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PLEASE NOTE VENUE OF MEETING 
 

INVERCLYDE ALLIANCE BOARD 
 

MONDAY 2 DECEMBER 2024– 1PM 
 

RIVER CLYDE HOMES, CLYDE VIEW, 22 POTTERY STREET, GREENOCK PA15 2UZ 
 
Please note that this will be an in person meeting only. 
 
BUSINESS  

   
1.  Apologies for Absence  

   
2.  Minute of Previous Meeting (copy attached) 

   
3.  Matters Arising  

   
4.  Inverclyde Alliance Board Action Tracker (copy attached) 

   
5.  Partner Presentation by Mike Holcombe – Clyde Murshiel  

   
6.  Inverclyde Partnership Plan Biannual Progress Report April 2024  

to September 2024 
(copy attached) 

 Report by Ruth Binks, Corporate Director Education, Communities &  
Organisational Development, Inverclyde Council 

 

   
7.  Partnership Development and Arrangements (copy attached) 

 Report by Ruth Binks, Corporate Director Education, Communities &  
Organisational Development, Inverclyde Council 

 

   
8.  Partner updates on 2025 events and significant activities  

   
9.  Inverclyde Alliance Draft Annual Report 2023-2024 (copy to follow) 

 Report by Ruth Binks, Corporate Director Education, Communities &  
Organisational Development, Inverclyde Council 

 

   
10.  Inverclyde Alcohol and Drug Partnership Strategy 2024-2029 (copy attached) 

 Report by Maxine Ward, Head of Service, Mental Health, Addictions and 
Homelessness, Inverclyde Health & Social Care Partnership 

 

   
11.  Inverclyde Community Safety Partnership 2023-24 Activity Update (copy attached) 

 Report by Ruth Binks, Corporate Director Education, Communities &  
Organisational Development, Inverclyde Council 

 

   
12.  Inverclyde Violence Against Women and Girls (VAWG) Partnership 

2023-24 Outturn Report 
(copy attached) 

 Report by Ruth Binks, Corporate Director Education, Communities &  
Organisational Development, Inverclyde Council 

 

   
13.  Inverclyde HSCP Strategic Outcomes Framework (copy attached) 

 Report by Kate Rocks, Chief Officer, Inverclyde Health & Social Care 
Partnership 
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14.  Town Centre Action Plans (copy attached) 
 Report by Director Environment & Regeneration, Inverclyde Council  

   
15.  Tree Management and Planting Strategy (copy attached) 

 Report by Director Environment & Regeneration, Inverclyde Council  
   

16.  Town Board Update  
 Verbal Update by Nealle McIlvanney Head of Service - Regeneration, 

Planning & Public Protection, Inverclyde Council 
 

   
17.  Programme of Alliance Board Meetings 2025 (copy to follow) 

 Report by Head of Legal, Democratic, Digital & Customer Services  
   

   
   

   
 Enquiries to – Lindsay Carrick – 01475 712114  

   
   
   
   

   
   
   
   
   

   
   
   

 
 
 
 
 
 
 



 IAB 07 10 2024 

INVERCLYDE ALLIANCE BOARD 

MONDAY 7 OCTOBER 2024 – 1PM 

Present: Councillors E Robertson (Chair), S McCabe, I Nelson and L Quinn (Inverclyde 
Council), Mr A Comrie (Strathclyde Passenger Transport), Chief Inspector G McCreadie 
(Police Scotland), Area Commander K Murphy (Scottish Fire & Rescue Service), Mr R 
Turnock (River Clyde Homes), Mr S Frew (Scottish Enterprise), Ms S Rae (West College 
Scotland), Dr B Von Wissman (NHS Greater Glasgow & Clyde), Ms C Elliott (CVS 
Inverclyde), Ms K Wallace (NatureScot),  Mr C Paul (Man On! Inverclyde) and Mr J McGowan 
(Office of Martin McCluskey MP). 

In attendance: Ms L Long, Ms R Binks, Ms M Rae, Mr S Jamieson, Mr N McIlvanney, Ms R 
Braddick, Mr T McEwan, Mr H Scott, Ms L McVey, Mr C McLellan and Ms L Carrick (Inverclyde 
Council), Ms K Rocks and Ms M Ward (Inverclyde HSCP). 

The meeting was held at the Municipal Buildings, Greenock with Councillor McCabe, Mr S 
Jamieson, Area Commander Murphy, Chief Inspector McCreadie, Mr S Frew, Mr A Comrie, 
Ms K Wallace, Mr S Rae and Ms Wallace attending remotely. 

Prior to the commencement of business, the Chair welcomed to the meeting Kevin Murphy, 
recently appointed Area Commander for East Renfrewshire, Renfrewshire and Inverclyde with 
Scottish Fire & Rescue Service, Maxine Ward newly appointed Inverclyde HSCP Head of 
Alcohol/Addictions/Recovery Services and Homelessness and Chris Paul, Chief Executive, 
Man On! Inverclyde. 

The Chair referred to the election of Councillor Martin McCluskey as Member of Parliament 
for the Inverclyde and Renfrewshire West Constituency at the recent General Election and 
welcomed Jamie McGowan, Caseworker who was attending on his behalf.  She also 
conveyed her thanks to Ronnie Cowan who previously held that seat for his contribution to 
the Alliance Board.   

APOLOGIES FOR ABSENCE 

Apologies for absence were intimated on behalf of Councillor Brooks, with Councillor Nelson 
substituting, Martin McCluskey MP, with Jamie McGowan substituting, Stuart McMillan MSP 
and Dr Fiona Simpson, Scottish Government. 

MINUTE OF PREVIOUS MEETING 

The minute of the meeting of 17 June 2024 was submitted and approved. 

MATTERS ARISING 

Tree Planting in Inverclyde 

It was noted that a report is being referred to the next meeting of the Council’s Environment 
& Regeneration Committee which will provide an update on the Council’s proposed tree 
planting strategy, thereafter an update report will be provided to a future meeting of the 
Alliance Board. 

Alliance Update Report 

It was noted that the Transforming Working Lives & Good Work research project continues, 
and a further update will be provided to a future meeting of the Alliance Board. 

AGENDA ITEM 2
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 Marmot Places Scotland  
   
 It was noted that Inverclyde has been shortlisted to become a Marmot Place and that 

discussions will take place between Inverclyde Council officers and the Scottish Government 
imminently. 

 

   
 INVERCLYDE ALLIANCE BOARD ACTION TRACKER  
   
 There was submitted an action tracker arising from previous decisions of the Alliance Board.  
 Decided:   
 (1) that the actions on the tracker be noted; and 

(2) that the revised action tracker be submitted to the next meeting of the Board taking 
account of the comments made at the meeting. 

 

   
 INVERCLYDE COMMUNITIES MENTAL HEALTH AND WELLBEING FUND FOR ADULTS 

YEAR 3 REPORT  
 

   
 There was submitted a report by the Chief Executive of CVS Inverclyde presenting the 

Inverclyde Communities Mental Health and Wellbeing Fund for Adults Year 3 Report and 
appending a list of projects which received funding. 

 

 Decided: that the content of the Inverclyde Communities Mental Health and Wellbeing Fund 
for Adults Year 3 Report be noted.  

 

   
 PRESENTATION BY MAN ON! INVERCLYDE  
   
 The Board heard a presentation by Chris Paul, Chief Executive of Man On! Inverclyde on the 

findings of an evaluation of Man On! Inverclyde concluded by Dr Jacob Asplin, NHS Greater 
Glasgow and Clyde, with respect to activity undertaken as a result of grants awarded under 
the Scottish Government Communities Mental Health and Wellbeing Fund for Adults.  
Thereafter, Mr Paul answered a number of questions from Members. 

 

 Decided:   
 (1) that the presentation be noted; and  

(2) that thanks be conveyed on behalf of the Board to Man On! Inverclyde for the services 
provided to the area. 

 

   
 NHS GGC MENTAL HEALTH STRATEGY REFRESH PUBLIC ENGAGEMENT  
   
 There was submitted a report by the Chief Officer, Inverclyde Health & Social Care 

Partnership detailing the Mental Health Strategy Refresh 2023-2028 which provides details 
on the engagement process of NHS Greater Glasgow & Clyde. 

 

 Decided: that the content of the report and the plan for the public engagement process be 
noted.   

 

   
 PARTNER OVERVIEW  
   
 A discussion with the Alliance Board followed on the current key role of all partners in 

Inverclyde. The discussion focused on each of the partners providing an overview of their 
partnership-based work with others, recent success in Inverclyde and emerging issues.  
During the course of discussion on this item, it was agreed that updates from NatureScot and 
the Scottish Fire & Rescue Service be circulated to the Board.  
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 INVERCLYDE PARTNERSHIP PLAN BIANNUAL PROGRESS REPORT APRIL 2024 TO 
OCTOBER 2024 

 

   
 There was submitted a report by the Corporate Director Education, Communities & 

Organisational Development, Inverclyde Council providing a progress report on the 
implementation of the Inverclyde Partnership Plan 2023-2033. 

 

 Decided:   
 (1) that the approach to the thematic group action plans be noted; and  

(2) that the progress made in implementing the Inverclyde Partnership Plan 2023-2033 be 
noted. 

 

   
 INVERCLYDE CHILD POVERTY LOCAL ACTION REPORT 2024/25   
   
 There was submitted a report by the Corporate Director, Education, Communities & 

Organisational Development, Inverclyde Council providing an update on the implementation, 
achievements and progress of the Inverclyde Child Poverty Local Action Report and Action 
Plan for Year 6 (2024/25) in line with the Child Poverty (Scotland) Act 2017. 

 

 Decided:   
 (1) that the annual update, progress and plan set out in the Inverclyde Child Poverty Local  

Action Report Year 6 2024/25 and Action Plan in line with the Child Poverty (Scotland) Act 
2017 be approved; and 
(2)  that the key successes that have been implemented in Inverclyde to reduce child poverty  
in Inverclyde be noted.  

 

   
 COMMUNITY LEARNING AND DEVELOPMENT PARTNERSHIP 3 YEAR PLAN 2024-

2027 
 

   
 There was submitted a report by the Corporate Director Education, Communities & 

Organisational Development, Inverclyde Council presenting the Community Learning and 
Development Partnership 3 Year Plan 2024-2027 for approval.  

 

 Decided: that the Community Learning and Development Partnership 3 Year Plan for 2024-
2027 as detailed in Appendix 1 to the report be approved.  

 

   
 LOCALITY PLAN ENGAGEMENT  
   
 There was submitted a report by the Corporate Director Education, Communities & 

Organisational Development, Inverclyde Council (1) informing the Alliance Board of the 
progress in piloting the community conversation week as a method of community engagement 
to bolster the six locality action plans and (2) providing an update on the progress of the 
Inverclyde Community Choices platform (CONSUL) and the Alliance Board locality link roles.  

 

 Decided: that the updates on the Locality Plan community engagement process be noted.  
   
 DEVELOPING A POPULATION HEALTH FRAMEWORK FOR SCOTLAND  
   
 A draft Population Health Framework being developed by Scottish Government in 

collaboration with key system wide partners, including Public Health Scotland and Scotland’s 
Director of Public Health, was circulated to partners prior to the meeting to raise awareness 
of the development.  The draft framework provided information on how the Scottish 
Government, COSLA, Local Government, the NHS and partners across business, the third 
sector and communities themselves, can increase the positive effects that social and 
economic drivers have on population health.   It was noted that whilst there is no formal 
consultation planned for this autumn community planning partnerships have been asked for 
their feedback on the framework.  It was noted that any comments should be referred to Dr 
Bea Von Wissman, Interim Head of Health Services & Equalities by 11 October 2024 or to 
Scottish Government directly. 
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 Decided:   
(1) that the information contained in the draft framework be noted;  
(2) that the timescales for feedback be noted.  

 

   
 DATE OF NEXT MEETING  
   
 It was noted that the next meeting of the Alliance Board will take place on Monday 2 December 

2024 at 1pm. 
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AGENDA ITEM NO:  6 

Report To: Inverclyde Alliance Board Date:  2 December 2024 

Report By: Ruth Binks, Corporate 
Director Education, Communities, 
& Organisational Development,  
Inverclyde Council  

Report No: 

Contact Officer: Morna Rae, Head of  
Organisational Development, 
Policy & Communications, 
Inverclyde Council  

Contact No: 

Subject: Inverclyde Partnership Plan Biannual Progress Report April 2024 
to September 2024 

1.0 PURPOSE 

1.1 The purpose of this report is to provide the Alliance Board with a progress report on the 
implementation of the Partnership Plan 2023-2033. 

2.0 SUMMARY 

2.1 Inverclyde’s Partnership Plan was formally agreed by the Alliance Board on the 13 March 2023. This 
progress report provides details of the progress that has been made towards the Partnership Plan 
outcomes during the period April 2024 to September 2024. 

2.2 Oversight and delivery of the Partnership Plan outcomes sits with the following thematic groups 
Children’s Services Partnership; Thriving Communities; Safe and Supported Communities; Tackling 
Inequalities and Improving People’s Lives; Economic Board; and Place Partnership. 

2.3 This report presents a progress update for the past six months for the Thriving Communities, Safe and 
Supported Communities, and Children’s Services thematic groups. Updates on the work of the other 
three thematic groups were brought to brought to the October 2024 Alliance meeting. 

3.0 RECOMMENDATIONS 

3.1 It is recommended that the Alliance Board notes the progress updates and considers any additional 
action required. 

Ruth Binks 
Corporate Director Education, Communities & Organisational Development 



4.0 BACKGROUND 

4.1 Inverclyde’s Partnership Plan 2023-33 was formally agreed by the Alliance Board on the 13 March 
2023, with a focus on the themes of Empowered People, Working People, Healthy People and Places, 
A Supportive Place, and a Thriving Place. These themes are all associated with further high-level 
outcomes. 

4.2 The Alliance Board Terms of Reference and proposed delivery structure grouping under the new 
Partnership Plan were agreed by the Alliance Board on 18 March 2024. Updates on the work of each 
group and progress against the outcomes are brought to the Alliance Board on a six monthly basis. At 
the October 2024 meeting information was provided in relation to Tackling Inequalities and Improving 
People’s Lives; Economic Board and Place Partnership. This report provides a progress update for the 
past six months for the Thriving Communities, Safe and Supported Communities, and Children’s 
Services thematic groups. 

