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1. Introduction
1.1 Foreword

In the 21°' century it is unacceptable that people should experience poorer health outcomes as
a result of the social and economic circumstances that they have been born into. Such health
inequalities start early in life and persist not only into old age but impact on subsequent
generations. We recognise that some of our communities experience disproportionate levels of
these poorer outcomes, and are therefore committed to working to find ways to prevent ill-
health, protect good health and promote better health; all closely linked to quality of life and the
concept of well being.

Scotland's three linked social polices jointly produced by the Scottish Government and COSLA -
Equally Well (2008), Early Years Strategy (2008) and Achieving our Potential (2008), help
us understand the underlying causes of health and social inequalities. The Scottish
Government's policy and action plan on mental heath Towards a Mentally Flourishing
Scotland 2009-11 is another key document which underpins our approach tc addressing health
inequalities and thereby securing a platform for improved outcomes in the future.

This update therefore not only reflects on progress on the commitments we made in our
substantive plan, but also highlights the actions we will take during 2011/12. Our approach
aims to capitalise on our strong Community Planning Partnership, The Inverclyde Alliance,
and support an inclusive approach to tackling the underlying social and economic determinants
of the poorer health outcomes described. As such the Council and Health Board through the
Alliance have identified health inequalities as an area for priority action and established an
Outcome Delivery Group through the SOA. This will require an interagency multi-facetted
approach.

1.2 Background

The Inverclyde CHP Development Plan 2010 — 2013 was written in the context of the NHS
partnership and was approved at the final CHP Committee on 6" October 2010. Since that date
the process of formally establishing the Inverclyde Community Health and Care Partnership
(CHCP) has been completed. The establishment of the CHCP was endorsed via Greater
Glasgow and Clyde NHS Board on 17" August 2010 and by the full Inverclyde Council on 26"
August 2010.

The Development Plan is designed to deliver our key priorities and objectives in relation to the
NHS GG&C planning and policy frameworks and those of the Local Authority. Principally, this
gives direction for the partnership's health and social work services contribution to strategic
objectives in a co-ordinated way, and drives operations to deliver on the agreed outcomes for
patients and service users, and to meet performance targets.

The principal objective of the Development Plan is to enable us to deliver high quality health
and social care services; to act to improve the health of our population and to address the wider
social determinants which cause health and social inequality.

The purpose of the Development Plan Update 2011/12 (hereafter referred to as Update
2011/12) is to; report on progress and impact against previously identified actions and, using
this progress as the new baseline, identify the type and extent of change planned for the coming
year” (NHS GG&C Planning Guidance October 2010).
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The intended audience of this update is NHSGG&C, Inverclyde Council, the CHCP Senior
Management team and as a guide document to Services in creating their own more detailed
service work plans. It would be expected that other stakeholders, such as staff, patients, service
users and the wider community may refer to this document for links to key policies and updates
on progress made.

The Development Plan and yearly updates are reported to NHS GG&C, and to Inverclyde
Council, in addition to a business plan for the CHCP. Over time we will be able to streamline
these different processes and harmonise reporting requirements of the two parent
organisations.

The plans will contain consistent information presented in the required formats, reflecting the
need for our staff to have a coherent narrative which they can follow, explicitly setting out the
direction of travel for the CHCP and articulating their place within in it. In addition, service users
and our communities can expect a clear document in place which they can use as a guide to
our vision, principles and intended outputs and outcomes. To this end we will reference other
key publications in all our statutory plans. It is also our intention to provide a summary for wider
use.

1.4 Process

The process of developing the 2011/12 Update has been largely organic, using the December
2010 Organisational Performance Review (OPR) as a key reference point for defining our
2011/12 pricrities. This as well assessing performance against key targets provided a useful
body of evidence which has been mapped to outcomes and actions in the 2011/12 Update.

