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Inverclyde Alliance

PLEASE NOTE VENUE OF MEETING
INVERCLYDE ALLIANCE BOARD
MONDAY 17 MARCH 2025 - 1PM
THE WATT INSTITUTION, 15 KELLY STREET, GREENOCK PA16 8JX
Please note the timings below:

12:00 - Arrival at Watt Institution — There will be a short tour of the Institution followed by
lunch/refreshments.

13:00 — The Alliance meeting will commence.

Please note that this will be an in person meeting only.

BUSINESS
1. Apologies for Absence
2. Minute of Previous Meeting (copy attached)

3. Matters Arising

4. Nominations for Inverclyde Alliance Board Vice Chair (copy to follow)
Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council

5. Inverclyde Alliance Board Action Tracker (copy attached)

6. Inverclyde Partnership Plan Biannual Progress Report — October 2024 (copy to follow)
to March 2025
Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council

7. Partnership Development and Arrangements (copy attached)
Report by Corporate Director Education, Communities & Organisational
Development, Inverclyde Council

8. Partner Presentation on Bairns Hoose by Clare Cunning, Senior
Manager North Strathclyde, Bairns Hoose

9. Inverclyde Strategic Needs Assessment 2024 (copy attached)
Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council

10. Community Food Growing Strategy: Year Two Progress (copy attached)

Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council
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11. Partner updates on 2025 events and significant activities

12. Date of Next Meeting — Monday 16 June 2025

Enquiries to — Lindsay Carrick — 01475 712114
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