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CLUNE PARK REGENERATION PLAN 
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This information sheet provides everyone with an interest, or potential interest, in the Clune Park area of Port Glasgow with details of Inverclyde Council’s intentions regarding the 430 tenement flats which are the subject of the Clune Park Regeneration Plan.  

Regeneration Plan
A comprehensive plan to regenerate the Clune Park area was approved by Inverclyde Council in May 2011. The plan involves the rehousing of the existing residents in suitable alternative accommodation followed by the demolition of all 430 tenement flats over the next few years. The ultimate aim is to fully clear the site and, in time, to provide new homes to address the shortfall of affordable housing in the Inverclyde Council area, as identified in the Glasgow and the Clyde Valley Housing Need and Demand Assessment. The area has been identified for future housing development in the approved Inverclyde Local Housing Strategy 2011-2016 and in the Inverclyde Local Development Plan 2014.

Inspection Programme
An inspection programme of individual flats to identify properties in the Clune Park which failed to meet the Tolerable Standard (BTS) was completed in early 2013. Where individual flats were found to be BTS, Closing Orders were served and, where sufficient numbers of these orders were served on a tenemental block, Inverclyde Council served a Demolition Order. By June 2013, a total of 126 Closing Orders had been served together with 4 Demolition Orders where entire tenement blocks have been closed. 

Serious Disrepair
Following on from the internal inspection programme an exercise was undertaken to identify and catalogue instances of common serious disrepair in buildings across the estate.  A considerable level of serious disrepair was identified at each and every building and in addition, concerns were raised by assessors regarding potential indicators of structural stability in a number of buildings.  In July 2013 Inverclyde Council commissioned ATK Partnership to undertake structural surveys in the Clune Park area to inform and quantify our findings of instances of suspected serious disrepair and to assess the identified indicators of structural instability against the tolerable standard.

Structural Survey
A structural survey of all properties (excluding 4 buildings with existing demolition orders) was undertaken during 2013/14, with a summary report provided in March 2014.  The report highlighted a common principal defect of corrosion swelling of the reinforced concrete slabs forming the roof deck at each and every building in the area.  This type of defect leads to continual corrosion and expansion movement of the concrete slab, which in turn creates movement and cracking of other building components, all of which affects the structural stability of the individual tenemental block.

The structural defect and the continual movement associated with continuing corrosion swelling, means that the buildings cannot be considered to be structurally stable and, as such, the buildings are considered to be BTS.
Addressing BTS Properties
As set out in Section 85(1) of the Housing (Scotland) Act 1987, “It shall be the duty of every local authority to secure that all houses in their district which do not meet the tolerable standard are closed, demolished or brought up to the tolerable standard within such period as is reasonable in all the circumstances.”

Given the combined factors of;

· the highest concentration of BTS properties in Inverclyde;
· the cost of repairs exceeding post-improvement values;
· a steadily increasing void rate since 2005;
· a current void rate of c.75%; 
· extensive serious disrepair at every building; and
· the evidence of c.170 owners not having the collective financial resources or collective ability to progress large-scale investment programme;

the Clune Park area is a clear priority for the Council.  Under its duty to address BTS housing Inverclyde Council served Demolition Orders on all properties within the area in June 2014 and has noted a maximum 12 month period for vacation of properties.

Appeals
A number of owners lodged appeals against the Demolition Orders on the basis that they disagree with the findings of the Council’s structural survey.  The hearings for these appeals started in September 2014 at Greenock Sheriff Court and in February 2015 the remaining appellants were instructed to lodge deposits with the Court should they wish to continue with their appeal.

Inverclyde Council is confident that the assessment and analysis of the indicators of structural instability are accurate and wholly representative of building conditions in the Clune Park area and that the decision to serve demolition orders was justified.  Accordingly, Inverclyde Council has intimated to the Court its willingness to defend each and every appeal and its intent to recover expenses from each and every appellant.

