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[bookmark: _Toc164938173]1.1 Inverclyde Child Protection Committee
 
The National Guidance for Child Protection in Scotland 2021 places great emphasis on the importance of training as does the 2019 guidance for Chief Officers, Protecting Children and Young People: Child Protection Committees and Chief Officer Responsibilities and The National Framework for Child protection Learning and Development on Scotland 2024. One of the main functions these pieces of guidance give to Child Protection Committees is .improving the skills and knowledge of those who work in this area.  This includes providing training to all those who work in the public bodies specified in the guidance and the voluntary and private organisations that may come across a child at risk of harm.  The guidance provided to committees by the Scottish Government sets out in more detail the various types of training and the staff who would benefit from them.  In accordance with the guidance, Inverclyde Child Protection Committee has a ‘Multi-Agency Learning and Development Strategy, Standards and Programme’.

This document outlines our strategy, our commitment to equality and the programme of training that will be provided in 2024 - 2026. COVID 19 brought challenges for the delivery of training. An adaptable blended approach to the method of delivery of courses has been developed and adopted with a mix of online and in person training available. Course and event information with details of how to book are circulated regularly and as widely as possible so that staff and volunteers; and where appropriate the public can access relevant adult support and protection training and events. 


If you wish to be added to the mailing list please contact Clare Fallone 
Clare.Fallone@Inverclyde.gov.uk.  


It would assist us greatly if you can share this information with any others who you feel may be interested.


Jonathan Hinds, Chair Inverclyde Child Protection Committee
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[bookmark: _Toc164938174]2. Learning and Development Strategy 2024-2026

The learning and development programme for 2024-26 outlines a variety of courses agreed to be delivered to people who work or volunteer within the Inverclyde area.  Each course has been specifically tailored to provide people with the correct skills and knowledge in recognising, reporting and responding to harm. 


[bookmark: _Toc164938175]2.1 Learning and Development Audit

During 2022-24, in the light of new child protection guidance being issued there was a further review of the content of all existing core training for Council Officers to ensure these are up to date. This is to ensure learning opportunities available meet the learning needs of Council Officers undertaking statutory functions. 


[bookmark: _Toc164938176]2.2 Mandatory Courses for Council Officers, Second/Support Workers and their Managers

Where courses are mandatory for this particular group of staff this is highlighted at outset of the target audience section for each course. 


[bookmark: _Toc164938177]2.3 Training Equality Standard 

Equality, diversity and human rights are the responsibility of everyone.  We all need to be aware of our duties and how we aim to meet these duties.

Inverclyde Child Protection Committee aims to provide a positive learning experience for all who participate in our training.  To make this possible, we believe that trainers, practitioners and managers alike, share the responsibility to establish positive working and learning environments which promote development opportunities and equality.  We recognise our responsibility for equal and fair treatment of those who wish to attend our training and to the community we serve.  We aim to fulfil this commitment by adopting the following principles and practices in the development, advertising and delivery of our training.


[bookmark: _Toc164938178]2.4 Working Principles

As a training provider we will:-
· Promote a culture of respect that recognises and values differences between people.
· Ensure that training opportunities are open and accessible to all.
· Ensure allocation of places is transparent.
· Ensure trainers adopt and promote anti discriminatory practice.

 






[bookmark: _Toc164938179]3. Working Practice

[bookmark: _Toc164938180]3.1 Access to Training

Course and event information with details as to how to book for all our courses and events will be circulated by e-mail to all relevant agency contacts in Inverclyde

· Where courses are oversubscribed places will be allocated to ensure representation from as wide a range of agencies and organisations as possible.
· Where courses are oversubscribed and multiple nominations are received for one team or organisation the Team Leader will be expected to allocate the place.

Course information will routinely include a prominent statement with contact details asking participants to talk to us if they have particular needs or additional requirements such as induction loop, disabled parking, assistance around the building, sign language interpreter etc.  We will make every effort to provide for any requirements however we regret that some facilities are not standard and are subject to availability.  A confirmation email of the participants place will be sent to the participant directly or via manager/person making the booking.
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We have ground rules that reinforce our commitment to equality along with participants own responsibilities to;
· Treat all participants with dignity and respect.
· Be aware that inequality and discrimination are within us and all around us and recognise what these are about.
· Try not to reflect them in what they say or do.
· Then challenge them constructively in themselves and others and in the system.

Participants will be encouraged to report on their evaluation form or directly to the trainer if they feel these ground rules are broken during the training.

All trainers commissioned to deliver training will be expected to adopt anti-discriminatory practices and this will be explicit when they are commissioned.

Electronic copies of training slides will be included in training packs and large print versions or versions in specific colours can be made available on request. 
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[bookmark: _Toc164938182]3.3 Course Content

All training courses will be reviewed biennially. This review will include explicit consideration of whether the course is addressing relevant equality and diversity issues and as to the inclusion of specific courses focusing on the needs of particular equality group
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[bookmark: _Toc164938183]4. Level One

[bookmark: _Toc289434244][bookmark: _Toc289434403][bookmark: _Toc289434674][bookmark: _Toc289434828][bookmark: _Toc289435193][bookmark: _Toc289435355][bookmark: _Toc289687944][bookmark: _Toc289688106][bookmark: _Toc289691168][bookmark: _Toc164938184]4.1 Child Protection Awareness for the Wider Workforce

From April 2024 till March 2026, this half day course is available face to face with multiple courses per year.  The venue varies based on need but is accessible.   

Target Audience:

Everybody, regardless of role and remit, where they do not fit into any other professional
groups or workforces below, require at least a minimum, baseline awareness of core
messages about child welfare, safety and protection. Examples include housing officers and related professionals such as plumbing and heating technicians, electricians etc, library staff, staff who work in art centres, museums etc.

Key learning is to:
• Recognise (harm or risk of harm when they see it)
• Respond (by sharing concerns with others whose job it is to follow up on what has
been reported)
• Record (keep records according to agency requirements)
• Report (sharing information and concerns with child protection services (social work
or police)

Knowledge and understanding:
• children have the right to be safe and protected from harm (Article 19, UNCRC)
• harm happens and it matters
• understand what we mean by harm (including harm that happens within local
communities and beyond)
• understand what child protection is
• have a basic awareness of types of harm, signs of concern, what to be concerned
about
• understand what to do, who to tell, where, when and why to share concerns (have
access to local social work offices or numbers)
key message: it’s everyone’s job…

Skills:
• I can recognise and respond to concerns about harm or risk of harm to a child, young
person or adult
• I can follow agency procedures
• I can seek advice and record observations, incidents or disclosure of information
(supervisors)
• I can share information timeously, accurately and with clarity


4.2 Child Protection Awareness for the General Contact Workforce

From April 2024 till March 2026, this half day course is available face to face with multiple courses per year.  The venue varies based on need but is accessible.   

Target Audience:

As part of their job/role/remit, people in this workforce group are likely to:
• Require a protecting vulnerable groups (PVG) check
• Recognise potential signs of harm and abuse
• Raise a protection concern through the appropriate route
• Contribute relevant and appropriately recorded information to assessments/reports

Key learning is the same as the Wider Workforce, with additional expectations of:
• Support (offering comfort, reassurance, listening, seeking additional help from
relevant family or services)

Knowledge and understanding as per Wider Workforce, plus:
• broad understanding of local child and adult protection systems
• awareness of indicators of harm or neglectful care and supervision of children and
young people
• awareness of signs of parental conflict, family conflict or stressors (e.g. domestic
abuse, poverty, substance abuse)
• awareness of multiplicity of different types of harm and impact on child’s development
• importance of close listening and responding to a child’s disclosure
• importance of record-keeping and information-sharing, confidentiality and consent
(data protection requirements)

Skills:
• I can listen to, notice and communicate with children
• I can respond in a child-centred manner
• I can record and communicate concerns, actions agreed and taken
• I can seek and follow guidance and agency procedures
• I can liaise with relevant agencies
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[bookmark: _Toc164938188]5.1 Child Protection Awareness Training Specific Workforce

From April 2024 till March 2026, this half day course is available face to face with multiple courses per year.  The venue varies based on need but is accessible.   

