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“An empowered system is built on mutual trust, cooperation, transparency and highly effective 

communication. In an empowered system, headteachers, schools and their Local Authorities are 

partners, each contributing and supporting each other and respecting the different role each plays.” 

 DSM Guidelines 

1. Introduction 

Devolved School Management (DSM) was introduced in 1993 to enhance and improve the 
management of resources at school level. DSM Guidelines are issued to Local Authorities by Scottish 
Ministers under Section 13 of the Standards in Scotland’s Schools etc Act 2000.  

The most recent DSM Guidelines Scottish Government and COSLA Education Reform Joint 
Agreement of 2018, published in 2019, seek to build and improve on previous guidelines and reflect 
and integrate with the Education Reform Programme and priorities emerging from the Scottish 
Government and COSLA Education Reform Joint Agreement of 2018. 

The DSM principles, agreed by the Fair Funding Reference Group are:  

• Subsidiary and Empowerment  

• Collaboration  

• Accountability and Responsibility  

• Clarity and Equity  

 
These principles reflect the National Improvement Framework aims of excellence through raising 
attainment and achieving equity. The principles also fully endorse those proposed in the Fair Funding 
consultation:  

• Support excellence and equity – ensuring every child and young person has the same 
opportunity to succeed  

• Be fair – placing the needs of all children and young people at the centre  

• Be simple, transparent and predictable – ensuring the costs of delivering education can be 
easily understood and explained and that schools are able to manage and plan ahead with 
certainty  

• Deliver value for money – ensuring that every penny spent is used effectively  

2. Review cycle 

It is recommended that Devolved School Management schemes are reviewed every 3 years. This 

scheme will be reviewed again in April 2023 in order to take into account possible changes to the 

scheme required due to future changes to staffing as part of increased staffing numbers linked to 

further reduction of teachers’ teaching contact time to 21 hours. 

3. Budget Overview  

The Council receives the bulk of its funding from the Scottish Government.  Scottish Government 

Total Revenue Funding (TRF) is broken down into 3 constituent parts: General Revenue Grant 

(GRG), Non-Domestic Rates Income (NDRI) and Specific Grants. The Council sets the budget 

https://www.gov.scot/binaries/content/documents/govscot/publications/agreement/2018/06/education-bill-policy-ambition-joint-agreement/documents/00537386-pdf/00537386-pdf/govscot%3Adocument
https://www.gov.scot/binaries/content/documents/govscot/publications/agreement/2018/06/education-bill-policy-ambition-joint-agreement/documents/00537386-pdf/00537386-pdf/govscot%3Adocument
https://www.gov.scot/binaries/content/documents/govscot/publications/agreement/2018/06/education-bill-policy-ambition-joint-agreement/documents/00537386-pdf/00537386-pdf/govscot%3Adocument


 

Classification : Official 

each year, in February and March. Services must ensure that financial plans align with the mission, 

vision and priorities within the LOIP and service operational plans. Budgets are aligned to the 

delivery of these plans and should be developed accordingly. Budgets are calculated for the various 

sections within all services including Education. 

School budgets for teachers are constructed using actual teachers’ salaries; promoted structures are 
also funded to actual salaries. School budgets for local government staff are constructed using actual 
salaries.  
 
The method/formula for allocating staff to schools is detailed trough LNCT agreements, and against 
ratios that are required to be in place as well as against the annual classification of primary schools 
and the agreed curriculum model in Secondary Schools.   
 
The Council participates in the Teacher Induction Scheme (TIS) providing probationer teacher places. 
These are included in the staffing entitlement with any places in addition to the staffing formula funded 
by the Scottish Government. Finance will review the funding received from the Scottish Government 
for TIS on an annual basis and ensure that sufficient funds are transferred to the Education Service 
to cover salary costs of probationer teachers. See appendix 1 for a full overview of how staffing is 
allocated to schools. 
 

4. Best Value Principles 

The Best Value framework supports continuous improvement in public services in Scotland and is a 

key foundation of the Scottish Government Public Sector Reform agenda. As part of this framework 

the Council must secure continuous improvement whilst maintaining an appropriate balance between 

quality and cost. This requires a strong financial management framework, supporting strategic 

financial planning and sitting alongside the performance management framework. 

 
The Corporate Procurement Strategy document and  f i nanc ia l  r egu la t i ons  set out the 

recommended activities and procedures required when purchasing all externally provided 

goods, services and works which Heads of Establishment must adhere to. 

