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1.0 PURPOSE  

   
1.1 To advise Committee of the 2009/10 Revenue Budget position at Period 9 to 31 

December 2009. 
 

   
   

2.0 SUMMARY  
   

2.1 The Education & Lifelong Learning Committee of 19 January 2010 was informed that the 
projected out-turn for the 2009/10 revenue budget as at Period 7 was an underspend of 
£107,000. The latest projection as at Period 9 is an underspend of £167,000 (0.2% of the 
total Education Budget.) 

 

   
2.2 The total Education & Lifelong Learning budget for 2009/10 is £76,686,460, of which 

£6,218,000 relates to the School Estate Management Plan. A further £1,786,000 brought 
forward as Earmarked Reserves also relates to the School Estate Management Plan. 
The total budget has decreased by £126,700 since last Committee. The majority of this is 
due to a reduction in the insurance budget as a result of the re-allocation of Corporate 
budgets between Services. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 The Committee note the current projected underspend of £167,000 for the 2009/10 
revenue budget  as at 31 December 2009. 

 

   
3.2 That the Committee approve the virements of £71,000 as detailed in paragraph 7.1 and 

Appendix 4. 
 

   
   

 
 
  Alan Puckrin     Albert Henderson    

Chief Financial Officer    Acting  Director of Education  
 



 
4.0 BACKGROUND  

   
4.1 The purpose of this report is to advise Committee of the current position of the 2009/10 

Revenue Budget and to highlight the main issues arising. 
 

   
   

5.0 2009/10 PROJECTION  
   

5.1 The main issues to highlight in relation to the £167,000 projected underspend for the 
2009/10  Revenue Budget  are: 
 
Employee Costs: 
 
The budget for teachers is currently £40,452,530 with the latest projection being an 
underspend of £135,902. This is an increase of £50,000 on the underspend reported to 
the January Committee. 
A £50,000 budget for Looked After and Accommodated Children has been transferred 
from Social Work to Education Services. This budget will not be spent before the end of 
the Financial Year and as a result the projected underspend for Permanent Teachers 
has increased to £104,000.  
The projected underspend for Daily Rate Teachers remains £32,000. As expected there 
has been an increase in DRT costs since the start of the winter months, but it is still 
approximately 1% lower than in the previous year. 
 
The budget for non-teacher employees is currently £14,844,280. As previously reported 
to Committee, an underspend of £30,000 is being projected. 
 
Heating Oil: 
 
An overspend of £5,400 for Heating Oil was reported to the January Committee. As a 
result of further price increases, the projected overspend has increased to £10,400. This 
overspend will be contained within the overall Education budget. 
 
Janitors: 
 
A projected overspend of £37,000 as a result of increased janitor overtime, primarily for 
Community Lets was reported to the last Education Committee. Following a revised 
janitor overtime projection reported to the Regeneration Committee, the projected 
overspend has decreased to £23,000. 
 
Water: 
 
A projected overspend of £20,000 was reported to the last Education Committee for 
Water. The latest projection remains the same. 
 
Catering Contract: 
 
The current budget for the Catering Contract is £2,354,300. As a result of changes to 
the Working Tax Credit (WTC) increasing the number of children receiving Free School 
Meals, the latest projected out-turn is £2,375,300, an increase of £21,000. A budget for 
the additional costs associated with the WTC changes was set aside at the start of this 
Financial Year. Committee are now asked to approve a virement of £21,000 from this 
budget to the Catering Contract as detailed in paragraph 7.1 and Appendix 4. 
As a result of the virement the Catering Contract remains on budget. 
 
 
 
 
 
 

 



ASN Placements: 
 
The latest projection for ASN Placements remains the same as previously reported to 
Committee, an underspend of £54,000. The previously reported contingency of £31,000 
has now been fully utilised following the placement of three additional children. 
 

   
6.0 PROPOSALS  

   
6.1 The Committee is currently reporting a projected underspend of £167,000 for the 

2009/10 Revenue Budget. 
 

   
6.2 The Acting Director of Education, in conjunction with Finance Services, will continue to 

review the budget and ensure that the projected spend remains within budget. 
 

 

   
7.0 VIREMENTS  

   
7.1 Committee is asked to approve the virement of £71,000 as detailed in Appendix 4.  

   
8.0 IMPLICATIONS  

8.1 
 
 
 

The current projected out-turn per Service is: 
 
2008/09 
Actual 
 
£000 

Service Approved 
Budget 
2009/10 
£000 

Revised 
Budget 
2008/09 
£000 

Projected 
Out-turn 
2008/09 
£000 

Projected 
over/(under) 
spend 
£000 
 

70,727 Education    69,952  70,468  70,301       (167) 
 1,422 SEMP    6,218   6,218   6,218          0 
72,149 Total     76,170   76,686   76,519       (167) 

 
See Appendix 2 for additional detail. 
 
 

 

9.0 EARMARKED RESERVES  
   

9.1 The Earmarked Reserves of £1,786,000 relates to the School Estate Management Plan. 
The majority of the expenditure relates to Loan Charges and is planned for the end of 
Financial Year 2009/10. Consequently only 14% of the balance has been spent at the 
end of Period 9 to 31 December 2009. 
 
See Appendix 3 for additional details. 
 

 

10.0 EQUALITIES  
   

10.1 There are no Equalities issues. 
 
 

 

11.0 CONSULTATIONS 
  

11.1 The report is jointly prepared by the Acting Director of Education and the Chief Financial 
Officer.  
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