4.3 The appendices to this report provide detail of work against the Partnership Plan outcomes. The 
differing formats relate to the preexisting delivery group arrangements, and this will be made more 
consistent as the plans and reports develop.  To support discussion at the Alliance meeting the three 
lead officers will each provide a short presentation covering: 

• Key areas of progress over the past six months/impact/case studies,
• Areas of challenge and opportunities, and
• Future plans.

5.0 COMMUNITY PLANNING PARTNERSHIP DELIVERY GROUP UPDATES 

5.1 Children’s Services Partnership 

The Children’s Services Partnership has oversight of the Children’s Services Plan, which also includes 
the partnership work of the Attainment Challenge and The Promise. The Partnership last met in August 
2024 where an update of progress against the Children’s Services Plan was discussed and agreed. 
The full progress report is included at Appendix 1. 

5.2 Thriving Communities Update 

The Thriving Communities group delivers on the CLD Partnership Plan along with other plans and 
strategies which strongly link into the overall CLD Partnership Plan, including Active Inverclyde 
Strategy, Community Food Growing Strategy, and Locality Plans. Progress against actions is 
presented within Appendix 2. 

5.3 Safe and Supported Communities Update 

The Safe and Supported Communities group has oversight of four distinct and established multi-
agency partnerships who each have separate strategies and action plans.  These are the:  

• Community Justice Partnership – Community Justice Outcome Improvement Plan
‘Community Matters’ approved at June 2024 Alliance Board.

• Community Safety Partnership – Community Safety Strategy 2023-26 ‘Keeping Inverclyde
Safe Together' was approved by the Alliance Board in June 2023. The strategic priorities
are to reduce violence and antisocial behaviour, reduce serious accidents, safeguard the
public, and develop joint working arrangement across the Community Planning
Partnership to promote a holistic approach to community safety.



• Violence Against Women and Girls Partnership (VAWG) – VAWG Strategy 2023-26 was
approved by the Alliance Board in June 2023.  The strategic priorities align to the national
Equally Safe strategy for VAWG.

• Alcohol and Drugs Partnership – The recent work of the partnership has centred around
four main themes, strategy development, commissioned support services, MAT standards
implementation, and residential rehabilitation.

Progress against actions is presented within Appendix 3. 

6.0 IMPLICATIONS 

6.1 Legal: None 
Finance: None 
Human Resources: None 
Equality and Diversity: None 
Alliance Partnership Plan: The progress updates within this report relate to outcomes within all five 
themes of the Partnership Plan. 

7.0 CONSULTATIONS 

7.1 None. 
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AGENDA ITEM NO:  7 

 

  
Report To:         

 
Inverclyde Alliance Board 

 
Date:     
      

 
2 December 
2024 

 

 Report By:  
 

Ruth Binks, Corporate Director, 
Education, Communities & Organisational 
Development, Inverclyde Council 
 

Report 

 

  

 Contact Officer: Morna Rae, Head of Organisational,  
Development, Policy & Communications,  
Inverclyde Council  

Contact 
No:  

  

    
 Subject: Partnership Development and Arrangements  
   
   
1.0 PURPOSE  
   
1.1 The purpose of this report is to provide the Alliance Board with information on plans to further 

develop Inverclyde Alliance and its meeting and reporting arrangements.  
 

   
2.0 SUMMARY  
   
2.1 Over recent years various approaches have been taken to continue to develop the Inverclyde 

Alliance partnership and improve delivery and reporting arrangements. 
 

   
2.2 To build on these a number of proposals have been devised in relation to the Alliance meetings 

and reporting arrangements.  
 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board agrees the plans and partners discuss any additional 

action required. 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ruth Binks 
Corporate Director Education, Communities & Organisational Development 

 

  



4.0 BACKGROUND  
   
4.1 Over recent years various approaches have been taken to continue to develop the Inverclyde 

Alliance partnership and improve delivery and reporting arrangements. These have included:  
• A collaborative approach was taken in developing the Partnership Plan, 
• The Chair has met with Alliance partners to discuss their work, partnership working and 

future opportunities, 
• Meetings have been hosted by various partners along with site visits,  
• New delivery groups have been established aligned to the new Partnership Plan priorities, 

and 
• New formats have been adopted for thematic action plans and reporting on progress to the 

Alliance.  

 

4.2 To build on this it is proposed that: 
 

• Formats for the thematic action plans and progress reports continue to be refined in line with 
feedback from the delivery groups and Alliance Board, 

• Meeting agendas will be reviewed to achieve a balance between fulfilling national scrutiny 
and reporting requirements and opportunities for partner discussion, 

• The format of the agendas and minutes will be considered to more clearly set out the relevant 
partnership outcomes for each item, and 

A forward planner for the year will be shared with an invite to partners to suggest future reports and 
presentations, external contributions and meeting venues and site visits. 

 

   
4.3 At the Alliance meeting of 7 October 2024 updates were provided in relation to the newly formed 

Economy, Place and Tackling Inequalities to Improve People’s Lives thematic groups. It was noted 
that action plans had been drafted and would be shared with the Alliance. These are now available 
at Appendices 1-3. As outlined above officers will continue to develop these plans with the groups. 
In recognition of the level of detail within them and that Alliance needs to undertake a strategic role 
it is proposed that future progress reports to the Alliance are supported by presentations by lead 
officers which will set out: 
1. Key areas of progress over the past six months/impact/case studies 
2. Areas of challenge and opportunities 
3. Future plans 
This presentation approach will be undertaken elsewhere on the agenda for the Thriving 
Communities, Safe and Supported Communities, and Children’s Services thematic groups. 
Presentations on the progress of the appended plans will be shared with the Alliance meeting. This 
approach will assist with the identification of key issues for partnership discussion and reduce the 
amount of time for officers spent writing reports allowing greater focus on delivery.  

 

   
5.0 IMPLICATIONS  
   
 Legal: None  
 Finance: None  
 Human Resources: None  
 Equality and Diversity: None  
 Alliance Partnership Plan: The progress updates within this report relate to outcomes within all five 

themes of the Partnership Plan. 
 

   
6.0 CONSULTATIONS  
   
6.1 None.   
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AGENDA ITEM NO: 10 

Report To: Inverclyde Alliance 
Board 

Date:     2 December 2024 

Report By: Maxine Ward, Head of 
Service, Mental Health, 
Addictions and 
Homelessness.  

Report No: 

Contact Officer: Ian Hanley 
Interim Inverclyde ADP 
Lead Officer 

Contact No: 

Subject: Inverclyde Alcohol and Drug Partnership Strategy 2024-29 

1.0 PURPOSE 

1.1 The purpose of this paper is to: 

• Present the Inverclyde Alcohol and Drug Partnership Strategy (2024-29) to the Alliance
Board for Awareness.

• A copy of the Inverclyde Alcohol and Drug Partnership Strategy (2024-29) is available at
appendix 1.

2.0 SUMMARY 

2.1 The Inverclyde Alcohol and Drug Partnership (ADP) has developed a new five-year strategy. This 
strategy sets out how the partnership will seek to reduce the adverse impact of local drug and 
alcohol use, and support those in their recovery journey. 

2.2 Developed by consultancy firm, Rocket Science, the plan has been informed through a robust 
review of national and local policies and strategies and through a series of engagement events with 
local stakeholders and those with lived experience of alcohol and drug use. 

2.3 The strategy sets out a clear vision for the ADP over the next five years. The strategy sets out four 
key objectives, to: 

1. Reduce Deaths and Improve Lives
2. Embed a Whole Family Approach to Treatment and Support
3. Ensure a Coordinated and Whole-System Approach
4. Deliver Trauma-Informed Practice

2.4 The aim and objectives of the ADP strategy are closely aligned with the thematic goals of the 
Inverclyde Alliance. 

2.5 A copy of the Inverclyde Alcohol and Drug Partnership Strategy (2024-29) is available at appendix 
1.



 
 
 
 

3.0 RECOMMENDATIONS 
  
3.1 It is recommended that Inverclyde Alliance Board 

• Note the content of the Inverclyde Alcohol and Drug Partnership Strategy (2024-29) 
• Approve the strategy for publication and implementation. 

  

 Maxine Ward, Head of Service – Mental Health, Addictions and Homelessness, Inverclyde 
Health and Social Care Partnership 
 
 

  



  
4.0 BACKGROUND 
  
4.1 The Alcohol and Drug Partnership holds responsibility for commissioning and developing local 

strategies and plans to tackle the issue of alcohol and drug use and promoting recovery, based 
on an assessment of local needs. The Scottish Government places an obligation on all ADPs 
to develop a comprehensive and evidence-based strategy, that sets out how they will reduce 
the impact of alcohol and drug use, support those in recovery. Guidance from the Scottish 
Government outlines the key features of a local strategy, it should: 

• Set out the long-term measurable outcomes and priority actions for the local area, 
focussing on preventing and reducing the use of and harm from alcohol and drug use 
and the associated health inequalities 

• Seek the views of those with lived experience of alcohol and/or drug harm, ensuring 
they are involved in the planning, development and delivery of services. 

• Ensure clear governance and oversight arrangements are in place which enable 
timely and effective decision making about service planning and delivery; and enable 
accountability to local communities. 

• Recognise the role of the third sector and arrangements which ensure their 
involvement in the planning, development and delivery of services alongside their 
public sector partners. 

  
4.2 The ADP commissioned Rocket Science Consultancy to carry out relevant research, 

consultation, and produce the finalised ADP strategic plan (2024-2029). 
  
4.3 This strategy outlines our four primary objectives, which the ADP aim to achieve by 2029: 

1. Reduce Deaths and Improve Lives: Our top priority is to reduce the number of 
deaths, and the extent of harm caused by drugs and alcohol in Inverclyde. This will 
require a whole-system approach that integrates prevention, treatment, and, when 
necessary, enforcement measures. We recognize the significant challenges ahead but 
are committed to creating a substantial and measurable reduction in substance-related 
harm. 

2. Embed a Whole Family Approach to Treatment and Support: Substance misuse 
impacts not only the individual but their families and loved ones. Our strategy will 
ensure that families are at the heart of our services, receiving the support they need 
and playing an active role in the recovery process of their loved ones. 

3. Ensure a Coordinated and Whole-System Approach: Tackling the social and 
economic inequalities that contribute to substance misuse requires a unified, 
coordinated effort across various sectors, including health, social care, education, and 
justice. By working collaboratively, we will address the root causes and provide the 
necessary resources to support sustainable recovery. 

4. Deliver Trauma-Informed Practice: Recognizing the profound impact of trauma on 
those affected by substance misuse, we will ensure that all services operate with a 
trauma-informed approach. This includes fostering environments of safety, trust, 
choice, collaboration, and empowerment, thereby reducing stigma and promoting 
holistic recovery. 

 
4.4 To support the achievement of the four objectives a workplan has been identified setting out 

the key milestones for delivery over the first 2-years of the plan’s life. This workplan will be 
regularly reviewed and updated as the strategy progresses. 
 

4.5 The 2024-29 Strategy was approved by the Inverclyde Alcohol and Drug Partnership 
Committee on 29th August 2024. 

  
 
 
 
 



 
5.0 IMPLICATIONS 
  
5.1 Legal: none at present 

 
 

  
Finance: none at present 
 

 Human Resources: none at present 
  

Equality and Diversity: An EQIA has been completed against the strategy with no adverse 
impacts identified. A copy of the EQIA is attached at appendix 2. 

  
Alliance Partnership Plan: The vision and priorities outlined in the ADP Strategy align closely 
to the thematic goals of the Inverclyde Alliance. Implementation of the ADP strategy should 
result in a positive impact in against the following thematic goals: 

• Theme 1. Empowered People 
• Theme 3. Healthy People and Places 
• Theme 4. A supportive Place  

  
6.0 CONSULTATIONS 
  
6.1 A range of consultation and engagement opportunities were carried out across Inverclyde, 

throughout the development of the strategic plan to support evidence for the four strategic 
priorities such as:  

• Small focus groups across the partnership, with statutory services, and a range of 
third sector organisations.  

• A public consultation for all Inverclyde residents.   
• An online community survey for all Inverclyde residents.  
• Interviews with individuals who have living and lived experience of problematic 

substance use, and family members.  
 

  
7.0 LIST OF BACKGROUND PAPERS 
  
7.1 • Inverclyde Alcohol and Drug Partnership Strategy (2024-29) 

• IADP Strategy Equality Impact Assessment 
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1. Foreword
The  Inverclyde Alcohol and Drug Partnership (IADP) Strategy  sets out a critical and collaborative 
vision shared by local and national governments to reduce the use and harms associated with 
drugs and alcohol. For Inverclyde, this framework goes beyond harm reduction; it is about fostering 
recovery, enabling people to thrive, and supporting individuals, families, and communities in living 
healthy, happy lives free from the burdens of substance misuse. 

Inverclyde ADP is committed to delivering a strategy that is not just comprehensive but 
transformative, addressing the complex and interconnected challenges posed by drug and alcohol 
misuse. Our approach is built on the principles of choice, dignity, and recovery, with a clear focus 
on reducing harms, supporting families, coordinating resources across systems, and embedding 
trauma-informed practices. 

This strategy outlines our four primary objectives, which we aim to achieve by 2029: 

1. Reduce Deaths and Improve Lives: Our top priority is to reduce the number of deaths
and the extent of harm caused by drugs and alcohol in Inverclyde. This will require a
whole-system approach that integrates prevention, treatment, and, when necessary,
enforcement measures. We recognize the significant challenges ahead but are
committed to creating a substantial and measurable reduction in substance-related harm.

2. Embed a Whole Family Approach to Treatment and Support: Substance misuse
impacts not only the individual but their families and loved ones. Our strategy will ensure
that families are at the heart of our services, receiving the support they need and playing
an active role in the recovery process of their loved ones.

3. Ensure a Coordinated and Whole-System Approach: Tackling the social and
economic inequalities that contribute to substance misuse requires a unified, coordinated
effort across various sectors, including health, social care, education, and justice. By
working collaboratively, we will address the root causes and provide the necessary
resources to support sustainable recovery.