 

5. School Expenditure within Wider Strategic Planning 

Heads of Establishment are expected to ensure school expenditure is in accordance with their School 
Improvement Plan, supporting the Council’s strategic plans, priorities and the National Improvement 
Framework. This includes their role in planning for, implementing and managing the Pupil Equity 
Funding (PEF) allocated to their school; primary and secondary schools only. 
 

6. The Delegated Management of Resources (DMR) Scheme in Summary 
 

Delegated Management of Resources (DMR) devolves to establishment level, with appropriate 
support, a measure of decision making power over the way in which spending is carried out within 
budget lines and over the way in which financial resources are distributed among specific budget 
heads within a school's overall cash allocation. 

 
Heads of establishment and schools are provided with the autonomy and flexibility to make the 
most effective use of resources which best suit local circumstances. 

 
It is based on a foundation of partnership between the Authority and establishments with each 
partner taking responsibility for managing their resources within the wider context o f  the authority 
supporting and enabling establishments to optimize their decision making, and facilitating schools' 
decisions in terms of the educational outcomes they achieve. 
 
A carry forward facility in relation to surpluses and deficits is available from one financial year to 

the next. Savings made in one area can be spent on another aspect of provision, judged to best 

http://naconnects.north-ayrshire.gov.uk/documents/policies-procedures/finance-policies-procedures-strategies/corporate-procurement-strategy.pdf
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contribute to the education of pupils and deemed to be more important by the establishment, while 

taking best value into consideration. 

 

The power is delegated to Head teachers but the criteria is owned by all concerned i.e. 

establishments, parents, Parent Councils and elected members. 

 

Safeguards are built into the scheme. Minimum standards to be maintained in each budget area 

are laid down centrally. These protect for example the staffing standards on the basic number of 

staff who must be employed, and agreed staff conditions of service. 

 

Funds are held centrally to allow the provision of high quality external services such as the 

Education Quality Improvement Service and Education Psychological Services. These services 

are available to all schools, deployed according to need. 

 

Central resources are also used to provide cover for schools facing emergencies or unforeseen 

circumstances which arise during the course of a year. 

The DMR initiative is founded within the protection of a supportive education authority which 

provides a strategic planning framework while being committed to a community development 

model of service provision. 

The DMR scheme aims to: 

• optimise decision making in response to local needs 
 

• facilitate school decisions in terms of educational outcomes 
 

• match resources to policy implementation in local circumstances to 

promote greater accountability and management responsibility to 

increase efficiency and effectiveness 

• enhance the quality of education 
 

Monitoring and evaluation of the operation of DMR has established that the local 

flexibility to deploy funds within a school's budget has variously: 

 

• improved schools' capability to implement development plans  

• increased the availability of teaching and learning materials  

• funded the provision of additional staff 

• enhanced the educational environment in schools
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7. The Role of the Education Authority 
 

The education authority has a key role in relation to establishments under DMR through planning 

strategically and setting policy objectives 

• Determining initial budget allocations  

• Providing budget stability 

• Directing the capital programme  

• Supporting DMR operations at school level 

• Encouraging responsible use of the flexibility attached to virement, 3 year budgeting and 

carry forwards 

• Allowing Heads of Establishment to take corporate responsibility for Council wide school 

budget issues 

• Empowering schools thereby enabling them to deliver policy priorities  

• Deploying high quality central support services cost effectively 

• Offering realistic protection to individual schools against emergencies and unforeseen 

changes in circumstances 

• Giving access to the economies of scale in bulk purchasing power  

• Encouraging co-operation to achieve common goals 

• Monitoring school performance 

• Monitoring and assisting establishments in respect of their adherence to the key principles 

of DMR 

• Ensuring democratic accountability for the operation of the education service 

 

8. The support on offer to establishments  
Each establishment has access to an administrative and budgeting system linked to a network 

covering establishments and education offices. 

 

In addition to DMR clerical hours at establishments, wider support is organised on a cluster 

basis. 

 

Clusters vary in the number of establishments but generally comprise of a secondary school, 

various primary schools, any special school located within the area and early years' 

establishments. 

 

Each cluster has a full time School Business Officer (SBO) who monitors all aspects of the budget 

and provides Heads of Establishments with advice on day to day DMR operations and who makes 

personal support visits to establishments advising on budgetary progress and updates. 
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This level of support frees Heads of Establishments to concentrate on the educational 

management aspects of DMR. 