There are a number of important action areas in the Update which reflect the position of the
organisation — we are a new team with an organisational culture and climate which needs time
to settle. There are obvious opportunities of potential redesign in creating improved services
through the CHCP, however we must acknowledge the challenges in bringing together two
organisations with differing cultures, groups of staff; a multiplicity of professional backgrounds;
an array of service changes and a tough financial landscape.

In the medium term we hope to capitalise on the opportunities, but in the short term we must
recognise that this context has had an impact on our ability to plan as creatively and with as
much aspiration as would normally be the case. To some extent this limited our delivery against
key actions in some areas. This is addressed in the 2011/12 Update, and the tone of the Update
is very much one of consolidation.



2. Overview ot progress made in previous year
2.1 Progress During 2010/11

CHCP as a whole:

Agreement of the Scheme of Establishment and Governance arrangements.

Formal establishment of the CHCP.

Agreed management structure with subsequent appointments

Creation of an integrated CHCP headquarters (Kirn House) and social work practice hub
(Dalrymple House)

ol Sl

Health and Community Care

1. Consolidation of the Adult Support and Protection Committee, with an Independent Chair.

2. We successfully completed our local COPD telehealth pilot with successful outcomes.

3. Care commission inspection reports indicate high standard across all registered services for
people with learning disabilities.

Children’s Services

1. Child Protection . The HMle inspection of services to protect children has again reflected a
very high level of performance within Inverclyde. Services were inspected across 6 themes
and were evaluated to be excellent in one and very good in the remaining five.

2. Parenting Strategy: work is progressing positively in this area. A training plan has been
developed and is being rolled out across Inverclyde. 39 staff have been involved in training
and 20 have been allocated places on the selective seminar. A further 12 places have been
allocated on 'teenager’ training.

3. Breastfeeding. There has been a 1.6% increase in breastfeeding rates from our last reporting
period (July 09 — June 10) taking our performance to 15.5 percent (at October 09 —
September 10).

Criminal Justice

1. A new format for Social Enquiry Reports for Courts has been implemented.

2. Community Service was awarded the national APSE quality award for excellence in service
community engagement and involvement.

3. The SEQ and action plan for high risk offenders together with the programme of the group
provided in Inverclyde have been evaluated as among the best in the country.

Mental Health, Addictions and Homelessness

1. Agreement of a new, more efficient, service model for Homelessness Services based on
case working

2. Opening of new integrated drugs, alcohol, community mental health and learning disabilities
centres in the heart of Inverclyde (Greenock town centre)

3. Full implementation of the Primary Care Mental Health Workers service in all GP Practices

Planning, Health Improvement and Commissioning

1. Agreement on revised planning cycle to incorporate and streamline the previous processes of
both former organisations.
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services, with a view to moving towards a joint OPR.
3. Harmonisation of budget processes and reporting formats, to set a working format that can

be extrapolated across all CHCP budgets.

We have remained committed to gaining a more sophisticated understanding of the root causes
of poor health, low healthy life expectancy and stark health inequalities that exist in Inverclyde.
In 2010/11 a number of strands of work were brought to conclusion that link to this key aim.

o Following the Health & Wellbeing Survey, a population study was undertaken in mental
health to help us better appreciate the scale of mental illness in our area and the extent
to which co-morbidity and multiple disadvantage impacts on our communities.

o We undertook a survey of men who have sex with men who live or work in our area —
Identifying feelings of isolation and social exclusion, as well as non use of barrier
contraception which will be progressed through the Sexual Health Local Implementation

Group (SHLIG).

o We concluded work across health and social care planning services to develop
information profiles for each of our client area ‘development’ groups to inform and assist
integrated thinking, decision making and service planning.

We have continued to deliver on our good track record in relation to inequalities and have
increased the number of Equalities Impact Assessments that have been delivered. The detail is

contained in our EQIA report.

In terms of quantitative performance the table below shows the current status for Inverclyde

CHCP in respect of the NHS HEAT target.

