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1.0 PURPOSE  
   

1.1 To advise the Committee of the position of the 2010/11 Revenue Budget at Period 11 to 28 
February 2011. 

 

   
   

2.0 SUMMARY  
   

2.1 The 2010/11 budget is £18,148,040 with a further £6,488,000 brought forward as 
earmarked reserves.  

 

   
2.2 The current projection is an underspend of £39,000, a decrease in projected spend of 

£56,000 since the last meeting of the Committee. 
 

   
   

3.0 RECOMMENDATIONS  
   

3.1 That the Committee note the current projected underspend of £39,000 as at 28 February 
2011.   

 

   
   
  

 
 
 
 
 

 

   
 Alan Puckrin Aubrey Fawcett 

Chief Financial Officer  Corporate Director Regeneration &  Environment 
 

Albert Henderson 
Corporate Director Education & Communities 



  
4.0 BACKGROUND  

   
4.1 The purpose of the report is to advise the Committee of the current position of the 2010/11 

revenue budget and to highlight the main issues contributing to the £39,000 projected 
underspend. 

 

  
 

 

5.0 2010/11 PROJECTION  
   

5.1 
 

5.2 
 

 
 
 
 

(a) 
 
 
 

(b) 
 

 
 

(d) 
 
 
 
 

The main issues to highlight in relation to the projected underspend of £39,000 are: 
 
Planning & Cleaner, Greener, Safer, Stronger Inverclyde - £37,000 overspend 
 
The current projection is an overspend of £37,000, a decrease in projected spend of 
£52,000 since last reported to Committee. The main reasons for this overspend and 
movement since last Committee are: 
 
Employee Costs are projected to underspend by £63,000, mainly due a further decrease 
in cost of £13,000 since last Committee due to turnover savings and revised projections 
for Overtime and Travel & Subsistence. 
 
£30,000 overspend in Payments to Other Bodies due to contributions made to third 
parties and due to write off of a bad debt arising from an emergency demolition as 
previously reported. The debt is irrecoverable due to the debtor being declared bankrupt.  
 
Income is projected to be under-recovered by £70,000 due to the current economic 
climate. This is an improved recovery of £39,000 since last Committee due to higher than 
projected applications being received from external parties for Building Warrants.  
 

 

5.3 
 

Environmental Services - £37,500 underspend  
 
An underspend of £67,500 was reported to Committee at period 9. The current projection 
is an underspend of £37,500, an increase in projected costs of £30,000. The main 
reasons for this underspend and movement since last Committee are: 
 

 

(a) 
 

Employee costs are projected to be £17,000 overspend, mainly due to an increase in 
Overtime and Travel and Subsistence costs partly offset by turnover savings. This 
remains unchanged since Period 9.  
 

 

(b) Property costs are projected to be underspent by £9,000 due to a combination of 
underspends within Landfill and Rents partly offset by an overspend within Non-Contract 
Waste Disposal and Grounds Maintenance Hire of Skips. This is a projected increase in 
spend of £21,000 since last reported to Committee mainly due to: 
 

 £30,000 projected increase in cost for Landfill Waste based on recent data.  
 Projected £10,000 overspend within Non-Contract Waste Disposal due to an 

increase in recycling of wood and rubber.  
 £12,000 decrease in spend for Rents and Feu duties due to a reduction in cost for 

Ingleston Property Insurance.  
 

 

(c) Supplies & Services are projected to out-turn £170,000 more than budget, a projected 
increase in spend of £55,000 since last reported, mainly due to: 
 

 £142,000 overspend for Roads Payments to Contractors partly offset by an 
increase in income. This represents a £55,000 increase in spend since Period 9 of 
which £38,000 is recovered through income, with £17,000 due to the severe winter 
conditions.  

 



 £40,000 overspend in Roads Materials as a result of the additional Pot Hole and 
Patching work carried out, unchanged since Period 9. 

 £24,000 underspend within Vehicles’ Materials and Subcontractors due to new 
fleet resulting in additional underspend offset by a decrease in income. This is a 
further £14,000 decrease in costs, since last reported. 

 £13,000 overspend within Crematorium Technical Equipment due to breakdowns 
as previously reported.  

 
(d) Transport & Plant costs are projected to be overspent by £161,000, an increase in 

projected costs of £48,000 since Period 9, mainly due to: 
 

 £147,000 overspend in external hire costs within Roads due to a combination of 
delay in procurement of vehicles and additional hires required for large patching 
works, as a consequence of the severe weather, partly offset by an increase in 
income. This is a £20,000 increase in costs since Period 9 due to the need to hire 
further plant and equipment for large patching works and is offset by additional 
income.   

