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PURPOSE

The purpose of this report is to advise the Inverclyde CHCP Sub-Committee of the
2010/11 Revenue and Capital Budget position at Period 11 to 28 February 2011.

SUMMARY

REVENUE

The total Health and Community Care Partnership revenue budget for 2010/11 is
£112,187,000 with a further £668,000 brought forward as Earmarked Reserves within
Social Work. The current projection is an underspend of £272,000 being 0.24% of the
total budget.

This is a reduction in projected underspend of £3,000 from that previously reported at
period 9 (to 31 December 2010).

The Social Work budget is projecting an underspend of £212,000. It should be noted
that this underspend is after £254,000 mid-year savings have been removed from the
budget and the £176,000 cost of the 0.65% pay award has been contained by the
service. This is a reduction in projected underspend of £3,000 since last reported at
period 9.

The Health budget is projecting an underspend of £60,000 after containing an annual
savings target of £230,000 and a projected £56,000 overspend on Family Health
Service costs. This remains unchanged since last reported at period 9.

CAPITAL
The total Health and Community Care Partnership capital budget for 2010/11 is
£948,000 and is on target.

The Social Work annual budget of £795,000 reflects £250,000 slippage from original
estimates relating to the Replacement Residential Children’s Unit, as previously
reported; however this is on target over the life of the project.

The Health budget of £153,000 relates to current year projects only and is on target.



3.0 RECOMMENDATION

3.1 The Sub-Committee note the current projected revenue underspend for 2010/11 of
£272,000 as at 28 February 2011.

3.2 The Sub-Committee note the current projected capital position for 2010/11 as on
target as at 28 February 2011.

3.3 The Sub-Committee approve the revenue budget virements, relating to Social Work
budgets, as shown in Appendix 7.

Robert Murphy

Corporate Director

Inverclyde Community Health & Care
Partnership
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BACKGROUND

The purpose of the report is to advise the Sub-Committee of the current position of the
2010/11 CHCP revenue and capital budget and to highlight the main issues
contributing to the projected £272,000 underspend within revenue and the current
capital projection which is on target.

The consolidated revenue summary position is detailed in Appendix 1, with the
individual elements of the Partnership detailed in Appendices 2 and 3, Social Work
and Health respectively.

Appendix 4 shows the year to date position for both elements of the Partnership.
2010/11 CURRENT REVENUE POSITION; £272,000 PROJECTED UNDERSPEND
The Social Work projected underspend is £212,000 (0.42% of budget) and is an
increase in projected costs of £3,000 from that previously reported. The main issues to

highlight are:

Strateqgy: a projected underspend of £16,000, an increase in spend of £5,000 since
period 9.

Older Persons: a projected underspend of £323,000 (1.6% of budget) and remains
predominantly due to underspends in residential placements and income from
charging orders. This is a reduction in projected costs of £33,000 since last reported.

Learning Disabilities: a projected overspend of £65,000 (1.7% of budget), a cost
reduction of £53,000 since period 9, based on latest respite breaks and client care
package profile.

Mental Health: a projected underspend of £21,000, representing a reduction in
projected costs of £53,000 since last reported. The previous projection was overstated
as joint funding for care packages was omitted.

Children & Families: a projected underspend of £22,000, a reduction in projected
costs of £15,000 since last reported.

Physically & Sensory Impaired / Direct Payments: the projected overspend of
£140,000 (6.4% of budget) relates to Direct Payment care packages and Independent
Living Service package costs. It should be noted that all Direct Payment costs
(irrespective of care group) are currently reported here. This is a reduction in projected
overspend of £43,000 from that previously reported based on the current cost of
packages. Direct Payments budgets will be aligned to care groups for 2011/12
reporting.

Support/Management: the projected underspend of £280,000 (10% of budget);
remains predominantly due to employee costs underspends and is a further
underspend of £94,000 since period 9. This movement is mainly due to the inclusion
of savings from the Management Restructure, now agreed.

The employee cost underspend of £327,000 is mainly due to;

e Turnover savings - over achievement of £135,000, remaining due to delays in
filling vacancies and is a cost increase of £33,000 since reported at period 9.

e Former manual costs — projected underspend of £77,000 as previously
reported.