HEAT Targets and Standards 2011/12

Target/standard

Inverclyde Performance

Health Improvement

Achieve agreed completion rates for child healthy
weight intervention programme over three years
ending March 2014,

134 Consent forms returned
Cumulative No of completers 9

Achieve agreed number of screenings using the
setting-appropriate screening tool and appropriate
alcohol brief intervention, in line with SIGN 74
guidelines during 2011/12.

HEAT: 11 Practices opted in (68.8%)
1 Practice never returned (6.25%)

4 Practices didn’t opt in (25%)

Apr08 — Dec10 963

Target: 1324

Reduce suicide rate between 2002 and 2013 by
20%.

Percentage of staff trained:
Dec10: 48%
Target: NHS GGC Board target 50%

NHSScotland to deliver universal smoking
cessation services to achieve at least 80,000
successful quits {at one month post quit) including
48,000 in the 40% most-deprived within-Board
SIMD areas over the three years ending March
2014,

Target yet to be set at CHP level.

All SFS Services Dec 2010 — 331 (target: 369)
Community Only Sept 2010 — 127
SIMD (Community Only): Jan-Dec2010

180 or 239 successful quits were from the 40%
most deprived areas. (75.3%)

Target: 60%
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Achieve agreéd_ number of inequalities targeted
cardiovascular Health Checks during 2011/12.

Jan11-149
Feb11 — 163

Target set at Board level only.

Effici

ency

NHS boards to operate within their agreed revenue
resource limit; operate within their capital resource
limit; meet their cash requirement.

This is a GG&C Board Target

NHS boards to deliver a 3% efficiency saving to
reinvest in frontline services.

This is a GG&C Board Target

NHSScotland to reduce energy-based carbon
emissions and to continue a reduction in energy
consumption to contribute to the greenhouse gas
emissions reduction targets set in the Climate
Change (Scotland) Act 2009.

This is a GG&C Board Target

Access

From the quarter ending December 2011, 95% of
all patients diagnosed with cancer to begin
treatment within 31 days of decision to treat, and
95% of those referred urgently with a suspicion of
cancer to begin treatment within 62 days of receipt
of referral.

Board level only:
31 day target: 98.3% (target 89%)
62 day target: 95.9% (target 95%)

Deliver 18 weeks referral to treatment from 31
December 2011,

Data currently recorded separately as outpatient
and inpatient / Day Case information

By March 2013, 90% of clients will wait no longer
than 3 weeks from referral received to appropriate
drug or alcohol treatment that supports their
recovery.

Sept10 - 94%
Target: 86%

Deliver faster access to mental health services by
delivering 26 weeks referral to freatment for
specialist Child and Adolescent Mental Health
Services (CAMHS) services from March 2013; and
18 weeks referral to treatment for Psychological
Therapies from December 2014.

Dec10: Min Wait: 2 wks
Max Wait: 51 wks
AVG Wait: 25 wks

Target: O children waiting more than 52 weeks
from referral {c treatment.

Treatment

Reducing the need for emergency hospital care,
NHS Boards will achieve agreed reductions in
emergency inpatient bed days rates for people
aged 75 and over between 2009/10 and 2011/12
through improved partnership working between the
acute, primary and community care sectors.

As reported on Corp. Sharepoint (65+ only)
Oct09-Sep10: total bed days
25342

To improve stroke care, 90% of all patients
admitted with a diagnosis of stroke will be admitted
to a stroke unit on the day of admission, or the day
following presentation by March 2013.

No current data.

Further reduce healthcare associated infections so
that by March 2013 NHS Boards' staphylococcus

Acute hospital target.

aureus bacteraemia (including MRSA) cases are
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0.26 or less per 1000 acute occupied bed days;
and the rate of Clostridium difficile infections in
patients aged 65 and over is 0.39 cases or less per
1000 total occupied bed days.

To support shifting the balance of care, NHS
Boards will achieve agreed reductions in the rates
of attendance at A&E between 2009/10 and
2013/14.

Dec10 — 3037
Target: 3242

National Standards

NHS Boards to achieve a sickness absence rate of
4% from 31 March 2009.

Dec10 - 3.9%
Target: 4%

No people will wait more than 6 weeks to be
discharged from hospital into a more appropriate
care setting.