Target audience

All staff who, as part of their role, work directly with children or their family. People in this
workforce group are likely to require a PVG and to:
• Routinely work closely with children and their family, including supporting learning,
health, practical or skill development in children, parents or supporting family time between
children/parents
• Keep routine records, write reports and/or assessments for multi-agency child
protection meetings, participate in child protection support plans
• Contribute to single agency recording and chronologies
• Contribute to generic or specific risk assessments
• Contribute to identifying and implementing appropriate support/ intervention plans
• Attend and contribute to formal protection or risk management meetings.
Advocate (helping a child or family to express their views, or expressing their views
on their behalf)

Examples include Health Visitors, Community Learning and Development, Women’s Aid, Homestart, Mind Mosaic, Residential Childcare staff, Youth Workers. 


Key learning is the same as the Wider and General Workforces, with additional
expectations of:

Knowledge and understanding as per Wider and General Workforces, plus:
• have a competent understanding of child development
• have a deeper understanding of specific types of harm, abuse and neglect, how they
might impact and create or exacerbate risk for a child/family
• be mindful of the intersection between different types of harm (including domestic
abuse, neglect, forced marriage); how they may co-exist in a child’s life, as well as the
potential impact on their immediate and ongoing development
• be aware of other types of oppressive actions that might undermine a child/family’s
safety and welfare
• be aware of a parent’s own emotional or mental health or other stress/distress and
impact on parenting capacity
• have a working knowledge of how environmental, family and individual factors may
contribute to increased risk of harm
• have an awareness of risk to children and young people, including those out- with
family environments i.e. safeguarding risk in communities and beyond
• understand how to respond to a child’s disclosure or to other concerning information
about a child’s welfare
• have a working knowledge of the immediate or emergency actions that can be taken
to protect children and young people
• have full knowledge of GIRFEC and its application to multi-agency practice; routinely
work within GIRFEC principles
• understand how to appropriately seek the view of a child/young person
• ensure knowledge and understanding relevant to practice is current and up-to-date
• have a working knowledge of the different roles that all practitioners have in child
protection processes
• have awareness of relevant legislation, policies, procedures and guidelines relating to
the protection of children
• have an up-to-date working knowledge of local multi-agency guidance and know how
to work collaboratively with partner agencies
• understand the complex ethical issues and conflicts regarding confidentiality and
information-sharing.

Skills:
• I can engage, communicate and build relationships with children and their family
• I can support and advocate for a child/family
• I can carry out direct work with a child
• I can write reports, keep single-agency records, including chronologies
• I can contribute to assessments and work with a support plan for a child/family,
including a child protection plan
• I can recognise, identify and manage risk
• I can competently represent my profession/ agency in multi-agency meetings,
articulate assessment and knowledge of a child/family
• I can apply learning and development to practice, make good use of reflective
supervision
• I can work collaboratively with colleagues/multi-agency partners





5.2 Introduction to Neglect and Utilising the Assessment of Care Framework

This course runs on a rolling basis but at least once a year. The venue is normally Barnardos Training Room, Terrace Road, Greenock an accessible building.
Target audience

Practitioners working within the specific and intensive workforce, for example, teachers, teaching assistants and outreach workers, social workers, health visitors and school nurses, third sector colleagues with direct contact with children and families  

Knowledge and understanding
• have a competent understanding of child development
• have a deeper understanding of neglect and how it might impact and create or exacerbate risk for a child/family
• be mindful of the intersection between different types of harm (including domestic
abuse, neglect, forced marriage); how they may co-exist in a child’s life, as well as the
potential impact on their immediate and ongoing development
• have a working knowledge of how environmental, family and individual factors may
contribute to increased risk of harm
• have an awareness of risk to children and young people, including those out- with
family environments i.e. safeguarding risk in communities and beyond
• have full knowledge of GIRFEC and its application to multi-agency practice; routinely
work within GIRFEC principles
• understand how to appropriately seek the view of a child/young person
• ensure knowledge and understanding relevant to practice is current and up-to-date
• have a working knowledge of the different roles that all practitioners have in child
protection processes
• have awareness of relevant legislation, policies, procedures and guidelines relating to
the protection of children
• have an up-to-date working knowledge of local multi-agency guidance and know how
to work collaboratively with partner agencies
• understand the complex ethical issues and conflicts regarding confidentiality and
information-sharing.

Skills
• I can utilise The assessment of Care Toolkit to help families understand the impact of neglect on their children’s development 
• I can support and advocate for a child/family
• I can carry out direct work with a child
• I can write reports, keep single-agency records, including chronologies
• I can contribute to assessments and work with a support plan for a child/family,
including a child protection plan
• I can recognise, identify and manage risk
• I can competently represent my profession/ agency in multi-agency meetings,
articulate assessment and knowledge of a child/family
• I can apply learning and development to practice, make good use of reflective
supervision
• I can work collaboratively with colleagues/multi-agency partners




5.3 Supporting Parental Mental Health

This course runs on a rolling basis but at least once a year. The venue is normally Barnardos Training Room, Terrace Road, Greenock an accessible building.

Target audience

Practitioners working within the specific and intensive workforce, for example, teachers, teaching assistants and outreach workers, social workers, health visitors and school nurses, third sector colleagues with direct contact with children and families  

Knowledge and understanding
• have a competent understanding of current mental health diagnoses
• have an awareness of factors that can contribute to mental health diagnoses and also those that can support positive mental health
• have a working knowledge of how environmental, family and individual factors may
contribute to increased risk of harm
• have full knowledge of GIRFEC and its application to multi-agency practice; routinely
work within GIRFEC principles
• ensure knowledge and understanding relevant to practice is current and up-to-date
• have a working knowledge of the different roles that all practitioners have in child
protection and children in need processes
• have an up-to-date working knowledge of local multi-agency guidance and know how
to work collaboratively with partner agencies
• understand the complex ethical issues and conflicts regarding confidentiality and
information-sharing.

Skills
• I can support and advocate for a child/family
• I can carry out direct work with a child
• I can write reports, keep single-agency records, including chronologies
• I can contribute to assessments and work with a support plan for a child/family,
including a child protection plan
• I can recognise, identify and manage risk
• I can competently represent my profession/ agency in multi-agency meetings,
articulate assessment and knowledge of a child/family
• I can apply learning and development to practice, make good use of reflective
supervision
• I can work collaboratively with colleagues/multi-agency partners


5.4 Parental Mental Health and Parenting Capacity

This course runs on a rolling basis but at least once a year. The venue is normally Barnardos Training Room, Terrace Road, Greenock an accessible building.

Target audience

Practitioners working within the specific and intensive workforce, for example, teachers, teaching assistants and outreach workers, social workers, health visitors and school nurses, third sector colleagues with direct contact with children and families  


Knowledge and understanding
• have a competent understanding of current mental health diagnoses and their potential impact on children 
• have a competent understanding of the factors to be considered in any assessment of parenting capacity
• have a working knowledge of how environmental, family and individual factors may
contribute to increased risk of harm
• have full knowledge of GIRFEC and its application to multi-agency practice; routinely
work within GIRFEC principles
• ensure knowledge and understanding relevant to practice is current and up-to-date
• have a working knowledge of the different roles that all practitioners have in child
protection and children in need processes
• have an up-to-date working knowledge of local multi-agency guidance and know how
to work collaboratively with partner agencies
• understand the complex ethical issues and conflicts regarding confidentiality and
information-sharing.