Since the initial hearing 62 appeals have been withdrawn or dismissed with expenses awarded to Inverclyde Council where appropriate.  The decision to award expenses, combined with the Courts previous decision to order appellants to lodge a substantial deposit with the Court, offers a considerable degree of protection to the taxpayer and the public purse.  This is particularly important in cases where the appellant already owes a sizeable debt to the Council, has assets frozen by a Court order, has been unwilling to provide a permanent residential UK address or is a company which has already been dissolved.

The constantly reducing number of appeals brings the Council ever closer to delivering regeneration in the Clune Park area and demolishing the below tolerable standard (BTS) housing in the area.  
As we are now in a legal process with regards to appeals against the demolition orders it is not appropriate for Officers of Safer and Inclusive Communities to enter into discussion with appellants regarding the ongoing legal process.  Any enquiries relative to the legal process should be submitted in writing directly to the Council’s Legal & Property Service by the Solicitor representing the appellant(s).

Rehousing Options
Inverclyde Council wishes to make sure that private tenants affected by the Regeneration Plan are able to secure alternative accommodation that is suited to their needs and circumstances. Letters have been issued to all known tenants advising them of the rehousing options available and how they can be accessed. Registered Social Landlords (RSLs) operating throughout Inverclyde will be helping to provide alternative accommodation through their own existing houses and through building new houses. It is also expected that Private Landlords will seek to rehouse individual tenants in order to maintain their rental income. 

In the Inverclyde area there are two housing registers which provide access to affordable social rented housing.  Available housing is advertised weekly on the websites noted below and residents seeking social rented housing should ensure that they have an active rehousing application with the relevant housing association(s).

Inverclyde Common Housing Register (ICHR) website:www.inverclydechr.org.uk 
River Clyde Homes - ‘Your Home’  –  RCH website:  www.riverclydehomes.org.uk 

In addition to existing rehousing options, Inverclyde Council are working in partnership with Link Housing Group and Persimmon Homes Ltd to deliver a new build development of 46 units at Lower Mary Street, Port Glasgow.  Within this development there are 8 houses available on a shared equity basis with priority given to existing resident owners of Clune Park.  The remaining 38 units are available for social rent with priority given to long term Clune Park residents for at least half of these, with the remaining 19 units being let by Link Housing Group to their current waiting list applicants.  

Communication Strategy
Regular update reports are provided to the Education & Communities Committee and these reports can be viewed online at www.inverclyde.gov.uk.  The Inverclyde Council website also includes a dedicated webpage, which has been created to provide accurate information relative to the Regeneration of Clune Park and this can be found in the Housing section of the site.   Regular updates and information relative to the progress of the Clune Park Regeneration Plan will be sent direct to owners of property in the area when appropriate. 

The local tenants and residents association receive regular updates on the Clune Park Regeneration Plan from Inverclyde Council and their Ward Councillors and are supportive of the Council’s efforts to progress regeneration.

Information Events
Drop in sessions and information events for residents in the Clune Park area have been held throughout 2012-2014 with information provided on regeneration, timescales and alternative housing options.  Further events specifically for owner-occupiers and for private tenants will continue to be held locally and residents will be written to and details will be advertised in the local press as well as on the Inverclyde Council website as appropriate.  

Contact Details
Telephone, email, and website contact details are provided below and Safer & Inclusive Communities Service staff will be pleased to help you with any enquiries you may have regarding the Regeneration Plan or any issues affecting interested parties.
  
I trust that you have found this update of interest and further information on the progress of inspections and the service of Closing and Demolition Orders will be provided through the Communication Strategy (as above).        

John Arthur

John Arthur
Head of Safer & Inclusive Communities
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Service: Safer and Inclusive Communities

Tel: (01475) 714298

Email: safer.communities@inverclyde.gov.uk
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40 West Stewart Street
GREENOCK 
PA15 1YA

Website: www.inverclyde.gov.uk


  
   

