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1.0 PURPOSE  
   

1.1 The purpose of the report is to update the Committee in respect of the status of the 
projects forming the Education Capital Programme and to highlight the overall financial 
position. 

 

   
2.0 SUMMARY  

   
2.1 This report advises Committee in respect of the progress and financial status of the 

projects within the overall Education Capital Programme. 
 

   
2.2 The Capital Programme reflects the revised School Estate Funding Model as reported to 

the November 2011 Committee and covers the period 2011-2015/16.  
 

   
2.3 Overall the Committee is projecting to contain the costs of the 2011-15/16 Capital 

Programme within available budgets.  
 

   
2.4 Appendix 1 contains details of the projected spend and cashflow for the Capital 

Programme over the 4 years of the current programme. 
 

   
3.0 RECOMMENDATIONS  

   
        3.1 That the Committee note the progress on the specific projects detailed in Appendix 1.  

   
3.2 That the Committee note and approve the additional expenditure on the Binnie Street 

Children’s Centre and St. Andrew’s Primary School (Refurbishment of Earnhill PS) 
projects as detailed in Appendices 2 and 3.  

 

   
3.3 That the Committee approve the utilisation of the overall capital programme contingency 

allowance to address the over expenditure noted in 3.2 above. 
 

   
   



  
 

4.0 BACKGROUND  
   

4.1 This report shows the current position of the approved Education Capital Programme 
reflecting the allocation of resources approved by the Committee at the meeting on 7th 
September 2010 and as amended for the review of the School Estate Funding Model 
reported to the November 2011 Committee. This allocation forms the basis of the 
School Estate Programme to completion. 

 

   
4.2 The School Estate Strategy approved by the Committee gives a comprehensive 

programme which will enable the Council’s entire school stock to be modernised. The 
programme runs for more than 17 years. The Education Capital Programme detailed 
in this report shows details of projects which will incur expenditure up to March 2016.  

 

   
5.0 PRIMARY SCHOOL REFURBISHMENTS  

   
5.1 The Refurbishment of Earnhill for St. Andrew’s Primary School commenced on site on 

30th August and works and was completed on 27th October 2011. The transfer and 
amalgamation of the schools took place over the October holiday period with in 
service and exceptional closure days utilised and with the first day of operation for 
pupils on 28th October. The Contractor has retained a presence within the former 
Sacred Heart Primary School to attend to any snagging which has been minimal. The 
project is reporting an over expenditure of approximately 5% as a result of a number 
of issues experienced on the project which, now that the project is complete, have 
been able to be detailed and ascertained in the final account. A summary of the issues 
and costs are contained in Appendix 3. 

 

    
5.2 Overton Primary School Refurbishment – Following initial delays in relation to the 

diversion of the existing pressurised water main, the main Contractor took possession 
of the site on 12th April with completion anticipated in July 2012. The project is 
progressing on site with the foundations and structural frame of the extension 
complete including roof liner sheeting with top sheeting to follow. External walls are 
almost complete and work within the existing building is advancing with window 
installation, partition installation and first fix services complete and new roof coverings 
nearing completion. The Contractor has experienced some delay to the exceptionally 
adverse weather and also with difficult ground conditions but is still reporting on 
programme for July 2012. The project is within budget. 

 

   
6.0 PORT GLASGOW SHARED CAMPUS  

   
6.1 Works commenced on site on the 3rd October 2011 to complete mid July 2013. The 

Contractor is progressing with the demolition of the existing building, the culvert 
diversion and the formation of the new roundabout. The Contractor is reporting 9 days 
behind on his current programme due to exceptionally adverse weather conditions and 
some difficult ground conditions but is hopeful of recovering this time across the 
remainder of the programme. The park n stride area is now complete and open for 
use. Tenders have been returned for the Independent Testing & Commissioning 
Engineer Services and an appointment is imminent.  

 

  
 
 
 
 
 
 
 
 
 

 



  
7.0 ST COLUMBA’S HIGH SCHOOL  

   
7.1 Tenders have been returned and evaluated with a tender report prepared. The stand 

still period has expired and the letter of acceptance has been drafted ready for issue 
upon receipt of the building warrant. The off site drainage works are complete and the 
existing building has been cleared of furniture with asbestos removal works almost 
complete. It is anticipated that a start on site will be made mid January to complete 
June 2013. The project is below budget and has benefited from the very competitive 
market conditions similar to the Port Glasgow Shared Campus project. The project is 
being reported £1.034M below budget . Treatment of this underspend will be reported 
to the next meeting of the Committee. 