 

Full training is given to staff  including support for Head teachers as part of the initial induction 

process as well as ongoing input e.g. update training as and when the scheme and related 

procedures change. Training and ongoing support for School Business Officers is also in place 

in order to support the implementation of the scheme. A full financial manual for schools will be 

produced to support Head teachers and SBOs in implementing the scheme, outlining 

paperwork and forms to be submitted e.g. for applications to carry forward budget. 

 

Additional funding streams, including for example, at the time of publishing, Pupil Equity Funding 
(PEF), are not core funding and are not included within the traditional funding mechanisms of DSM 
schemes. However, as above and for clarity, School Business Officers now monitor the ongoing 
individual School PEF budgets within their cluster, providing real time budget information to head 
teachers as well as updating them with the setting of the annual PEF strategy linked to the budget 
given to each school. This further empowers Head teachers to be able to spend this budget as close 
to the level of need as is possible. 

9. Areas of Expenditure Devolved and Not Devolved  

Head Teachers / Head of Centres are given maximum flexibility over their budgets, however there 

are areas of expenditure that are generally not considered suitable for devolution. The reasons for 

this include but are not limited to: areas outside the influence of the Head Teacher / Head of Centre; 

areas that are too bureaucratic; have unacceptable levels of risk; benefit from economies of scale; 

require professional expertise; and are complex by their nature. 

Funds are held centrally where it would be inappropriate to allocate them to establishments on an 

average basis at the outset. This approach is taken where schools' actual needs cannot 

reasonably be identified in advance, or where the need relates to particular individual pupils. 

 

Provision is made centrally and funds are not included in delegated budgets for:  

• Central support services  

• Quality Improvement Service  

• Psychological Service  

• Additional Support Needs e.g. transport and staffing 

• Capital expenditure, including all PPP costs  

• School meals and milk 

• Bursaries, clothing and footwear grants 

• Expenditure supported by central government specific grants  

• Home to school transport 

• Premature retirement costs  

• Education maintenance allowances 

• Administration costs of Parent Councils   

• LA contracted work on managing the School Estate  

• School security running costs 

 

Property costs are related to actual necessary expenditure. Schools with relatively small pupil 

rolls in large buildings are not penalised. Higher energy costs are no disadvantage to schools in 

older, inefficient buildings. There is no liability to establishments where they have higher than 

average property rates. 
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The repairs budget is not delegated. Repairs and maintenance monies are not devolved but 

spent according to actual priority needs as they arise. There is therefore no disadvantage to 

schools in older buildings or at high risk from vandalism. 

Contingency funds remain available from the authority to help establ ishments facing unforeseen 

or emergency circumstances during the financial year for example in teacher staffing or in 

supplies and services. 

 

The devolved school budget for all other expenditure at school level is provided as a monetary 

value. This is calculated as a per capita allocation based on pupil census numbers.  

At the start of the financial year, and following appropriate consultation, Head Teachers / Head of 

Centres are required to vire their devolved school budget to the relevant budget lines in line with 

their planned spend. In accordance with audit requirements, details of the devolved budget 

allocation should be processed by the school’s School Business Officer and submitted to the Head 

of Service (Education) by 31 May each year. 

10. Budget Line Allocations 

School Business Officers have details of full budget lines available within the financial system. 

Details of the more commonly used budget lines are listed below: 

 

 

11. The Scheme in Detail 

Each school's budget is an aggregate of separate allocations for each area of spending. 

An appropriate approach is taken for each area. This might be a 'per capita' amount, or 

a fixed sum, or a flat rate plus a certain sum per pupil, or actual costs assessed on a 

historical pattern of need. 

Minimum standards which must be maintained to ensure the author ity's discharge of its 

obligations are set in some areas of spending. The minimum standards include 

adherence to any relevant local and national agreements
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From each current financial year schools will be able to carry forward up to £20K. Schools will be 

expected to outline what this carry forward is to be provisionally used for. Under this new SOD HTs 

can use any of the provisional funds for anything including employee costs. This is designed to give 

HTs as much flexibility in spending their budgets as possible. 

Schools can apply to carry forward more than £20K however this must be applied for including a 

plan for the spend and agreed by the Head of Education and Chief Financial Officer. This does away 

with the previous arrangements where 10% of each school’s original devolved budget plus £10k 

Capital Item Replacement Fund (CIRF) was allowed to be carried forward. Schools cannot carry 

forward a cumulative amount more than £60K and if this is required then this must be applied for 

and agreed by the Head of Education and Chief Financial Officer. 

