
 

 

 
 
 
AGENDA ITEM NO:  11 

 

  
Report To:         

 
Inverclyde Alliance Board 

 
Date:     
      

 
2 December 2024 

 

 Report By:  
 

Ruth Binks 
Corporate Director Education, 
Communities & Organisational 
Development, Inverclyde Council 

Report No:   

 Contact Officer: Hugh Scott 
Service Manager Community 
Learning & Development, 
Community Safety & Resilience 
and Sport, Inverclyde Council 

Contact 
No:  

01475 715450  

    
 Subject: Inverclyde Community Safety Partnership 2023-24 Activity Update  
   
1.0 PURPOSE  
   
1.1 The purpose of this report is to update the Inverclyde Alliance Board on the progress of the  

Community Safety Partnership (CSP) in Inverclyde with an update on activity in 2023-24 and to 
advise on 2025 as detailed in the action plan. 

 

   
2.0 SUMMARY  
   
2.1 The Community Safety Strategy ‘Keeping Inverclyde Safe Together’ 2023-26 was approved by 

the Alliance Board in June 2023.  
 

   
2.2 An annual report has been produced to provide an update on the key partnership activity during 

2023-24. This is attached as appendix 1. 
 

   
2.3 The Community Safety Partnership has conducted a review of the 2023-24 activity and 

prepared an updated action plan for 2024-25 which is also presented within the annual report. 
 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board: 

 
a. Notes the activity of the Inverclyde Community Safety Partnership through the attached 

annual report, and action plan for 2025. 

 

   
 Ruth Binks 

Corporate Director of Education, Communities and Organisational Development 
 

  



   
4.0 BACKGROUND  
   
4.1 During 2022 a strategic needs assessment was undertaken to identify the community safety 

priorities within Inverclyde for the development of a new partnership strategy.  The new strategy 
was approved by the Alliance Board in June 2023. 

 

   
4.2 The strategy 'Keeping Inverclyde Safe Together' identified four priority outcomes for the 

Partnership during the period 2023/26: 
 

• Priority Outcome 1- There is a reduction in the level of violence and antisocial behaviour 
within our communities; 

• Priority Outcome 2 - There is a reduction in the number of serious accidents at home 
and on our roads; 

• Priority Outcome 3 - Communities in Inverclyde feel safe and are protected, particularly 
those most at risk; and 

• Priority Outcome 4 - Strong and effective joint working arrangements across the 
community planning partnership are developed to promote a holistic approach to 
community safety. 

 
The Community Safety Partnership developed an action plan to deliver these outcomes. 
Improvement actions are aimed at violence reduction, improving fire safety, tackling antisocial 
behaviour, improving road safety, and the promotion of local and national initiatives that focus 
on crime prevention and increasing safety. 

 

   
5.0 COMMUNITY SAFETY PARTNERSHIP ANNUAL REPORT 23-24  
   
5.1 
 

The Community Safety Partnership has produced an annual report, provided in Appendix 1, to 
present some key partnership activity during 2023-24 and set out the proposed partnership 
actions for the period 2024-25. 

 

   
6.0 IMPLICATIONS  
   
6.1 Legal: none at present  
 Finance: none at present  
 Human Resources: none at present  
 Equality and Diversity: none at present  
 Alliance Partnership Plan: The report has particular relevance for Theme 4: A Supportive Place.   
   
7.0 CONSULTATIONS  
   
7.1 None  
   
8.0 LIST OF BACKGROUND PAPERS  
   
8.1 Inverclyde Alliance Board Meeting 19 June 2023 – Agenda Item No.6  
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