Mar10 — 0 patients waiting more than 6 wks
Target: 0

Provide 48 hour access or advance booking to an
appropriate member of the GP Practice Team

Nov10 — GP:94%, Nurse: 66%), GP or Nurse: 94%
Local Target only: 98%

To respond to 75% of Category A calls within 8
minutes from April 2009 onwards across mainland
Scotland (Scottish Ambulance Service).

SAS target

98% of patients will wait less than 4 hours from
arrival to admission, discharge or transfer for
accident and emergency treatment.

NHSGG&C below target. November 2010.
November 2010 figure 94.3%.

No patient will wait longer than 12 weeks from
referral (all sources) to a first outpatient
appointment (measured on month end Census).

December 2010 - Reported as no patient waiting
longer than 12 weeks.

No patient will wait longer than 9 weeks for
inpatient and day case treatment (measured on
month end Census).

December 2010 — Reported no patient waiting
longer than 9 weeks.

Maintain the number of people with a diagnosis of
dementia on the Quality and Quicomes Framework
(QOF) dementia register and other equivalent
sources.

Data noting dementia diagnosis (including care
home practice) shows an achievement and
maintenance of the target up to the report dated
March 2010.




3. Planning Context
3.1 Single Outcome Agreement (SOA)

At the highest level, Inverclyde CHCP is driven by priorities and actions from the Councils’
Single Outcome Agreement in partnership through the Community Planning forum, The
Alliance Board, and in particular the agreed eight priority outcomes for Inverclyde from these:

i Inverclyde’s population is stable with a good balance of socio-economic groups.

2. Communities are stronger, responsible and more able to identify, articulate and take
action on their needs and aspirations to bring about an improvement in the quality of
community life.

3. The area’s economic regeneration is secured.

4, Economic activity in Inverclyde is increased and skills development enables both those in
work and those furthest from the labour market to increase their potential.

5. The health of local people is improved, combating health inequality and promoting
healthy lifestyles. '

6. A positive culture change will have taken place in Inverclyde in attitudes to alcohol,
resulting in fewer associated health problems, social problems and reduced crime rates.

7 All our young people will have the best possible start in life.

8. Inverclyde is a place where people want to live now whilst at the same time safeguarding

the environment for future generations.

The CHCP has a role to play across the whole suite of SOA outcomes with importantly
leadership from identified CHCP senior managers, as Lead Officers for two of the outcomes:
Health Inequalities and Alcohol.

Alcohol is being driven through our Alcohol and Drugs Partnership, with further strategic
underpinning through our Alcohol and Drugs Strategy (Inverclyde Alcohol and Drugs
Partnership Strategy, 2010) which has been informed by the NHS GG&C Alcohol and Drugs
planning framework.

With regard to Health Inequalities it has been identified that Inverclyde is an area of poor health
for which we require to develop clear and focussed activity for improvement. We have
undertaken work to refine the actions related to the health inequalities outcome to ensure
greater measurability of indicators and broader reach across the other SOA Outcome Delivery
Groups. We also sought to link the SOA health inequalities outcome action more closely with
the NHSGG&C health improvement policy framework.

We are in the process of refining our children and young people’'s services planning with the
SOA outcome around Best Start in Life, the GIRFEC principles as key strategic pillars, again
taking cognisance of the relevant NHSGG&C planning frameworks (children and young
people/maternity).

