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 Report To:

 
Community Health & Care Partnership 
Sub Committee      

Date:  12 January 2012  

     
 Report By:  

 
Corporate Director Inverclyde 
Community Health & Care Partnership 

Report No:  CHCP/08/2012/GMcG 

    
 Contact Officer: Gillian McCready Contact No: 01475 715370  
    
 Subject: Care Service Inspection Report, Inverclyde Council Care & Support at 

Home Service 
 

    
   
   

1.0 PURPOSE  
   

1.1 To inform members of the outcome of the recent care service inspection report relating to Care and 
Support at Home services in Inverclyde. 

 

   
1.2 To seek acknowledgement of the quality of service being provided.  

   
   

2.0 SUMMARY  
   

2.1 In 2009 an inspection of Care and Support at Home Service was carried out by the Care Commission.   
   

2.2 In the report  of this inspection the overall gradings were as follows: 
 Quality of care and support – Grade 4 - Good 
 Quality of staffing – Grade 4 - Good 
 Quality of Management and Leadership – Grade 4 - Good 

 

   
2.3 There was however one requirement and 3 recommendations which still had to be met. These 

included: 
 the implementation of formal care plan reviews - requirement 
 implementation of staff supervision - recommendation 
 develop monitoring and audit systems – recommendation 
 improved staff training on healthcare issues - recommendation 

 

   
2.4 An independent review of care at home services was completed in 2011, with implementation being 

currently underway. 
 

   
2.5 The grades awarded to the service in its inspection carried out in October 2011 were as follows: 

 quality of care and support – Grade 5 – Very Good 
 Quality of Staffing – Grade 5 – Very Good 

 

   
   

3.0 RECOMMENDATION  
   

3.1
  

That Members continue to support the implementation of the review and acknowledge the improvement 
to the Service. 

 

   
 Robert Murphy  
 Corporate Director Inverclyde Community Health & Care partnership  
   



4.0 BACKGROUND  
   

4.1 In April 2011 the Care Inspectorate took over the work of the Care Commission and care 
services continued their registration under the new scrutiny body. 

 

   
4.2 The Care Inspectorate regulates and awards grades for care services through its inspection process.  

   
4.3 Inverclyde Council’s Care and Support at Home service provides an integrated Housing Support and 

Care at Home service to people living in their own homes. 
 

   
4.4 A short notice, low level inspection was carried out in October 2011.   

   
4.5 An annual return had been provided by the service, accompanied by a completed self assessment form.   

   
4.6 Service users and carers were also contacted through questionnaires sent out before the inspection.  

   
4.7 Information was gathered from a range of sources including policies and procedures, records and other 

documentation. 
 

   
4.7 The self assessment information was detailed and reflected the participation of people using the service 

and their relatives/carers. 
 

   
4.8 Lay assessors visited Inverclyde in October 2011 and spoke with a range of people in focus groups, 1-1 

meetings and by telephone, asking a range of questions about the quality of service. Contact was also 
made with carers, relatives or friends of service users. 

 

   
   

5.0 PROGRESS FROM 2009 INSPECTION  
   

5.1 The requirement placed on the service in 2009 relating to reviewing the service users care needs and 
use of care plans by the service was examined and found to be met. 

 

   
5.2 The care plans examined showed that the needs, choices and preferences of people using the service 

had been recorded to a very good standard in their personal plan. 
 

   
5.3 Staff had received training on record keeping.  

   
5.4 The recommendation to implement staff supervision has also been met.  

   
5.5 Staff records showed staff had received regular supervision in team groups or on a 1-1 basis.  

   
5.6 It was recommended that the service should continue to develop audit arrangements and monitoring 

systems with a focus on service user and carer feedback. This recommendation was met. 
 

   
5.7 Inspectors saw that there were very good monitoring and recording systems in place and there was 

evidence that staff had been responsive to the feedback received from people using the service. 
 

   
5.8 The final recommendation highlighted the need for staff to receive training in supporting peoples’ health 

needs.  This recommendation has been met. 
 

   
5.9 Staff teams had been provided with the necessary training to meet the needs of their clients and this 

training is ongoing. 
 

   
   

6.0 2011 INSPECTION - QUALITY OF CARE AND SUPPORT  
   

6.1 The inspectors found the service to be performing to a very good standard. There was evidence showing 
a strong commitment to the meaningful participation of people using the service and their users and 
relatives/carers. 

 

   
   



6.2 There was low staff turnover resulting in staff knowing their clients very well, with staff forming positive 
relationships with people using the service. 

 

   
6.3 A range of consultation processes have been developed to ensure that service users can become 

involved in assessing and improving the quality of service. 
 

   
6.4 A good range of written information is provided to people to let them know what to expect from the 

service. 
 

   
6.5 There were excellent initiatives that had supported individuals with complex healthcare needs to remain 

living at home. 
 

   
6.6 Telecare services had continued to be very successful in supporting people to live at home and to reduce 

risks. 
 

   
6.7 There was evidence of service users being consulted and involved in the assessment process and that 

their views and choices were taken into consideration. This included a robust risk assessment process 
with service users making their own decisions and staff respecting this while putting in place measures to 
promote safety and independence. 

 

   
   

7.0 AREAS FOR IMPROVEMENT  
   

7.1 Some work relating to the focus group and development of a carers’ group still needs to be progressed.  
   

7.2 Weekend service still shows areas of weakness with reduced service and changes in staffing.  
   
   

8.0 QUALITY OF STAFFING  
   

8.1 Feedback from service users and carers found that there was a high level of satisfaction  with the quality 
of staffing. Positive feedback was received on reliability, staff practice and continuity of staff.   

 

   
8.2 Service user preference was taken into account and recorded in support plans.  

   
8.3 Members of the focus group had been involved in staff recruitment and development of the new home 

support worker handbook. 
 

   
8.4 Staff were said to be professional, reliable and caring.  

   
8.5 Staff interviewed as part of the inspection process  presented as well trained, motivated, professional 

knowledgeable and committed to the provision of a good quality service. 
 

   
8.6 A well organised staffing structure and clear management responsibilities had been put in place and this 

supported good staff management and accountability. 
 

   
8.7 A planned approach to staff training combined with staff appraisal has resulted in 60% of staff 

undertaking or completing relevant training with a rolling programme ongoing. 
 

   
   

9.0 AREAS FOR IMPROVEMENT  
   

9.1 The management team had a good awareness of the areas where the service could improve including 
weekend service. 

 

   
9.2 Better communication about cover for regular carers during holiday periods is needed.  

   
9.3 Staff should be involved more in the self assessment process in future.  

   
   
   



   
10.0 DEVELOPMENTS  

   
10.1 The introduction of senior homecare staff positions as proposed in the review of homecare services will 

address the areas where managers were making limited progress in relation to reviews and staff 
management. 

 

   
10.2 The pilot of an electronic care monitoring system has been very successful and when rolled out to the 

wider service will address the problems identified in relation to information about service user specific 
needs, information about holiday cover and continuity of weekend staff. 

 

   
   

11.0 CONCLUSION  
   

11.1 Inverclyde Council’s Care and Support at Home service provides a safe, reliable and responsive service 
that is personalised to meet the needs of each individual. The service operates to a very good standard 
due to the skills and commitment of the staff team and there is a culture of continuous improvement. 

 

   
11.2 The service being provided at weekends and public holidays needs to continue to be monitored.  

   
   

12.0 LIST OF BACKGROUND PAPERS  
   

12.1 Appendix 1.  Inspection report  
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