Skills
• I can support and advocate for a child/family
• I can carry out direct work with a child
• I can write reports, keep single-agency records, including chronologies
• I can contribute to assessments and work with a support plan for a child/family,
including a child protection plan
• I can recognise, identify and manage risk
• I can competently represent my profession/ agency in multi-agency meetings,
articulate assessment and knowledge of a child/family
• I can apply learning and development to practice, make good use of reflective
supervision
• I can work collaboratively with colleagues/multi-agency partners


5.5 National Assessment Framework

This course runs on

Practitioners working within the specific and intensive workforce, for example, teachers, teaching assistants and and outreach workers, social workers, health visitors and school nurses, third sector colleagues with direct contact with children and families   

Knowledge and understanding

Skills

5.6 Care and Risk Management

This course runs on 

Target audience

Children and Families Social Workers 

Knowledge and understanding

Skills

5.7 Supporting Children With Harmful Sexual Behaviour

This course runs 

Target audience

Practitioners working within the specific and intensive workforce, for example, teachers, teaching assistants and outreach workers, social workers, health visitors and school nurses, third sector colleagues with direct contact with children and families  


Knowledge and understanding

Skills
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6.1 Child Protection Training for the Intensive Workforce

This course runs on a needs basis and takes place across 5 days within the same week. It is currently open to all children and families social workers who have been qualified for at least six months. Consideration is being given to inviting partners with a lead role in child protection to the first 3 days of the course. The scope and subject matter of this course is currently under review but general principles pertain as below.  

As part of their role, people in this workforce group will need a valid PVG and are
likely to:
• have a lead role in compiling and implementing a multi-agency Child’s Plan and/or in
decision-making relevant to a child’s welfare
• oversee the implementation of protection plans
• have a specific, designated role in formal protection processes, including carrying out
a child protection investigation
• carry out specific, focused or specialist risk assessments
• compile multi-agency or integrated chronologies
• produce assessment/analytical reports on a child’s behalf for formal statutory
decision-making
• provide leadership, specialist advice, support and reflective supervision to colleagues,
including the creation of safe working practices and safer cultures that support a
‘whistleblowing’ policy

Key learning is the same as the Wider, General, Specific Workforces, with additional
expectations of:
• Assess (gather, collate relevant information)
• Analyse (make sense of what collated information is conveying)
• Plan (determine support required on basis of assessment)
• Implement (act on plan by organising or providing the identified support)

Knowledge and understanding as per Wider, General and Specific Workforces, plus:
• have a sound understanding and capacity to apply relevant theory to practice
• have a sound knowledge of how to select and use appropriate assessment tools and
produce, strengths-based, needs-led assessments, including the
identification/assessment of risk
• understand the importance of listening, engaging and involving children and their
family in a strengths-based approach to welfare and protection, balancing
strengths/protective factors with adversity/risk factors in protection planning
• have a sound knowledge of national legislation/policy, procedures and guidelines
relevant to the role of protecting children
• recognise their role in contributing to their own and others’ practice development,
reviewing, auditing and scrutiny of intervention plans and outcomes for children
• have sound knowledge of different approaches to intervention and best practice
guidance
• have a sound knowledge of the different roles that practitioners play in formal public
protection processes
• understand appropriate ways to ensure effective multi-agency collaboration
• provide leadership, support and reflective supervision to colleagues
• contribute to team/service/practice development and to Learning Reviews, quality
assurance/audit processes, in line with relevant national standards and guidelines


Skills:
• I can analyse complex situations, identifying/determining risk of harm
• I can confidently use appropriate risk assessment tools, identify, analyse protective
and risk factors within and outwith family environment
National Framework for Child Protection Learning and Development in Scotland 2024
16
• I can accurately represent a child/parent’s views, confidently/competently challenge
differences in views/opinions, challenge inappropriate judgement, oppression and
discrimination
• I can critically analyse information collated in multi-agency chronologies including
identified risk/need, appraise role /necessity of optional services and others in
protection processes
• I can develop, record, implement and review child/family support plans, lead/
drive/plan implementation, monitor and review outcomes
• I can effectively utilise relevant statutory powers and duties
• I can effectively coordinate multi-agency interventions, chair/manage and contribute to
multi-agency meetings
• I can deliver support and reflective supervision across a team/service/staff
• I can identify, share and promote good practice/practice development within and
between services and agencies
• I can contribute to leading/undertaking team/service/strategic development, quality
assurance/audit processes, support implementation of learning from Learning
Reviews in accordance with national standards and guidelines
• I can chair/lead multi-agency professional meetings; development/strategic or critical
review meetings
• I can maintain an awareness of national/ local developments, consider impact on local
practice, effectively communicate these to the appropriate staff groups






[bookmark: _Toc164938193]7. Partner Agencies Child Support and Protection Learning and Development Strategies

[bookmark: _Toc164938194]7.1 Scottish Fire and Rescue Service

Scottish Fire and Rescue Service (SFRS) will actively promote its commitment to preventing abuse and safeguarding both children and adults at risk.  This includes reporting concerns of abuse and being proactive in its work with other agencies to stop abuse occurring.  SFRS recognises that staff are often in a position to identify children and adults at risk and will ensure concerns of risk, abuse or neglect arising in the course of duty are reported appropriately.  SFRS recognises that their personnel hold a position of trust with the public and will manage its services in a way that prevents abuse and prioritises the safety of any person.

SFRS personnel are required to complete mandatory modules pertaining to their Safeguarding Policy and Procedure for the Protection of Children and Adults at Risk as part of their role.

SFRS is committed to the enhanced learning of partners and will deliver Risk Identification Training, allowing participants to:
· Identify people who are at high risk of fire
· Identification of fire risks within the home
· Develop greater partnership engagement 
· Know how to refer individuals to SFRS for Home Fire Safety Visits


[bookmark: _Toc164938195]7.2 Police Service of Scotland 

Probationer Police Officers undertake a training input on Child Support and Protection at Tulliallan.  The aim is for Police Officers to be able to explain the legislation relating to the protection of Children at Risk of harm, the protection of vulnerable groups and the powers which the Police and other agencies have in relation to this.

The learning outcomes are that Police Officers will be able to:
· Define the term ‘Child at Risk.’ 
· Define ‘Harm’. 
· Explain the measures which can be adopted where risk of harm is suspected or evidenced
· Outline the powers police and partner agencies have in connection with this 
 

[bookmark: _Toc164938196]7.3 NHS Greater Glasgow and Clyde Health Board (NHS GG&C) 

Health Boards have structural and organisational responsibilities in respect of Child and Adult Support and Protection.  The NHS Public Protection Accountability and Assurance Framework was published in October 2022. This sets out collective responsibilities across NHS Boards and was initiated as part of the implementation of the National Guidance for Child Protection (2021).  

The Public Protection Service (PPS) in NHSGGC in conjunction with the NHSGGC Public Protection Strategy outlines the commitment to ensure all staff and managers across the board are confident in their responsibilities for adult support and protection. 

To support confidence and competence NHSGGC has a Public Protection Learning and Education Strategy Framework to ensure all staff across HSCPs, and acute and independent contractors have access to learning opportunities to meet their required competencies and improve knowledge, skills required to protect vulnerable children and adults.


 

Learning available:

Level 1: for all staff including non-clinical staff and managers working in all health care settings.  This is mandatory for all staff and located within Learnpro statutory and mandatory training. 

Key outcomes are that staff:
· are informed of their statutory duty to protect and promote the wellbeing of vulnerable people.
· are aware of what may alert them to the abuse and neglect of children, young people and adults
· understand the importance of sharing and accurately recording information to promote the wellbeing of children, young people and adults
· know how and where to access advice and support and who to share concerns with when concerned about a child, young person or adult
· can identify and know how to access relevant child or adult protection policies and procedures

Level 2: for all staff including non-clinical staff and managers working in all health care settings. The format of this module is to recap your knowledge.