Figure 2 below shows the CHCP planning architecture and describles in pictorial form where the
CHCP Development Plan sits. The diagram is not exhaustive of all our planning and policy
events, drivers or products.
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Inverclyde Council

Coporate Plan and

Directorate Planning
Guidance

NHS GG&C
Planning & Palicy
Frameworks and
Corporate Plan

User, Carer,
Community and
Partner Influence

Local and National '
plans, strategy and
developments

Financial
Pressures

3.3 NHS GG&C Planning/Policy Frameworks

Workforce
Implications

Perfermance
Imperatives

The 2010 — 2013 NHS GG&C Planning Guidance confirmed that effective planning was the
means for us to deliver on the Board’s mission statement to “deliver effective and high quality
health services, to act to improve the health of our population and to do everything we can do

reduce health inequalities” and specifically to:
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face.

o Ensure that we do the right things in the most effective way.

o Create coherence across a complex organisation delivering millions of individual
transactions in a vast range of settings.

o Have a credible and clear narrative for our population, partners and government on how we
are intending to deliver our organisational purpose.

o Engage staff in the development of that narrative to ensure that they can contribute to the
direction of the organisation and the services in which they work.

Clearly NHS GG&C as an organisational entity is complex and vast — Inverclyde CHCP is one
part of that organisation and will deliver proportionately on these aims by waorking to the
strategic direction set out by the Board, balanced against local need and the aspirations of our
co-parent organisation Inverclyde Council.

The twelve policy and planning frameworks developed as part of the October 2010 Planning
Guidance, brought together service, care group, disease and delivery system issues have been
revised. A number of new outcomes have been identified which are reflected in the tables at
each Framework section in the body of this document.

In producing Update 2011/12 we were guided by the outcome of the NHSGG&C Corporate
Planning team’s review of all 2010 — 13 Development Plans, taking specific congnisance of the
following:

o Plans were often over ambitious in terms of the volume of activity identified — we will
streamliine out key deliverables for 2011/12 in order that we can focus on output and
improved outcomes

o Intended audience was unclear and narrative was lengthy — we have clearly stated that
Update 2011/12 is a reporting tool for NHS GG&C and for use by our senior management
team in informing local prioritisation.

o Essential actions were not universally taken into account — where appropriate to the context
of the CHCP, and where the CHCP can deliver we have included essential actions as set
out in the revised frameworks

o Reflection of progress was largely recorded as actions rather than as impact — we have
sought to address this by making clear what the actual change we expect to see will be.

o Integration of the policy frameworks into planning frameworks was variable — we have
sought to address this, making clearer links

3.4 Inverclyde Council Directorate Planning Guidance 2010/11

Inverclyde CHCP is subject, as an operating directorate of Inverclyde Council, to the Council's
corporate planning guidance and is required to produce a yearly Directorate Plan in a consistent
format with the other Council Corporate Directorates. In common with the NHS planning
guidance the Directorate Plan is required to clearly identify strategic objectives for the year and
set out the programme of actions required to deliver the set objectives. The directorate plan is
intended to:

Assist accountability to Elected Members.

Articulate a sense of direction.

Determine and clarify priorities to be delivered.

Align planning to resource management.

Secure political approval and support for programmes and actions.
Assist in managing and improving service delivery.

10



1he CHCP is governed, in addition to the strategic aims of the NHS GG&C Board, by the
Council’s corporate vision in terms of how we operate, behave and interact with the public:

We will be confident and ambitious.

We will be respectful, caring and trustworthy.
We will be open, honest and accountable.
We will listen, engage and respond.

We will be a supportive and caring employer.
We will strive for excellence in all we do.

-] Qo Q o Lo} (<]

The CHCP is central to the delivery of the 'Healthy and Caring Communities’ strategic outcome
of Inverlcyde Council (one of the Council's 5 key outcomes).

3.5 CHCP Key Priorities

As part of the early development of the new enhanced partnership the CHCP requires to
establish a culture, structure and profile which assimilate with the Health Board and Council. A
period of settling in is required for the CHCP against a backdrop of capitalising on the positive
momentum created by the establishment of the CHCP.

At this stage the CHCP focus is on operational and logistical pressures to ensure that the
delivery of frontline services is maintained at a time of change for staff. Work has begun with
Heads of Service and Service Managers to determine the actions to be taken to bring about
effective change. The ‘Embedding the CHCP — Action Plan’ (December 2010) has been
devised following a number of development sessions involving the SMT and Extended
Management Group between October 2010 and January 2011.