¢ Management Structure part year savings of £61,000 following agreement on
the cost sharing protocols. This was previously reported as an issue but not
guantified financially.

e Travel and Overtime Costs — an underspend of £54,000 an increase in
projected costs if £27, 000 since period 9, based on revised costs of overtime.
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The employee cost projected underspend is partly offset by £51,000 running costs
including Insurance (£21,000) and Standby Out of Hours costs (£25,000).

Homelessness: the projected overspend of £249,000 relates to a £300,000 grant
income adjustment partly offset by £51,000 reduced spend for furniture and fittings, as
the number of properties anticipated has not been realised.

As discussed in the previous report to the Sub-Committee, the Hostel Grant prior year
settlement figures are not yet available therefore the impact on the grant income could
not be quantified. Officers have been unable to obtain clarification from the
Government, due to staff turnover within the Government’s Social Housing Division.

The last audited grant settlement information provided by the Scottish Government
relates to financial year 2007/08 and this level of funding has been extrapolated to the
current financial year resulting in requirement to accrue £300,000 cumulative
decrease in funding for the four financial years 2007/08 to 2010/11. With the lack of
clarity on the funding levels this is a prudent approach to take.

The Health projected underspend is £60,000 (0.1% of budget) and remains
unchanged from that reported to the Sub-Committee at period 9, with the main issues
being:

Elderly Mental lliness: the projected underspend of £71,000 is due to clinical salary
underspends of £102,000 resulting from vacancies; partly offset by non clinical salary
costs of £31,000.

Executive: the projected overspend of £34,000 is mainly due to administration
supplies such as consultancy, telephone and travel. Budget allocations for such costs
will be reviewed for 2011/12.

Family Health Services: is projected to overspend by £56,000 as previously reported.
An NHS Greater Glasgow and Clyde wide budget re-alignment exercise was
undertaken to revise geographical cross charging issues. Whilst this resulted in a
budget reduction there is a corresponding reduction in costs. This did not impact on
the underlying overspend.

Health and Community Care: projected to underspend by £19,000, predominantly due
to:
e £162,000 Clinical salary underspend (District Nursing and Paramedical
salaries including slippage in setting up the Community Team).
e £50,000 overspend in non-clinical staff costs.
£66,000 overspend in clinical supplies, predominantly continence related.
e £26,000 overspend in non-clinical supplies including travel and training costs

Management and Admin: a projected underspend of £54,000 primarily due to non
clinical salary costs. The savings resulting from the move from Roxburgh House will
have little impact this financial year. The part year savings from the Management
Structure cost share have been applied to offset one off costs in this financial year.
The full year impact is included in savings proposals for 2011/12.

Learning Disabilities: is projected to underspend by £38,000 mainly due to
underspends within Nursing and Clinical salaries, partially offset by overspends in non
clinical salary costs.

Planning & Health Improvement: an overspend of £32,000 is currently projected and
remains due to underlying pressure from reduced Fairer Scotland Fund allocation.
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2010/11 CURRENT CAPITAL POSITION — NIL PROJECTED VARIANCE

The Social Work capital budget of £795,000 reflects £250,000 slippage in 2010/11
from original estimates relating to the Replacement Residential Children’s Unit;
however this is on target over the life of the project.

The Health capital budget of £153,000 is on target with no slippage.
Appendix 5 details capital budgets and progress by individual project.
IMPLICATIONS

The current projected revenue outturn is a projected underspend of £272,000.
The current projected capital outturn is per budget.

EARMARKED RESERVES

Earmarked Reserves, relating specifically to Social Work projects, are detailed in
Appendix 6. Spend to date is 87% of the projected spend for 2010/11.

VIREMENT

The Sub-Committee is requested to approve the Social Work budget virement as
detailed in Appendix 7. The resulting impact of the virement is reflected within this
report.

EQUALITIES
There are no equality issues within this report.
OTHER ISSUES

There is an ongoing review of budget allocations and reporting methodologies to
ensure alignment to the CHCP management structure. This includes review and
revision of the:
e Reporting conventions for employee costs within the Social Work element of
the budget.
e Direct Payment analysis between care groups.
e Supported Accommodation analysis between care groups.

The CHCP Headquarters are now established and the resulting budget re-alignments
and resultant cost savings have been factored into savings targets for 2011/12.

