRI FERLES Sy eRld
TES TR TG S TIRF | g | Y &
Ll [ ] ] 4 9 [] v E Z 3




	03 - Safe, Sustainable Communities Capital Programme 201115 - Progress
	Report To:   Safe, Sustainable Communities Committee
	Report By:    Chief Financial Officer, Corporate Director Regeneration & Environment and Corporate Director Education & Communities
	Report No:  FIN/18/12/AP/MMCC
	Contact Officer:   Mary McCabe
	Contact No: 01475 712222
	Subject:         Safe, Sustainable Communities Capital Programme 2011/15 - Progress
	BACKGROUND

	03 - zAppendix