We have develop the mission statement of the CHCP, and we are communicating the key
principles for operation with staff and our communities. This work is gaining momentum and will
inform our actions and direction as we move forward — in essence it is about bringing together
the Social Work principles and the NHS GG&C Transformational Themes (shown in figure 3
below).

The CHP Development Plan 2010 — 2013 reflected the following specific priories which remain
relevant to us as a CHCP:

e Reduce health inequalities e Influence key stakeholders and partners

e Improve performance o Plan how we develop as a new
organisation

e Understand our customers/patients Plan how the SMT develops as a team

o Manage the impact of demographic change Improve information systems

o Manage our finance e Engage with staff

Our core objectives and principles are consistent and provide a firm foundation for the agreed
set of values for the CHCP - figure 4 below shows the principles and values developed for the
CHCP.

11
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3.6 The economic climate and impact on our planning context

Given the economic climate and its associated cost pressures for the public sector it seems
prudent to focus on consolidating good practice; focusing on improving quality through
efficiency, and reducing waste rather than looking to develop new cost-hungry initiatives. We
must achieve our savings targets across the CHCP, which will comprise our share of NHS
savings for the Board, as well as our share of Social Work savings for Inverclyde Council.

However we must also take account of, and respond to, particular key local factors. The
Inverclyde job market is particularly dependent on the public sector, and the private sector has
relatively few good quality jobs with career pathways or even regular contracted hours. The
James Watt College published its Inverclyde Skills Survey (2010) indicating that around 65% of
local companies had either paid off employees or had stopped recruiting. Alongside this,
Inverclyde residents have a higher than average reliance on benefits as outlined below.

Headline Inverclyde Scotland
JSA Claimant Count 5% 3.8%
Incapacity Benefit 13% 9%
Economic Inactivity 23.9% 20.4%
Unemployment Rate 9% 6.6%
Employment Rate 1% 73.9%

% of population in 15% most deprived datazones 36% 15%

Source: Employability Case Study 2: Inverclyde Council Integrated Employability Programme

With job losses in both sectors, and an already high reliance on benefits, families are
experiencing additional pressures that can impact on both physical and mental health. This
could be further compounded by the welfare reform programme that will see reduction in
income for many of our poorest families, and ultimately lead to an increase in demand for
Primary Care and community health and social care services.

4. Effective Organisation

4.1 Organisational Development Approach to Embedding the CHCP

To become an effective organisation and continue our progress toward the integration of health
and social work in a manner which best reflects the aspirations of the CHCP, the Board and
Council the following key priorities were identified:

= Develop a vision and set of values for the CHCP. The senior management team and
extended management group developed these initially, and they have been refined
through consultation with and staff and services. The final version will be launched and
shared with staff and stakeholders.

o Open and transparent communication has been a key priority with communication
processes being reviewed. The team brief system has been widened to ensure it
encompasses all staff working for the CHCP. The newsletter will be used to help all staff
understand the role and function of different service areas and access to council and
health board communication systems will be utilised.

o Four staff engagement events were held to promote ownership and to engage staff to in
the development of the CHCP. Staff were encouraged to participate and to offer their
opinions on how the CHCP will manage change across all service areas. This included
options to deliver better outcomes for the people of Inverclyde as well as developing a
better understanding of each other's roles functions.

13
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develop their understanding of the CHCP as well as their role and responsibilities.

o Development sessions have been held within the newly integrated service areas to
further develop the necessary infrastructure to support the CHCP.

To continue to progress the establishment of the CHCP and to secure ownership throughout the
organisation we will seek to bring added valued in how we do things, rather than just a change
in established systems, processes and structures from the predecessor organisations

The key to achieving these changes is to secure ownership throughout the organisation and by
being able to identify what is necessary to make it succeed. Every part of the organisation
influences, directly or indirectly, every other part and as such we must take a whole system
approach by anticipating the impact that change in one area will have on another.

5. Finance and Workforce

5.1 Financial Year 2010/11

The CHCP revenue budget is £110.5m with a projected underspend of £0.3m being 0.25% of
the total budget. The Capital budget is £0.9m and will be spent in full.