Key outcomes are that staff:
· have advanced knowledge around legislation
· have enhanced knowledge of adult protection through scenario learning
· understand the role of other agencies in adult protection

Level 3: aimed at clinical staff (in all areas including acute) working with adults and their families who could potentially contribute to assessing, planning, intervening, and evaluating the needs of an adults where there are safeguarding concerns.

Key outcomes are that staff:
· describe their role in protecting adults and state key areas of their responsibility
· recognise your own values regarding abuse and maltreatment and the impact of these on professional practice.
· describe what steps the organisation needs to take to ensure the safety and welfare of adults with whom you have contact with.
· explore the barriers to staff reporting concerns
· gain an understanding of the role of the Public Protection Team Service
· explain the issues in connection with recording and sharing of information, including that of confidentiality
· demonstrate an awareness of the emotional dimension of public protection work and identify a network for personal support
· identify sources of information to support practice

Level 3: Learning from Reviews 

NHSGGC has formally planned sessions to specifically look at both local and national reviews for both acute staff and HSCP Primary Care staff.  Lunchtime learning sessions are also available to learn from local and national ASP reviews.

NHSGGC Public Protection Service training 
http://www.staffnet.ggc.scot.nhs.uk/CorporateServices/ChildProtection/Pages/CPUTrainingInformation.aspx


7.4 Inverclyde Adult Protection Committee

Inverclyde Adult Protection Committee has its own Multiagency Learning and Development Strategy


 

7.5 Inverclyde Alcohol and Drug Partnership 

7.6 Inverclyde Violence Against Women Multiagency Partnership

Inverclyde Violence Against Women & Girls (VAWG) Multi Agency Partnership offers VAWG and MARAC training to services on request tailored to their needs. 

Key Outcomes:
· Aware of gender/power and control.
· Aware of the context of VAWG nationally and locally.
· Understand the types of domestic abuse.
· Understand the Domestic Abuse Act 2018
· Understand Coercive Controlling Behaviour, how it develops and how to engage with victims through the stages of change. 
· Understand how VAWG impacts on adult and child victims/survivors. 
· Aware of the Multi Agency Risk Assessment Conference (MARAC) and processes.
· Aware of the Disclosure Scheme for Domestic Abuse in Scotland (DSDAS)
· Achieve safer outcomes for victims/survivors through knowledge of referral processes and effective reporting.
· Understand safe responses, referral pathways and 
· Increase confidence in identifying risk through use of the 
Risk Indicator Checklist (RIC)
· Aware of support/services available.



			

				

				 
				
				
						  






[bookmark: _Toc164938197]8. Appendices

[bookmark: _Toc164938198]8.1 Appendix 1 - Complimentary Training 

[bookmark: _Toc164938199]Alcohol, Drugs, Substances and Blood Borne Viruses

Scottish Drugs Forum (SDF)
Home - Scottish Drugs Forum (sdftraining.org.uk)

Completing SDF training, either face to face or e-learning can count towards continuing professional development (CPD) and revalidation for Health Care Professionals.  CPD is also applicable to workers registered with the Scottish Social Services Council.  All SDF training can provide a certificate to evidence attendance or completion, and any learning may form the basis of a reflective account.  Face to face training can count towards the 20 hours participatory learning requirement for NMC revalidation.

[bookmark: _Toc164938200]Mental Health Training and Capacity Building

NHSGGC training opportunities and calendar can be found at:
https://www.nhsggc.scot/hospitals-services/services-a-to-z/mental-health-improvement/

[bookmark: _Toc164938201]Suicide Prevention

Living Works START training is a 90 minute online interactive training programme that will give you the skills and knowledge to keep others safe from suicide.
To request access to this training in Inverclyde, please contact Megan Murray at CVS Inverclyde at megan.murray@cvsinverclyde.org.uk  

[bookmark: _Toc164938202]Trauma Informed Practice

NHS Education for Scotland (NES)
NES Trauma Informed - Home (transformingpsychologicaltrauma.scot)

Key trauma training resources from the National Trauma Training Programme that are openly available to support all members of the Scottish workforce to meet the vision of: “A trauma informed and responsive nation and workforce, that is capable of recognising where people are affected by trauma and adversity, that is able to respond in ways that prevent further harm and support recovery, and can address inequalities and improve life chances.
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1. Introduction

All health care organisations have a statutory duty to co-operate with partner agencies and make arrangements to safeguard and promote the wellbeing of children, young people and adults (Children Scotland Act 1995; Children &Young People (Scotland) Act 2014; Adult Support and Protection (Scotland) Act 2007). To fulfil this responsibility NHS GGC Public Protection Learning and Education Framework has been updated to ensure that a consistent approach is adopted across services and ensure that all staff have access to appropriate learning and development opportunities. The Framework is supported by a Public Protection learning and education programme, access to supervision and reflective practice. 



NHSGGC is committed to protecting and promoting the welfare of unborn babies, children, young people and adults and must ensure that all staff understand their role and responsibilities in protecting children, young people and adults.  All staff must be confident and competent to recognise when someone may need to be protected and to work in collaboration with partner agencies to reduce risk and improve outcomes for vulnerable individuals. 



2. Purpose

NHSGGC is required to have a Public Protection Learning and Education Framework which sets out our aims to deliver high quality learning opportunities that support staff to become confident and capable to achieve the competencies, knowledge and skills required to meet their responsibilities. 

All training provided respects diversity (including culture, race, religion and disability) and encourages the participation of patients, carers, children, families and adults in safeguarding and protection processes. 

3. Aims of the Framework 



The aim of this Framework is to set out a structure for staff development, from induction through to specialist and advanced knowledge and it should be used by all staff and their managers as a guide for identifying their development needs in relation to promoting the protection of the wider public.



The Public Protection Learning and Education Framework should be synonymous with “excellence” and seek to create an inspiring learning culture. The ability to protect learning time and maximise personal and professional development opportunities for staff is crucial if we wish to aspire to a workforce who are able to discharge their Public Protection responsibilities confidently and competently.  Attaining a recognised level of excellence in the provision of learning, education and development of our staff requires that we have an appropriate delivery infrastructure and are able to provide high quality learning environments. 





4. Roles and Responsibilities



· NHSGGC has a responsibility to ensure there are learning and education arrangements in place to support all employees and independent contracted practitioners in their public protection roles and responsibilities. 

· The Chief Executive has responsibility to ensure that all staff are trained to recognise and respond to public protection concerns and that they are fully aware of their individual and corporate responsibilities. In NHSGGC the Board Nurse Director has delegated responsibility for Public Protection.

· The Chief Nurse and Head of Public Protection, Child Protection Lead Paediatrician and Public Protection Medical Lead provide strategic and professional leadership across NHSGGC ensuring a learning and education strategy for public protection for all healthcare staff is incorporated, implemented and evaluated.



· The Public Protection Service  have responsibility to:



· Develop and maintain opportunities for learning and maintaining competencies that are compatible with national guidance and local policies and guidance

· Ensure that training is delivered to a high standard and is tailored to the specific roles and needs of the participants

· Ensure lessons learnt from Significant Adverse Event Reviews (SAERs), Learning Reviews and SCR’s, both national and local are incorporated into training and development opportunities

· Update training as necessary  in response to changes in legislation and practice

· Ensure training is evaluated and recommendations for improvement are acted upon



· Managers with responsibilities for learning and development of staff will:



· Ensure that they have the competencies, knowledge and skills in relation to Child or Adult protection to fulfil their management / supervisory role

· Ensure that they have local learning and education plans which clearly define the number of staff and level of training required

· Provide support to identify and assess the learning and development needs of staff through annual PDR / PDP processes

· Provide positive reinforcement of the importance of learning and development ensuring staff meet the required competencies

· Provide leadership to empower staff to take ownership of their learning and development including time for reflection

· Report regularly as per NHSGGC Public Protection Quality Assurance Framework on compliance with learning requirements 







· Individual practitioners must:



· Assess their own competencies, knowledge and skill in relation to their role to identify their own learning and development needs

· Access appropriate formal and informal learning and development opportunities on a single and multi-agency basis

· Maintain their knowledge, skills and competence within their professional codes and registration



5.  Turas



TURAS (previous eKSF) defines the knowledge and skills which most NHS staff need to apply in their work in order to deliver quality services. It provides a consistent, single, explicit and comprehensive framework on which to base review and development of staff. It is about the application of knowledge and skills, not about the specific knowledge and skills that individuals need to possess. As a broad generic framework it is designed to be applicable and transferable across the NHS and to draw out the general aspects that show how individuals need to apply their knowledge and skills in the NHS.



