
 

 
 

 
 
 
 
 
AGENDA ITEM NO:  7 

 

  
Report To:         

 
Inverclyde Alliance Board 

 
Date:     
      

 
2 December 
2024 

 

 Report By:  
 

Ruth Binks, Corporate Director, 
Education, Communities & Organisational 
Development, Inverclyde Council 
 

Report 

 

  

 Contact Officer: Morna Rae, Head of Organisational,  
Development, Policy & Communications,  
Inverclyde Council  

Contact 
No:  

  

    
 Subject: Partnership Development and Arrangements  
   
   
1.0 PURPOSE  
   
1.1 The purpose of this report is to provide the Alliance Board with information on plans to further 

develop Inverclyde Alliance and its meeting and reporting arrangements.  
 

   
2.0 SUMMARY  
   
2.1 Over recent years various approaches have been taken to continue to develop the Inverclyde 

Alliance partnership and improve delivery and reporting arrangements. 
 

   
2.2 To build on these a number of proposals have been devised in relation to the Alliance meetings 

and reporting arrangements.  
 

   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Alliance Board agrees the plans and partners discuss any additional 

action required. 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ruth Binks 
Corporate Director Education, Communities & Organisational Development 

 

  



4.0 BACKGROUND  
   
4.1 Over recent years various approaches have been taken to continue to develop the Inverclyde 

Alliance partnership and improve delivery and reporting arrangements. These have included:  
• A collaborative approach was taken in developing the Partnership Plan, 
• The Chair has met with Alliance partners to discuss their work, partnership working and 

future opportunities, 
• Meetings have been hosted by various partners along with site visits,  
• New delivery groups have been established aligned to the new Partnership Plan priorities, 

and 
• New formats have been adopted for thematic action plans and reporting on progress to the 

Alliance.  

 

4.2 To build on this it is proposed that: 
 

• Formats for the thematic action plans and progress reports continue to be refined in line with 
feedback from the delivery groups and Alliance Board, 

• Meeting agendas will be reviewed to achieve a balance between fulfilling national scrutiny 
and reporting requirements and opportunities for partner discussion, 

• The format of the agendas and minutes will be considered to more clearly set out the relevant 
partnership outcomes for each item, and 

A forward planner for the year will be shared with an invite to partners to suggest future reports and 
presentations, external contributions and meeting venues and site visits. 

 

   
4.3 At the Alliance meeting of 7 October 2024 updates were provided in relation to the newly formed 

Economy, Place and Tackling Inequalities to Improve People’s Lives thematic groups. It was noted 
that action plans had been drafted and would be shared with the Alliance. These are now available 
at Appendices 1-3. As outlined above officers will continue to develop these plans with the groups. 
In recognition of the level of detail within them and that Alliance needs to undertake a strategic role 
it is proposed that future progress reports to the Alliance are supported by presentations by lead 
officers which will set out: 
1. Key areas of progress over the past six months/impact/case studies 
2. Areas of challenge and opportunities 
3. Future plans 
This presentation approach will be undertaken elsewhere on the agenda for the Thriving 
Communities, Safe and Supported Communities, and Children’s Services thematic groups. 
Presentations on the progress of the appended plans will be shared with the Alliance meeting. This 
approach will assist with the identification of key issues for partnership discussion and reduce the 
amount of time for officers spent writing reports allowing greater focus on delivery.  

 

   
5.0 IMPLICATIONS  
   
 Legal: None  
 Finance: None  
 Human Resources: None  
 Equality and Diversity: None  
 Alliance Partnership Plan: The progress updates within this report relate to outcomes within all five 

themes of the Partnership Plan. 
 

   
6.0 CONSULTATIONS  
   
6.1 None.   
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