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1.0 PURPOSE  
   

1.1 To advise Committee of the position of the 2010/11 Revenue Budget at Period 7 to 31 
October 2010. 

 

   
   

2.0 SUMMARY  
   

2.1 The 2010/11 budget is £17,743,060 with a further £6,495,000 brought forward as 
earmarked reserves. The current projection is an overspend of £9,000, a decrease in 
spend of £30,000 since last Committee.  

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 The Committee note the current projected overspend of £9,000 as at 31 October 2010.  
   
   
  

 
 
 
 
  
 
 
 
 
 
 

 

   
 Alan Puckrin Aubrey Fawcett 

Chief Financial Officer  Corporate Director Regeneration &  
 Environment



  
4.0 BACKGROUND  

   
4.1 The purpose of the report is to advise Committee of the current position of the 2010/11 

revenue budget and to highlight the main issues contributing to the £9,000 projected 
overspend. 

 

   
4.2 

 
 
 
 
 
 

The revised budget reflects a decrease of £197,630 from last Committee. This is due to: 
 

 £27,630 reduction in budget due to a new utilities contract which has resulted in 
anticipated savings. These savings have been allocated against the Procurement 
workstream. 

 £30,000 additional budget allocated from inflation contingency for increase in fuel 
prices. 

 £200,000 reduction in Zero Waste fund budget vired to Loan Charges within 
Policy & Resources Committee to fund the proposed depot as part of the depot 
rationalisation programme. 

 

   
   

5.0 2010/11 PROJECTION  
   

5.1 
 

5.2 
 
 

 
 
 

The main issues to highlight in relation to the projected overspend of £9,000 are: 
 
Planning & Cleaner, Greener, Safer, Stronger Inverclyde - £56,000 overspend 
 
The current projection is an overspend of £56,000, a decrease in projected spend of 
£14,000 since last reported to Committee at period 5 due to a further delay in appointing 
the Carbon Reduction Officer which is now estimated to be filled early 2011. 

 

5.3 
 

Environmental Services - £2,000 overspend  
 
An underspend of £29,000 was reported to Committee at period 5. The current projected 
overspend is £2,000, a £31,000 increase in costs mainly due to: 
 

 

(a) 
 

Employee costs are projected at an overspend of £39,000, an increase in costs of 
£23,000 since last reported to Committee, mainly due to: 
 

 £27,000 increase due to six Grounds Maintenance posts previously projected as 
Seasonal employees (due to terminate end of October), now correctly being 
projected to the end of the financial year as permanent employees.  

 

 

(b) Property costs are projected to be underspent by £40,000, an increase in spend of 
£21,000 since last reported to Committee, mainly due to: 
 

 Landfill Tax and Waste Disposal projected at an underspend of £80,000, a further 
increase in projected spend of £14,000 since period 5. This increase is based on 
recent data and represents an increase of 204 tonnes. 

 Security costs are projected at an overspend of £10,000 which is in line with 
previous year spend. 

 

 

(c) Supplies & Services are projected to out-turn £75,000 less than budget which is a 
£120,000 increase in costs (but offset by income) since last reported to Committee, 
resulting from: 
 

 £81,000 increase in recoverable costs mainly due to work done on reservoirs 
within Roads Client which is offset by an increase in income, per 5.3(f) below. 

 £44,000 increase in materials costs within Roads Trading Account relating to 
additional Non Client involvement work which is offset by an increase in income, 
per 5.3(f) below. 

 
 

 



(d) Other Expenditure is projected to out-turn £100,000 under budget which is an £18,000 
decrease in costs since last reported, mainly due to: 

 £8,000 decrease due to less than projected breakdowns of the MRF unit and 
higher than anticipated recycling rate prices.  

 £10,000 underspend within internal resources interest in the Roads Trading 
Account due to a projected surplus of income over expenditure throughout the 
year. 

 

 

(e) Transport & Plant costs are projected to be overspent by £70,000, a decrease of £26,000 
in costs since period 5,  mainly due to: 

 
 £30,000 decrease in projected fuel overspend within Grounds Maintenance and 

Refuse Collection due to an additional budget allocation based on fuel usage. 
 £9,000 decrease in projected fuel recharge to Grounds Maintenance based on 

current usage.  
 £13,000 one off projected underspend for Road Fund License costs as these costs 

are included in the purchase price of new vehicles. 
 £64,000 increase in Roads Trading External Hires due to additional hires and a 

delay in procurement of vehicles.  
 £30,000 decrease in projected fuel overspend within Vehicle Maintenance offset 

by a decrease in fuel recharge income. The net impact is nil, the variance is shown 
in order to demonstrate the movement by subjective cost. 

 

 

(f) Income is projected to be under recovered by £107,000, an increase in recovery of 
£85,000 since last Committee, mainly due to: 

 
 £9,000 decrease in Vehicle Maintenance fuel recharge due to decrease in 

Grounds Maintenance fuel expenditure as mentioned in 5(e) above. 
 £76,000 increase in Roads Client income offset by an increase in Supplies & 

Services as mentioned in 5.3(c) above. 
 £48,000 increase in Roads Trading Account income offset by an increase in 

Supplies & Services as mentioned in 5.3(c) above. 
 £30,000 decrease in Vehicle Maintenance fuel recharge income as mentioned in 

5(e) above. The net impact is nil, the variance is shown in order to demonstrate 
the movement by subjective cost. 

 

   
5.4 Housing - £13,000 underspend 

 
The current projection is an underspend of £13,000 mainly due to turnover savings 
projected since last reported to Committee. 
 

 

5.5 
 

Safer Communities - £36,000 underspend  
 
The current projection is an underspend of £36,000 a decrease in spend of £34,000 since 
last reported to Committee mainly due to: 
 

 £15,000 reduction in payments to Glasgow City Council due to a projected 
decrease in analytical services review.  

 Various minor underspends within Supplies & Services, Administration costs and 
Payments to Other Bodies totalling £19,000.  

 

 
 

  

6.0 VIREMENT  
   

6.1 There are no virement requests as at Period 7.  
   

 
 
 

  

7.0 CONCLUSIONS  
   



7.1 The Committee is currently reporting an overspend of £9,000 and will take appropriate 
action to bring spend back on budget.  

 

   
   

8.0 FINANCIAL IMPLICATIONS  
   

8.1 The current projected out-turn per Service is: 
 

Approved 
Budget 

2010/11

Revised 
Budget 

2010/11

Projected 
Out-turn 
2010/11

Projected 
over/(under) 

spend 

Percentage 
Variance

Service 

£’000 £’000 £’000 £’000 %

Planning  788 782 838 56 7.16
Environmental 
Services 

12,551 12,445 12,447    2 0.02

Safer Communities 3,867 3,842 3,806 (36) (0.93)
Housing 675 674 661 (13)           (1.92)
        
Total 17,881 17,743 17,752 9              0.05
Earmarked 
Reserves 

 927            927 0  

NET SPEND 
EXCLUDING 
EARMARKED 
RESERVES 

17,881 16,816 16,825 9 0.06

 

 

   
   

9.0 EARMARKED RESERVES  
   

9.1 57% of the total earmarked reserves projected spend has been spent to date. A detailed 
breakdown of the current earmarked reserves position is included as Appendix 3. 

 

   
   

 10.0 EQUALITIES  
   

10.1 This report has no impact on the Council’s Equality Agenda.  
   
   

        11.0 CONSULTATIONS  
   

11.1 The report has been jointly prepared by the Corporate Director Regeneration & 
Environment and Chief Financial Officer. 
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