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1.0 PURPOSE  
   

1.1 This report describes the process and procedures used by Inverclyde Council for projecting 
school rolls. It also shows projections for all schools from 2012 – 2022. 

 

   
   

2.0 SUMMARY  
   

2.1 School roll projections cannot be considered in isolation and it is therefore essential to consider 
all school roll projections across each sector of the school estate i.e. Primary Schools and 
Secondary Schools.   

 

   
2.2 This paper summarises processes used to project rolls and also outlines anticipated projections 

2012 to 2022. 
 

   
2.3 The paper also shows the current and planned capacities of all schools and the effect of the 

current and projected rolls on occupancy rates.   
 

   
   

3.0 RECOMMENDATIONS  
   

3.1 The Education and Lifelong Llearning  Committee is recommended to note: 

 the procedures followed in projecting future school rolls 
 roll projections 2012 -2022 
 capacities and occupancy rates 

 

  
 
 
 
 
 
 
 
 
 
 
Albert Henderson 
Corporate Director Education & Communities 
 
 
 
 
 

 



4.0 BACKGROUND  
   

4.1 Processes used to project rolls across our schools have been rigorously developed over a 
number of years. Officers use established systems and formulae to give a consistent approach 
to anticipating future school rolls. 
 
Appendix A details in diagrammatic form, the roll projection process described above. This 
process is reviewed and updated on an annual basis. 

 

   
4.2 Primary Roll Projections  

The roll projection period is ten years. This timescale helps to ensure that statistics remain as 
predictable as possible. All schools are considered together. Individual schools are not 
calculated in isolation as one school’s roll, trends and placing requests impact on the roll 
projections of other schools. 

 

   
4.3 School by school migration is set using actual migration trends from at least a five year period. 

This is adjusted using calculated data from planned new housing if necessary.  
 
All known new housing is taken into account using the Housing Land Supply (HLS) data from 
the planning department.  

 

   
4.4 The P1 projections are calculated using trends in enrolment at P1 (i.e. P1 historical rolls) for all 

schools individually. These calculations take account of any localised migration including any 
placing requests. 

 

   
4.5 There are two main sources of information for the primary roll projections: 

 Current school rolls by stage, and  
 Registrar General Office (RGO) births and birth projections. 

 

   
4.6 Secondary Roll Projection 

In line with the primary sector the roll projection period is ten years, involving all secondary 
schools.  

 

   
4.7 The primary roll projections are carried out prior to work on the secondary projections. There 

are three main migration variables that have an effect on the way that roll projections develop 
nd change:  a

 
 School Migration (S1 to S4) – where pupils leave school at any time excluding staying on 

beyond the official leaving age. School by school migration by stage is set using actual 
migration trends from at least a five year period. This is adjusted using calculated data from 
planned new housing.  

 
 Staying on Rates – from S4 to S5 and from S5 to S6. Based on current knowledge of local 

and national trends.  
 
 P7 to S1 Migration – this comprises placing requests successfully taken up from P7 to S1 

added to the sum of any other pupils who arrive at a secondary school from the associated 
primaries. This is often controlled by capping levels. These are currently set at:  

1. Clydeview Academy - 180  
2. Inverclyde Academy - 260  
3. Notre Dame High School - 140  

 
In line with primary projections all known new housing implications are taken into account. We 
use the most recent data (the Housing Land Supply) from Inverclyde Council planning.  

 

   
4.8 Placing requests are allocated in line with council policy. The authority currently analyses 

placing requests carefully where this might disrupt continuity of learning for a pupil e.g. request 
to change school at S3 stage. This involves meeting with parents and where possible assessing 
and resolving specific issues. 

 

   



       5.0 CURRENT PROJECTIONS  
   

5.1  
  

Based on the process described above the appendiced tables (B -D) show projections for all 
schools in Inverclyde 2012 -2022. 

 

   
5.2 It should be emphasised that these figures are projections based on current trends and 

patterns. They are subject to possible variation due to a range of factors e.g. revision of GRO 
birth projections, changes to placing request patterns, migration level changes, etc. Officers 
monitor and review this annually as an integral part of the projections exercise. 

 

   
5.3 The current and projected rolls are used in Appendix E to show current and projected school 

occupancy. 
 

   
   

6.0 IMPLICATIONS  
   

6.1 Financial: There are no financial implications.  
   

6.2 Human Resources: 
There are no human resource implications outwith the usual annual staffing exercise. 
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Appendix B 

Inverclyde Council Primary School Roll Projections 2011-12 
 

 
 



Appendix C 

Inverclyde Council Secondary School Roll Projections 2011-12 
 

 
 
Assumptions

1) Clydeview Academy runs at current levels of P7 to S1 inward migration (this includes placing requests)
2) Port Glasgow High School has a net loss of -10 P7 to S1 migration
3) Inverclyde Academy has a net loss of -20 P7 to S1 migration.
4) St. Stephen's High School takes all of its catchment P7 pupils (less -2 outward migration)
5) Notre Dame HS S1 does not exceed 140 capping level
6) St Columba's HS loses some P7 to Notre Dame S1 but not up to 140 capping level.
7) Housing is now established as part of the background migration so new housing effect is generally included  

 



Appendix D 

Inverclyde Council Secondary School Roll Projections 2011-12 – by school 

Clydeview Academy 
 

 



Appendix D 

Inverclyde Council Secondary School Roll Projections 2011-12 – by school 

Inverclyde Academy 
 

 



Appendix D 

Inverclyde Council Secondary School Roll Projections 2011-12 – by school 

Notre Dame High School 
 

 



Appendix D 

Inverclyde Council Secondary School Roll Projections 2011-12 – by school 

St. Columba’s High School 
 

 
 
 



Appendix D 

Inverclyde Council Secondary School Roll Projections 2011-12 – by school 

Port Glasgow High School 
 

 



Appendix D 

Inverclyde Council Secondary School Roll Projections 2011-12 – by school 

St. Stephen’s High School 
 

 
 



Appendix E 

Inverclyde Council Primary School Capacity and Projected Occupancy 2017 & 2022 
 

 



Appendix E 

Inverclyde Council Secondary School Capacity and Projected Occupancy 2011 to 2022 
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