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Inverclyde Alliance

PLEASE NOTE VENUE OF MEETING
INVERCLYDE ALLIANCE BOARD

MONDAY 2 DECEMBER 2024- 1PM

RIVER CLYDE HOMES, CLYDE VIEW, 22 POTTERY STREET, GREENOCK PA15 2UZ

Please note that this will be an in person meeting only.

BUSINESS
1. Apologies for Absence
2. Minute of Previous Meeting

3. Matters Arising
4. Inverclyde Alliance Board Action Tracker
5. Partner Presentation by Mike Holcombe — Clyde Murshiel

6. Inverclyde Partnership Plan Biannual Progress Report April 2024
to September 2024
Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council

7. Partnership Development and Arrangements
Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council

8. Partner updates on 2025 events and significant activities

9. Inverclyde Alliance Draft Annual Report 2023-2024
Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council

10. Inverclyde Alcohol and Drug Partnership Strategy 2024-2029
Report by Maxine Ward, Head of Service, Mental Health, Addictions and
Homelessness, Inverclyde Health & Social Care Partnership

11. Inverclyde Community Safety Partnership 2023-24 Activity Update
Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council

12. Inverclyde Violence Against Women and Girls (VAWG) Partnership
2023-24 Outturn Report
Report by Ruth Binks, Corporate Director Education, Communities &
Organisational Development, Inverclyde Council

13. Inverclyde HSCP Strategic Outcomes Framework

Report by Kate Rocks, Chief Officer, Inverclyde Health & Social Care
Partnership
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14.

15.

16.

17.

Town Centre Action Plans (copy attached)
Report by Director Environment & Regeneration, Inverclyde Council

Tree Management and Planting Strategy (copy attached)
Report by Director Environment & Regeneration, Inverclyde Council

Town Board Update
Verbal Update by Nealle Mcllvanney Head of Service - Regeneration,
Planning & Public Protection, Inverclyde Council

Programme of Alliance Board Meetings 2025 (copy to follow)
Report by Head of Legal, Democratic, Digital & Customer Services

Enquiries to — Lindsay Carrick — 01475 712114
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