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1.0 PURPOSE  
   

1.1 The purpose of this report is to advise the Committee of the Development Plan 
devised for the CHP in Inverclyde. This will be the basis for the development of the 
CHCP Directorate Plan over the next six months and will also form the foundation for 
future integrated plans from April 2011 (The Development Plan will be issued under 
separate cover). 

 

   
   

2.0 SUMMARY  
   

2.1 This plan was presented to Committee in May 2010, and although the content has 
been refined, it still reflects the agreed priorities and outcomes for health and is 
inclusive of the SOA, JCCP, and the Planning and Policy Frameworks. Key actions for 
Year 1 and beyond are identified although the 2011 targets will be integrated with 
those of the Directorate Plan for social work services to produce a plan for the 
Community Health and Care Partnership. 

 

   
2.2 The Performance Improvement Report will continue to be produced in order that the 

new CHCP Committee has the necessary information to ensure that we are delivering 
the outcomes agreed within the plan. 

 

   
   

3.0 CONSULTATION  
   

        3.1 Throughout the summer of 2010 various groups of our key stakeholders including the 
Public Partnership Forum, Staff Partnership Forum and the Professional Executive 
Group have considered and informed the content of the plan resulting in the final 
version signed off by the CHP Committee. 

 

   
   

4.0 RECOMMENDATIONS  
   

4.1 The Committee is asked to Note the CHP Development Plan 2010 -2013 and 
recognise that the Plan will be a dynamic working document that will adapt to take 
account of the pressures, priorities and vision of the emergent CHCP. 
 

 

4.2 The Committee is asked to Note that the plan reflects the priorities identified by the 
CHP Committee 

 

 
 Robert Murphy  Corporate Director 
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