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1.0 PURPOSE  
   

1.1 The purpose of the report is to update the Committee in respect of the status of the 
projects forming the Regeneration Capital Programme and to highlight the overall 
financial position. 

 

   
2.0 SUMMARY  

   
2.1 This report advises Committee in respect of the progress and financial status of the 

projects within the overall Regeneration Capital Programme. 
 

   
2.2 It can be seen from the table that the projected spend is £62.802m, which means that 

the total projected spend is on budget. 
 

   
3.0 RECOMMENDATION  

   
        3.1 That the Committee note the progress on the specific projects detailed in Appendix 1.   

   
3.2 That the Committee approve the cost increase on the Broomhill Pavilion Refurbishment 

contract as detailed in Appendix 2. 
 

   
3.3 That the Committee delegate authority to the Corporate Director – Regeneration and 

Environment to allocate unused funds from existing strategic projects, up to a value of 
£75,000, to fund additional costs at Ravenscraig Stadium and Broomhill pavilion. 

 

 
 
 
 
 
 
 
 
 
 
 
 
Aubrey Fawcett        Alan Puckrin 
Corporate Director        Chief Financial Officer 
Regeneration & Environment 



 
   

4.0 BACKGROUND  
   

4.1 Council on 10th February 2011 approved a three year capital programme covering the 
period 2011/14. 

 

   
5.0 PROGRESS (major projects)  

   
5.1 Gourock Transport Interchange: Phase 1 construction works to build the new station 

have been completed.  The contract for Phase 2 is now awarded and site work is 
expected to commence after detailed design in March 2011 with completion of Phase 2 
scheduled for February 2012.   Initial draft proposals for master planning the pierhead 
area were presented to the Central Gourock Redevelopment Working Group on 12 May 
2010 and the feasibility work is now complete.  A further meeting of the Central Gourock 
Redevelopment Working Group was held on 15th December 2010 to review the latest 
draft proposals, see Appendix 3, which is subject to further detailed development prior to 
consideration by Committee. Riverside Inverclyde is reviewing its financial position 
following the recent announcement by the Scottish Government, thereafter a report will 
be presented to the next Committee for consideration. 

 

   
5.2 Sports & Pitches Strategy: Design teams have been appointed for all the major projects 

within the Sports and Pitches Strategy. The contract to replace the pitches at Broomhill 
and George Road is complete. The works at Gourock Park Amphitheatre, Gourock Park 
Pavilion DDA works, Parklea Phase 1 (3G pitch), Parklea Phase 2 (infrastructure works) 
and Parklea Phase 3 (grass pitches) and Broomhill Changing pavilion are also now 
complete. Design works are complete for Ravenscraig Stadium and tenders have now 
been returned. Value engineering has been carried out to bring the project back to 
budget,  however the estimate for the revised design remains some £55,000 above the 
proposed value a Bill of Variations is being prepared and will be issued to the three 
lowest tenderers for pricing. In this regard it is proposed that the budget of £1.7million is 
increased by £55,000. Gourock Pool Enabling Works are now complete and the tenders 
for the main contract have been returned. The main contract will be awarded once the 
Building Warrant is in place. Tenders for Parklea Phase 4 (Grass Pitches)  and Phase 5 
(Pavilion and pitch) have been issued, although both these projects are subject to delays 
imposed by SNH in relation to surveys and mitigation strategies for the common 
redshank. Planning consent for Phase 5 is also now in place. Design works for Rankin 
Park is ongoing following the decisions made at the January Committee. 

 

   
5.3 Arts Guild: This Horizon Project has an Approved Budget of £2.00m. An additional 

£0.50m was approved by Council (12/02/2009) from revenue reserves (CFCR). The Arts 
Guild was awarded £378k by the Big Lottery in late May 2010. Legal agreements have 
now been signed and a letter of acceptance has been issued. Works commenced on site 
on the 22 November 2010. Piling commenced in December and is ongoing, together 
with drainage works. The project is currently 2 weeks behind programme, due to 
inclement weather and underground obstructions encountered which disrupted piling 
operations. 

 

   
5.4 Devol Glen Stabilisation Works: Works have commenced on site and are expected to be 

complete before the end of the financial year. 
 

   
5.5 Kilmacolm New Community Centre Co Ltd:  Works are complete.  

   
5.6 Lunderston Bay Visitor Facility: The project is designed and ready for submission to 

Planning once the drainage issue is resolved with Scottish Water. The Council is now 
awaiting confirmation from Scottish Water on the proposed drainage scheme. It is 
anticipated that works will be tendered in 2010/11 and completed in 2011/12. 

 

   
5.7 Please refer to the status reports for each project contained in Appendix 1.  

   
6.0 IMPLICATIONS  



   
6.1 The figures below detail the position at 31st January 2011. Expenditure to date (to end 

of period 10) is £3.819m (68%). This is slightly behind the expected expenditure at this 
period of 69%. 

 

   
6.2 The current budget is £62.802m, made up of £15.784m supported borrowing, £44.865m 

prudential borrowing, £2.153m CFCR and nil grant funding. The current projection is 
£62.802m which is on budget. 

 

   
   
 

Service 

Approved 
Budget 
£000 

Current 
Position 

£000 

Overspend / 
(Underspend) 

 £000 

Regeneration & Planning       20,900      20,900   -  
Property Assets & Facilities 
Management 40,793 40,793 - 

Community Investment Fund 1,109 1,109 - 
Total       62,802      62,802 -   

 

   
6.3 The approved budget for 2010/11 is £13.015m. The Committee is projecting to spend 

£5.657m, with slippage/rephasing of £7.358m (57%) into future years, the main reasons 
for which are explained in Section 5. 

 

   
6.4 

 
Appendix 2 highlights a variation to the Broomhill Pavilion Refurbishment contract which 
has resulted in the approved cost being exceeded by more than £10k. A specific 
approval is required in terms of the Council’s Financial Regulations. The increase has 
been contained within existing budgets. 

 

   
7.0 CONSULTATIONS  

   
7.1 There are no direct staffing implications in respect of the report and as such the Head of 

Organisational Development, HR and Performance has not been consulted. 
 

   
7.2 There are no legal issues arising from the content of this report and as such the Head of 

Legal and Democratic Services has not been consulted. 
 

   
8.0 LIST OF BACKGROUND PAPERS  

   
8.1 Property Assets and Facilities Management Capital Programme Technical Progress 

Reports February 2011 (a technical progress report is a project specific report which 
details the financial and progress position for current projects which have a legal 
commitment). 
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