The cost sharing implications from the joint CHCP Management Structure have been
agreed and part year impacts are included above. The full year financial impact has
been factored into savings proposal for both partners for 2011/12.

CONSULTATION
This report has been prepared by the Corporate Director, Inverclyde Community

Health & Care Partnership and relevant officers within Partnership Finance have been
consulted.



INVERCLYDE CHCP

REVENUE BUDGET PROJECTED POSITION

APPENDIX 1

PERIOD 11: 1 April 2010 - 28 February 2011
Approved Revised Projected Projected Percentage
Budget Budget Out-turn Over/(Under) | Variance
SUBJECTIVEARALYSIS 2010111 | 2010/11 | 2010/11 Spend
£000 £000 £000 £000
Employee Caosts 38,615 40,771 40,207 (564) (1.38%
Supplies and Other Non Employee Costs - Non Medical 37,437 43,980 43,721 (259) (0.59%)
Supplies and Other Non Employee Costs - Medical 21,265 19,155 19,247 92 0.48%
Prescribing 21,266 21,360 21,360 0 0.00%
Resource Transfer {(Health) 8,388 8,603 B,603 0 0.00%
Income {14,684) (22 842) {22,383) 459 (2.01%)
CHCP NET EXPENDITURE 112,187 111,027 110,755 (272} (0.24%)
Approved Revised Projected Projected Percentage
Budget Budget Qut-turn Qver/(Under) | Variance
OBJEGTIVE ANAL SIS 2010M1 | 201011 | 2010111 Spand
£000 £000 £000 £000
Strategy / Executive / Planning & Health Improvement 2,176 2,220 2,270 50 2.25%
Qlder Persons 20,485 20,834 20,440 (394) {1.89%)
Learning Disabilities 4,333 4,277 4,304 27 0.63%
Mental Health 3,502 3,547 3,526 (21) (0.59%)
Children & Families 13,588 13,985 13,963 (22) (0.16%)
Physical & Sensory 2,267 2,182 2,322 140 6.42%
Addiction / Substance Misuse 577 596 605 9 1.51%
Assessmenl & Care Management / Health & Community 5,169 5,438 5,423 {15) (0.28%)
Care
Support / Management / Admin 4,101 4,183 3,849 (334) (7.98%)
Mainstream Delayed Discharge 935 626 626 0 0.00%
Criminal Justice ** 0 0 0 0 0.00%
Housing Support 4831 4,904 4 887 (17 (0.35%)
Homelessness 607 477 726 249 52.20%
Family Health Services 23,583 21,536 21,592 56 0.26%
Prescribing 17,645 17,619 17,619 0 0.00%
Resource Transfer 8,388 8,603 8,603 0 0.00%
CHCP NET EXPENDITURE 112,187 111,027 110,755 (272) (0.24%)