5.2 Financial Year 2011/12

The indicative revenue budget for the CHCP for 2011/12 is £108.1m inclusive of savings targets
of £2.1 million to be achieved through a number of initiatives whilst minimising the impact on
front line services.

e The Inverclyde Council Social Work budget is £48.2 including a savings target of £1.7m
being 3.6% of the net total budget.

o The NHSGG&C budget is £59.8m including a savings target of £0.4m being 0.6% of the
net total budget, however excluding Family Health Services, Prescribing and Resource
Transfer the saving to be made from the remaining budget represents a 3% target.

e The establishment of the CHCP has resulted in Management Structure and
Accommodation savings of £0.4m.

e In 2011/12 additional resources of £1.2 million will come from the Government's Change
Fund initiative, on a non recurring basis, to facilitate the reshaping of services for older
people.

e The confirmed Capital Funding for 2011/12 is £1.4m for existing Social Work projects
with minimal funding anticipated from NHSGG&C.

All of these factors, in conjunction with economic and demographic pressures, will provide
significant challenges during financial year 2011/12.

5.3 Workforce Issues

The CHCP is fully committed to working with its staff to developing a workforce within Inverclyde
which can effectively deliver high quality services to the population it serves. Bringing two
separately governed workforce sectors together will be challenging, however the interface
between workforce and finance enables both costs and savings opportunities to be addressed.

A main area for development will be the establishment of a Service level Agreement between health and
Council HR to provide a more integrated approach to HR for all staff located within the CHCP.

14
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and the Staff Appriasal System for Council staff. The latter will be implemented in April 2011.

5.4 Attendance Management

The CHCP continues to focus on improving attendance management and further training for
NHS managers and team leaders has been carried out as well as updates on the use of the
standard Attendance Management Toolkit. Training includes a focus on the Work Life Balance
Policy and the 2010 Staff Survey indicated that Inverclyde performed well in this with a 30%
increase in the number of staff responding positively to the question on flexibility at work.

Training will also be implemented to meet the challenges across service areas relating to the
integration of staff and will include managers from both host organisations. This will facilitate
fuller understanding of the differing conditions of service and absence management targets. It is
anticipated that this later issue will become a single target for the CHCP.

Monthly absence reports are provided to the SMT and to all managers for action and discussion
with staff generally to keep a high profile for attendance management, and with individuals
where attendance targets have been met. In December 2010 absence levels, for health staff,
fell to a very healthy 3.92%, meeting the 4% HEAT standard, and placing the CHCP in the best
performing position for that month across Partnerships. In January 2011, sickness absence
levels rose to 5.13%. Whilst disappointing, analysis indicated that this was due entirely to short-
term sickness absence linked to seasonal illnesses.

Absence for social work staff is recorded on a quarterly basis — the latest data for the quarter
ended 31 December 2010 indicated that sickness absence levels were at 7.12%. The
Inverclyde Council target level for sickness absence is 5%. This level of absence is higher than
previous quarters, and again is attributed to seasonal sickness.

Actions will include continuing training as required, working with managers to promote effective
practice and exploring the potential for innovative ways to support staff back to work from long-
term sickness absence. Work has also commenced on developing guidance for managers
which covers both the NHS GGC and Inverclyde Council attendance management policies and
processes, and exploring the opportunities for shared paperwork.

5.5 KSF and Appraisals

During the course of the year significant progress was made towards ensuring that all NHS-employed
staff were engaged in the KSF review cycle including annual reviews and personal development plans
(PDPs), and ensuring that all staff had access to computers. This was monitored quarterly with reports
going to SMT and being circulated to managers. Problems were identified where staff had lost details of
user names and passwords and support was provided to remedy this. During March 2011 over 60% of
reviews have been completed on the eKSF system and work is continuing to achieve as close to the
80% HEAT target as possible.

