Municipal Buildings, Greenock PA15 1LY

Ref:  RMcG/AI

Date: 7 October 2009

A meeting of the Health & Social Care Committee will be held on Thursday 22 October 2009
at 3 pm within the Municipal Buildings, Greenock.

ELAINE PATERSON
Head of Legal and Administration

BUSINESS
PERFORMANCE MANAGEMENT

1. Capital Programme 2008/11 - Progress
Report by Acting Corporate Director Social Care and Chief Financial Officer

2.  Revenue Budget 2009/10 - Period 5
Report by Acting Corporate Director Social Care and Chief Financial Officer

3. Social Work Services Performance Report
Report by Acting Corporate Director Social Care

4. Social Work Annual Performance Report
Report by Acting Corporate Director Social Care

5.  Choose Life Annual Progress Report
Report by Acting Corporate Director Social Care

NEW BUSINESS

6. Progress on Post-Inspection Improvement Plan (Scottish Housing Regulator
Inspection of Homelessness Services)
Report by Acting Corporate Director Social Care

7. “Remember I'm Still Me”, Inverclyde Perspective
Report by Acting Corporate Director Social Care

8. Integrated Family Placement Strategy
Report by Acting Corporate Director Social Care

9. A New Framework for Local Partnerships on Alcohol and Drugs - Inverclyde
Alcohol and Drug Partnership
Report by Acting Corporate Director Social Care

10. Update on Change of Social Care Service for Specific Individuals
Report by Acting Corporate Director Social Care
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11. Inverclyde Joint Care Board - Minute of Meeting of 17 June 2009

The documentation relative to the following item has been treated as exempt information in
terms of the Local Government (Scotland) Act 1973 as amended, the nature of the exempt
information in respect of the item being that set out in paragraphs 3, 6 and 9 of Part | of
Schedule 7(A) of the Act.

12. Proposed Relocation of a Contracted Residential Service for a Particular Group of
Individuals
Report by Acting Corporate Director Social Care providing details relating to the
proposed relocation of a contracted residential service for a particular group of
individuals

Enquiries to - Rona McGhee - Tel 01475 712113
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