4. Deliver Trauma-Informed Practice: Recognizing the profound impact of trauma on
those affected by substance misuse, we will ensure that all services operate with a
trauma-informed approach. This includes fostering environments of safety, trust, choice,
collaboration, and empowerment, thereby reducing stigma and promoting holistic
recovery.

The journey outlined in this strategy is ambitious, yet essential. It reflects our collective 
commitment to the people of Inverclyde—to not only reduce the harms associated with drugs and 
alcohol but to build a community where everyone has the opportunity to live a fulfilling and healthy 
life. 

As we move forward, we will remain steadfast in our commitment to these goals, continuously 
measuring our progress and adapting our approaches to meet the needs of our community. 
Together, we will work towards a future where the devastating impacts of substance misuse are 
significantly diminished, and where recovery and well-being are within reach for all. 

This strategy is not just a plan; it is a promise to the people of Inverclyde—a promise to support, to 
protect, and to enable every individual to thrive. We invite everyone in our community to join us in 
this vital work. Together, we can make a lasting difference. 

Kenny Leinster 

Independent Chair of the Inverclyde Alcohol and Drug Partnership (IADP) 
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2. Introduction

2.1 Purpose and scope of the strategy 
This document sets out the five-year strategy for the Inverclyde Alcohol and Drug Partnership 
(IADP). This is the fourth strategy for the IADP and seeks to build upon its successes to date. It 
sets out our vision for sustainable recovery, how we will reduce and prevent future harm from drug 
and alcohol use and support all communities to improve their health and wellbeing across 
Inverclyde. 

2.2 Inverclyde ADP 
The IADP brings together partners from across statutory and 3rd sector organisations to 
collectively implement local and national strategies with the aim of reducing alcohol and drug 
misuse in Inverclyde. Our partners include NHS Greater Glasgow and Clyde, Inverclyde Health 
and Social Care Partnership, Police Scotland, Scottish Families affected by Alcohol and Drugs, 
Moving on Inverclyde, Your Voice, The Haven, and The Jericho Society. The partnership is 
responsible for the implementation of local and national requirements including: 

• Medication Assisted Treatment (MAT) Standards
• Alcohol and Drug Recovery Services
• Family Support Services
• Early Intervention Support
• Recovery Community Development
• Commissioning of Residential Rehabilitation
• Support Total Abstinence for those who choose not to use Alcohol or Drugs

The IADP is underpinned by a robust governance structure with oversight by the Integration Joint 
Board. The ADP committee provides oversight on four key workstreams: 

1. Alcohol and Drug Death Monitoring
2. ADP Finance
3. MAT Standards Implementation
4. ADP delivery

The full governance structure is included in Appendix 1. 

The IADP committee is responsible for the Partnership Delivery Framework which ensures 
accountability, responsibility, and shared outcomes towards reducing drug and alcohol related 
harms within Inverclyde and contributing to national outcomes and public health priorities. To 
achieve this IADP has established lines of reporting and scrutiny to both the IJB, Community 
Planning and Clinical Governance networks.  
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2.3 National context 
We recognise the ADPs role is not only improving the lives of people in our communities but also 
to meet our responsibility to contribute to national public health priorities. This section outlines the 
context of drug and alcohol harms across Scotland and the statutory requirements we must meet. 
 
2.3.1 Drug and alcohol harm in Scotland 

The picture of drug related deaths in Scotland is complex and changeable. In 2022 there were a 
total of 1,051 deaths due to drug misuse in Scotland1. Whilst this represents 279 fewer deaths than 
the previous year, and is the lowest number since 2017, this still represents a 330% increase since 
1996. Early indicators are that unfortunately the progress made in 2022 has not been sustained 
and an upwards trend is being reported again2. Whilst verified data for 2023/24 is, at the time of 
writing, not available the number of suspected drug related deaths in the 12 months to March 2024 
is 1,219 a 10% increase on previous year2. 
 
Poverty, inequality and deprivation are recognised as the most significant drivers of drug use3. 
Drug use is 17 times more prevalent in the most deprived areas of Scotland4. Males aged between 
35-54 are the most likely to die from drug use and those living in deprived areas are 16 times more 
likely to die as a result of drug use than those from the least deprived areas.  Individuals 
experience of trauma is also strongly associated with drug use and evidence suggests that adults 
who have experienced four or more Adverse Childhood Experiences (ACEs) are 11 times more 
likely to have used crack cocaine or heroin5. The use of opiates/opioids were implicated in 82% of 
all drug related deaths in 20221. 
 
Scotland faces similar challenges in relation to alcohol use. Whilst reported rates of hazardous 
drinking have steadily declined in Scotland since 20036, the average volume of alcohol consumed 
per adult, and drinking which exceeds the recommended 14 units is higher in comparison with the 
rest of the UK7. In 2022 1,276 alcohol-specific deaths were recorded8 and the mortality rate of 22.9 
deaths per 100,000 people8 is substantially higher than the UK rate (14.8 per 100,000 people)9. As 
with drug use older men (aged 55-64) from deprived areas continue to account for a 

 

 
1 National Records of Scotland (2023) Drug-related deaths in Scotland in 2022. Link [last accessed 12.07.24] 
2 Population Health Directorate (2024). Suspected drug related deaths in Scotland: January to March 2024. 
Link [last accessed 12.07.24] 
3 Scottish Affairs Committee (2019). Oral Evidence: Problem drug use in Scotland. Link [last accessed 
18.07.24] 
4 NHS Scotland (2019). UK Parliament Scottish Affairs Committee Inquiry: Use and misuse of drugs in 
Scotland. Link [last accessed 18.07.24] 
5 Turning Point Scotland (2019) UK Parliament Scottish Affairs Committee Inquiry: Use and misuse of drugs 
in Scotland. Link [last accessed 18.07.24]. 
6 Scottish Government (2023). The Scottish Health Survey 2022 edition. Main report. Link [last accessed 
12.07.24] 
7 Public Health Scotland (2022) Monitoring and Evaluating Scotland’s Alcohol Strategy (MESAS). Link [last 
accessed 12.07.24] 
8 National Records of Scotland (2023). Alcohol-specific deaths in 2022. Link [last accessed 12.07.24] 
9 Office for National Statistics (2022). Alcohol-specific deaths in the UK. Link [last accessed 12.07.24] 

https://www.nrscotland.gov.uk/files/statistics/drug-related-deaths/22/drug-related-deaths-22-report.pdf
https://www.gov.scot/publications/suspected-drug-deaths-scotland-january-march-2024/
https://data.parliament.uk/writtenevidence/committeeevidence.svc/evidencedocument/scottish-affairs-committee/problem-drug-use-in-scotland/oral/101819.html
https://data.parliament.uk/writtenevidence/committeeevidence.svc/evidencedocument/scottish-affairs-committee/problem-drug-use-in-scotland/written/100340.html
https://data.parliament.uk/writtenevidence/committeeevidence.svc/evidencedocument/scottish-affairs-committee/problem-drug-use-in-scotland/written/99670.html
https://www.gov.scot/binaries/content/documents/govscot/publications/statistics/2023/12/scottish-health-survey-2022-volume-1-main-report/documents/scottish-health-survey-2022-main-report/scottish-health-survey-2022-main-report/govscot%3Adocument/scottish-health-survey-2022-main-report.pdf
https://publichealthscotland.scot/media/13693/mesas-2022_english_jun2022.pdf
https://www.nrscotland.gov.uk/files/statistics/alcohol-deaths/2022/alcohol-specific-deaths-22-report.pdf
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulletins/alcoholspecificdeathsintheuk/2021registrations


 

IADP strategy 2024-2029 5 

disproportionate number of alcohol-specific deaths, although 31 more women died in 2022 
compared to 2021. 
 
Social harms as a result of alcohol use are also significant. The latest report from the Monitoring 
and Evaluation of Scotland’s Alcohol Strategy reports that alcohol is a common aggravating factor 
in serious violence and homicide. Whilst there has been a decrease in the rates of drunkenness 
and other disorderly conduct offences since 2019 there has been a slight increase in driving under 
the influence offences between 2019 and 202116. The Social Marketing Foundation estimates that 
the economic cost of alcohol is between £5-£10billion per year as a result of lost productivity, 
health and social care, and justice costs10. The upper end of this estimate outstrips the calculated 
return to the Scottish economy of £8.1billion from the production, sale and export of alcohol. 
 
2.3.2 Statutory requirements: 

For these reasons addressing drug and alcohol related harms remains a key priority for Public 
Health Scotland. The recent commitment by the Scottish Government to further increase minimum 
unit provide of alcohol to 65p by the end of September, after research indicates the policy had 
prevented an estimated 150 alcohol-specific deaths each year11, is an indication of this. 
This strategy has been developed in consideration of the wider national policy landscape. These 
include: 
 
National Drugs Mission Plan 2022-2026 
Published in 2021 with National Drugs Mission Plan12 (NDMP)reflects a shift away from the tacking 
drug use as a criminal justice issue towards a public health approach. Accompanied by an 
additional £50million funding per year the mission aims to reduce drug related harm and death 
through ensuring the timely access to treatment, increasing capacity for residential rehabilitation 
and ensuring a joined-up approach to addressing the underlying issues of drug use and wider 
determinants of health. Central to this is ensuring the delivery of the Medication-Assisted 
Treatment (MAT) standards which were published the same year.  
 
Rights, Respect and Recovery Strategy (2018). 
The Rights, Respect and Recovery Strategy13 was published by the Scottish Government in 
November 2018 with the aim of improving health by preventing and reducing alcohol and drug use, 
harm, and related deaths. The underlying key principle of the strategy is a human rights-based, 
public health approach which emphasises the right of everyone to health and to live free from the 
harms of alcohol and drugs. To deliver this it is acknowledged that those experiencing problematic 
alcohol and drug use often face other challenges such as poverty, inequality, and health issues. 

 

 
10 Social Market Foundation (2023). Getting in the spirit? Alcohol and the Scottish Economy. Link [last 
accessed 18.07.24] 
11 Wyper, G.M.A., Mackay, D.F., Fraser, C., et al (2023) Evaluating the impact of alcohol minimum unit 
pricing on deaths and hospitalisations in Scotland: A controlled interrupted time-series study. The Lancet, 
401 (1035) 1361-1370. DOI https://doi.org/10.1016/S0140-6736(23)00497-X. [last accessed 15.07.24] 
12 Scottish Government (2021). National Mission. Link [last accessed 15.07.24] 
13 Scottish Government (2018) Rights, Respect and Recovery: Alcohol and Drug Treatment Strategy. Link 
[last accessed 15.07.24] 

https://www.smf.co.uk/publications/alcohol-and-scottish-economy/
https://doi.org/10.1016/S0140-6736(23)00497-X
https://www.gov.scot/policies/alcohol-and-drugs/national-mission/
https://www.gov.scot/publications/rights-respect-recovery/pages/2/
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The policy focuses upon the delivery of prevention at the individual, family and societal levels as 
well as removing vulnerable people from the justice system. 
 
Alcohol Framework (2018),  
Published alongside the Rights, Respect and Recovery strategy, the Alcohol Framework14 sets out 
twenty actions under three themes of reducing consumption, positive attitudes - positive choices, 
and supporting families with the overarching commitment to prevent and reduce alcohol-related 
harm across Scotland. Actions included the introduction of minimum unit pricing, additional 
restrictions on sales including multi-buy discounts,  reducing the drink-drive limit, the 
implementation of a nationwide alcohol brief intervention program, and education and awareness 
raising work. The framework also commits to updating guidance on the Licencing (Scotland) Act 
2005 to provide clarity for local authority Licencing Boards and include the public health objective 
within the overprovision statement.  
 
National Carers Strategy (2022) 
The National Carers Strategy15 recognises the vital role that unpaid carers have in the delivery of 
health and social care across Scotland and that whilst for some providing care is a positive 
experience for many it has significant detrimental impacts for their health and wellbeing. Key points 
of the strategy, relevant to drug and alcohol treatment in Inverclyde, includes ensuring that carers 
perspectives are reflected across health and social care services, reinforcing NHS Boards duties to 
involve carers when the person they care for leaves hospital, and recognising that the systems that 
carers are required to navigate are complex that are not always joined up. 
 
Right to Addiction Recovery Bill 
Although the bill is still at stage 1 within the Scottish Parliament it has gained substantial support 
and media coverage. If passed the bill, as it currently stands, will enshrine a legal right to drug and 
alcohol treatment for anyone who requires it and reflects the Governments vision for a Scotland in 
which its citizens are supported in a joined up and cohesive way by services and systems. This 
includes access to second opinions, ensuring access within three weeks of referral, changes in the 
residential rehabilitation is funded and ensuring patient feedback is fully integrated.   
 
 

2.4 Inverclyde context 
Given the strong correlation between drug and alcohol related harms and deprivation it is not 
unexpected that Inverclyde faces substantial challenges. Inverclyde has the highest proportion of 
people living in the most deprived areas of Scotland of any council and rates of poverty for both 
those in and out of employment are high16. As of December 2023 27.5%, of residents were 
economically inactive, compared to a UK average of 22.5%17. 18.4% of households were workless 
and 3.4% of residents were claiming out-of-work benefits. Gross weekly and hourly pay for those in 
full-time work in Inverclyde is lower than the national averages. 

 

 
14 Scottish Government (2018) Alcohol Framework. Link [last accessed 16.07.24] 
15 Scottish Government (2022) National Carers Strategy. Link [last accessed 16.07.24] 
16 Public Health Scotland (2020) Scottish Index of Multiple Deprivation (SIMD). Link [last accessed 12.07.24] 
17 Office for National Statistics (2024) NOMIS Labour Market Statistics. Link [last accessed 15.07.24] 

https://www.gov.scot/publications/alcohol-framework-2018-preventing-harm-next-steps-changing-relationship-alcohol/pages/2/
https://www.gov.scot/news/national-carers-strategy/
https://publichealthscotland.scot/services/geography-population-and-deprivation-support/deprivation/scottish-index-of-multiple-deprivation-simd/
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2.4.1 Alcohol-related harms and treatment in Inverclyde 

The NHS GGC Health and Wellbeing Survey for Inverclyde (2022/23)18  identified that the levels of 
binge drinking and those drinking to a level which poses a risk to their health in the region has 
continued to rise since 2017/2018. Men aged 35-44, living in Inverclyde are most at risk from 
alcohol-related harms. Other data indicates that region also has: 
 

• 26% of Inverclyde residents drink above the Chief Medical Officers’ guidelines, compared 
to 23% nationally6.  

