Inverclyde

council
PLEASE NOTE TIME OF MEETING Municipal Buildings, Greenack PA15 1LY
Ref: SL

Date: 11 August 2011

A meeting of the Inverclyde Community Health & Care Partnership Sub-Committee will be held
on Thursday 25 August 2011 at 1 pm within the Municipal Buildings, Greenock.

ELAINE PATERSON
Head of Legal and Demacratic Services

BUSINESS

** copy to follow
1. Apologies, Substitutions and Declarations of Interest
PERFORMANCE MANAGEMENT

2. Financial Outturn Report 2010/11 and 2011/12 Period 3 to 30 June 2011
b Report by Corporate Director Inverclyde Community Health & Care Partnership

3. Operational Performance Review
Report by Corporate Director Inverclyde Community Health & Care Partnership

4. Audit Scotland Review of CHPs - Inverclyde CHCP Position
Report by Corporate Director Inverclyde Community Health & Care Parinership

5. Inverclyde CHCP - Progress Report
Report by Corporate Director Inverclyde Community Health & Care Partnership

6. Review of Homecare Services
Report by Corporate Director Inverclyde Community Health & Care Partnership

i SCSWIS Inspection Report on Inverclyde CHCP's Homelessness Service
Report by Corporate Director Inverclyde Community Health & Care Partnership

8. Community Health and Care Partnership Complaints Procedures — Annual Report
2010-11

Report by Corporate Director Inverclyde Community Health & Care Partnership

9. Workforce Monitoring Report
Report by Corporate Director Inverclyde Community Health & Care Partnership

NEW BUSINESS

10. Report on the NHS Organisational Changes of Responsibility for Inverclyde Based
Inpatient Mental Health Services
Report by Corporate Director Inverclyde Community Health & Care Partnership
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11. The Adoption Register for Scotland
Report by Corporate Director Inverclyde Community Health & Care Partnership

12. Reshaping Care for Older People Inverclyde Change Plan
Report by Corporate Director Inverclyde Community Health & Care Partnership

13. Change to Scheme of Delegation
Report by Corporate Director Inverclyde Community Health & Care Parinership

14. National Guidance on Child Protection
Report by Corporate Director Inverclyde Community Health & Care Partnership

The documentation relative to the following item has been treated as exempt information in
terms of the Local Government (Scotland) Act 1973 as amended, the nature of the exempt
information being that set out in paragraph 6 of Part | of Schedule 7(A) of the Act.

15. Social Work Complaints Review Committee — List of Independent Persons
Report by Corporate Director Regeneration & Environment seeking approval for the

appointment of additional members to the panel of independent persons who serve on the
Social Work Complaints Review Committee

Enquiries to - Sharon Lang - Ext 2112

Agenda



