
AGENDA ITEM NO:  6 

Report To: Inverclyde Alliance Board Date:  2 December 2024 

Report By: Ruth Binks, Corporate 
Director Education, Communities, 
& Organisational Development,  
Inverclyde Council  

Report No: 

Contact Officer: Morna Rae, Head of  
Organisational Development, 
Policy & Communications, 
Inverclyde Council  

Contact No: 

Subject: Inverclyde Partnership Plan Biannual Progress Report April 2024 
to September 2024 

1.0 PURPOSE 

1.1 The purpose of this report is to provide the Alliance Board with a progress report on the 
implementation of the Partnership Plan 2023-2033. 

2.0 SUMMARY 

2.1 Inverclyde’s Partnership Plan was formally agreed by the Alliance Board on the 13 March 2023. This 
progress report provides details of the progress that has been made towards the Partnership Plan 
outcomes during the period April 2024 to September 2024. 

2.2 Oversight and delivery of the Partnership Plan outcomes sits with the following thematic groups 
Children’s Services Partnership; Thriving Communities; Safe and Supported Communities; Tackling 
Inequalities and Improving People’s Lives; Economic Board; and Place Partnership. 

2.3 This report presents a progress update for the past six months for the Thriving Communities, Safe and 
Supported Communities, and Children’s Services thematic groups. Updates on the work of the other 
three thematic groups were brought to brought to the October 2024 Alliance meeting. 

3.0 RECOMMENDATIONS 

3.1 It is recommended that the Alliance Board notes the progress updates and considers any additional 
action required. 

Ruth Binks 
Corporate Director Education, Communities & Organisational Development 



4.0 BACKGROUND 

4.1 Inverclyde’s Partnership Plan 2023-33 was formally agreed by the Alliance Board on the 13 March 
2023, with a focus on the themes of Empowered People, Working People, Healthy People and Places, 
A Supportive Place, and a Thriving Place. These themes are all associated with further high-level 
outcomes. 

4.2 The Alliance Board Terms of Reference and proposed delivery structure grouping under the new 
Partnership Plan were agreed by the Alliance Board on 18 March 2024. Updates on the work of each 
group and progress against the outcomes are brought to the Alliance Board on a six monthly basis. At 
the October 2024 meeting information was provided in relation to Tackling Inequalities and Improving 
People’s Lives; Economic Board and Place Partnership. This report provides a progress update for the 
past six months for the Thriving Communities, Safe and Supported Communities, and Children’s 
Services thematic groups. 

4.3 The appendices to this report provide detail of work against the Partnership Plan outcomes. The 
differing formats relate to the preexisting delivery group arrangements, and this will be made more 
consistent as the plans and reports develop.  To support discussion at the Alliance meeting the three 
lead officers will each provide a short presentation covering: 

• Key areas of progress over the past six months/impact/case studies,
• Areas of challenge and opportunities, and
• Future plans.

5.0 COMMUNITY PLANNING PARTNERSHIP DELIVERY GROUP UPDATES 

5.1 Children’s Services Partnership 

The Children’s Services Partnership has oversight of the Children’s Services Plan, which also includes 
the partnership work of the Attainment Challenge and The Promise. The Partnership last met in August 
2024 where an update of progress against the Children’s Services Plan was discussed and agreed. 
The full progress report is included at Appendix 1. 

5.2 Thriving Communities Update 

The Thriving Communities group delivers on the CLD Partnership Plan along with other plans and 
strategies which strongly link into the overall CLD Partnership Plan, including Active Inverclyde 
Strategy, Community Food Growing Strategy, and Locality Plans. Progress against actions is 
presented within Appendix 2. 

5.3 Safe and Supported Communities Update 

The Safe and Supported Communities group has oversight of four distinct and established multi-
agency partnerships who each have separate strategies and action plans.  These are the:  

• Community Justice Partnership – Community Justice Outcome Improvement Plan
‘Community Matters’ approved at June 2024 Alliance Board.

• Community Safety Partnership – Community Safety Strategy 2023-26 ‘Keeping Inverclyde
Safe Together' was approved by the Alliance Board in June 2023. The strategic priorities
are to reduce violence and antisocial behaviour, reduce serious accidents, safeguard the
public, and develop joint working arrangement across the Community Planning
Partnership to promote a holistic approach to community safety.



• Violence Against Women and Girls Partnership (VAWG) – VAWG Strategy 2023-26 was
approved by the Alliance Board in June 2023.  The strategic priorities align to the national
Equally Safe strategy for VAWG.

• Alcohol and Drugs Partnership – The recent work of the partnership has centred around
four main themes, strategy development, commissioned support services, MAT standards
implementation, and residential rehabilitation.

Progress against actions is presented within Appendix 3. 

6.0 IMPLICATIONS 

6.1 Legal: None 
Finance: None 
Human Resources: None 
Equality and Diversity: None 
Alliance Partnership Plan: The progress updates within this report relate to outcomes within all five 
themes of the Partnership Plan. 

7.0 CONSULTATIONS 

7.1 None. 
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