• 32% of 13 year olds and 64% of 15 year olds have drunk alcohol and 71% and 77% 
respectively of these children reported to have been drunk19. 

• Inverclyde is ranked 5th out of the 30 local authorities for alcohol outlet availability in 
Scotland. The most deprived areas in the community have 5.7 times more alcohol outlets 
than the least deprived20. 

• The highest rates of alcohol specific deaths in Scotland at a rate of 32.87 per 100,000 
population (compared to the national average of 22.9, and a UK average of 14.8 per 
100,000). 

• The 5th highest rate of alcohol related hospital admissions in Scotland at 792.2 per 100,000 
population compared to a national average of 576.9 admissions in Scotland.  

• A rate of alcohol-related hospital admission for young people (11-25 years) of 
206.3/100,000 which is lower than the national rate of  255.3/100,000. 

• Statistically significantly higher rates of ‘driving under the influence’ offences at 17 per 
10,000 population, compared to a national average of 14 per 10,000 

• Lower rates of drunkenness and other disorderly conduct at 3 per 10,000 population in 
Inverclyde compared to 9 per 10,000 population in Scotland21. 

• Lower rates of Child Protection cases with parental alcohol misuse than the national 
average (though this is not a statistically significant difference)22. 

 
Within this context 28 people died of an alcohol-related condition in 2022 in Inverclyde, an 18.7% 
increase on the previous year. 
 
In 2023 449 referrals to the Alcohol and Drug Recovery Service (ADRS) were for the treatment of 
alcohol use. This represents 55.5% of all referrals received by the service. In the same year 267 
people started treatment for alcohol use (59% of those referred). The service exceeds national 
waiting times standards with 98.6% of all referrals received waiting no longer than three weeks to 
access appropriate treatment.23 A total of 364 people receiving alcohol treatment were discharged 
from the service in the year. 

 

 
18 NHS GGC (2024) Adult Health and Wellbeing Survey 2022/23 – Inverclyde report. Link [last accessed 
15.07.24] 
19 Alcohol Focus Scotland (2023) Inverclyde Alcohol Profile. Link [last accessed 18.07.24] 
20 Alcohol Focus Scotland (2018) Alcohol outlet Availability and Harm in Inverclyde. Link [last accessed 
18.07.24] 
21 Public Health Scotland (2024) Wholly Attributable Alcohol Hospital Statistics.  
22 Public Health Scotland (2024) ScotPHO Profiles. Link [last accessed 15.07.24] 
23 Public Health Scotland (2024) National drug and alcohol treatment waiting times dashboard. Link [last 
accessed 15.07.24] 

https://www.stor.scot.nhs.uk/bitstream/handle/11289/580388/2022-23%20HWB%20Survey%20Inverclye%20Report%20-%20Final%20Report.pdf?sequence=1&isAllowed=y
https://www.alcohol-focus-scotland.org.uk/resources/Inverclyde-LAP-Oct-2023.pdf
https://www.alcohol-focus-scotland.org.uk/resources/alcohol-outlet-availability-and-harm-in-inverclyde.pdf
https://scotland.shinyapps.io/ScotPHO_profiles_tool/
https://publichealthscotland.scot/publications/national-drug-and-alcohol-treatment-waiting-times/national-drug-and-alcohol-treatment-waiting-times-1-january-2024-to-31-march-2024/dashboard/
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2.4.2 Drug-related harms and treatment in Inverclyde   

Given that the population who use drugs is more hidden than those who use alcohol, prevalence 
data of use which does not result in admission or access to services is often estimated. However, 
as with alcohol, it is apparent that Inverclyde faces challenges in relation to the support and 
treatment of those who use drugs. The data for Inverclyde indicates that: 
 

• Whilst drug-related deaths overall are slightly lower at 23.5 per 100,000 population 
compared to the national rate (25.2 per 100,000) this is not true for females. In Inverclyde 
the drug-related death rates for females is 16.9/100,000 compared to a national rate of 
13.1/100,000 population. 

• Drug-related hospital admissions are significantly higher at a rate of 275.4 per 100,000 in 
Inverclyde compared to the national rate of 228.4 per 100,000. 

• In 2022/23 the rate of hospital admission as a result of overdose was 22.5 per 100,000 
comparable to the national rate of 21.4 per 100,000. 

• Overall the area experiences higher rates of drug-related crime at a rate of 68.1 per 
100,000 compared to 50.6 per 100,000 nationally, although there is a significantly lower 
rate of common assault related to drug use. 

• Child protection cases in which there is parental drug misuse and maternities with drug 
misuse are comparable with the national rates22. 

 
In 2022, 29 Inverclyde residents died as a result of their drug use. 
 
In 2023 291 referrals were made to the ADRS were for drug treatment. Of these 267 (60%) started 
treatment. 93% of referrals waiting three weeks or less for their treatment, exceeding the national 
target of 90%. A total of 190 people were discharged from the service 
 
2.4.3 Local priorities 

The ADP is part of the wider health and social care governance structure across Inverclyde. We 
recognise that we will only be successful in our aims through collaboration with our local partners 
who also seek to address the health and social inequalities, that result in drug and alcohol use. To 
ensure the ADP takes a whole system approach this strategy has been developed with 
consideration of key local strategies and plans. These include: 
  
Inverclyde HSCP Strategic Partnership Plan 2024-2027. 
Produced on behalf of the Inverclyde Integration Joint Board (IJB) the strategic partnership plan24 
set out the HSCPs approach to addressing health inequalities in Inverclyde through collaboration 
with communities, statutory partners, the third sector and those that deliver services. The plan sets 
out four strategic priorities of: 

1. Early help and intervention 
2. Improve support for mental health, wellbeing and recovery 
3. Support inclusive, safe and resilient communities 

 

 
24 Inverclyde HSCP (2024) Strategic Partnership Plan 2024-2027. Link [last accessed 16.07.24] 

https://www.inverclyde.gov.uk/assets/attach/17175/Inverclyde_HSCP_Strategic-Partnership-Plan-2024-27-IJB-Approved-.pdf
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4. Strengthen support to families and carers. 
 
These priorities will be achieved through an approach which incorporates trauma informed and 
empowering practice as well as ensuring resources are focussed where most needed. 
 
Inverclyde IJB Equality Outcomes Plan 2024-2028 
The Inverclyde IJB Equality Outcome Plan25 underlines the commitment of the IJB to adopting 
human rights approach the United Nations Charter for the Rights of the Child (UNCRC) for children 
and young people. The plan aims to ensure that the needs of people with protected characteristics 
or vulnerabilities are considered at all times and aims to deliver  reduced discrimination, equality of 
opportunity and good relations between communities with protected characteristics and those who 
do not.  
 
Inverclyde Children’s Services Plan 2023-2026 
The Children's Services Integrated Strategic Plan26 sets out the vision for ‘Nurturing Inverclyde’ 
developed by the CPP in 2012. The plan builds upon the previous (2020-2023) with a key focus 
upon further integration of services in the support of children and their families. 
 
Inverclyde Alliance Partnership Plan 2023-2033 
The Alliance Partnership Plan27 sets out the Inverclyde Alliance Board’s vision for “Success For 
All” in Inverclyde and incorporates themes of empowering people, supporting more people in to 
sustained work, enabling residents to live longer and healthier lives, and ensuring appropriate 
support to support recovery from trauma. 
 
NHSGGC Alcohol and Drug Prevention Framework  
The framework28 was developed by NHS GGC following a rapid evidence review of evidence 
based drug and alcohol prevention interventions between 2012 and 2018. This identified 10 key 
themes underlying effective prevention initiatives. This includes taking a whole system approach, 
trauma informed practice, community empowerment and workforce development.  
 
2.4.4 The Inverclyde journey to date 

Despite the challenges there have been a number of successes that this strategy seeks to build 
upon. Over the last three years we are proud to have supported the growth and expansion of our 
recovery community, this is most clearly seen in our hosting of the national recovery walk in 2023 
in which there was a strong presence from the Inverclyde recovery community. 
 
Our partnership has continued to develop and there are strong working relationships between the 
statutory and third sector recovery services. The ADP continues to work with partners to identify 
and address priority areas of need. This has included securing investment for a number of 
initiatives including assertive outreach for those at risk of disengagement from services, 

 

 
25 Inverclyde Council (2024). Inverclyde IJB Equality Outcomes Plan. Link [last accessed 16.07.24] 
26 Inverclyde Council (2023) Inverclyde Children’s Services Plan 2023-2026. Link [last accessed 16.07.24] 
27 Inverclyde Alliance (2023) Inverclyde Alliance Partnership Plan 2023-2033. Link [last accessed 
16.07.2024] 
28 NHS GGC Alcohol and Drug Prevention Framework. Link [last accessed 16.07.24] 

https://www.inverclyde.gov.uk/assets/attach/17184/Inverclyde_IJB_Equality-Outcomes-Plan-2024-2028.pdf
https://www.inverclyde.gov.uk/assets/attach/15956/08-Inverclyde-Alliance-Partnership-Plan-2023-33-2-.pdf
https://www.nhsggc.scot/staff-recruitment/staff-resources/health-improvement-alcohol-and-drugs/nhsggc-alcohol-and-drug-prevention-framework/
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interventions for those who experience non-fatal overdose, pharmacy liaison services and the 
provision of early help in police custody.  
 
The implementation of the Medically Assisted Treatment (MAT) standards has also been 
successful having implemented standards 1-5 by December 2023 and having met our target for full 
implementation of the ten standards by April 2024.  
 
The ADP has also recently launched a new website providing information on the partnership and 
where to receive support. 
 
2.4.5 Development of the strategy 

In addition to the national and local strategic priorities this strategy has been developed in 
consultation with over 150 people across the region. Consultations, conducted by an independent 
research consultancy Rocket Science, have taken place with people accessing services and 
carers/family members with the support of Your Voice, Moving On Inverclyde and Scottish Families 
Affected by Alcohol and Drugs. Those working in the sector were also able to contribute through 
individual interviews with members of the Rocket Science team and attendance at the ADP 
development day on the 12th March 2024 in which a facilitated session to develop the strategy was 
delivered. Finally a public survey distributed via social media received 27 responses from residents 
of Inverclyde.  
 
A sub-committee comprising of partners across the ADP was also formed to inform the 
consultation process. 
  

https://www.yourvoice.org.uk/
https://www.movingoninverclyde.co.uk/
https://www.sfad.org.uk/
https://www.sfad.org.uk/
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3. Our vision  
The Alcohol and Drug Partnership Framework29 sets out the shared ambition across local and 
national government. This requires local authorities have a clear strategy and plan to achieve 
reductions in the use and harms from drugs and alcohol as well as arrangements for financial 
transparency, quality assurance and effective governance. 
 
Inverclyde ADP has a vision that, for our communities, we can ‘go beyond’ reducing harm to 
support recovery and help people thrive.  
 

Our vision is to ensure that individuals, families and 
their communities can live happy and healthy lives free 
from drug and alcohol harms. The IADP will deliver this 
by supporting choice, ensuring dignity and enabling 
recovery. 
 
To achieve our vision this strategy sets out four objectives we will achieve by 2029. 
 
 

Objective 1: Reduce deaths and improve 
lives 
It is clear from the challenges that Inverclyde faces in relation to drug and alcohol related harms 
that our priority must be to reduce the number of those who experience these harms. Reducing 
harm can only be achieved through a whole system approach to prevention and treatment and, 
where required, enforcement. All of the objectives and actions within this strategy must contribute 
to the underlying objective of reducing harm.  
 
Whilst Inverclyde has a robust prevention and education offer this is not being consistently 
delivered in schools across the region. Through our consultation we also heard how a lack of 
opportunity for occupation and recreation for young people is linked to known increases in young 
people using recreational drugs. A number of people also told us how when they did ask for help, 
particularly from GPs, they felt stigmatised or not taken seriously. Our survey across the 
community identified that whilst 62% of respondents had been impacted by drug or alcohol harms 
48% of people did not know where to go for help. We also heard of challenges in relation to 
accessing residential rehabilitation quickly and people lacking clarity on the treatment and support 

 

 
29 Scottish Government (2019) Alcohol and Drug Partnerships: delivery framework. Link [last accessed 
24.07.24] 

https://www.gov.scot/publications/partnership-delivery-framework-reduce-use-harm-alcohol-drugs/
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options available to them, particularly understanding options for abstinence based treatment. 
However those we consulted with also recognised the resource challenges that local authorities 
and health services are under.  
 
Our ambition is that there is a significant reduction in death and other harms that people 
and communities experience as a result of drug and alcohol use.  
 
We will achieve this by 

 
 

Outcome measures 
Outcomes we will measure to understand our progress against this are: 

1. Drug and alcohol related deaths are reducing in Inverclyde 
2. Drug and alcohol related hospital admissions are declining in Inverclyde 
3. Drug and alcohol related offences are declining in Inverclyde 
4. More people successfully complete treatment 
5. More people access community based recovery support 
6. Those accessing services report a better understanding of the treatment and support 

options available to them 
7. Those accessing services report feeling more involved in their treatment and support 
8. IADP continues to meet MAT standards 
9. There is a published pathway of treatment and support 
10. More people from Inverclyde access residential rehabilitation 

Review our drug and alcohol treatment and support pathways to ensure a fully joined up and 
coherent system. This will include exploring options to align commisioning. 

Review the capacity for harm reduction within local communities taking a placed 
based approach to understanding local needs in relation to primary care, pharmacy 
and other elements of harm reduction.

Implementing a common performance framework across services based upon 
Public Healt Scotland's minimum data set. This will identify outcomes for those 
accessing services

Ensuring that IADP supports planning and decision making across the council, 
including through contibution to licencing board decision.

Provide training and education for professionals across the health, care and other 
systems to better understand the treatment system and better support individuals to 
access care.

Developing whole school approaches to prevention and education for young people.
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Objective 2: Embed a whole family 
approach to treatment and support 
Drug and alcohol use is closely associated with a range of harms for family members including 
physical and mental ill health, domestic abuse, child protection issues, and financial harms30.  The 
routine involvement of family members and carers in treatment is however linked with health 
improvements for the family members themselves and increased engagement, retention and 
completion of treatment for those who require it30.   
 