 

   
8.0 MEARNS CENTRE (REFURBISHMENT OF ST LAURENCE’S PRIMARY SCHOOL)  

   
8.1 The May 2011 Committee approved the revised scope of the Mearns Centre 

(Refurbishment of former St. Laurence’s Primary School). Tender documents are 
nearing completion with issue imminent. It is anticipated that a site start will be made 
in late February / early March 2012 with completion in December 2012. The 
programme has slipped due to the delay experienced on the pre-contract design stage 
and in issuing tenders. However it should be noted that due to the relatively small 
number of pupils and staff involved, transfer from the existing building at completion is 
manageable outwith holiday periods. 

 

   
9.0 BINNIE STREET CHILDREN’S CENTRE  

   
9.1 The Education Capital Programme includes budget provision of £1.3M under the Non-

SEMP Prudentially Funded Projects heading for Binnie Street Children’s Centre. 
Tenders were issued in June 2011 and returned within budget in July 2011 with an 
acceptance issued in August 2011. The works commenced on site on the 19 
September 2011 and were progressing well until the discovery of extensive rot in 
existing timbers. The contract documents include a provisional sum of £20,000 for 
timber survey and rot repairs, however upon full stripping back of the building internals 
it became clear that the rot was more extensive than originally anticipated and further 
detailed surveys and estimates were sought via the main Contractor. Quotations have 
now been received and the lowest acceptable quotation including an allowance for the 
delay on the main contract is estimated to be in the region of £110,000. An additional 
£90K is therefore required to address the issue which is summarised in Appendix 2 to 
this report. The use of powers delegated to the Chief Executive was required as the 
additional expenditure resulted in the approved total cost of the project being 
exceeded and an instruction to proceed was required as soon as possible to avoid any 
further delays on the main contract which would attract further delay costs. A report 
confirming use of Emergency Powers is being submitted to this Committee. 

 

   
10.0 FINANCIAL IMPLICATIONS  

   
10.1 The approved budget for 2011/12 is £22.862M.  The Committee is projecting to spend 

£12.314M for 2011/12. This is a reduction of £4.809M (21.03%) due to lower tender 
prices / revisions to the model and £5.739 (25.10%) due to slippage into future years. 
As reported at the last Committee the November spend projection did not account for 
the tender return for the St. Columba’s High School (Refurbishment of Gourock HS) 
project. A combination of a very competitive tender return and the re-profiling of the 
spend for that project to reflect a slightly delayed start on the project due to the 
extended tender evaluation has resulted in a further reduction in the projected 
expenditure for 2011/12. 
 
The reduction in projected expenditure is as a result of individual project cash flow 
revisions to reflect updated programmes and the effect of the competitive level of 
tender returns for large scale projects. 

 



  
   

10.2 The spend at 30th November 2011 is £6.520M from a revised budget of £12.314M. 
This is expenditure of 52.95% of the budget after 66.67% of the year. 

 

   
10.3 The previously reported approved budget was £92.405M, made up of £53.499M 

Supported Borrowing, £30K Capital Financed from Current Revenue and £38.876M 
Prudential Borrowing.   

 

   
10.4 The current budget position as amended to reflect the review of the School Estate 

Funding model reported to the November Committee is £88.296M, made up of 
£51.928M Supported Borrowing, £30K Capital Financed from Current Revenue and 
£36.338M Prudential Borrowing.  The Current Projection is £88.296M. 

 

   
10.5  

Education and Lifelong Learning 
Approved 
Budget   
£000 

Current 
Position 

£000 

Overspend / 
(Underspend)

£000 
 

Total School Estate 
 

91,105 86,996 (4,109) 

Total Non School Estate 
 

1,300 1,300 - 

Total 
 

92,405 88,296 (4,109) 

 

 

   
10.6 Please refer to the status reports for each project contained in Appendix 1.  

   
11.0 CONSULTATION  

   
11.1 There are no direct staffing implications in respect of the report and as such the Head 

of Organisational Development, HR and Performance has not been consulted. 
 

   
11.2 There are no legal issues arising from the content of this report and as such the Head 

of Legal and Democratic Services has not been consulted. 
 

   
12.0 EQUALITIES  

   
12.1 There are no equalities issues.  

   
13.0 LIST OF BACKGROUND PAPERS  

   
13.1 Education Capital Programme Technical Progress Reports December 2011. (A 

technical progress report is a project specific report which details the financial and 
progress position for current projects which have a legal commitment). 
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