** Fully funded from external income hence nil bottom line position.

{ ) denotes an underspend per Council reporling coventions




SOCIAL WORK

REVENUE BUDGET PROJECTED POSITION

APPENDIX 2

PERIOD 11: 1 April 2010 - 28 February 2011
. Approved Revised Projected Projected Percentage
Budget Budget Out-turn | Over/(Under) | Variance
Saluz] SUBJECTIVE ANALYSIS 2010111 201011 | 201011 Spend
U0 £000 £000 £000 £000
SOCIAL WORK
29,353|Employee Costs 26,356 28,588 28,261 (327) (1.14%)
1,592 |Property costs 1,663 1,690 1,631 (59) (3.49%)
1,220{Supplies and Services 975 967 971 4 0.41%
519|Transport and Plant 353 431 489 58 13.46%
766|Administration Costs 694 691 743 52 7.53%
35,314 |Payments to Other Bodies 32,148 38,314 37,915 (399) {1.04%)
(16,440)|Income (12,630) (20,790) (20,331) 459 (2.21%)
52,324|SOCIAL WORK NET EXPENDITURE 49,559 49,891 49,679 (212) (0.42%)
2009/10 App;oved Revised Projected OPrDIj(Ectzd ; P\e;rcentage
Budget Budget Out-turn ver/(Under ariance
’;‘ggg' QBUECTIWEANALYSIS 2010/11 2010/11 2010/11 Spend
£000 £000 £000 £000
SOCIAL WORK
1,241|Strategy 1,163 1,129 1,113 (16) (1.42%)
21,190[Older Persons 19,827 20,137 19,814 (323) {1.60%)
4,361|Learning Disabilities 3,746 3,710 3,775 65 1.75%
1,050{Mental Health 1,060 1,037 1,016 {21) (2.03%)
10,542|Children & Families 10,637 10,897 10,875 (22) {0.20%)
2,329|Physical & Sensory 2,267 2,182 2,322 140 6.42%
471|Addiction / Substance Misuse 577 596 605 9 1.51%
3,374|Support / Management 2,676 2,720 2,440 (280) {10.29%)
1,333|Assessment & Care Management 1,233 1,476 1,480 4 0.27%
1 897|Mainstream Delayed Discharge 935 626 626 0 0.00%
2 0|Criminal Justice 0 0 0 0 0.00%
5,059|Housing Support 4,831 4904 4,887 (17) (0.35%)
3 477|Homelessness 607 477 726 249 52.20%
52,324|SOCIAL WORK NET EXPENDITURE 49,559 49,891 49,679 (212) (0.42%)

( } denotes an underspend per Council reporting coventions

1 £309k has been allocated direclly to Homecare budgets. The remaining Delayed Discharge budget will be allocated across

relevant care groups as part of an ongoing budget re-alignment exercise.

2 Fully funded from external income hence nil bottom line position.

3 Projected overspend includes £300k Hostels Grant accrual adjustment




HEALTH

REVENUE BUDGET PROJECTED POSITION

APPENDIX 3

PERIOD 11: 1 April 2010 - 28 February 2011
Approved Revised Projected Projected Percentage
Budget Budget Out-turn Over/(Under) | Variance
SUBJECTIVE ANALYSIS 201011 | 201011 | 2010/11 Spend
£000 £000 £000 £000
HEALTH
Clinical Salaries 9,887 9,932 9,587 (345) (3.47%)
Non Clinical Salaries 2,272 2,251 2,359 108 4.80%
Clinical Supplies 608 608 663 55 9.05%
General Dental Supplies 7,720 5,682 5,682 1] 0.00%
General Medical Supplies 11,074 11,216 11,253 37 0.33%
General Opthalmic Supplies 1,685 1,497 1,497 0 0.00%
Prescribing 21,266 21,360 21,360 0 0.00%
Non Clincal Supplies 1,604 1,887 1,972 85 4.50%
Primary Care General Medical Supplies 178 152 152 0 0.00%
Resource Transfer 8,388 8,603 8,603 0 0.00%
Income {2,054) {2,052) (2,052) 0 0.00%
HEALTH NET EXPENDITURE 62,628 61,136 61,076 (60) (0.10%)
Approved Revised Projected Projected Percentage
Budget Budget Out-turn Over/(Under) | Variance
DEJECTIVE ANALYSIN 201011 | 2010111 | 201011 Spend
£000 £000 £000 £000
HEALTH

Children & Families 2,951 3,088 3,088 0 0.00%
Eldery Ml 658 697 626 (71} (10.19%)
Executive 237 214 248 34 15.89%
1|Family Health Services 23,583 21,636 21,692 56 0.26%
Health & Community Care 3,936 3,962 3,943 (19) {0.48%)
Management & Admin 1,425 1,463 1,409 (54) (3.69%)
Learning Disabilities 587 567 529 (38) (6.70%)
Mental Health 2,442 2,510 2,510 0 0.00%
Planning & Health Improvement 776 877 909 32 3.65%
Prescribing 17,645 17,619 17,619 0 0.00%
Resource Transfer 8,388 8,603 8,603 0 0.00%
HEALTH NET EXPENDITURE 62,628 61,136 61,076 (60) {0.10%)

( ) denotes an underspend per Council reporiing coventions

1 Revised budget reflects NHS Greater Glasgow and Clyde budget cross charge re-alignment exercise.

This did not impact on projected overspend.