A whole family approach is a fundamental basis of the Rights, Respect and Recovery strategy 
which recognises the role of families in supporting recovery, as well as their own right to receive 
support and be involved in the treatment and support of their loved ones. The Scottish Government 
Framework for families affected by drug and alcohol use31 sets out how strong and creative links 
between ADPs and Children’s Services Planning Partnerships (CSPPs) are required to provide 
high quality support.  
 
Through our own consultation we heard about the profound impacts on families physical and 
mental health as a result of caring for someone with drug and/or alcohol problems. Those that did 
experience these harms reported a lack of services for carers and described challenges in 
accessing mental health support. These difficulties were often exacerbated by not being aware of 
the treatment options and pathways available to those they care for and frustration at a lack of 
involvement in their loved ones treatment. Families were not always clear about the role of the 
ADP yet those we spoke to often had clear suggestions for how services could be improved for 
both themselves and their loved ones. 
 
Our ambition is to implement a whole family approach to drug and alcohol treatment and 
support throughout Inverclyde. Treatment and support for drug and alcohol harms will be 
inclusive of families placing them at the heart of service design, delivery and evaluation. We 
will ensure everyone affected by drug and alcohol related harm is able to access support.  
 
To achieve this we will: 

 

 
30 Kourgiantakis T, Ashcroft R. Family-focused practices in addictions: a scoping review protocol 
BMJ Open 2018;8:e019433. doi: 10.1136/bmjopen-2017-019433 Link [last accessed 24.07.24]  
 
31 Scottish Government (2021) Families affected by drug and alcohol use in Scotland. A framework for 
holistic family approaches and family inclusive practice. Link [last accessed 24.07.24] 

https://bmjopen.bmj.com/content/8/1/e019433
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2021/12/improving-holistic-family-support-towards-whole-family-approach-family-inclusive-practice-drug-alcohol-services/documents/families-affected-drug-alcohol-use-scotland-framework-holistic-whole-family-approaches-family-inclusive-practice/families-affected-drug-alcohol-use-scotland-framework-holistic-whole-family-approaches-family-inclusive-practice/govscot%3Adocument/families-affected-drug-alcohol-use-scotland-framework-holistic-whole-family-approaches-family-inclusive-practice.pdf
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Outcome measures 
Outcomes we will measure to understand our progress against this are: 
 

1. All ADP partners have reviewed their provision against the National Framework and have 
been supported to develop local action plans 

2. There is a joint action plan with the CSPP for the development of family support provision in 
recovery services 

3. Families and carers report being more involved in the treatment and support of their loved 
ones 

4. Families and carers report being more involved in service design, delivery and evaluation 
5. Families and carers report being better able to access support for their own health and 

wellbeing 
6. All practitioners are trained on family inclusive practices 
7. Those experiencing substance use, domestic abuse and mental health problems are able 

to access specialist provision. 
 
 
 
 
 
 
 
 
 
 
 

Conduct a review of family support provision across the IADP against the 
National Framework. This will consider the implementation of the Triangle 
of Care approach. 

Work with the CSPP to identify actions arising from the review and 
opportunities to enhance our whole family approach to recovery.

Ensure a whole workforce approach to family inclusive practice.

Improve outcomes for people who experience the ‘toxic trio’ of substance 
use, domestic abuse and mental health needs.
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Objective 3: Ensure a coordinated and 
whole system approach 
A whole system approach to public health is one of the three key components of the public health 
reform programme being delivered by the Scottish Governments and the Convention of Scottish 
Local Authorities (COSLA). Whole system approaches require system thinking across a broad 
range of partners to understand the challenges and identify collective actions. We recognise that 
only through collaborative working with local and national government, health and social care, the 
third sector and justice will we be able to address the underlying inequalities which result in drug 
and alcohol use.  
 
A whole system approach is required to address the underlying social and economic drivers that 
increase peoples risk of drug and alcohol use. Despite secure housing and employment being a 
known protective factor against drug and alcohol use32 we recognise that these are areas we must 
develop to support recovery in Inverclyde. Through our consultation a number of those accessing 
services identified the need for improved training and employment opportunities at different points 
of their recovery journey. We also heard how access to suitable accommodation, especially for 
those leaving residential rehab, can be challenging to secure and, in some cases, prevents people 
moving to living fully independently.  
 
This strategy will, therefore, support a whole system approach by integrating the residential 
rehabilitation pathway with the emerging homelessness redesign, ensuring that people have 
seamless access to suitable accommodation. This collaboration will involve developing 
coordinated care pathways that not only facilitate entry into rehabilitation services but also prioritise 
stable housing solutions post-recovery. By fostering partnerships between rehabilitation centres, 
housing providers and support services, we aim to create a supportive environment that addresses 
the interconnected challenges of addiction and homelessness. In doing so we will empower 
individuals to achieve long-term recovery while reducing the risk of relapse and promoting 
sustainable living conditions. 
 
The challenge of accessing mental health treatment was a common theme for those accessing 
drug and alcohol services and their families. Many we spoke to identifying the need to better join 
up, mental health and drug and alcohol services. 
 
Whilst strong partnership working across the ADP was identified within our consultation a number 
of challenges were identified that could also be met through improving coordination across the 
system. We heard examples of a number of initiatives that, whilst successful, had to be 
discontinued, or were unable to recruit staff due to non-recurrent and short-term funding. This 
creates further uncertainty as to the services available and discontinuity in care for those accessing 
them. The Wellness Park site is exceeding its physical capacity and there is no other suitable 

 

 
32 Scottish Affairs Committee (2019). Oral Evidence: Problem drug use in Scotland. Link [last accessed 
18.07.24] 

https://publications.parliament.uk/pa/cm201919/cmselect/cmscotaf/44/4405.htm#footnote-368
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accommodation available within the HSCP. Whilst there is shared care within Inverclyde it was 
widely recognised that this could be further developed.  
 
 
Our ambition is that the IADP leads and contributes to a whole system approach to 
addressing the inequalities which contribute to drug and alcohol use and coordinates 
resources across the partnership for the benefit of those who access services. 
 
 
 
 
To achieve this we will: 
 

 

Outcome measures 
Outcomes we will measure to understand our progress in this area include: 

• More people accessing services, and who are able, will progress towards and enter 
employment. 

• More people accessing services will be able to secure homes and live independently. 
• Development of a co-ordinated plan for long-term funding across the system to address 

priority needs in relation to reducing drug and alcohol harms. 
• Increased investment from funders to Inverclyde 

Work with the Local Employment Partnership to create links and identify 
opportunities to support recovery through the No One Left Behing strategy

Develop, with the Recovery Development Group, a joint funding plan 
to identify priorities for long-term funding and investment across the 
system 

Work with public and private housing providers to build opportunities 
for secure and stable homes to support recovery

We will work with Inverclyde HSCP to support their strategic action of 
improving the interface between drug and alcohol recovery services and 
emergency mental health services.
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• People with urgent care needs for mental health and substance use will receive improved 
support with the right care at the right time33 

 
 
 
 
 
 
 
 

Outcome 4: Delivering trauma informed 
practice 
The IADP will fully adopt the Scottish Governments definition of Trauma informed practice (TiP)34. 
This comprises of five key principles: 

1. Safety 
2. Trustworthiness 
3. Choice 
4. Collaboration 
5. Empowerment 

 
Traumatic experiences and post-traumatic stress disorder are strongly associated with substance 
use35. TiP within drug and alcohol services is recognised as instrumental in reducing the stigma 
individuals and families can experience as well as providing a holistic approach to meeting 
people’s needs. Addressing the impacts of trauma including subsequent health and social 
inequalities which result in a range of poor outcomes for individuals, including drug and alcohol 
use, is a cross-cutting priority across policy areas including the National Drugs Mission Plan and 
Inverclyde Council’s pledge to become a trauma informed council. The importance of this approach 
is also recognized in the Scottish Governments strategy for effective psychological interventions for 
substance misuse services36. Our consultation identified that whilst there was an awareness of TiP 
it was felt that this was not fully embedded across all services offering treatment and support in 
Inverclyde. This was particularly the case for principle 3 (choice) with a number of people 
accessing treatment reporting not feeling they had sufficient choice within their medication and 
reduction and recovery journey. It was also felt that principle 5 (empowerment) could be 

 

 
33 This is the desired outcome from the Inverclyde HSCP test of change, as outlined in the Strategic 
Partnership Plan. 
34 Scottish Government (2021) Trauma-informed practice: toolkit. Link [last accessed 22.07.24] 
35 Bailey, K. M., & Stewart, S. H. (2014). Relations among trauma, PTSD, and substance misuse: The scope 
of the problem. In P. Ouimette & J. P. Read (Eds.), Trauma and substance abuse: Causes, consequences, 
and treatment of comorbid disorders (2nd ed., pp. 11–34). American Psychological 
Association. https://doi.org/10.1037/14273-002 
36 Scottish Government (2018) Substance misuse services: delivery of psychological interventions. Link [last 
accessed 22.07.24] 

https://www.gov.scot/publications/trauma-informed-practice-toolkit-scotland/pages/4/
https://psycnet.apa.org/doi/10.1037/14273-002
https://www.gov.scot/publications/delivery-psychological-interventions-substance-misuse-services-scotland-report/pages/6/
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strengthened through ensuring lived experience and feedback is systematically used across all 
services. 
 
 
Our ambition is that all services delivering treatment and support for drug and alcohol use 
work in a trauma-informed way which minimises the stigma, recognises people’s strengths 
and promotes choice and ambition in their recovery journey.  
 
 
 
 
 
To achieve this we will: 
 

 
  

Outcome measures 
 

1. Lived experience will routinely contribute to the planning, delivery, and evaluation activity of 
both services and strategy. 

2. Those accessing treatment and support report feeling empowered and involved by 
services. 

3. Those accessing treatment and support report feeling understood by the service and that 
services understand their strengths and aspirations. 

4. Gender based services, including for those who experience domestic abuse, are integrated 
within the system. 

 

Ensure all services adopt trauma informed practices in the treatment and 
support of those experiencing drug and alcohol problems

Ensure lived experience is embedded in the design, delivery and 
evaluation of services

Commission for trauma informed practice within ADP contracts

Support those delivering treatment and support to reduce burnout and 
improve staff wellbeing
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4. Workplan
The IADP’s two year workplan sets out how we will collaboratively work to achieve the objectives 
and outcomes set within this strategy. Whilst the workplan will be monitored throughout we will 
formally review progress against this this at the end of year 1 (October 2025) and updated to 
reflect the actions and priorities which will emerge over this time. The workplan will be owned 
across all IADP partners who will continue to work collaboratively to achieve the ambitions and 
outcomes set out in this strategy. 

Year 1 delivery commitments October 2024 – September 
2025 

Objective 1: Reduce deaths and improve lives 
By September 2025 we will have: 

• Undertaken a full review of drug and alcohol treatment and support pathways involving
those with lived experience. A specific action plan, owned across the partnership, will
identity actions to be taken to ensure a fully joined up and coherent system of treatment
and support.

• Reviewed the IADP performance framework against Public Health Scotland’s minimum
data set. We will have developed a plan to implement changes to performance and contract
monitoring across the partnership to better identify outcomes for those accessing treatment
and support.

• Have reviewed the IADP governance structure to ensure we effectively support decision
making across all relevant areas in Inverclyde Council and Inverclyde HSCP.

• Identified opportunities to enhance training and education and preventative approaches
across health, care, justice and the education system.

• Identified a methodology by which we can better understand local communities capacity for
harm reduction.

Objective 2: Embed a whole family approach to treatment and support 
By September 2025 we will have: 

• IADP services will have completed a self-assessment against the Scottish Government
Framework for Families Affected by Drug and Alcohol Use, developed and shared action
plans to improve compliance with the framework.

• Identified opportunities for systemic change and implications for commissioning from the
self-assessments

• Developed working partnership with the Inverclyde Violence Against Women Multi-agency
Partnership
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Objective 3: Ensure a coordinated and whole system approach 
By September 2025 we will have: 

• Developed a working partnership with the Local Employment Partnership and identified any
immediate opportunities through the No One Left Behind strategy.

• Completed stakeholder mapping and developed an engagement plan with public and
private providers.

• Reviewed the IADP governance structure including reviewing the terms of reference for the
Recovery Development Group with a view to developing long-term funding and investment
plans.

• Identified any emerging findings from the Inverclyde HSCP test of change work to improve
interfaces between drug and alcohol and emergency mental health services.

Objective 4: Delivering trauma informed practice 
By September 2025 we will have: 

• Ensured that the voices and perspectives of those with lived experience are incorporated
into all relevant actions of this workplan

• Reviewed the IADP governance structure with consideration of if/how lived experience
contributes to the workstreams

• Undertaken a review of trauma informed practice, across the IADP, against the Inverclyde
trauma informed practice strategy

Year 2 delivery commitments October 2025 – September 
2026 

Objective 1: Reduce deaths and improve lives 
By September 2026 we will have: 

• Have published a clear treatment and support pathway from the point of assessment to
recovery and beyond. This will be used across IADP to support joint decision making in
treatment and support.

• Begun to implement service specific action plans to better join up services enabling people
to move easily and efficiently across the treatment and support pathway, ensuring
continuity of care.

• Implemented a common performance framework across IADP services.
• Implemented identified changes to the IADP governance structure.
• Have developed, and have begun to deliver, a comprehensive, cross sector, training and

education plan.
• Have assessed local communities capacity for harm reduction and developed a plan to

enhance this where needed.

Objective 2: Embed a whole family approach to treatment and support 
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By September 2026 we will have: 

• Made substantial progress in action plans to ensure IADP treatment and support services
are meeting, or close to meeting, the Scottish Government Framework for Families Affected
by Drug and Alcohol Use.

• Have assessed the feasibility of implementing the Triangle of Care approach across the
IADP.

• Have developed and begun to implement a workforce training programme to deliver family
inclusive practice across IADP.

• Implemented identified changes to the IADP governance structure ensuring that the
perspectives of families affected by drugs and alcohol are included in relevant workstreams

• Identified opportunities for enhancing treatment and support for those who also experience
domestic abuse.

Objective 3: Ensure a coordinated and whole system approach 
By September 2026 we will have: 

• Identified opportunities for enhancing support in progress towards and access to work,
including a feasibility assessment of the implementation of supported employment
initiatives.