The practical administration of the scheme is outlined in the schools’ financial manual and guidance 

that supports implementation of this SOD. 

 
12. Property Costs 

All costs for heating, lighting, rates and cleaning are devolved to schools under DSM.  However, 
any over or underspends are not attributed to the school DSM budget and therefore no virement can 
take place from these lines.  The budget holder has a responsibility to reduce unnecessary spend on 
these lines e.g. turning off lighting and heating when not in use. 

It is not proposed to devolve the repairs and maintenance element of the budget, given the pressure 

this budget is under. It is not considered feasible to devolve the budget without risk of serious under-

funding in many individual cases. Expenditure will therefore continue to be led by priority needs as 

they arise. 

13. Authority Contracts 

Catering, cleaning, janitorial, property work and ground maintenance services are 

provided through council contract arrangements on the basis of supplying the service to 

all establishments. 

 

This approach ensures full public accountability in the delivery of services in these areas to 

specifications which are guaranteed to meet the authority's obligations in terms of relevant 

legislation, health and safety standards and fire, building and planning regulations. 

Establishments are able to enhance service levels further from within their own overall resources.
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In relation to the purchase of supplies, the Council's Procurement Service together with the Scotland Excel, 

negotiate bulk contracts to which all establishments have access. 

The authority will continue vigorously to pursue best value for money in seeking to establish discounted 

contracts within which, wherever possible, establishments have a choice from ranges of individual items of 

guaranteed quality where specification can be traded against price. 

 
14. Consultation Arrangements 

 
Currently budgets for Parent Councils are assigned within the school’ DMR is £400 per primary and £500 per 
secondary school. Head teachers should work with their Parent Council to ensure that they are aware of this 
budget and agree it spend on an annual basis. If this money is underspent at the end of each financial year 
then Parent Councils can opt to hand this money back to the school. Such an agreement should be made in 
line with each Parent Council’s constitution and in consultation with the Head teacher. 
 
In exercising their delegated powers under DMR, Heads of Establishment seek to proceed by 

consensus achieved through participation and consultation approaches. 

The DMR scheme incorporates a mandatory requirement for Heads of Establishment to establish 

formal consultative procedures with their staff, both teaching and support personnel. In all but very 

small establishments the formal mechanism should include the setting up of an elected staff 

committee, which should wherever possible involve at least one member of the non­ teaching staff. 

The Head of Establishment and School Business Officer are not members of this committee and 

attend meetings in an ex officio capacity. 

The staff committee is a mechanism which ensures the kind of close staff involvement with more 

detailed DMR decision-making which is impractical on a whole school basis. 

In smaller establishments, the full staff should be consulted. 

 

Heads of Establishments are required to consult formally, in advance, with the full staff on proposals 

for significant virement of funds from one budget head to another. This can be closely related to 

establishment development planning procedures. 

Proposals must be circulated to staff in advance of any meeting, with the outcome of the consultation 

being recorded and made available to staff, who must be advised subsequently of decisions and their 

rationale finally taken by the Head of Establishment. 

Subject to the foregoing, the authority is not prescriptive regarding the finer detail of staff consultation 

and DMR, allowing establishments to evolve effective agreed internal arrangements which secure 

meaningful staff involvement while not impeding unnecessarily the day to day management of the 

establishment. 

 

The success of DMR depends on a foundation of partnership with all who contribute to 

the education of pupils. 

 

It is therefore a cornerstone of DMR that Parent Councils (or any future parental representative body) 

exercise their statutory powers of approval over expenditure plans relating to the purchase of teaching 

and learning materials. 

Heads of Establishment will agree consultation arrangements with their Parent Councils. Significant 

spending proposals should be the subject of advance consultation with the Parent Council. Beyond that, 

consultations might be held with a Parent Council sub group or with the chair of the council. It is normal 

practice to agree with Parent Councils that routine matters of budget adjustment, and for all 
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expenditure agreed in principle, a periodic update report to the Parent Council would suffice. This will 

also include the planning of spending of Pupil Equity Funding (PEF). 

 

In the exceptional circumstance of a Parent Council, after the fullest discussion internal to the school, 

continuing to hold the most serious concern over a Head of Establishment's intentions in the exercise 

of delegated powers, it will be open to the Parent Council to raise the matter with the Head of 

Education. 