REVENUE BUDGET YEAR TO DATE

APPENDIX 4

PERIOD 11: 1 April 2010 - 28 February 2011
Budget to Actual to Variance to | Percentage
SOCIAL WORK SUBJECTIVE ANALYSIS | Daeasat| Dateasst | Daeasal | Varance
£000 £000 £000
SOCIAL WORK
Employee Cosis 24,360 23,981 (379) {1.56%)
Property costs 1,561 1,508 (53) (3.40%)
Supplies and Services o058 1,034 76 7.93%
Transport and Plant 327 385 58 17.74%
1|Administration Costs 749 540 (209) (27.90%)
1|{Payments to Other Bodies 30,538 28,818 (1,720) (5.63%)
1{Income (12,491) (15,217) (2,726) 21.82%
SOCIAL WORK NET EXPENDITURE 46,002 41,049 (4,953) (10.77%)
Budget to Actual to Variance to | Percentage
Date as at | Date as at Date as at Variance
HEALTHSUBJECTIVE ANALYSIS Period 11 Period 11 Period 11
£000 £000 £000
HEALTH
Clinical Salaries 8,942 8,595 (347) (3.88%)
Non Clinical Salaries 1,925 2,064 139 7.21%
Clinical Supplies 557 557 0 0.00%
General Dental Supplies 5,209 5,209 0 0.00%
2|General Medical Supplies 10,586 10,400 {186) (1.76%)
General Opthalmic Supplies 1,372 1,372 0 0.00%
Prescribing 20,017 20,017 0 0.00%
Non Clincal Supplies 1,350 1,718 368 27.26%
Primary Care General Medical Supplies 103 99 (4) (3.88%)
Resource Transfer 7,907 7,907 0 0.00%
Income (1,802) (1,802) 0 0.00%
HEALTH NET EXPENDITURE 56,166 56,136 (30) (0.05%)

( ) denotes an underspend per Council reporting coventions

Notes

-

care suppliers etc.

2 This relates to Family Health Services (GPs).

The variances to date are due to timing differences between profiled budget and actual payment terms with




0 0 0L 89E'L 08y 868 6 998°L Za0'y dJHD R10L puti)
0 0 0 '] 68 €51 €5 0 €51 1Bjo L yliedy
LH/EO0/LE LHEO/LEAG [ 1L Q3 uer S Gl St sioeipey dwa ) eoeuns mo7 mobseo weg
LLEANE LHED/LEAQ |11 qagyuer SE [+ 1z 1z sueday j00x mobsED Hod
LLIEO/LE LLED/AEAQ | 1L Qg uer 9t 0t (1] sa)1) Buyan OH yaousaln
+H0z e A a4/ ug Gunoo 01jes00apa ofise|s uo
L€ AG uCH21dw o3 40) #NPBYIS UD PUE S133(0UD |2 UD ABMISPN YIOM| khEQILE LIEOIEAQ | LI Qo uBr ov or or oy uL00|4 § UCLEICIANBY OH MmobSEID HOd
LLHEQ/LE LIEOEAQ | 11 Gad fuer 61 [:13 61 SHIOAA [EIP3WSY [BIUASST UON DH ¥INog
LHEQNE LHED/LEAQ | 11 gad fuer 8 2] g SUOMA [BIPAWSY |BUassT O ¥oNoD
LL/RQNLE LHED/LEAQ | 1) Q8d fuer 143 oz 114 oz ABMAIEA { IUBWBAEY OH ¥o0UTRIS
HLV3H
] 0 0L [EE3 L6E 5¥5 S6L 990'} 6r2'C P10 HIOM |21305
0102 10y g paiajdwoa aafoud|  0L/P0A0 OMED/LE [19r4vr4S 0 13 9 9 Ll 4 SuolesBlly 9SN0H WemaN
ERER]
0102 ABW vZ Jan0 popuey aiedwod Buping|  pusowe DLILOJEE 60/90/22 88 DBE 68y [:1:14 6ve'L 9Zv'e aiuad yediPpm
1oalaud w abedd)s awos - paynuap) aug LL/EQIL0 oL 08Z't ot 05 00E 0 oor't BWOH SUAIPIIYD WoYpaY
UIMO10H [enUapnid
HHOM TVI30S
0003 0003 0003 0003 0003 0003 0003 Qoo3 0003 0003
Hed aed SIE8A | PHELDZ cLitioz L
TES LL/E0/BE L0302 0L/E/E 1500
SMIEIS PR EIF0Te] EF ) ajeg peIs  |FEeA anjng e Lt S Tabpng . ’ awen palaig
Taunyg TEUBIo ainjng [EE| 153 oIy |15 Posied ForGady OIENY | LIS