Particularly good progress was identified within District Nursing resulting in this being written up as an
example of good practice. This was presented at the GGC KSF Leads Conference in December 2010
and has since been added to the national KSF web-site for all staff to access across the UK.

Our plans for 2011 are to ensure KSF and the Council's Appraisal system are effectively embedded
within the CHCP. This will include continued monitoring, a focus on all staff — regardless of their
employing body - taking ownership of their own PDPs and progressing these with their manager’s
support, and training for social care managers in the KSF system which is planned for May 2011.

Inverclyde Council is currently rolling out a competency-based approach to staff appraisals. This will
apply to social care staff within the CHCP, with CHCP managers and team leaders already covered by
the scheme since June 2010. All remaining staff will be covered by the scheme from April 2011. The
appraisal arrangements include an annual performance appraisal and the development of personal
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There are many similarities in the above approaches and work will be carried out to determine the scope
for joining up some processes.

5.6 Partnership Working

During 2011 with the establishment of the CHCP, a new Staff Partnership Forum was very quickly put in
place and its constitution, remit, a communication plan and membership agreed reflecting the integration
of health and social care services and staff within the CHCP. The SPF has an agreed work plan with a
number of work streams identified to address workforce issues including support of change and
redesign, joint workforce planning, joint staff training and development and performance management.
The largest work stream is the development of joint protocols covering terms and conditions, practical
working arrangements, health and safety and where/if appropriate, joint policies.

The SPF is co-chaired by the CHCP Director and a Unison staff representative.

5.7  Staff Governance

The NHS Staff Governance Standard has been discussed at SPF and it was agreed that this would be
adopted across the CHCP, applying to Inverclyde Council as well as NHS staff. A Staff Governance
Action Plan was agreed for 2010-11 and this will be monitored early in 2011-12. The results of the 2010
NHS Staff Survey were also reported to SPF with an analysis reflecting the local responses. Inverclyde
staff were amongst the highest responders with almost 85% of staff participating. Indeed Inverclyde also
featured in 17 of the highest performing clusters with some very positive results. Although this reflected
NHS staff views only, SPF will address this when reviewing the results of the Staff Governance
monitoring exercise in order to agree the 2011-12 Joint Staff Governance Action Plan.

5.8 Change and Redesign

Inverclyde has taken forward a significant amount of redesign over the last year with changes in Mental
Health, Addictions and Children and Families services as well as the development of integrated working
across the CHCP. A review of administrative services has commenced with any proposed changes
being implemented in 2011-12. In addition the CHCP is participating in the system-wide redesigns of
community based AHP services and both the CAMHS and Paediatric frameworks. The establishment of
the Rehabilitation and Enablement service has also moved towards implementation in May 2011.
Change Fund monies will also be available to consider the redesign of services for older people, and a
local Steering Group is being established to take this forward.

5.9 Workforce Planning
Discussions about workforce planning within the context of the CHCP have commenced and will be
progressed during 2011-12 reflecting both health and social care staff and services.

5.10 Staff Development

This remains a priority. There has been significant development activity during the course of the year
with NHS staff responses in the 2010 NHS Staff Survey showing positive results in the ‘appropriately
trained’ section with appearances in the highest performing clusters on 5 occasions. Discussions with
Inverclyde Council have been initiated to identify ways to take staff development forward cost-effectively,
minimising any duplication in delivery. During 2011-12 a CHCP Development Group is planned to
oversee staff development as well as OD initiatives to support the CHCP development and a positive
and empowering culture.

5.11 Healthy Working Lives

Inverclyde Council currently holds the Gold award, whilst Inverclyde CHP (as was) achieved the Bronze
award in 2010. However it was agreed that the newly formed CHCP would work towards the Silver
award with the support of the wider Council so that the CHCP can learn from the experiences of working
through Silver and Gold programmes. Taking this approach, we believe that the HWL programme will
not only support the health and wellbeing of all CHCP staff, including their mental wellbeing, but will
hopefully aid team building across integrated services. The HWL group is a sub-group of APF and
recently launched their programme for Silver.
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