 

15. Appointment of Staff 
 

The full process for allocating and appointing staff is laid out in the document “Education Staffing 

Procedures” (extracts below in Appendix 1). This is updated on annual basis ahead of the annual 

staffing exercise.  

 

Following established practice which has been proven to be of good practice, the budget 

allocation, at school level for both teaching and support staff will be based on actual salary. 

Account will also be taken of salary conservation and promoted post structures in accordance with 

both local and national conditions of service as applied by Inverclyde Council and will be funded 

central ly . 

This method of budgeting ensures that heads of establishments have freedom to appoint staff 

without the pressure which could influence the recruitment process of engaging inexperienced 

staff. This ensures the council's recruitment procedures are followed and staffing standards 

maintained. 

Inverclyde Council will continue to be the employer of all school staff. Appointments to both 

teaching and support staff vacancies, will be in accordance with staffing standards, policy 

documents and standard circulars. Both policy and circulars will regularly be updated to reflect 

legislative requirements, national conditions and local agreements. 

Staff who have been identified as surplus within an establishment will be deployed in 

accordance with negotiated agreement with the relevant representative body. Surplus staff 

can be both promoted and unpromoted. 

 

16. Use of School Premises Outside School Hours 

 

Currently schools have no direct involvement in the use of their premises outside school hours. 

As part of the formula for each school’s DMR relating to cleaning materials etc, consideration is 

given to the amount of usage of the building through lets and additional funds are built in to 

amounts for resources such as cleaning materials etc
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Appendix 1 The staffing exercise inc staffing formulas, taken from “Education staffing process” document 

1. The Staffing Exercise  

The staffing Exercise starts after P1 Registration at end of January each year and is completed for all Primary, Secondary and ASN 

Schools/bases within Inverclyde. 

The exercise is on-going from January until August each year. 

The exercise is completed to allow each school to be given an entitlement for all teaching staff for the coming School year, taking into account 

many factors including the school roll, free school meals (Deprivation), Management time and the Senior Management Team entitlement. 

The exercise is completed jointly by HR and Education HQ and is broken down into 7 Milestones. 

These milestones are detailed on the timeline (appendix 1) which should also help provide a checklist of the staffing process as it progresses. 

2. School Roll Information/Class Structures – Primary  

Primary 1 registration takes place for Primary Schools around the 2nd week in January. Primary 1 Figures are obtained from Education HQ.  

Primary Head Teachers provide an estimate of their roll for P1 – P7. However this is an estimate only. Differences should be discussed with 

Education HQ during the exercise however the figures agreed with Education HQ are those used to calculate school entitlement. 

Primary 1 figures can change on a daily basis until all placing requests are usually considered around first week in February and school rolls 

will be continually changed to go up or down until the placing requests are finalised.  

Primary Placing Requests – Head of Education deals with P1 registration and placing requests can continue until February/March due to 

appeals. 

Primary Class Structures –   Head of Education deals with Primary class structures taking into account Maximum class size and Composite 

Classes. The amount of classes within a school has an effect on the school entitlement. 

Primary Class maximum sizes are as follows: 

P1 – 25 

P2-3 – 30 

P4-7 – 33 
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Composite Class Maximum 25. 

Education HQ will confirm the class structure for each primary school which is used to calculate each school’s entitlement. 

 

3. Formula/Entitlement - primary 

The formula used to calculate entitlement in Primary Schools is as follows: 

No. of classes to be formed + 0.1 FTE per class for NCCT + 1.0 FTE for HT + XFTE for DHT (determined by Roll) + XFTE for PT 

(determined by Roll) + Deprivation based on no. FSM x Roll = XX FTE + Timetabling Flexibility + Nursery Management Time = XFTE  

(Nearest decimal point) 

NCCT = non-class contact time 

Timetabling Flexibility = (no. of classes + non-class contact FTE  + HT Management time + DHT  

Management time + PT Management time + deprivation FTE) x 4% 

Deprivation = (see deprivation figures section for information) 

The following may also be allocated to each primary school in addition to their calculated entitlement above: 

• Learning Support - Each Primary school is allocated an additional 0.5fte for Learning support. 

• Probationers – Each primary school is allocated 0.1 per probationer allocated  (as applicable) 

• Trade Union time - Where applicable and as negotiated under Standard Circular 8.9 Appendix 3 

• Nurture – the following schools are also allocated an additional 1.0fte for a Nurture Teacher 

o Aileymill 

o King’s Oak 

o Newark 

o St Andrew’s 
(There may also be schools allocated a Nurture teacher through Attainment Challenge or PEF funding. However this is an additional 

allocation and separate from core staffing) 
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• Misc Additional Allocation – Education HQ may also add additional FTE to selected primary schools based on the need of the school. 