• Have implemented any required changes to the IADP governance structure, ensuring IADP
systematically contributes to relevant decisions across other sectors and systems.

• Have developed an agreed long-term funding plan/priorities across Inverclyde and potential
funding streams for this.

• Have developed plans to increase access to sustainable homes for those leaving
residential rehabilitation.

Objective 4: Delivering trauma informed practice 
By September 2026 we will have: 

• Ensured all IADP partners have made substantial progress towards delivering trauma
informed practice against the Inverclyde strategy.

• Ensured that lived experience contributes to relevant workstreams within the IADP
governance structure.

• Developed governance and feedback mechanisms to fully capture people’s lived
experience of treatment and support and routinely use this in service development.

• Commissioning of IADP services will include consideration of the delivery of trauma
informed practice.
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Appendix 1: IADP Governance Structure 
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Report To:         

 
Inverclyde Alliance Board 

 
Date:     
      

 
2 December 2024 

 

 Report By:  
 

Ruth Binks 
Corporate Director Education, 
Communities & Organisational 
Development, Inverclyde Council 

Report No:   

 Contact Officer: Hugh Scott 
Service Manager Community 
Learning & Development, 
Community Safety & Resilience 
and Sport, Inverclyde Council 

Contact 
No:  

01475 715450  

    
 Subject: Inverclyde Community Safety Partnership 2023-24 Activity Update  
   
1.0 PURPOSE  
   
1.1 The purpose of this report is to update the Inverclyde Alliance Board on the progress of the  

Community Safety Partnership (CSP) in Inverclyde with an update on activity in 2023-24 and to 
advise on 2025 as detailed in the action plan. 

 

   
2.0 SUMMARY  
   
2.1 The Community Safety Strategy ‘Keeping Inverclyde Safe Together’ 2023-26 was approved by 

the Alliance Board in June 2023.  
 

   
2.2 An annual report has been produced to provide an update on the key partnership activity during 

2023-24. This is attached as appendix 1. 
 

   
2.3 The Community Safety Partnership has conducted a review of the 2023-24 activity and 

prepared an updated action plan for 2024-25 which is also presented within the annual report. 
 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board: 

 
a. Notes the activity of the Inverclyde Community Safety Partnership through the attached 

annual report, and action plan for 2025. 

 

   
 Ruth Binks 

Corporate Director of Education, Communities and Organisational Development 
 

  



   
4.0 BACKGROUND  
   
4.1 During 2022 a strategic needs assessment was undertaken to identify the community safety 

priorities within Inverclyde for the development of a new partnership strategy.  The new strategy 
was approved by the Alliance Board in June 2023. 

 

   
4.2 The strategy 'Keeping Inverclyde Safe Together' identified four priority outcomes for the 

Partnership during the period 2023/26: 
 

• Priority Outcome 1- There is a reduction in the level of violence and antisocial behaviour 
within our communities; 

• Priority Outcome 2 - There is a reduction in the number of serious accidents at home 
and on our roads; 

• Priority Outcome 3 - Communities in Inverclyde feel safe and are protected, particularly 
those most at risk; and 

• Priority Outcome 4 - Strong and effective joint working arrangements across the 
community planning partnership are developed to promote a holistic approach to 
community safety. 

 
The Community Safety Partnership developed an action plan to deliver these outcomes. 
Improvement actions are aimed at violence reduction, improving fire safety, tackling antisocial 
behaviour, improving road safety, and the promotion of local and national initiatives that focus 
on crime prevention and increasing safety. 

 

   
5.0 COMMUNITY SAFETY PARTNERSHIP ANNUAL REPORT 23-24  
   
5.1 
 

The Community Safety Partnership has produced an annual report, provided in Appendix 1, to 
present some key partnership activity during 2023-24 and set out the proposed partnership 
actions for the period 2024-25. 

 

   
6.0 IMPLICATIONS  
   
6.1 Legal: none at present  
 Finance: none at present  
 Human Resources: none at present  
 Equality and Diversity: none at present  
 Alliance Partnership Plan: The report has particular relevance for Theme 4: A Supportive Place.   
   
7.0 CONSULTATIONS  
   
7.1 None  
   
8.0 LIST OF BACKGROUND PAPERS  
   
8.1 Inverclyde Alliance Board Meeting 19 June 2023 – Agenda Item No.6  
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AGENDA ITEM NO:  12 

 

  
Report To:         

 
Inverclyde Alliance Board 

 
Date:   
      

 
2 December 2024 

 

 Report By:  
 

Ruth Binks  
Corporate Director Education, 
Communities & Organisational 
Development 

Report No:   

 Contact Officer: Molly Coyle 
Service Manager Children & 
Families, Inverclyde Health & 
Social Care Partnership 

Contact No:  715365  

    
 Subject: Inverclyde Violence Against Women and Girls (VAWG) Partnership 

2023-24 Outturn Report 
 

   
1.0 PURPOSE  
   
1.1 The purpose of this report is to update the Inverclyde Alliance Board on the progress of the  

Violence Against Women and Girls (VAWG) in Inverclyde with an update on activity in 2023-24. 
 

   
2.0 SUMMARY  
   
2.1 The VAWG Strategy 2023-26 was approved by the Alliance Board in June 2023.   
   
2.2 An annual report has been produced to provide an update on the key partnership activity during 2023-

24. This is attached as Appendix 1. 
 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board notes the activity of the Inverclyde Violence Against 

Women and Girls Partnership. 
 

   

 Ruth Binks 
Corporate Director Education, Communities & Organisational Development 

 

 
  



 
4.0 BACKGROUND  
   
4.1 The VAWG Strategy 2023-26 was approved by the Alliance Board in June 2023. The accompanying 

delivery action plan was presented to the Board in October 2023, with a subsequent request for the 
partnership group to incorporate monitoring data indicators. The revised plan was ratified by the Board 
in December 2023. 

 

   
4.2 The strategy sets out the partnerships strategic vision to make this local authority area safe for anyone 

who is living, working, visiting, and travelling in Inverclyde. It builds on the nationally recognised best  
practice work that has been happening across Inverclyde since the launch of our first VAWG strategy 
in 2012, and it is accompanied by a robust annual action plan which outlines the steps the VAWG Multi 
Agency Partnership will take to achieve its objectives. The approach will use this strong foundation to 
continue our priority to end VAWG. 

 

   
4.3 The VAWG Strategy mirrors the priorities of the national strategy Equally Safe, to work  

collaboratively with key partners in the public, private and third sectors to prevent and eradicate  
all forms of violence against women and girls. The priorities are: 
• Scottish society embraces equality and mutual respect, and rejects all forms of violence against 

women and girls; 
• women and girls thrive as equal citizens – socially, culturally, economically, and politically; 
• interventions are early and effective, preventing violence and maximising the safety and wellbeing 

of women, children, and young people; 
• men desist from all forms of violence against women and girls, and perpetrators of such violence 

receive a robust and effective response 

 

   
5.0 VAWG PARTNERSHIP ANNUAL OUTTURN REPORT 23-24  
   
5.1 The VAWG Partnership's annual outturn report (Appendix 1) highlights key activities from 2023-24 and 

includes the data indicators requested by the Alliance Board when the revised action plan was 
approved in December 2023. 

 

   
5.2 The activity detailed within this report will be used to inform actions designed to achieve strategic 

priorities both within this current action plan and the development of future strategy. 
 

   
6.0 IMPLICATIONS  
   
6.1 Legal: None at present  
 Finance: None at present  
 Human Resources: None at present  
 Equality and Diversity:  
 Alliance Partnership Plan: The actions contained within this report will contribute to the following 

Partnership Plan outcomes: 
• The report has relevance for Theme 4: A Supportive Place. 

 

   
7.0 CONSULTATIONS  
   
7.1 None  
   
8.0 LIST OF BACKGROUND PAPERS  
   
8.1 Inverclyde Alliance Board Meeting 19 June 2023 – Agenda Item No.6 

Inverclyde Alliance Board Meeting 4 December 2023 – Agenda Item No.6 
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Report To:         

 
Inverclyde Alliance Board 

 
Date:   
      

 
12 December 2024 

 

 Report By:  
 

Kate Rocks, Chief Officer, 
Inverclyde Health and Social Care 
Partnership 

Report No:   

      
 Contact Officer: Scott Bryan, Service Manager, 

Planning and Performance, 
Inverclyde Health and Social Care 
Partnership 

Contact No:    

    
 Subject: Inverclyde HSCP Strategic Outcomes Framework  
   
1.0 PURPOSE  
   
1.1 The purpose of this report is to provide an update to Inverclyde Alliance Board on the development of 

an Outcomes Framework to compliment the new Strategic Partnership Plan, published in May 2024. 
 

   
2.0 SUMMARY  
   
2.1 Following development workshops with each HSCP service area, the development of a new outcomes’ 

framework has been progressed. 
 

2.2 The Outcomes Framework is structured around the four strategic priorities and all identified measures 
are in direct alignment with agreed strategic actions. 

 

2.3 In complying with Public Bodies (Joint Working) (Scotland) Act 2014, work has been undertaken to 
align the Outcomes Framework with the 9 National Health and Wellbeing Outcomes. 

 

2.4 The Outcomes Framework was endorsed by the Integration Joint Board in September 2024.  
   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board: 

 
a. notes the contents of this report and endorse the proposed Outcomes Framework for 

further development and future reporting. 

 

  
 
 
 
 
 
 
 
Kate Rocks 
Chief Officer 
Inverclyde Health and Social Care Partnership 
 

 



 

   
4.0 BACKGROUND  
   
4.1 The Integration Joint Board approved a new Health and Social Care Strategic Partnership Plan in May 

2024. This plan, ‘People and Partnerships, Making a Difference (2024/2027)’ identified four new 
strategic priorities to inform the direction of the HSCP going forward. This new plan succeeded the 
previous plan, ‘Improving Lives (2019/24)’ and retired the 6 Big Actions. 

 

4.2 Due to local capacity concerns during development, it was not possible at the time to produce a 
meaningful Outcomes Framework for the plan.  

 

4.3 Since publication, development has taken place on an outcomes framework that will evidence progress 
and impact of the Strategic Partnership Plan. 

 

4.4 During July and August, workshops were held with each of the operational service areas to identify 
performance and outcome measures against each their identified strategic actions. 

 

4.5 In development of the strategic plan, we agreed a suite of 32 deliverable actions to be progressed over 
the lifetime of the plan. Each strategic action also included a specific desired outcome, that identified 
what success would look like.  

 

4.6 In developing our outcomes framework, we considered the identified ‘desired outcomes’ identified in 
the Strategic Partnership Plan, and identified appropriate measures that would evaluate impact. 

 

4.7 The visual below, demonstrates the rationale of this approach, and highlights how our indicators will 
feed through to our strategic visions: 

 

 

  

 

 
4.8 

 
Over the course of the workshops, a range of measures were identified by service leads and partners. 
The measures identified included a range of existing indicators, or proposed measures with established 
data sources. They also included new measures that will require a level of further development. 

 

   
   
5.0 PROPOSALS   
   
5.1 The Outcomes Framework aims to provide an insight into the implementation of the Strategic 

Partnership Plan by providing a range of indicators that are clearly aligned to the identified strategic 
priorities and actions. 

 

5.2 It was agreed at each workshop the outcomes framework would be ‘live’ and subject to iterative 
development and review. This will help to ensure it continues to meaningfully measure the impact of 
the Strategic Plan.  

 

5.3 Following IJB endorsement, Strategic Services will continue to develop and implement the Outcomes 
Framework, establishing clear reporting mechanisms and timescales. 

 

5.4 To support the implementation of the Strategic Partnership Plan and the Outcomes Framework, we will 
establish a Performance Board, which will be chaired by the Chief Officer of the Health and Social Care 
Partnership. 

 



 

   
6.0 IMPLICATIONS  
   
6.1 Legal: None at present  
 Finance: None at present  
 Human Resources: None at present  
 Equality and Diversity: None at present  
 Alliance Partnership Plan: The priorities identified in the HSCP Strategic Partnership Plan are in close 

alignment with the thematic goals of the Alliance. This outcomes framework will help to evidence how 
the HSCP is progressing towards its own strategic aims and those of the Alliance. 

 

   
7.0 CONSULTATIONS  
   
7.1 The strategic outcomes framework was developed through collaboration with senior HSCP colleagues.  
   
   
8.0 LIST OF BACKGROUND PAPERS  
   
8.1 HSCP Strategic Parentship Plan, Strategic Outcomes framework.  
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Introduction 
In May 2024, Inverclyde Integration Joint Board (IJB) approved the publication of the 
Strategic Partnership Plan, ‘People and Partnerships, Making a Difference’ (2023-27). 
This plan introduced four Strategic Priorities that would support the IJB and the Health 
and Social Care Partnership (HSCP) to achieve it’s vision. This vision is that: 

“Inverclyde is a compassionate community, working together to ensure 
people lie active, healthy and fulfilling lives.” 

The four strategic priorities that will inform our direction over the next three years are: 

o Provide Early Help and Intervention 
o Improve Support for Mental Health, Wellbeing and Recovery 
o Support Inclusive, Safe and Resilient Communities 
o Strengthen Support to Families and Carers 

Each priority is supported by a suite of strategic actions, with each having an identified 
desired outcome, telling us what success for each outcome will look like. 

This document details the Outcomes Framework that has been developed to assess 
and evaluate the impact of the Strategic Partnership Plan. This framework will allow us 
to effectively measure and evaluate the impact of the strategic plan and help us in our 
future service planning.  

We intend for our Outcomes Framework to be a ‘live’ resource to assist us in linking 
what we do (our activities) with what we want to achieve (our outcomes), 

It is anticipated that this framework will inform future performance reports to 
Integration Joint Board, Strategic Planning Group, Senior Management Team and other 
relevant governance groups and will be the key framework for future Annual 
Performance Reports. 

 

Background and Method 
In developing the plan, we worked with colleagues in the HSCP and with partners to 
identify a set of key deliverables and measurable actions against each of the four 
strategic priorities. In total, 32 Strategic Actions were identified 

In constructing these actions, we also identified the desired outcome for each. 
Identifying the desired outcome, allowed us to better understand what success would 
look like for each action and support us in identifying appropriate performance and 
outcome measures to assess impact. 



