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Inverclyde

council
AGENDA ITEM NO. 3
Report To: Policy & Resources Committee Date: 30 March 2010
Report By: Chief Financial Officer Report No: FIN/24/10/AP/GJ
Contact Officer: Alan Puckrin Contact No: 01475 712223
Subject: 2009/14 Capital Programme

PURPOSE

The purpose of the report is to provide Committee with the initial position of the recently
approved 2009/14 Capital Programme.

SUMMARY

In February 2010 the Council agreed a four year Capital Programme covering the period
2010/14. This report reflects those decisions plus the latest position in respect of financial
year 2009/10.

Based on the latest figures it can be seen from Appendix 1 that there is a shortfall of
resources of £1.04 million over the four year period. This represents less than 1.4% of the
total programme excluding the Schools Estate Programme. A shortfall in resources of this
order is no cause for concern for Committee.

The position in respect of each individual Committee is reported within Appendix 2 of the
report and it can be seen that overall all Committees are projecting to stay within budget
limits over the four year period.

It can be seen from Appendix 2 that expenditure to 31 January 2010 is £10.14 million which
represents 59% of projected spend for the year. Individual project spends have been
reviewed in detail by the relevant officers who are confident that the balance of spending
will be incurred by 31 March 2010.

RECOMMENDATIONS

It is recommended that the Committee notes the current position of the 2009/14 Capital
Programme.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

On 9 February 2010 the Policy & Resources Committee approved the 4 Year Capital
Programme covering the years 2010/14.

This programme reflected an anticipated reduction of 33% in the amount of Government
Capital Grant by 2013/14 in recognition of the anticipated squeeze on public finances over
the next spending review.

At the same meeting the Policy & Resources Committee noted the updated position in
respect of the School Estate Management Plan Funding Model and noted that the overall
programme was still affordable and deliverable within previously approved timescales.
CURRENT POSITION

Appendix 1 shows that over the four year period there is a projected shortfall in resources of
£1.04 million which represents approximately 1.4% of projected spend excluding the School
Estates Strategy spend.

The position in respect of individual Committees is as follows:

Social Care

No slippage is anticipated in 2009/10 and spend is 82% of projected spend for the year.

Safe and Sustainable Communities

Slippage of £734,000 (17%) with projected spend currently 30% of projected spend for the
year.

Regeneration

Rephasing and slippage of £4.0 million (51%) with spend being 59% of projected spend for
the year.

Education & Lifelong Learning

Slippage of £604,000 (10%) with spend being 67% of projected spend for the year.

Policy & Resources Committee

Slippage of £830,000 (24%) and spend being 72% of projected spend for the year.

Overall in 2009/10 it can be seen from Appendix 2 that there is projected expenditure of
£17.174 million of which £10.14 million has been spent as at 31 January 2009. This
represents 59% of projected spend for the year.

SCHOOL ESTATE MANAGEMENT PLAN
The School Estate Capital Programme Summary has been shown separately in Appendix 2
and reflects the revised contribution from the core Capital Programme approved on 9

February 2010. Overall the programme is affordable within previously approved timescales.

An announcement is expected imminently in respect of the Scottish Futures Trust
contribution towards the new ASN School Provision in Port Glasgow.
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CONCLUSION

The Council’'s Capital Programme for 2009/14 is showing a shortfall in resources of £1.04
million. This is after a significant anticipated reduction in Capital Grants over the next
number of years. Should there be any material change in these figures then Committee will
be advised accordingly.

CONSULTATION

The report reflects the position reported to Service Committees and has been fully endorsed
by the Corporate Management Team.