 £15,000 overspend in external hires costs within Grounds Maintenance due to a 
combination of a delay in procurement of vehicles and additional River Clyde 
Homes work, offset by an increase in income, as previously reported. 

 £10,000 one off projected underspend for Road Fund License as these costs are 
included in the purchase price of new vehicles, a £3,000 increase in costs since 
Period 9. 

 £21,000 overspend in Vehicles’ Fuel costs due to an increase in usage and prices 
offset by an increase in income. This represents £23,000 increased spend since 
Period 9. 

 

 

(e) Payments to Other Bodies are projected to out-turn £140,500 under budget which is an 
£18,000 decrease in costs since last reported, mainly due to: 
 

 £123,000 underspend within Payments to Greenlight due to less than projected 
breakdowns of the MRF unit and higher than anticipated recycling rate prices. 
This is a £19,000 decrease in spend since Period 9.  

 £20,000 underspend projected within Waste Strategy Other Expenditure in line 
with last year’s out-turn, unchanged since Period 9. 

 

   
(f) Income is projected to be over-recovered by £225,000, due to a combination of additional 

income within Roads, Grounds Maintenance and Crematorium and partly offset by a 
decrease in income for Refuse Collection. This increase in recovery of £76,000 since last 
Committee is mainly due to: 
 

 £56,000 projected additional income within Roads due to an increase in 
recoverable works as mentioned in 5.3 (c) and (d) above.  

 £27,000 projected increase in Vehicles income due to a combination of increase in 
fuel prices and usage and an increase in external income from external 
recoverable works. 

 £12,000 decrease in Refuse Collection income due to a decrease in demand of 
Bulk Uplifts. 
 

 

5.4 
 

Safer Communities - £70,000 underspend  
 
There is a £70,000 underspend projected within Safer Communities a further projected 
underspend of £34,000 since Period 9 Committee. The main reasons are:  
 

 

(a) Employee costs are projected to be £12,000 underspent This is an increase in 
underspend of £25,000 since Period 9 as costs are being met from Joint Action Group on 
Violence Grant Funding. 
 

 



(b) Payments to Other Bodies are projected to be £46,000 underspent mainly due to: 
 

 A £15,000 reduction in payments to Glasgow City Council resulting from a 
decrease in analytical services review, as previously reported. 

 £15,000 underspend within Payments to Other Bodies relating to a one-off rebate 
from Renfrewshire Council for Civil Contingencies costs relating to 2009/10, as 
previously reported. 

 A £15,000 decrease in internal fees for tipping charges. This represents a £10,000 
decrease due to a decrease in rubbish being tipped this year and a subsequent 
reduction in tipping charges incurred. 

 

 

(c) £12,000 projected underspend over various budget lines mainly within Supplies & 
Services and Administration costs. There is no major movement since Period 9. 
 
 

 

5.5 Housing - £31,000 overspend 
 
The main reasons for this overspend are projected spend of £42,000 on a National 
Accommodation Strategy for Sex Offenders (NASSO) officer post which was funded from 
earmarked reserves in previous financial years partly offset by £13,000 of turnover 
savings. There has been no change in projections since Period 9 report to Committee. 

 

   
   

6.0 VIREMENT  
   

6.1 There are no virements to report to this Committee.  
   

   
7.0 CONCLUSIONS  

   
7.1 The Committee is currently reporting an underspend of £39,000.  

   
   

8.0 FINANCIAL IMPLICATIONS  
   

8.1 The current projected out-turn per Service is: 
 

Approved 
Budget 

2010/11

Revised 
Budget 

2010/11

Projected 
Out-turn 
2010/11

Projected 
over/(under) 

spend 

Percentage 
Variance

Service 

£’000 £’000 £’000 £’000 %

Planning  788 782 819 37 4.73
Environmental 
Services 

12,551 12,850 12,813 (37) (0.29)

Safer Communities 3,867 3,842 3,772 (70) (2.00)
Housing 675 674 705 31 4.60
        
Total 17,881 18,148 18,109 (39) (0.22)
Transfer to 
Earmarked Reserves 

 (927) (927) 0  

NET SPEND 
EXCLUDING 
EARMARKED 
RESERVES 

17,881 17,221 17,182 (39) (0.23)

 

 

   
  

 
 



9.0 EARMARKED RESERVES  
   

9.1 90% of the total earmarked reserves projected spend has been spent to date. A detailed 
breakdown of the current earmarked reserves position is included as Appendix 3. 

 

   
 10.0 EQUALITIES  

   
10.1 This report has no impact on the Council’s Equality Agenda.  

   
        11.0 CONSULTATIONS  

   
11.1 The report has been jointly prepared by the Corporate Director Regeneration & 

Environment, Corporate Director Education & Communities and Chief Financial Officer. 
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