3 
 

Collaboration with our colleagues is key in building a successful Outcomes Framework. 
In developing the framework Strategic Services delivered three development sessions. 
Sessions were delivered in an external venue, away from the office, allowing for the 
delivery of a focussed workshop style environment. The development sessions were 
attended by each Head of Service, Service Managers and Team Leads who will have 
responsibility for strategic actions.   

The session was supported by members of the Performance and Information Team who 
could advise on data availability and performance reporting methods. 

The development sessions were held as follows.  

1) Health, Community Care and Homelessness – Thursday 25th July 2024. 
2) Children, Families and Justice Social work – Wednesday 31st July 2024. 
3) Mental Health and Addictions – Thursday 1st August 2024. 

Development Approach 
In developing the Strategic Partnership Plan (2024-2027), we agreed a suite of key 
strategic actions for delivery. Each Strategic Action identified a ‘Desired Outcome’, that 
highlighted what success for each action would look like. 

Throughout the workshops, conversations prioritised the identification of Outcome 
Measures, those that would best evidence impact and measure success against each 
desired outcome. 

The visual demonstrates how the collection of the identified outcome indicators will 
feed into each strategic priority, and ultimately support the Partnership’s Strategic 
Vision: 
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Next Steps 
Going forward, the Partnership will establish a ‘Performance Board’ to oversee the 
implementation of the Outcomes Framework. 

It is anticipated that this will be a ‘live’ framework and will be subject to iterative 
processes as we continually seek to refine and improve how we effectively measure our 
performance and report on outcomes.  

Following Integration Joint Board and Senior Management endorsement, Strategic 
Services will begin sourcing information for the measures identified and establish a 
performance reporting framework. 

  



 

Classifica�on : Official 

Outcomes Framework 
The tables below show, for each strategic priority, the identified strategic actions, the desired outcomes, the proposed outcome 
measures and the alignment to the nine National Health and Wellbeing Outcomes.  The full list of the National Health and Wellbeing 
Indicators can be found at appendix A. 

Provide Early Help and Intervention 

No. Strategic Actions Desired Outcome 
Outcome Measure(s) Health and 

Wellbeing 
Outcomes 

1.1 We will develop our earlier 
intervention approaches, with 
partners, which build on the strengths 
of families to give their children the 
best start in life and to provide the 
right support to families who need it, 
at the right time. 

Families and children are supported earlier 
and effectively to achieve positive 
outcomes  

a) Reduction in volume of children 
requiring statutory involvement 

b) Number of Families successfully 
completing early help programme 

1, 4 

1.2 We will deliver to people and 
stakeholders a series of workshops 
that promote self-help and recovery 
for people who experience mental 
health and wellbeing concerns. 

People are aware of what to do to support 
their own mental health and wellbeing and 
of those around them. 

Percentage of people who report feeling 
more informed about Mental Health 
concerns and resources (post outreach 
session surveys) 

1,2 

1.3 We will streamline the HSCPs ‘front 
door’ pathways, supporting people to 
get to the service they need as soon 
as possible. 

Local people are supported to access the 
services that are right for them. 

a) Percentage of People supported to 
the right service in line with their 
priority need. 

b) Reduction in percentage of repeat 
referrals for adults and children who 
are at risk of harm. 

3, 9 
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Provide Early Help and Intervention 

No. Strategic Actions Desired Outcome 
Outcome Measure(s) Health and 

Wellbeing 
Outcomes 

1.4 We will ensure people with complex 
health conditions or disabilities are 
supported proactively to ensure they 
remain independent and maintain 
good health. 

People are provided with the right timely 
support and live independently in their own 
community.  

a) Number and percentage of service 
users fully independent post-
reablement intervention. 

b) Number/Percentage of service 
users in receipt of a reduced 
support post-reablement. 

c) Number/percentage of hospital 
admissions avoided from point of 
referral 

d) Increase in percentage of individual 
outcomes met. 

e) Increase in the number of 
completed Future Care Plans. 

1, 4 

1.5 We will develop with our partners an 
outreach strategy for those 
experiencing harm from alcohol and 
drug use improving pathways for 
treatment. 

We will continue to improve accessibility 
and pathways to treatment for people 
experiencing harm from alcohol and drug 
use. 

a) Increase in number of referrals that 
meet the threshold for Universal 
Supports by the Community Mental 
Health Team and Alcohol and Drug 
Recovery Service. 

b) Increase in the number of people 
that appropriately require a referral 
to Community Mental Health Team 
and Alcohol and Drug Recovery 
Service  

1, 4, 7 

1.6 We will review our local 
commissioning arrangements to 
ensure there is an appropriate 
breadth of available local support for 

There is a range of available support options 
for people experiencing harm from alcohol 
and drug use in their recovery. 

ACTIVITY ONLY 3, 5, 9 
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Provide Early Help and Intervention 

No. Strategic Actions Desired Outcome 
Outcome Measure(s) Health and 

Wellbeing 
Outcomes 

those experiencing harm from alcohol 
and drugs.  

1.7 Work with partners to deliver early 
intervention approaches which help 
divert people away from involvement 
in offending. 

People are supported to move away from 
offending at the earliest opportunity.  

Increase in the number of people 
completing Diversion activity who avoid 
further repeat offending. 

3, 4, 7 

1.8 We will undertake a future needs 
assessment to ensure that we able to 
provide a range of housing supports 
that reduces homelessness.  

More people in Inverclyde are supported to 
avoid homelessness. 

Increase in the number of 
homelessness cases prevented 

4, 5 
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Improve Support for Mental Health, Wellbeing and Recovery 

No. Strategic Actions Desired Outcome 
Outcome Measure(s) Health and 

Wellbeing 
Outcomes 

2.1 We will improve access to mental 
health and emotional wellbeing 
services for children, young people, 
and their families. 

Children and young people get the right 
support at the right time and right place.  

a) Reduction in inappropriate referrals 
to Child and Adolescent Mental 
Health Services (aim to reduce) 

b) Increase in the number of children 
and young people who report their 
mental health has improved with 
the right support at the right time 
(source/method needed) 

3, 4 

2.2 We will work with partners to 
improve access to mental health 
and wellbeing support. 

People will receive timely support from the 
most appropriate service. 

ACTIVITY ONLY 3, 4, 9 

2.3 We will support our people to self-
manage the impact that mental ill 
health has on their life.  

People will be able to self-manage their 
mental ill health. 

a) Increase in the number of people 
completing Computerised Cognitive 
Behavioural Therapy 

b) Decrease the number of people who 
re-refer to service 

c) Decrease in the number of people 
that do not complete Primary Care 
Mental Health Team intervention 

1, 4 

2.4 We will implement new person 
centred and rights-based processes 
to support people in receipt of 
mental health care plans  

People with complex mental health 
conditions are fully involved in the design 
and delivery of their own care plans. 

Increase the number of people 
completing a 'Wellness Recovery 
Action Plan' (WRAP) 

3, 4, 5 

2.5 We will develop processes for 
capturing information about the 
outcomes of people living with 
mental illness and their unpaid 
carers.  

We will aggregate our outcome data to 
support the development of services that 
improve service user outcomes.  

Increase in the use of wellbeing tools. 
(Data only) 

3, 6 
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Improve Support for Mental Health, Wellbeing and Recovery 

No. Strategic Actions Desired Outcome 
Outcome Measure(s) Health and 

Wellbeing 
Outcomes 

2.6 We will deliver tiered suicide 
prevention training across the HSCP 
and partners, through local delivery 
of the Creating Hope Together 
Strategy. 

Our workforce and partners are more 
informed when supporting those at risk of 
suicide. 

a) Increase in the number of staff 
completing suicide prevention 
courses. 

b) Increase in the number of staff 
reporting greater awareness of 
suicide prevention approaches in 
post-training follow-up. 

7, 8 

2.7 We will deliver a test of change to 
improve the interface between 
Alcohol and Drugs Recovery 
Services (ADRS) and emergency 
mental health services. 

People with urgent care needs relating to 
mental health and substance use have 
improved support with the right care at the 
right time. 

a) Reduce the number of people 
referred to Mental Health inpatient 
Services 

 

3, 7, 8 

2.8 We will work with partners to review 
and improve our pathways to 
residential rehabilitation, for those 
experiencing harm from alcohol and 
drug use. 

People who need residential rehabilitation 
for treatment for alcohol and drug use have 
timeous access to this service. 

a) Increase in number of people 
completing Residential Rehab  

b) Reduction in number of people 
completing residential rehabilitation 
who do not return to service within 
six-months. 

8, 9 

2.9 We will support the mental health 
and wellbeing of those experiencing 
homelessness by improving access 
to third sector services. 

People experiencing homelessness have 
access to effective mental health and 
wellbeing supports. 

a) Decrease in the number of service 
users presenting back to 
Homelessness reporting issues with 
MHWB 

b) Increase in the number of service 
users satisfied with outcome of 
referral (Outcome STAR) 

3, 5, 7, 9 
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Support Inclusive, Safe and Resilient Communities 

No. Strategic Actions Desired Outcome 
Outcome Measure(s) Health and 

Wellbeing 
Outcomes 

3.1 We will ensure more children and 
young people who are looked after 
away from home are able to remain in 
Inverclyde 

Children are cared for and supported in 
their local communities  

Increase in the percentage of Children 
looked after in a community setting 
who remain in Inverclyde. 

3, 4, 7 

3.2 We will work with partners to 
challenge stigma within services and 
communities across Inverclyde. 

People are kinder to each other, and the 
harmful impact of stigma is reduced. 

ACTIVITY ONLY 3, 5, 7 

3.3 We will deliver awareness sessions 
across Inverclyde communities that 
promotes self-management and self-
care.  

People feel more knowledgeable and 
confident, in improving their health and no 
how to access the right services. 

Measure to be confirmed 1, 3, 4 

3.4 We will create public content and 
campaigns across a range of different 
platforms (both face to face and 
online) across the partnership to 
improve awareness of supports 
available within our community.   

People have greater access to information 
on health and wellbeing services and are 
more informed on available supports. 

Increase in the number of self-referrals 
to community/third sector services  

1 

3.5 We will work in partnership with 
people with lived and living 
experience of harmful alcohol and 
drug, to ensure they are involved in 
future service development. 

The views of people with lived or lived 
experience of alcohol and drug harms are 
valued and used to inform improvements in 
local services. 

ACTIVITY ONLY 3, 9 

3.6 We will support more people 
completing unpaid work to benefit the 
local area as part of their community 
sentences. 

Our community will recognise the benefit of 
unpaid work in improving their local 
environment. 

a) Number of people/groups who 
report positively for the work 
received from Unpaid Work Orders. 
(data only). 

b) Number of requests for unpaid work 
from the community (data only) 

4, 9 
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3.7 We will ensure our communities have 
improved opportunities in sustainable 
employment, education, or 
volunteering opportunities.  

We have improved opportunities for people 
to access meaningful education, 
employment of volunteering opportunities. 

a) Amount of income maximised for 
service users 

b) Reduction in in-work poverty 
through Income Maximisation (data 
only) 

c) Increase number of referrals to 
income maximisation services 

d) Increase in number of people 
known to HSCP referred into CLD 
employability programmes. 

5 
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Strengthen Support to Families and Carers 

No. Strategic Actions Desired Outcome 
Outcome Measure(s) Health and 

Wellbeing 
Outcomes 

4.1 We will, in partnership, develop whole 
family models of support to 
strengthen family capacity and 
provide early help/support.  

More families accessing community-based 
early help and support services. 

ACTIVITY ONLY 1, 4, 6 

4.2 We will develop ways of working that 
build and support the capacity of 
families. 

We have supported families to increase 
their confidence in their caring role.  

a) Reduce the average time on Child 
Protection Register  

b) Reduction in the average time under 
Looked After Legislation 

c) Number of children subject to 
compulsory measures of 
supervision whose orders are 
terminated within 12 months (data 
only). 

1, 4, 6 

4.3 We will ensure people’s plans include 
the view of families and carers.  

Families and carers feel more involved in 
the decision making and planning for the 
cared for.  

a) Percentage of service users / 
families / carers satisfied with their 
involvement in the discussions / 
design (Data only). 

b) Number of children's views 
captured in the child’s plan (data 
only). 

3, 6 

4.4 We will consult and develop our 
Inverclyde Carers Strategy for adults 
and young carers 

There is wider awareness of the supports 
available to carers including respite and 
short breaks. 

ACTIVITY ONLY 5, 6 

4.5 We will ensure all families and people 
who provide care and support to a 
loved one will have access to a carers 
assessment. 

Families and carers who undertake the 
caring task will be offered a carers 
assessment. 

a) Number of new Adult Carer Support 
Plans Completed (data only) 

5, 6 
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Strengthen Support to Families and Carers 

No. Strategic Actions Desired Outcome 
Outcome Measure(s) Health and 

Wellbeing 
Outcomes 

b) Number/Percentage of service 
users / families who declined 
support and reason (data only) 

4.6 We will ensure our staff are confident 
in the principles and practice of self-
directed support, to maximise choice 
and control for people and unpaid 
carers. 

More people access self-directed support 
options following positive and supportive 
conversations with our workforce. 

a) Increase in SDS options 1 - Direct 
Payments and 2 - Directing the 
Individual Resource. 

b) Increase in percentage staff who 
report feeling more confident in 
discussing the range of SDS Options 
with Service Users (data only) 

8, 9 

4.7 We will support families to help avoid 
homelessness.  

People who must leave their family home 
will be supported in finding another tenancy 
option. 
People will be provided access to mediation 
that provides a range of options that 
supports their wellbeing 

a) Prevent the number of people who 
at risk of homelessness, through the 
provision of mediation. (data only) 

b) Increase in the number of people 
who, subject to mediation and are 
unable to remain at home are 
provided alternative 
accommodation (data only) 

c) Increase in the number of people 
who, subject to mediation and can 
remain at home. (data only) 

4, 5, 7 

4.8 We will work with partner agencies to 
ensure families of people involved 
with offending are effectively 
supported. 

Families of people involved with offending 
experience improved support. 

ACTIVITY ONLY 4, 5, 6 



 

Classifica�on : Official 

Appendix A 

National Health and Wellbeing Outcomes  
1. People are able to look after and improve their own health and wellbeing and 

live in good health for longer. 