6. Medical Appraisal and Revalidation



All doctors should undertake regular safeguarding training and updates appropriate to their role to ensure they are competent to both recognise and act upon safeguarding concerns. Appraisal is the cornerstone for medical revalidation. Performed annually appraisal requires the appraiser to come to a judgement as to whether the information presented by the doctor is sufficient for revalidation. Appraisal will provide the responsible officer to inform their recommendation to the GMC that a doctor should have his or her licence to practice maintained. Appraisal forms are completed online via the Scottish Medical Appraisal website (SOAR). All consultants, GPs and career grade doctors are required to submit evidence to support the appraisal process. The expected child protection and adult support and protection competencies for doctors are set out in the intercollegiate guidance and doctors must demonstrate through the appraisal process that they are maintaining these competencies relevant to their role.

Doctors in training have competencies set out by their respective colleges, for example paediatric doctors in training will be required to demonstrate competencies in child protection as set out by the RCPCH curriculum. NHS Education for Scotland are responsible for ensuring that doctors in training are provided by adequate training and this is assessed through the ARCP process. 











7. NHSGGC Staff Profile (September 2023)



       	The following table provides an overview of NHSGGC staff that requires access to either CP training or Adult Support and Protection training.



		Job Family

		Headcount September 2023



		Administrative Services

		6004



		Allied Health Profession

		3373



		Dental Support

		396



		Executives

		47



		Healthcare Sciences

		2415



		Medical and Dental

		4045



		Medical Support

		167



		Nursing and Midwifery

		18000



		Other Therapeutic

		1800



		Personal and Social Care

		308



		Support Services

		4436



		Total

		40991









8.  Health Staff Learning & Education Requirements



	The following documents can also be utilised to identify the most appropriate 	training/development as they provide more detail of the skills, knowledge, values and 	attitudes required by specific staff groups to effectively safeguard and protect 	children, young people and adults. The level of training that staff require will vary and 	will depend on individual learning & development requirements as well as their 	current role and remit.



	The Royal Colleges and professional bodies jointly published Safeguarding children 	and young people: roles and competences for health care staff (Royal College of 	Paediatrics and Child Health 2019) and Adult Safeguarding: Roles and competencies 	for Health Staff (August 2018) The frameworks describe levels of competences which 	reflect the learning and education required for specific employee roles. 



 	https://www.rcpch.ac.uk/resources/safeguarding-children-young-people-roles-	competences-healthcare-staff  



	 https://www.rcn.org.uk/Professional-Development/publications/adult-safeguarding-roles-	and-competencies-for-health-care-staff-uk-pub-007-069 

   

	Both frameworks have been aligned to an agreed multidisciplinary framework of core 	competencies for health care staff. Regulatory bodies such as the GMC and NMC will 	require evidence of completion of key refreshing, maintaining  and updating 	competences for revalidation purposes. Competencies should be reviewed annually 	as part of staff appraisal. The frameworks identify five different levels though the 	majority of NHSGGC staff will be covered by levels 1, 2 and 3.

Level 1: All staff working in healthcare services including non-clinical managers and 	staff working in health care settings 



· Level 2: Minimum level required for non-clinical and clinical staff who have some degree of contact with children, young people and adults including parents/carers.



· Level 3: Clinical staff working with children, young people and adults or their parents/ carers who could potentially contribute to assessing, planning, intervening and evaluating the needs of a child, young person or adults where there are safeguarding concerns. 



· Level 4/5: Named/ designated professionals, Lead Paediatricians and Public Protection Nurse Advisors. 



Table 1- Staff Groups and training requirements 

         

		

		Staff Groups

		Completion Requirements

		Refresher Requirements



		Level 1

		All staff including non-clinical managers and staff working in health care settings

		Must be completed within 1 month for all new staff





		Staff should undertake Level 1 refresher training every three years



		Level 2

		Minimum level required for non-clinical and clinical staff who have some degree of contact with children, young people and adults including parents/carers

		For new staff required to achieve level 2 within 12 months of commencing post 

		Recommend that staff requiring Level 2 should receive a minimum of four hours refresher training over a three year period

*



		Level 3

		Clinical staff working with children, young people and adults or their parents/ carers who could potentially contribute to assessing, planning, intervening and evaluating the needs of a child, young person or adults where there are safeguarding concerns

		For new staff required to achieve level 3 must be completed within 12 months of commencing post and then every 3 years

		Recommend that staff requiring Level 3 should receive a minimum of eight hours refresher training over a three year period.



Level 3 training negates the need for Level 2 training. 

**



		Level 4/5

		Named/designated professionals, Lead Paediatricians and Public Protection Nurse Advisors. 





		

		Recommended that staff in such roles have access to 24 hrs of learning over a three year cycle.



** 







* Should include combination of e-learning, multidisciplinary and scenario based learning

**Should include combination of elearning, multidisciplinary and multiagency learning, scenario based learning, contributing to reviews and case studies and implementing lessons from reviews.



































































9. Levels 1-5 Objectives , Competencies and  Public Protection Service Learning and  Education Provision



		Level One 

		 All staff including non-clinical managers and staff working in health care settings (mandatory)



		Objectives 

		All Staff appropriate to their Role; 

· are informed of their statutory duty to protect and promote the wellbeing of vulnerable people.

· are aware of what may alert them to the abuse and neglect of children, young people and adults

· understand the importance of sharing and accurately recording information to promote the wellbeing of children, young people and adults

· know how and where to access advice and support and who to share concerns with when concerned about a child, young person or adult

· can identify and know how to access relevant child or adult protection policies and procedures



		Competency

		· Able to articulate nature of concerns and to confidently act to safeguard and promote the wellbeing of children/ adults in accordance with up to-date protocols and procedures. 

· Ensure concerns and actions are recorded promptly and accurately.



		Knowledge 

		· Aware of the abuse indicators and risks of abuse and neglect to adults and children

· Know where to get advice and support and procedures to follow if they have concerns.

· Understand the importance of sharing information, when to share and the dangers of not sharing information.



		Skills

		· Recognise signs of abuse as this relates to their role

· Seek advice and report concerns ensuring that they are listened to.



		National workforce competencies

		Children and Young people; 

Contribute to the protection of children from abuse HWB3 - Level 1 Recognise and respond to possible abuse of children and young people. (Intercollegiate document 2019) https://www.rcpch.ac.uk/resources/safeguarding-children-young-people-roles-competences-healthcare-staff  

Adults;

Clarify your awareness of harm, abuse and safeguarding. (National Operational standards 2014) https://www.ukstandards.org.uk/PublishedNos-old/SCDHSC0024.pdf#search=HSC 



		Training 

		Statutory and Mandatory Training to be completed by all staff; 

Learnpro;

GGC 006  Public Protection (Adult & Child)













		Level 2

		Minimum level required for non-clinical and clinical staff who have some degree of contact with children, young people and adults including parents/carers.





		Objectives 

		· Identify overt and covert signs and symptoms that may indicate abuse (types of abuse including emotional abuse, physical abuse, sexual abuse, FGM, FII, trafficking, sexual exploitation, financial)

· Recognise how personal and professional values can influence our decisions in relation to the protection of children, young people and adults

· Identify the key factors that underpin effective assessment and help us recognise wellbeing concerns about children, young people and adults. 