This is noted within the pro-forma as “ADDITIONAL ALLOCATION Authorised by Head of Edcuation”  

4. Management Structure 

The Management structure within Primary schools is detailed within LNCT 09. 

The Senior Management Team within a Primary School is determined by the Roll. All Primary Schools will be allocated a Head Teacher, 

1.0FTE and a Depute Head Teacher, 1.0FTE. However the allocation of a Principal Teacher is dependent on the school roll. As detailed within 

LNCT 09 revised Principal teacher entitlement is as follows: (based on new LNCT 09) 

• Roll of 250-350 – 1 Principal Teacher 

• Roll of 351–450 – 2 Principal Teachers 

• Roll of 451-500 –  3 Principal Teachers 

• Roll of 501+      -   4 Principal Teachers 

The school roll must be consistent for 2 years in order to gain or lose entitlement to a Principal Teacher on the 3rd year.  

Where the roll of the school is in excess of 500, and an additional DHT post has been authorised by the Corporate Director, it will be for the 

Director to decide whether a fourth PT post is also authorised. 

5. Primary Management Time 

The school is also entitled to Management Time for the Depute Head and Principal Teacher (if applicable) as detailed within LNCT 09 

(appendix 3). 

Management time for Depute Head Teachers is dependent on the roll:  

Less than 250 – 0.2fte 

250-300     -       0.3fte 

351-400     -       0.4fte 

451-500     -       0.5fte 

500+          -       0.6fte    
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Management time for Principal Teachers is 0.1fte for each Principal Teacher in the school. Remember entitlement to a Principal Teacher is 

dependent on the roll – see Management Structure. 

6. Nursery Management Time 

Several of our Primary Schools also have a nursery attached. If the nursery has their own Head of Centre then they are not included and do not 

impact the primary school’s staffing. However if there is no Head of Centre and the Primary Head Teacher is responsible for the nursery the 

school is entitled to additional fte within their staffing allocation. Each of these schools are given an additional 0.2FTE within their staffing 

entitlement for Nursery Management Time. 

This currently applies to the following schools (as at school year 19/20): 

• Aileymill 

• Inverkip 

• Kilmacolm 

• King’s Oak 

• Lady Alice 

• Moorfoot 

• St Francis’ 

• St John’s 

• St Josephs (new for staffing at Aug 21) 

• Wemyss Bay 

• Whinhill 

7. Secondary School Roll Information 

Secondary Rolls - Primary 7 figures are obtained from Education HQ.  

Secondary Head Teachers will also provide an estimate of their roll for S1 – S6. However this is an estimate only. Differences should be 

discussed with Education HQ however the figures from Education HQ are those used to calculate school entitlement. 

Again placing requests will need to be considered and rolls will continue to change until all placing requests are finalised. 

In addition from 2020, Secondary S5 & S6 roll figures when being moved on from S4 & S5 should be adjusted for a 95% stay on rate.  

8. Formula/Entitlement 

The formula used for staffing in Secondary Schools is as follows: 
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10.25 + (Pupil Roll x 0.05975) + Deprivation based on FSM = Total Staffing Entitlement (FTE) 

The following is also allocated to each secondary school in addition to entitlement based on the school roll: 

• Probationers – Each school is also allocated 0.1 per probationer allocated  (as applicable) 

• Where applicable and as negotiated under Standard Circular 8.9 Appendix 3Note: current position in Secondary schools regarding 

Trade Unions is as follows: 

• St Stephen’s – 0.2FTE 

• PGHS – 0.1 FTE 

9. Management Structure 

The Management structure within Secondary schools is detailed within LNCT 09 revised. 

The Senior Management Team within a Secondary School is determined by the roll. All Secondary schools will be allocated a Head Teacher, 

however it depends on the roll as to how many Depute Head Teachers and Principal Teachers the school will be entitled to.  

Please refer to LNCT 09 (r) Management Structures in Secondary to determine how many Principal and Depute Teachers a Secondary school 

is entitled to.  