2. People, including those with disabilities or long-term conditions or who are frail 
are able to live, as far as reasonably practicable, independently and at home or 
in a homely setting in their community.  

3. People who use health and social care services have positive experiences of 
those services, and have their dignity respected. 

4. Health and social care services are centred on helping to maintain or improve the quality 
of life of people who use those services. 

5. Health and social care services contribute to reducing health inequalities. 

6. People who provide unpaid care are supported to look after their own health and 
wellbeing, including support to reduce any negative impact of their caring role on their own 
health and wellbeing. 

7. People using health and social care services are safe from harm. 

8. People who work in health and social care services feel engaged with the work they do 
and are supported to continuously improve the information, support, care and treatment 
they provide. 

9. Resources are used effectively and efficiently in the provision of health and social care 
services. 

 



AGENDA ITEM NO: 14 

Report To: Inverclyde Alliance Board Date:  12 December 2024 

Report By: Director Environment & 
Regeneration, Inverclyde Council 

Report No: 

Contact Officer: Neale McIlvanney  
Head of Service - Regeneration, 
Planning & Public Protection, 
Inverclyde Council 

Contact No: 

Subject: Town Centre Action Plans 

1.0 PURPOSE 

1.1 This report updates Alliance Board members on the approval by Inverclyde Council’s Environment & 
Regeneration Committee of Town Centre Action Plans for Gourock, Greenock and Port Glasgow.  

2.0 SUMMARY 

2.1 

2.2 

2.3 

In October 2024, Inverclyde Council’s Environment and Regeneration Committee approved Town 
Centre Action Plans for Gourock, Greenock and Port Glasgow.  

Following broad consultation and engagement, each plan identified 12 actions and they are prioritised 
in order to be delivered over a 10-year period and by a range of stakeholders who have town centre 
interests by capitalising on funding sources as and when opportunities arise.  

While the Plans set out a collective ambition for the town centres, which will provide a strong strategic 
platform for future funding bids and shaping other strategic policies (notably the emerging Local 
Development plan), the priorities in the Plans are not funded or currently attributed to existing funding 
sources. 

3.0 RECOMMENDATIONS 

3.1 It is recommended that the Alliance Board note the update provided in this paper. 

Stuart Jamieson 
Director Environment & Regeneration, Inverclyde Council 



 

 
 
 
 
 

4.0 BACKGROUND  
   
4.1 
 
 
4.2 
 
 
 
 
4.3 
 
 
4.4 
 
 
 
 

The 3 Town Centre Action Plans focus on Greenock, Gourock and Port Glasgow as these are 
Inverclyde’s designated ‘Town Centres’ within the Local Development Plan. 
 
It was considered that there was a need for Town Centre Action Plans as previous documents which 
covered the town centres, arising from Charrettes, were reaching a decade old and it is important to 
have an understanding of the health of the town centre and this wishes of the local community when 
progressing any development within the town centre and when pursuing grant funding.  
 
Shared Prosperity Funding gave an opportunity to fund the procurement of a consultant to produce the 
documents.  
 
Work commenced late 2023 on desk top surveys of the town centres and policy reviews, followed by 
‘Town Centre Walkabouts’ spring 2024 with each of the Town Centre Regeneration Forums. Wider 
consultation was then carried out with drop in events in each of the Town Centres and online 
consultation and questionnaire information in early summer 2024. 

 

4.5 
 
 
4.6 
 
 
 
4.7 
 
 
 
4.8 

Each of the Town Centre Action Plans recognises the unique history, role and function, and future 
opportunities that the town centres play within the network of centres of Inverclyde.  
 
The overall purpose of the plans is to provide clear Town Centre Action Plans which focus future 
interventions and prioritise actions within specific and deliverable Town Centre projects that will support 
growth and investment in Town Centres. 
 
The purpose of the Town Centre Action Plans is not an investment programme of work for the Council 
to deliver. Instead, this is a document that can by a range of stakeholders to inform town centre 
spending opportunities which may be forthcoming. 
 
The Action Plan has several aims: 

- To provide an analysis of the town centre’s place making opportunities with a summary of its 
strategic, economic, and social context.  

- To review and consolidate the aims and objectives of various plans that have been created for 
the town centres over the years 

- To set out an agenda for growth and reinvestment in accordance with Town Centre First 
principles and building on each town centre’s key strengths, priorities, and special qualities of 
place. 

- To explore the potential planning, development, and investment activity that can support town 
centre regeneration and growth over the next decade. 
To communicate an ambitious vision of how the town will develop and grow through a range 
of Priority, Early and Medium Term Actions. 

 

   
4.9 The table in appendix 1 gives a summary of the vision and proposed projects for each town centre. 

 
 

4.10 
 
 
 
 
 
 
 
 

The plans put forward are aspirational, but they need to also be pragmatic. External funding would be 
required for the Council or other with town centre interest to deliver the action plan aims. At present 
the external funding landscape at is complex and challenging with both UK and Scottish Government 
reviewing funds such as Place Based Funding, Regeneration Capital Grant Funds and the future of 
EU replacement funds such as UK Shared Prosperity. This means that any other external funding 
opportunities become more competitive with a wider pool of interested parties. The Action Plans set 
our 12 prioritise actions which, subject to future funding opportunities could be progressed over a ten-
year period.  
 

 



4.11 

4.12 

In addition, the Action Plan is set in a wider policy context. It provides evidence of quality engagement 
and sets out the community intentions for their town centre. As well as being used in the bidding process 
for future funding bids, the Action Plans will be used for the Local Development Plan, Economic Growth 
Plan and can be used for future Council policy documents or community plans such as Place Plans.  

The Plans are being finalised at time of writing and will be published online, once final production and 
proofing is complete. 

5.0 IMPLICATIONS 

5.1 Legal: No legal implications arising directly from this report. 
Finance: No finance implications arising directly from this report. 
Human Resources: No human resources implications arising directly from this report. 
Equality and Diversity: All output from the Board will be subject to equalities screening and assessment, 
where appropriate. 
Alliance Partnership Plan: The actions contained within this report will contribute to the following 
Partnership Plan outcomes: 

• Healthy People and Places
• A Supportive Place
• A Thriving Place

6.0 CONSULTATIONS 

6.1 The Action Plans were subject to a range of consultation process, particularly through the Town Centre 
Regeneration forums. These were used to engage and obtain input from stakeholders and updates 
were provided through the process of preparation. In addition, exhibitions were held in the towns over 
summer 2024, walkarounds of the three towns took place with any interested party and online methods 
of engaging were set up. The consultation was supported through social media channels. 

7.0 LIST OF BACKGROUND PAPERS 

7.1 None  



  Town Centre Action Plan Summary Table 

Town Vision Priority Actions Early Actions Medium Term 
Actions 

Greenock Build on 
Greenock’s 
strengths and 
create  
a ‘whole town’ 
place appeal 
that will  
ensure 
Greenock’s 
continued role 
as  
strategic 
centre with an 
appealing 
retail,  
cultural, 
leisure and 
educational 
offer.  
Promote 
Greenock’s 
connections to  
Glasgow, its 
quality-of-life 
and 20-minute  
neighbourhood 
attributes, 
creating a  
vibrant 
successful 
town centre. 

1. Waterfront to Town
Centre Connections
and Wayfinding

5. Town Centre
Play

10. Public Realm
Enhancements

2. Town Centre Deep
Clean

6. Town Centre
Accessibility

11. Improving Built
Environment &
Heritage Trail

3. Shopfront scheme 7.Town Centre
Dressing,
Signage &
Public Arts

12. Well Park
Enhancement

4. Town Centre
Masterplan &
Development Briefs

8. Town Website

9. Fire Museum –
Library Square

Port 
Glasgow 

Build on Port 
Glasgow’s 
strengths  
and create a 
‘whole town’ 
place  
appeal that 
promotes Port  
Glasgow’s 
coastal 
location and its 
connections to 
Glasgow and 
the west  
coast, and its 
quality-of-life  

1. Port Glasgow Town
Hall Upgrades

5. Coronation Park
Enhancements

10. New Parish
Church Town
Square

2. Town Centre Deep
Clean

6. Public Art and
Heritage Trail

11. New Health
Centre and
Town Hall Hub

3. Public Realm
Enhancements

7. Improve
Pedestrian
Connections

12. Mirren Shore
Redevelopment

4. Shopfronts Scheme 8. Town Centre
Accessibility

APPENDIX 1



attributes, to 
offer a 
successful,  
vibrant town 
offer 

9. Development
Brief and
Building
Refurbishment
Grant
Programme

Gourock Build on 
Gourock’s 
strengths and 
create a  
‘destination 
town’ appeal 
that promotes  
Gourock’s 
coastal 
location and 
marine  
based leisure, 
its connections 
to Glasgow  
and the west 
coast, and its 
quality-of-life  
attributes, to 
offer a 
successful, 
vibrant  
town offer. 

1. Shopfronts & Town
Dressing

7. Town Centre
Play

10. Darroch Park
Upgrade

2. Develop Briefs for
Vacant and Derelict
Buildings

8. Gourock
Heritage Trail

11. Kempock Street
Pavement
Widening

3. Upgrade Gourock
Lido Experience

9. Town Centre
Key Spaces

12.Marine Facilities

4. Waverley Paddle
Steamer Gourock
Stop – Investigative
Study

5. Safer Streets,
Street Furniture &
Signage

6. Town Centre Deep
Clean



 

 

 
 

 
 
 
 
 
AGENDA ITEM NO:  15 

 

  
Report To:         

 
Inverclyde Alliance Board 

 
Date:   
      

 
12 December 2024 

 

 Report By:  
 

Director Environment & 
Regeneration, Inverclyde Council 

Report No:   

      
 Contact Officer: Neale McIlvanney 

Head of Service - Regeneration, 
Planning & Public Protection, 
Inverclyde Council 

Contact No:    

    
 Subject: Tree Management and Planting Strategy  
   
   
1.0 PURPOSE  
   
1.1 This report updates Alliance Board members on the approval by Inverclyde Council’s Environment & 

Regeneration Committee of a Tree Management and Planting Strategy.  
 

   
2.0 SUMMARY  
   
2.1 In October 2024, Inverclyde Council’s Environment and Regeneration Committee approved a Tree 

Management and Planting Strategy. This provides an overview of operational practice to support the 
management of trees within Inverclyde, particularly urban public spaces, and provides a strategy for 
tree planting. This update is provided to the Alliance Board reflecting that it has been a standing action 
to update the Alliance Board of progress in developing a tree planting strategy.   

 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board note the update provided in this paper. 

 
 
 
 
 
 
 
 
 
 
Stuart Jamieson 
Director Environment & Regeneration, Inverclyde Council 

 

  



 

4.0 BACKGROUND  
   
4.1 
 
 
 
4.2 
 
 
 
 
4.3 
 
 
 
4.4 

Inverclyde Council hold a large area of land which contain a mix of woodland, small forest areas and 
individual or copses. Many of these trees are long established or have naturalised and grown unaided, 
a large proportion of these trees are not native to Scotland and tend to be more prone to disease.  
 
Inverclyde Council have signed a Concordat agreement with Clyde Climate Forest to participate in the 
planting of 18 million trees across the Glasgow City Region by 2031. Our work is also underpinned by 
The Scottish Forestry Strategy (2019-2029). It is acknowledged by Clyde Climate Forest that to meet 
this target on a regional basis would take a sustained level of resources over time. 
 
Trees are acknowledged to provide many positive benefits such as visual enhancement of the 
environment, surface water management during heavy rainfall, trees also contribute to carbon storage 
and encourage wildlife habitat and enriched biodiversity. 
 
The importance of woodlands, and in particular woodland which are in close proximity to communities 
has increased in recent years largely in recognition of associated health and educational benefits. 
Woodlands and naturalised areas contribute to wellbeing and biodiversity amenity. 
 

 

   
4.5 
 
 
 
4.6 
 
 
 
 
 
 
 
 
 
 
 
4.7 
 
 
 
 
 
4.8 
 
 
 
 
4.9 

The aim of this strategy is to ensure that Inverclyde’s trees, woods forests and naturalised hedgerows 
and meadows contribute to improving both the natural and social environment and that they enhance 
the enjoyment of our outdoor areas for our residents and visitors alike.  
 
To this end the Tree Planting Strategy provides policy and operational context covering: 
  

- Woodland Expansion 
- Heritage 
- Control and management 
- Community and Partner engagement 
- Urban Trees 
- Habitat development and Connectivity 
- Climate Change  
- Placemaking 
- Access  

 
The tree strategy is directly linked to the availability of financial resources, for example annually the 
Service aim to plant 1000 trees within existing budget resources. In 2023/24 the service managed to 
plant 1,727 trees.  The addition of funding from the Nature Restoration Fund increased on this by a 
further 10,762 trees which included 10,627 trees within Coves Nature Reserve, which was the recipient 
of a CoSLA award for excellence. 
 
In approving the Strategy, a £30k allocation was made to support tree planting through the Shared 
Prosperity fund, which is intended to be delivered by March 2025. Further funding and partnership 
opportunities will be explored to enable the service to build on this success and proposed larger scale 
projects reported to the relevant Council Committee. 
 
The Tree Management and Planting Strategy can be viewed here. 

 

   
5.0 PROPOSALS   
   
5.1 That the Inverclyde Alliance Board notes the update provided in this paper.  
   
6.0 IMPLICATIONS  
   
6.1 Legal: No legal implications arising directly from this report.   
 Finance: No finance implications arising directly from this report.   
 Human Resources: No human resources implications arising directly from this report.  

https://www.inverclyde.gov.uk/meetings/documents/18642/10%20-%20Tree%20Planting%20Strategy%20Committee.pdf


 

 Equality and Diversity: All output from the Board will be subject to equalities screening and assessment, 
where appropriate. 

 

 Alliance Partnership Plan: The actions contained within this report will contribute to the following 
Partnership Plan outcomes: 

• Healthy People and Places 
• A Supportive Place 
• A Thriving Place 

 

   
7.0 CONSULTATIONS  
   
7.1 The Strategy is an Inverclyde service delivery plan, however, will include engagement with partners as 

appropriate. The service welcomes opportunities to work in partnership with other agencies and 
communities to maximise the potential to deliver positive benefit through the strategy. 

 

   
8.0 LIST OF BACKGROUND PAPERS  
   
8.1 None   
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