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1.0 PURPOSE    
   

1.1 To advise Committee of the position for the 2010/11 Revenue Budget at period 7 to 31 
October 2010. 

 

   
   

2.0 SUMMARY  
   

2.1 The revised 2010/11 budget for Regeneration & Resources is £15,729,000 which excludes 
Earmarked Reserves.  This budget has reduced by £95,000 since Period 5 as a result of 
anticipated utilities savings arising from a new contract. 

 

   
2.2 The latest projection, excluding Earmarked Reserves, is an overspend of £35,000, a 

decrease in the overspend of £57,000 from last Committee.   
 

   
   

3.0 RECOMMENDATION  
   

3.1 The Committee note the current projected overspend for 2010/11 of £35,000 as at 31 October 
2010.  

 

   
3.2 £30,000 of the projected overspend can be offset against the projected increase in surplus 

within Building Services, as reported elsewhere on the agenda.  This gives a Committee net 
position of £5,000 overspend. 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
  Alan Puckrin       Aubrey Fawcett 

Chief Financial Officer      Corporate Director 
        Regeneration & Environment 



4.0 BACKGROUND  
   

4.1 The purpose of this report is to advise Committee of the current position of the 2010/11 
budget and to highlight the main issues contributing to the projected overspend. 

 

   
4.2 The revised budget reflects a decrease of £95,000 from Period 5 due to a new utilities 

contract which has resulted in anticipated savings.  These savings have been allocated 
against the Procurement workstream saving. 

 

   
   

5.0 2010/11 CURRENT POSITION  
   

5.1 The current projection for 2010/11 is an overspend of £35,000, as analysed by Service at 
the table in 9.1. The main issues to highlight in relation to this projected overspend are: 
 

 

   
5.2 Economic Development Services  -  £70,000 Overspend  

   
 The current projected out-turn for Economic Development Services is an overspend of 

£70,000.  This represents an increase in the overspend of £9,000 since last reported to the 
October 2010 Committee. 
 

 

 
 
 

(a) 
 
 
 
 

(b) 
 
 
 
 
 

(c) 
 
 
 

(d) 
 
 
 
 

(e) 
 
 
 
 
 

 

The main issues relating to the current projected overspend for Economic Development 
Services are detailed below and in Appendix 2:  
 
Employee Costs:  
 
There is a projected underspend of £40,000 a reduction of £4,000 on that previously 
reported. 
 
Property Costs: 
 
The projected overspend of £25,000 for Non-Domestic Rates on unoccupied Industrial, 
Commercial and Miscellaneous Properties has not changed since last reported to 
Committee. 
 
Payments to Other Bodies: 
 
There is a projected underspend within Tourism of £10,000, not previously reported. 
 
Other Expenditure: 
 
The projected overspend for the year of £10,000, relating to commission on collection of 
aged debt has not changed since last reported to Committee.  
 
Income: 
 
There is a projected shortfall of £85,000 within income, a further underrecovery of £15,000 
since last reported to the October 2010 Committee due to: 
 

 Employee Recharges has a projected shortfall of £17,000 due to the cessation of 
staff recharges to Riverside Inverclyde, not previously reported. 

 Skillseekers Recoveries projected under-recovery of £12,000 based on current 
levels of attainment. 

 Industrial, Commercial and Miscellaneous Properties - the projected Rental under-
recovery of £26,000 has improved by £14,000 from that previously reported due to 
rent reviews resulting in additional income. 

 Getting Ready for Work Recoveries projected under-recovery of £30,000 has not 
changed since last reported to Committee.  

 

 



5.3 Property Assets and Facilities Management  -  £50,000 Underspend  
   
 The current projected out-turn for Property Assets and Facilities Management inclusive of 

the contribution from Catering and Cleaning is an underspend of £50,000.  This is a 
projected reduction in spend of £78,000 since the last report to Committee. 
  