· Respond appropriately when required to share information with parents, carers and other professionals including the Named Person

· Know what actions to take to address any concerns about the wellbeing of children, young people and adults.

· Record, maintain and monitor records of concerns/abuse and share information appropriately in accordance with procedures



		Competency 

		As Level 1.

· Respond and act, making appropriate referrals, to address any concerns about children young people's or adults wellbeing in accordance with agreed local policies and procedures ensuring practice complies with legal requirements and codes of practice.

· Clearly evidence and record all decisions and actions concerning the wellbeing and protection of a child, young person or adult.



		Knowledge 

		As Level 1.

· Understand which groups of people are at risk of harm or neglect.

· Understand the key principles of Getting It Right for Every Child and the underpinning practice framework

· Understand the key principles of the Adult Support and Protection (Scotland) Act (2007) including the 3 point test. 

· Know who to inform, seek advice from and how to contact key agencies when you have a protection concern.

· Monitor outcomes to confirm that action is taken and risk minimised by the relevant people to protect the child, young person or   adult, consistent with legal and organisational requirements.

· Contribute to any investigation, assessment and further action related to possible abuse

· Know what to record, and when to feedback or follow up.

· Aware of own (and others) professional roles and boundaries.

· Understand the next steps in the child or adult protection process.

· Aware of legislation and local protocols and procedures





		Skills

		As Level 1.

•	Carry out a basic risk assessment keeping the child or adults needs at the centre of any decision making.

· Identify, communicate and share/gather information with other professionals to support informed decision making.

· Be able to document protection concerns, differentiating between fact and opinion.

· When further support is needed, know when to take action and to refer to managers, supervisors or other relevant professionals/agencies.



		National Workforce Competences

		Children and Young people;



· HWB3 - Level 2 - Contribute to protecting children at risk (intercollegiate Document 2019) )

 https://www.rcpch.ac.uk/resources/safeguarding-children-young-people-roles-competences-healthcare-staff   

Adults: 

· Support practices that help to safeguard individuals from harm or abuse (National Operational Standards, 2014) 

https://www.ukstandards.org.uk/PublishedNos-old/SCDHSC0024.pdf#search=HSC 



		Training

		While this training is not mandatory, to increase level knowledge or understanding these may be useful to further your own learning and develop your practice. 

For all staff; 

· 7 Minute briefings available on Staff Net; Public protection page 

Child protection 

· GGC 039 Protection Scotland’s Children (particularly suitable for HV’s, FNP’s, paediatric nurses)

· GGC 131 Cultural issues in Child protection 

· GGC 123 Children’s Hearing Scotland Act 2011 (particularly suitable for HV’s FNP, Paediatric nurses)

· GGC 037 Child Protection- Child Sexual exploitation 

· GGC 040 Child  Protection- Risk assessment  (particularly suitable for HV’s, FNP’s, paediatric nurses)

· GGC 104 Child Protection for Midwives 

· GGC 041- Recognitions of maltreatment in Infants 

Adult Protection

· GGC 229 Adult protection Level 2 for Acute Health

· GGC 022 Advanced adult support and protection 

· NES Human trafficking (adult)

· GGC 140 Domestic abuse (Sexual abuse, Exploitation and FGM)

· Public Protection – Turas Learn

















		Level 3

		Clinical staff working with children, young people and adults or their parents/ carers who could potentially contribute to assessing, planning, intervening and evaluating the needs of a child, young person or adults where there are safeguarding concerns.





		Objectives 

		By the end of the course participants will be able to:add trauma informed practice



1. Describe their role in protecting children/ adults and state key areas of their responsibility

1. Recognise your own values regarding abuse and maltreatment and the impact of these on professional practice.

1. Identify the key legislation and guidance underpinning NHSGGC Child and Adult Protection policies and procedures for responding to concerns.

1. Describe what steps the organisation needs to take to ensure the safety and welfare of children, young people and adults with whom you have contact with.

1. Explore  the barriers to staff reporting concerns

1. Gain an understanding of the role of the Public Protection Service

1. Explain the issues in connection with recording and sharing of information, including that of confidentiality

1. Demonstrate an awareness of the emotional dimension of Public protection work and identify a network for personal support

1. Identify sources of information to support practice





		Competency

		As Level 2 and can :-



· Assess risk and harm and acts in the best interests of the child/ adult at all times

· Uses appropriate assessment models to identify children/ adults in need of single and/or integrated assessment plans.

· Audits and evaluates own practice and ability to measure outcomes for children/ adults from planned intervention(s).

· Act as a responsible professional for a child/ adult in need of referral and multi-agency assessment 

· Demonstrate ability to work with families where there are protection concerns.

· Puts into practice knowledge of how to improve child/ adult resilience and reduce risks of harm.

· Advises other agencies regarding the health management of child or adult protection concerns.

· Presents protection concerns in a child/ adult protection conference/ case discussion. 

· Implements aspects of a protection plan and reviews its effectiveness



		Knowledge

		As Level 2 and :-



· Is aware of implications of recent legislation/ national documents on practice.

· Understands multi-agency frameworks and child/ adult protection assessment processes.

· Understand child or adult protection investigations.

· Aware of resources that may be available within health and other agencies, including the voluntary sector, to support families in need.

· Knows who to contact when there is an insufficient response from other organisations or agencies, while maintaining the focus on what is in the child, young person or adults best interests









		Skills

		As Level 2 and able to



· Undertake an assessment of risk using current practice models.

· To work as part of the multi-disciplinary team where there are child or adult protection concerns.

· Present child/ adult protection concerns verbally and in writing for case conferences/court proceedings, core groups,

· Identify and outline the management of children or adults in need.

· Instigate measures to reduce the risk of abuse occurring.

· Make considered decisions on whether concerns can be addressed by providing or signposting to sources of information or advice.

· Make considered judgements about how to act to safeguard and promote a child, young person or adult’s wellbeing.

· Communicate effectively with children, adults and their families in stressful circumstances.



		National Workforce Competences 

		Children and Young people; 

HWB3 - Level 3 Implements aspects of a protection plan and reviews its effectiveness

Adults; 

Relate to individuals and key people in ways that support safeguarding

Work in ways that support the rights, inclusion and well-being of individuals

Support individuals to keep themselves safe.





		Training 

		Child:

Level 3 Child Protection; Your Roles and Responsibilities. 

Adult; 

Level 3 Adult Protection; Your Roles and Responsibilities. 

Learning from Reviews



		Level 4/ 5 

		Named/ designated professionals, Lead paediatricians and public protection advisors

Add trauma informed practice



		Training 

		There are higher education training programmes available to staff who are fulfilling roles where either Adult Support and protection or Child protection is particularly relevant. This includes both Child and Adult Protection Nurse advisors, Lead paediatricians, named professionals, Team leaders/ charge nurses and can also include link nurses or any other health professional with a specific interests in this area. 



Child Protection 

Post Graduate Certificate Child Protection (University of the West of Scotland)



Adult protection

Post Graduate Certificate in Adult Support and Protection (University of Stirling)









10. Supplementary Learning Opportunities

	The Public Protection Service have developed and provide other varied supplementary Learning and Education opportunities to enhance learning and education. 

	The paediatricians within the Public Protection Service have developed a programme to provide clinical (on the job) training to paediatric trainees working in NHS GGC. This training is evolving and the Public Protection Service is working with both NES Scotland and the RCPCH Scotland Child Protection sub-committee to ensure that the training is of the highest standard.





In addition:-

· The Public Protection team can offer shadowing opportunities for clinical staff across a number of disciplines.

· Lunchtime sessions for learning and education from SAER’s, learning reviews and SCRs.

· Public Protection Service has links to interim Public Protection Midwife within maternity services offering bespoke training to midwives and medical staff.

· ‘Hot topic’ learning developed following audits or assurance process- i.e. chronology training.



