
 

                                                                                                          
AGENDA ITEM NO.      7                                                       

    
 Report To: The Inverclyde Council   

   
Date:   1 December 2011  

 Report By: Chief Financial Officer             Report No:  FIN/115/11/AP/LM  
   
 Contact Officer: Alan Puckrin    Contact No:   01475 712223  
   
 Subject: Update of Financial Strategy 2011/2018 

 
 

   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to present the revised Financial Strategy to the Council for 
review and approval. 

 

   
   

2.0 SUMMARY  
   

2.1 The 6 monthly review of the Financial Strategy has been undertaken and takes into account 
the recent updating of the School Estate Management Plan, recent reports in respect of 
Riverside Inverclyde, the estimated impact of the spending review announced in September 
2011 and the latest Policy & Resources positions in respect of Revenue & Capital.   

 

   
2.2 It can be seen from table 3 in paragraph 8.12 that the latest projection is that the Council is 

facing a revenue funding gap of just under £20 million for the period to 31 March 2015.  This 
is a reduction of just over £1.5 million from the last review and is largely due to projected 
savings in loans charges. 

 

   
2.3 The Council should note the table also shows those projected savings from workstreams 

which are not included in approved budgets in order that members can get an indication of 
the real funding gap which at this point in time is approximately £15.5 million. 

 

   
2.4 It can be seen from table 4 in paragraph 8.15 that overall the Council has a funding shortfall 

of £3.24 million on its 3 year capital programme.  This shortfall is in context of an investment 
of £146 million over the 3 year period and should give no cause for concern. 

 

   
2.5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All the other appendices and tables have been updated as follows. 
 
Appendix 4 Riverside Inverclyde – This has been updated to reflect the latest decisions in 
respect of the Gourock one way system and recent discussions with Riverside Inverclyde 
regarding the Council’s contributions. 
 
Appendix 5 School Estate Management Plan – This reflects the decisions taken at the 
Education & Lifelong Learning Committee on 1 November. 
 
Appendix 6 Leisure Strategy – This reflects the latest reported position. 
 
Appendix 7 General Fund Reserves – This reflects the significant increase in surplus 
resources being reported at Period 6. 
 
Appendix 8 Capital Fund – This reflects the latest review of receipts which has both reduced 
values and delayed timing or receipts.  As a result it is proposed to reduce the contribution 
from the Capital Fund to the Early Release Reserve from £4.045 million to £3 million.  This 
reduction will still leave the Council with an appropriate level of funding set aside for this 
purpose. 
 

 



 
 
 
 
 
 
 

 
2.6 

 
 
Appendix 9 – Repairs and Renewals Fund – This reflects the position in the year end 
accounts. 
 
Appendix 10 AMP – This reflects the latest projected figures taken into account latest 
information. 
 
Finally, Section 12 reflects the identified risks to the Financial Strategy and mitigating actions 
whilst Appendices 1 to 3 highlight the major short/medium/long term issues the Council needs 
to be aware of which could materially impact on the figures presented. 
 

2.7 Overall the Financial Strategy confirms the significant challenges facing the Council in coming 
years but introduces no major new information.  The June 2012 revision of the Financial 
Strategy will fully reflect the detailed announcements as part of the 3 year spending review 
and will form the basis for the Council’s 2013/15 Revenue Budget. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Council approve the latest revision of the Financial Strategy and 
specifically approve the reduction in the Capital Fund contribution to the Early Release 
Reserve outlined in 2.5. 

 

   

 

 

 

  Alan Puckrin 
  Chief Financial Officer 
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