• Head Teacher no matter what the roll 

• Depute Head Teacher dependent on the roll (See below) 

o Roll up to 700 – 2 DHT’s 

o Roll 701-1150 – 3 DHT’s 

o Roll over 1150 – 4 DHT’s 
 

• Principal Teachers Curriculum – All Schools have 14 Principal Teachers Curriculum (PTC) in each school. Up to six of these posts are 

core as detailed within LNCT16  

• Principal Teachers Guidance – the number allocated is based on the school roll.  

o Between 251-500 – 3 PT Guidance 

o Between 501-750 -  4 PT Guidance 

o Between 751-1000 – 5 PT Guidance 

o Between 1001-1250 – 6 PT Guidance 

Therefore in summary, Secondary schools will be allocated 14 Principal Teacher Curriculum and up to 6 Principal Teacher Guidance 

dependant on the roll. 
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10. ASN Formula/Entitlement 

The entitlements for each ASN school/unit are calculated based on pupil/teacher ratio or an agreed fixed entitlement. These ratios were 

previously agreed and the relevant reports are saved - O:\Operations Change Mgmt\Change Management\Staffing Exercise\Staffing Exercise 

Procedures\Staffing Related Reports 

 

The ratios for each establishment are as follows: 

School/Unit Ratio/Fixed 
FTE 

All Saints Communication & Language Base (CLB) 1:5.1 

Clydeview Deaf Unit 4.0FTE 

Craigmarloch 40% at 1:4.5 
60% at 1:5 

ICOS 4.6FTE 

LACC 3.6FTE 

Lomondview 1:6 

Moorfoot – Garvel 5.1FTE 

Notre Dame – Stella Maris 1:6 

Visual Impairment Unit (VI) 1.0FTE 

Whinhill Gaelic 3.6FTE 

Whinhill English as Another Language (EAL) 1.4FTE 

 

11. Management Structure & Management Time 

ASN school entitlement is different from Primary and Secondary. No additional entitlement is given to ASN for management or management 

time. Therefore the FTE for management is included in their overall entitlement. 

12. Deprivation Figures 

This is based on the number of free school meals (FSM) within schools. FSM figures are obtained from Education HQ.  

• How to calculate Deprivation Formula 
o Deprivation percentage = number of free school meals at the school divided by the school roll for that year 
o Example 

▪ FSM = 165 
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▪ Roll = 341 
▪ 165 / 341 x 100 = 48% 

Once you have your Percentage figure use the undernoted table to establish the FTE Deprivation Entitlement for Primary & Secondary 

For the example above at 48% - for a Primary school the school would be given an additional 0.3, for a secondary school they would be given 

0.5.  
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All schools Primary and Secondary are entitled to entitlement for FSM/Deprivation. This entitlement is added to calculation entitlement for each 

individual school within their individual sheet. 

 

 

 

 

 

 

PRIMARY         

          

0-10% 11-25% 26-50% 51-75% 76% + 

0.1 0.2 0.3 0.4 0.5 

          

SECONDARY         

          

0-10% 11-25% 26-50% 51-75% 76% + 

0.3 0.4 0.5 0.6 0.8 
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13 Business / Admin support for schools 

Each Cluster has a full time School Business Officer (SBO). 

Secondary 

 

Fixed 

weekly 

term time 

clerical 

hours 

Per pupil 

weekly 

term time 

clerical 

hours 
 

Fixed 

weekly 

term time 

DMR 

hours 

Per pupil 

weekly term 

time DMR 

hours 
  

TOTAL 

Fixed 

weekly 

term time 

hours 

TOTAL Per 

pupil 

weekly 

term time 

hours 

         
43 0.108 

 
13.75 0.0125 

  

56.75 0.1205 

 

 

Primary 

  

Fixed 

weekly 

term time 

clerical 

hours 

Fixed 

weekly 

term time 

clerical 

hours 

Per pupil 

weekly 

term time 

clerical 

hours 
 

Fixed 

weekly term 

time DMR 

hours 

Per 

pupil 

weekly 

term 

time 

DMR 

hours 
 

TOTAL 

Fixed 

weekly 

term time 

hours 

TOTAL Per 

pupil 

weekly 

term 

time  hours 

Roll  of 100 - 150   30 30 0 
 

5.5 0.0143 
 

35.50 0.0143 

Roll over 150 
 

10 10 0.164 
 

5.5 0.0143 
 

15.50 0.1783 
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ELC 

• Term Time establishments - 0.39 minutes per registered capacity  

• 52 wk establishments – 0.39 minutes per registered capacity and an enhancement of 10 hours to cover extended day / year service 
 

14. Pupil Support Assistant Allocation 

Rationale 

The recent independent review “Support for Learning: All our Children and All their Potential (June 2020)” states that: ”The investment in Pupil 

Support Assistants must be measured for impact and improvement on children and young people’s experiences and achievements. Local 

authority and school managers must plan a strategy to review the deployment of Pupil Support Assistants, which takes account of 

recommendations from the current national research Education Endowment Fund (2018)”. This rationale for the proposed allocation of Pupil 

Support Assistants across establishments in Inverclyde takes account of the EEF and recommendations from the review. 