I XipUsddy

€W

566'G4
Z96'7L

[=]
)
[=
Ll

$80JNOSAY O UCHESHNM JBpun/jBIHOUS)
{4~g uwnjos 'z xipusddy) uojiosfold
{4 uwnieo ‘| Xipuaddy) s80Jn0SaY BIYE|lBAY

¥1/600¢ UOIS0d [[EISAG

256 ¥L 8GE'B 961°EL  pEL 9L  Bav0Z 92l 0l

ovl'z - 88 £6/ SOS'L  IN) 8husAsy JusknD wioy pepund [eldes
LIVE - - ZLP'E 2153 [004DS 9X3) 60/60 WOl 478 adueleq
888'0L 000's FA A 995kl 1ZTEL  6E8E (g 210N) s108ioud papun [eNuaphiy
GEB'YE 864" 0Ll'¥ Z89'Y $22°G 154°2 (z s10N) sueis) |ejiden
vLz'l - ¥80'9 gl 089 4% {L a1oN) sydieoay |eHdeD
(roo've)  (oog'v¥ (008w  (oog'y)  (cog'wr  (808'Y) 9jE1SH |00YIS 03 UCHEIONY 18837
09g'vZ 00S'¥ 005y 00s'y 09¢g's 005's Bumouiog pspoddns Hounoo

0003 0003 0003 0003 0003 0003

[BioL YI/EL0Z €MZL0Z ZHEWDZ  LWDIOZ  OL/BOOZ

4 3 a o] 8 v

S60IN0SaY SIGEBAY




Appendix 2

(529'9) (g8¥'9) (g011) 0€6'S €999 pmy/o sniding

89Z'LL 616'9€ 299'Le 260°L ¥9€'S [e3oL

- - - - 09 ¥040

82¢€'9 $92'8L 628'6 65S°L 066 Buimouiog [enuspnid

ov6'y G59'8L €e8'LL €€5'g 14887 Buimouiog [enuspnid-x3

S}o8l0id

Yo'y YEY'0E 655'02 zz0'el 12021 Buipung sigejiery

- - - - 09 ¥040

- - dIN3S-uou 0} Juswalip

82¢€'9 $92'8L 628'6 65S°L 066 Buimouiog [enuspnid

(s8+'9) (€011) 0€6'S €999 691°9 pmy/q sniding

- €.v'8 - - - sidieoay |eyde)

008y 008'y 008'y 008'y 808'Y uoneoo|y [eyded
vL/IEL0Z €L/z10z zLoz 11/010Z 01/6002 €1/600¢ - UONISOd [ENde) WIS pasHEWWNS
£vL'0l [ER) 260612 /€061 9z9°} 088°0Z 8.G'6¥ 28901 120°0€ 6ELLL L11°GS |ejoL
885°e - vLo'eel vio'eel 9z9'L 89Z'LL 616'9¢ 299'Le 260°L ¥9g's £80'6Y (1 ®10N) ereys3 jooyos
GGG'9 (g5) 8028 €208 - 2196 659°C1 02061 626'22 Gl 820'9 |eo1- ang
9ee’l - ziEY zLE Y - - 0L 8LLL szL'L €29'l 9ey 21D [E100S B UHESH
- - 0Lv'L 0L¥'L - - - - - s 8L¥'L (e1e383 |00Y0S 0X3) Bujuses Buojay g uoneonp3
Y0e'e - 98¢g'9¢e 98ge'9¢ - Trs'L £09°'9 LOg‘LL €90°L1 9z6'c 1G6°L $80IN0S9Y @ uonessushay
L20'L (s9) 1G¥'62 96£'62 - oLL'L 198y 190G 1662 rv9'e 6911 sapuNWWOoY s|qeuleisngajes
8l - 66£°0L 6601 - 096 szL'L ovs'L 06l°¢ 0€s°C ¥G0°L SOUBWLIOHA B JuswaAoidw|

0003 0003 0003 0003 0003 0003 0003 0003 0003 0003 0003
60/L0/1L€ OL [EYYe) 1obpng RN
puads 01/600Z  /(49pUn) panoiddy [ejoL aimn4 vL/€L0Z €L/z10z zLioz 11/010Z 01/6002 Joud soRIWWOD
X r I H 9 E| 3 a o) g v

¥1/€102 - 01/600¢ - swWweiboid [eNded

§108l01d poaiby



	03 FIN_24_10
	Report To: Policy & Resources Committee  
	Report By:            Chief Financial Officer
	Report No:  FIN/24/10/AP/GJ    
	Contact Officer:   Alan Puckrin
	Contact No:   01475 712223
	Subject: 2009/14 Capital Programme           

	03y FIN_24_10_App1
	03z FIN_24_10_App2

