Inverclyde

council
Municipal Buildings, Greenock PA15 1LY

Ref: RMcG/Al
Date: 9 December 2011
| refer to the agenda for the Special Meeting of The Inverclyde Council to be held on Thursday

15 December 2011 and now enclose the undernoted report which was not available on the day
of issue.

ELAINE PATERSON
Head of Legal and Democratic Services

Undernote

NEW BUSINESS

2. Operating Model Review
Report by Chief Executive

Enquiries to - Rona McGhee - Tel 01475 712113
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