Pupil Support Assistant time allocation to schools is based upon the premise that there should be equitable distribution of finite resources, 

based upon level of need as identified through objective, standardised processes, as well as individual/situational needs.  

The following criteria for allocation of core PSA support has been taken into account: 

• Size of school – based on roll 

•  
Weighting has been given to establishments based upon size.  

• Scottish Index of Multiple Deprivation 2020 
 

Around 45% of datazones in Inverclyde are ranked in Scotland’s 20% most deprived datazones. Using the data provided by SIMD 2020, 

the percentage of the school roll living in SIMD 1 and 2 has been considered.   

SIMD and FME data is used in the allocation of additional funding to schools through Scottish Attainment Challenge and Pupil Equity 

Funding. This can be used to fund additional Pupil Support Assistant hours 

Weighting has been given to establishments based on percentage of a school roll living in SIMD 1 and 2. 

• Percentage of school roll who are Care Experienced or have previously been Care Experienced.  
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This includes Care Experienced children/young people are those who are subject to a supervision requirement through the Children’s 

Hearing system or some form of local authority intervention either at home where they continue to live with their family or away from home 

e.g. foster home, kinship care or residential care. 

Weighting has been given to establishments based upon the percentage of Care Experienced or previously Care Experienced 

children/young people. 

• Percentage of the school roll on Enhanced Universal Girfec Pathway and above – 1,2 or 3 on Seemis. i.e. Children/young people with 
additional support needs which necessitate individualised planning e.g. Single Agency Plan, Boxall Profile targets etc.  
 

This percentage of the school roll is calculated by totalling the Girfec Pathway information on Seemis. This ensures that there is a greater 

weighting for children/young people with more complex needs. (i.e. those on 2 and 3, rather than total number of children/young people 

recorded as having an additional support need). This criterion should cover the children/young people whose needs have been discussed 

at the ASN Monitoring Forum as they will have individualised planning in place before being brought to the forum. 

Weighting has been given to establishments based upon the percentage of the roll with this level of individualised planning.  

• Individual children/young people may have complex needs which necessitate more than the establishment core allocation of PSA hours. 
Heads of Service, Education Officers and Educational Psychology Service will allocate PSA support to individual children/young people 
through consideration of the ASN Monitoring Forum cases. This will be reviewed on an annual basis before the formula is used to allocate 
core PSAs across the authority. 

 

This criterion highlights variations in the reporting and recording of needs. Looking at the data for individual establishments, there is a 

variation in recording of Enhanced Universal support and above. Recent national research states that 30.9% of school pupils have barriers 

to learning. Across Inverclyde, it would appear that there may be some under reporting of ASN. It would perhaps provide a good 

opportunity for a working group of ASN Leaders to look again at a more consistent approach to Girfec Pathways  

Points to PSA allocation 2021   

Points from weightings PSA FTE 

21-30 9-11 

11-20 6-8 

0-10 3-5  
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Primary and Secondary Weightings  

School Roll 

Number of children 
 (Primary) 

Number of young people 
(Secondary) 

Points 

>350 >1000  10 

300-349 900-999 8 

250-299 800-899 6 

200-249 700-799 4 

150-199 600-699 2 

<149 500-599 1 

 

SIMD 2020 

Percentage of school roll living in SIMD 1 & 2 Points 

>90 10 

70-89 8 

50-69 6 

30-49 4 

10-29 2 

<10 1 

 

Care experienced children/young people 

Percentage of school roll Points 

>6 10 

5-6 8 

4-5 6 

3-4 4 

2-3 2 

<2 1 
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Enhanced Universal/Collaborative/Enhanced Collaborative/Individualised Planning 

Percentage of school roll Points 

>40 10 

30-39 8 

20-29 6 

10 to 19 4 

<10 2 

  

 

Points to PSA allocation 

Points from weightings PSA FTE 

21-30 9-11 

11-20 6-8 

0-10 3-5 

 

 