11. Quality Assurance 



	Quality assuring the impact of learning and development is fundamental to continual improvement and our evaluations will cover:



· Ensuring that Public protection learning and development opportunities meet local and national objectives.

· Identifying gaps in current provision of Learning and Development Programme.

· Evaluating training / learning and development events immediately following delivery.

· Measuring the impact of learning and development on staffs competence and confidence through pre and post training questionnaire via Webropol.

· Providing a quarterly statistical report to the Public Protection Forum reflecting the training activity .



12.  Multi agency Learning & Education Opportunities 



	Glasgow City, East Dunbartonshire, West Dunbartonshire, Renfrew, Inverclyde and East Renfrewshire HSCP Child Protection (CP) and Adult Support and Protection (ASP) Committees have developed multi-agency learning and development opportunities. NHS representation at both CP and ASP Committees endorses the importance of multi-agency CP and ASP training; promoting a shared understanding of respective roles and responsibilities; contributing to effective working relationships across organisational and professional boundaries to improve the wellbeing and opportunities for children, young people, adults and their families.





13. Learning from Learning Reviews and  Significant Case Reviews



The recent CPS Child Protection Focus groups (2018) highlight an enthusiasm for health workers protecting children to reflect on the quality of their services and learn from their own practice and that of others. This resonates with recommendations from Scottish Government Child Protection Improvement Programme (2017) in their efforts to promote a learning culture. In addition the Scottish Government published the  Adult Support and Protection: learning review guidance (2022). The purpose of this guidance is to support a consistent approach to conducting Adult Protection Learning Reviews and improve the dissemination and application of learning both locally and nationally. 



Good practice should be shared so there is a growing understanding of what works well. Conversely, when things go wrong there needs to be a rigorous, objective analysis of what happened and why, so that important lessons can be learned and services improved to reduce the risk of future harm to children. These processes should be transparent, with findings of reviews shared publicly. 



NHSGGC Learning and Education Framework supports planned sessions to specifically look at both local and national reviews for both acute and primary care staff. 
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Appendix One- Learning and Education Pathway. 
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[bookmark: _MON_1603014118]Level 1 Mandatory



All NHSGGC Staff



LearnPro: Public Protection – Located within LearnPro Statutory & Mandatory 

Training section

· Complete with frist month of employment. 



· Updates required every 3 years



every 3 years





 (Web link)

Updates required every 3 years







Level 3: Registered Health Care Staff (Nurse, Doctor, AHP) 



“Protecting Children - Your Roles & Responsibilities” 



“ Protecting Adults- Your Roles & Responsibilities”

· Updates every 3 years.

 (Pre-requisite Induction and Level 1 Learn Pro)





Level 4 / 5 For staff with designated child and adult protection responsibilities.  



-NHSGGC has Service Level Agreement with UWS PGc Child Protection



-Stirling University offers Adult Support and Protection PGc







Level 2; All practitioners with regular contact;

· 7 minute briefings 

· Multiple specific learn pro modules



Updates required every 3 years

























		



	

		N.B. Although refresher/updated training is recommended as a minimum every three years, - this cannot be prescribed to individuals and should be considered in line with individuals’ competence, within eKSF and national guidance
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[bookmark: _Toc164938173]1.1 Inverclyde Adult Protection Committee

 

The Adult Support and Protection (Scotland) Act 2007 places great emphasis on the importance of training.  One of the main functions it gives to Adult Protection Committees is improving the skills and knowledge of those who work in this area.  This includes providing training to all those who work in the public bodies specified in the Act and the voluntary and private organisations that may come across an adult at risk of harm.  The guidance provided to committees by the Scottish Government sets out in more detail the various types of training and the staff who would benefit from them.  In accordance with the guidance, Inverclyde Adult Protection Committee has a ‘Multi-Agency Learning and Development Strategy, Standards and Programme’.



This document outlines our strategy, our commitment to equality and the programme of training that will be provided in 2024 - 2026. COVID 19 brought challenges for the delivery of training. An adaptable blended approach to the method of delivery of courses has been developed and adopted with a mix of online and in person training available. Course and event information with details of how to book are circulated regularly and as widely as possible so that staff and volunteers; and where appropriate the public can access relevant adult support and protection training and events. 



If you wish to be added to the mailing list please contact the Adult Protection Support Unit on 01475 715370 or by email adult.protection@inverclyde.gov.uk 



It would assist us greatly if you can share this information with any others who you feel may be interested.



Alex Davidson

Independent Chair
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The learning and development programme for 2024-26 outlines a variety of courses agreed to be delivered to people who work or volunteer within the Inverclyde area.  Each course has been specifically tailored to provide people with the correct skills and knowledge in recognising, reporting and responding to harm. 
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The Adult Protection Support Unit continues to maintain a training record, ensuring managers can check that their team have had access to and undertaken an appropriate level of training.



During 2022-24 there was a further review of the content of all existing core training for Council Officers to ensure up to date, considering both local and national developments including the refreshed Adult Protection Code of Practice 2022, guidance, improvements, and data. This is to ensure learning opportunities available meet the learning needs of Council Officers undertaking statutory functions. 
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Where courses are mandatory for this particular group of staff this is highlighted at outset of the target audience section for each course. 





[bookmark: _Toc164938177]2.3 Training Equality Standard 



Equality, diversity and human rights are the responsibility of everyone.  We all need to be aware of our duties and how we aim to meet these duties.



Inverclyde Adult Protection Committee aims to provide a positive learning experience for all who participate in our training.  To make this possible, we believe that trainers, practitioners and managers alike, share the responsibility to establish positive working and learning environments which promote development opportunities and equality.  We recognise our responsibility for equal and fair treatment of those who wish to attend our training and to the community we serve.  We aim to fulfil this commitment by adopting the following principles and practices in the development, advertising and delivery of our training.
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As a training provider we will:-

· Promote a culture of respect that recognises and values differences between people.

· Ensure that training opportunities are open and accessible to all.

· Ensure allocation of places is transparent.

· Ensure trainers adopt and promote anti discriminatory practice.
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Course and event information with details as to how to book for all our courses and events will be circulated by e-mail to all relevant agency contacts in Inverclyde



· Where courses are oversubscribed places will be allocated to ensure representation from as wide a range of agencies and organisations as possible.

· Where courses are oversubscribed and multiple nominations are received for one team or organisation the Team Leader will be expected to allocate the place.



Course information will routinely include a prominent statement with contact details asking participants to talk to us if they have particular needs or additional requirements such as induction loop, disabled parking, assistance around the building, sign language interpreter etc.  We will make every effort to provide for any requirements however we regret that some facilities are not standard and are subject to availability.  A confirmation email of the participants place will be sent to the participant directly or via manager/person making the booking.
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We have ground rules that reinforce our commitment to equality along with participants own responsibilities to;

· Treat all participants with dignity and respect.

· Be aware that inequality and discrimination are within us and all around us and recognise what these are about.

· Try not to reflect them in what they say or do.

· Then challenge them constructively in themselves and others and in the system.



Participants will be encouraged to report on their evaluation form or directly to the trainer if they feel these ground rules are broken during the training.



All trainers commissioned to deliver training will be expected to adopt anti-discriminatory practices and this will be explicit when they are commissioned.



Copies of overheads will be included in training packs and large print versions or versions in specific colours can be made available on request. 
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All training courses will be reviewed biennially. This review will include explicit consideration of whether the course is addressing relevant equality and diversity issues and as to the inclusion of specific courses focusing on the needs of particular equality group
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From April 2024 till March 2026, this half day course is available face to face with 9 courses per year.  The venue is the training rooms at Princes Street House, Port Glasgow.  



Target Audience:



The course is mandatory for social workers who will be or who are Council Officers and their managers, and for health and social care staff who may act as second/support worker at any stage in the adult protection process.