 

 
 
 

(a) 
 
 
 
 
 
 
 
 

 

The main issues relating to the current projected underspend for Property and Facilities 
Management are detailed below and in Appendix 2: 
 
Employee Costs:  
 
There is a projected underspend of £115,000.  This is a further underspend of £101,000 
since last Committee and is due to:   
 

 £81,000 additional savings due to delays in filling vacant posts and reduced 
overtime and allowances within Property Assets and School Estates. 

 £19,000 projected reduction in Facilities Officers’ overtime and allowances, offset by 
a reduction in recharges income. 

 

 

(b) Income:   
 
There is a projected under-recovery of £66,000, a further projected income shortfall of 
£19,000 since last Committee due to a reduction in Facilities Officers’ recharge income in 
line with reduced employee costs as outlined in 5.3 (a) above. 
 
 

 

5.4 Cultural  -  £10,000 Overspend.  
   
 
 
 

Cultural Services is projecting an overspend of £10,000, not previously reported, mainly  
due to £7,000 employee costs due to filling a post previously projected to remain vacant 
until the year end. 
 

 

   
5.5 Sports, Leisure, Halls & Communities & Grants to Voluntary Organisations  -  £nil Variance  

   
 Sports, Leisure, Halls & Communities and Grants to Voluntary Organisations are currently 

projecting to outturn on budget.  This is consistent with the position reported at Period 5. 
 
A review of the Waivers of Let for Voluntary Organisations is ongoing and progress will be 
reported to a future Committee. 

 

  
 

 

6.0 VIREMENTS  
   

6.1 There are no virement requests as at Period 7.  
   
   

7.0 OTHER ISSUES  
   

7.1 Policy and Resources Committee (16th November 2010) approved a further review of 
Janitorial Services and agreed the introduction of a new ‘demand led’ post of Let Officer to 
resource demand led Lets.  The associated impacts of this will be reported to a future 
Regeneration Committee. 
 

 

   
  

 
 
 
 

 



8.0  CONCLUSIONS  
   

8.1 The Committee is currently reporting an overspend of £35,000 which is largely offset by an 
underspend of £30,000 within the Building Services Unit reported elsewhere on the agenda. 

 

   
9.0 IMPLICATIONS  

   
9.1 The current projected out-turn, per Service, excluding Earmarked Reserves, is:  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Service Approved 

Budget 
2010/11 

£’000 

Revised 
Budget 
2010/11

£’000 

Projected 
Out-turn 
2010/11 

£’000 

Projected 
Over/(Under- 
Spend) 

£’000 

Percentage 
Variance 
 

% 
Economic 
Development Services 

7,569 7,513 7,583 70 0.93% 

Property Assets & 
Facilities Management 

3,937 3,601 3,551 (50) (1.39)% 

Cultural 
 

1,581 1,636 1,646 10 0.61% 

Sports, Leisure, Halls 
& Communities 

2,684 2,594 2,594 0 0% 

Grants to Voluntary 
Organisations 

227 227 227 0 0% 

Corporate Director 
 

159 158 163 5 3.16% 

TOTAL  16,157 15,729 15,764 35 0.22% 
Transfer to Earmarked 
Reserves 

 (1,141) (1,141)   

TOTAL NET 
EXPENDITURE  

16,157 14,588 14,623 35 0.24% 

 

 

  
 

 

10.0 EARMARKED RESERVES  

   
10.1 There is a planned £1,141,000 contribution to Earmarked Reserves in the current financial 

year as detailed in Appendix 3. Spend to date is 26% of projected spend.  The contribution 
to Riverside Inverclyde earmarked reserve constitutes 68% of the total projected spend on 
earmarked reserves for this Committee. Although spend to date is low, the latest proposals 
from Riverside Inverclyde, per the Finance and Governance Sub Group, 24th November 
2010, demonstrate how full spend will be achieved by year end.  

 

   
   

11.0 EQUALITIES  
   

11.1 There are no equality issues arising from the report.  
   
   

12.0 CONSULTATION  
   

12.1 The report has been jointly prepared by the Corporate Director of Regeneration & 
Environment and the Chief Financial Officer. 
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