§ X1ON3ddV

1102 Aenuiqad 8¢ 01 0102 [H4dV | 01 LI poliad

L1/0L02 13D93dN9 IV1LIdYD - dJHD SAATIHIANI




LBE 15¢ 96E gE8 0Lk B899 1230 L

“LL/O0LOE W uads Ang |0 €0l €0} (1] 8 0 5013 8Jo0py ueug dAa - pund suojdwey

‘L1L/0L0Z wvads Aind{o 55 55 g5 0 55 2100y ueug dM@ - Pun4 yjmolis
‘a/J958) SIY) WoJy papun) 8q o) pasodoid
| ase9 ssaUIsng ay) o) 1aalans pue padojanap Buleq
S| a|Npow 8Jueuy § 4|MS YL 'ssaooid pud Jeak
ay) Jo Hed se pamaladl ag [|im aaiasal payJeuUes
s)U1 Joj Juswasnbai ayl "L1/0L0Z i ssedoid
MBIASY BIEDBWOH 0] pPajjiwLoD Ajued ‘pleme Auepie

jled) Juswuw1aAog) ysijoog isulebe wns pajedo)eun|gze it 62 G52 0 G52 alo0 uelg Apap|3 |ield - SBIUCW pueBlaying
‘ZL/LL0Z 403 yueg sBunes |ejual

puBlS) ay) JO U BY) 1oy payeulEs piemio) Aued |G =15 g€ el 0 €l aloopy ueug JUSLWLLIBAOS) YSI}I03S - LO|SNjIUY| [B1DUBLIH
‘L 1/0L0Z Ut Juads Alnj pue a5ua?) apA|aaaau]

Jo £ eseyd Jo ucpuslal ay) s| premio} AUeD |0 =1 8c 8E 0 8e juLINqwe | uas|ig JUBJS) 8010 YSE | SSBUSSA|FWOH

‘L L/0LOZ Ul pejoadxa puads |y pue Sulpun) mau oN|0 e 0e 9e 0 ae Apeauno u JUBIS) SI0)RJISUcWa(]
"ZL/LLOZ ol Buipuny jo
psesuoy Aued e Joj uoissiuad uanb sey uswwienog
yspoag ayl ‘weals buipuny seak any e Jo
1Bah 1SB| 8Y] SI SIYL "IUSWUIBA0L) YSI}0S By} woy

paniaoal Buipuny JuelB Y0z L3 aUl Ydlew MIOA [B100S5 (021 £9} €0l .2 0Lt 801 ApEaIDIN LBIIID WelS) aledaigl

0003 0003 0003 0003 0003 0003
puofsg 7 ZL/LL0Z LHOLOZ LL/0L0Z LLIOLOT LHOLOZ 016002
W ERFEIEE] puedsg| T} popad oL Bupung Bujpung BUjpungd| Isbeuey sgisuodssy
3jeEpA) 489130 Peo’] §q 0) Junowy| peajoajoid [enjoy EoL B8N el J180[J0 pEs] SEE] T

g Xjpuaddy

33L1LININOD 9NS dOHD

INJWILVYLS NOILISOd S3IAYISIY A3IMAVINEYI




HEALTH & SOCIAL CARE

APPENDIX 7

VIREMENT REQUESTS
Budget Heading Increase Budget (Decrease) Budget
£ £

1. Realignment of cleaning recharges budget 114,000
1. Realignment of cleaning recharges income budget (114,000)

2. Worksream Savings Target 7,450
2. Worksream Savings Target - Postage (4,450)
2. Worksream Savings Target - Metered Waler (3,000)

3. Delayed Discharge - expenditure 22,700
3. Delayed Discharge - income (22,700)
144,150 {144,150)

Note

1. Realignment of recharges for cleaning services following review of recharging methodology. Nil impact on cosls as

restated budget reflects current costs.

2. Application of workstream savings programme

3. Reflects the impact of 2% inflationary uplift from NHSGG&C
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