Inverclyde

council

Municipal Buildings, Greenock PA15 1LY

Ref: RMcG/MS

Date: 7 December 2011

A Special Meeting of The Inverclyde Council will be held on Thursday 15 December 2011 at
4 pm within the Municipal Buildings, Greenock.

ELAINE PATERSON
Head of Legal and Democratic Services

BUSINESS

** Copy to follow
i Apologies and Declarations of Interest
NEW BUSINESS

2. Operating Model Review
Report by Chief Executive

3. Report Relating to Review by Civica
i Report by Chief Executive

Enquiries to — Rona McGhee - Tel 01475 712113
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www.inverclyde.gov.uk