This course is aimed at staff who work for:

· Inverclyde Council

· Inverclyde Health and Social Care Partnership

· Scottish Fire and Rescue Service

· Police Scotland

· Registered Social Landlords in Inverclyde

· Voluntary Sector Providers within Inverclyde

· Private Sector Providers within Inverclyde; and

· those who in the course of their duties come into contact with adults who may be at risk of harm.



Course Outline:



This course offers an introduction to the Adult Support and Protection (Scotland) Act 2007 and the responsibilities of frontline staff. It is for those staff who have not previously completed adult protection awareness training.



The purpose of the course is to help staff become aware of signs that adults may be being harmed and to know how to respond.



It is being run for multi-agency groups of staff to support participants to work together across services to effectively support and protect adults at risk of harm.



Aims:

· To raise awareness of the Adult Support and Protection (Scotland) Act 2007.

· To clarify the principles, duties, and responsibilities under the Act for all multi-agency employees.

· To raise awareness of organisational procedures and guidelines.

· To inform staff of their duty of recognition and referral of adults at risk of harm.

· To raise awareness of the importance of multiagency working in adult support and protection, and for combined course

· To raise awareness about the range and prevalence of financial harm.

· To explore the impact of financial harm.
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From April 2024 till March 2026, this half day course is available face to face with 9 courses per year.  The venue is the training rooms at Princes Street House, Port Glasgow.  



Target Audience:



The course is mandatory for social workers who will be or who are Council Officers and their managers, and for health and social care staff who may act as second/support worker at any stage in the adult protection process.



This course is aimed at staff who work for:

· Inverclyde Council

· Inverclyde Health and Social Care Partnership

· Registered Social Landlords in Inverclyde

· Voluntary Sector Providers within Inverclyde

· Private Sector Providers within Inverclyde; and

· Those who are interested in finding out more about the range and prevalence of financial harm and of the assistance available.



Course Outline:



This course has been developed by Inverclyde HSCP, Inverclyde Trading Standards and Police Scotland and is jointly delivered where possible. 



The purpose of the course is to help staff become aware of signs that adults may be being financially harmed, to know how to respond and as to support and assistance available.



Aims:

· To raise awareness about the range and prevalence of financial harm. 

· To explore the impact of financial harm. 

· To become aware of the signs of financial harm and how to respond.

· To raise awareness of support and assistance available. 
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This half day course delivered by Police Scotland is run as required and generally a minimum of twice per year.  The venue is training rooms at Princes Street House, Port Glasgow.



Target Audience:



This course is aimed at any agency or organisation who is in direct contact with the public and who may require to offer advice or support in respect of Hate Crime, the making of a Third Party Report or sign posting to appropriate assistance.



Aims:

· To raise awareness of Hate Crime as an issue. 

· To have a more detailed understanding of what constitutes a crime. 

· To become familiar with mechanisms for reporting. 

· To become familiar with taking a report from a ‘victim’ of hate crime where appropriate.
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This 5 day course, a day per week for 5 weeks, is run annually.  The course is jointly commissioned by Inverclyde and Argyle and Bute HSCP.  



Target Audience:



The course is mandatory for social workers who will be Council Officers* and is recommended for health and social care staff who may act as second/support worker at any stage in the adult protection process.  This course is also relevant to Team Leaders and Council Officers as in-depth refresher training for more experienced staff. 



Note*, definition of a council officer: The Adult Support and Protection (Scotland) Act 2007 gives the investigating officer the title of council officer.  Who can be a council officer is laid out in regulation and within more than one Act.  In line with these requirements, Inverclyde HSCP authorises that Social Workers, registered with the Scottish Social Services Council, with at least 12 months post qualifying experience of identifying, assessing and managing adults at risk; and who complete appropriate training will act as council officers.



Course Outline:



The purpose is to create best practice throughout the adult support and protection process. The aim is to support the social worker to apply appropriate values and ethics and to develop the knowledge and skills needed to carry out the duties of a Council Officer under the Adult Support and Protection (Scotland) Act 2007.  The aim is also to equip the second worker with the necessary knowledge and skills to support the Council Officer in the course of their statutory duties. 



Learning Outcomes



There are six modules delivered over 5 days as follows:



Day 1 - The ASP Foundations



On completion, participants will understand:

· The roles and responsibilities of the Council Officer and the Supporting Officer

· The importance of Capacity and Consent in ASP

· The legislative and human rights framework for supporting and protecting adults

· The role of the Mental Welfare Commission, the Care Inspectorate and the Office of the Public Guardian

· Good practice in recording and defensible decision making



Day 2 - Gateways to Adult Support and Protection



On completion, participants will:

· Understand 3 point criteria as a gateway to support & protection 

· Appreciate the differences and nuances of ‘Harm & Serious Harm’ and

· ‘Undue Pressure’

· Understand the components of the Inquiry Process, in particular the IRD 

· Appreciate thresholds for a concern

· Understand the implications of self-harm / self -neglect in ASP

Day 3 - Engagement, Advocacy and Support (AM)



On completion, participants will:

· Understand the foundation principle of Service User Engagement

· Understand the essential role and importance of Advocacy in ensuring the adult’s views are heard

· Understand and appreciate the central role of Communication Support in the engagement of the Adult at Risk of Harm 

· Consider the related Recording and Defensible Making Implications



Day 3 - Case Conference (PM)



On completion, participants will:

· Understand the purpose of the Adult Case Conference and when it is necessary

· Recognise good practice in engaging the adult and inter-agency contributions 

· Understand the planning, format, decision making & action planning 

· Appreciate the importance of follow-up and review



Day 4 - Risk Identification, Assessment and Management



On completion, participants will:

· Understand risk continuum in the context of ASP:- 

· Risk identification

· Risk assessment and 

· Risk management 

· Appreciate the subtleties and complexities of risk of harm

· Appreciate the indicators of risk in support & care settings

· Reflect on personal learning



Day 5 - Investigative Interviewing and Protection Orders



On completion, participants will:

· Understand the Adult Protection Investigative Process

· Be aware of the requirements in planning, undertaking and reporting the investigative interview

· Be aware of the use of differing Interviewing and Questioning Styles

· Understand their responsibilities in the Council Officer / Supporting Officer role

· Appreciate the key steps required in preparing an application for a Protection Orders
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This 1 day course is run twice per year.  The course is jointly commissioned by Inverclyde and Argyle and Bute HSCP.  



Target Audience:



The course is mandatory for social workers who act as Council Officers and who have not undertaken any other Council Officer training in the previous 3 years. It is recommended for health and social care staff who may act as second/support worker at any stage in the adult protection process who have not undertaken any other second/support worker in the previous 3 years.






Course Outline: 

 

The course aims to inform and challenge participants who are likely to be experienced Council Officers and Second/Support Workers.  The programme content and learning outcomes are up to date; reflecting current research, national guidance (including the revised Code of Practice 2022) and approaches to support best practice such as trauma informed practice.



Learning Outcomes


On completion, participants will have had the opportunity to reflect and refresh their understanding of:

· The Legislative Framework that protects adults, the role of the Team Leader, Council Officer and Supporting Officer 

· Defensible Decision-Making

· Rights, Capacity, Consent, Undue Pressure and Harm

· Considering and Responding to Risk

· Good practice in participation, recording and defensible decision making 
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All social work staff including administrative staff that are required to record within this module either undertake a half-day session or are provided with one to one training to cover the SWIFT recording aspects of the procedures.  This training is organised by the Performance Team as required.
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This 1-day course is run twice per year.  The course is jointly commissioned by Inverclyde and Argyle and Bute HSCP.  



Target Audience:



This course is aimed at HSCP Health and Social Work staff and will inform the practice of:

· Managers (e.g. Team Leaders) who have formal responsibilities to make decisions about adults at risk of harm.

· Council Officers, Mental Health Officers and other experienced frontline practitioners from Health and Social Work who make decisions about adults at risk of harm or who work with adults at risk of harm and who may refer, support and/or protect them.  



Learning Outcomes:



On completion of this course, participants will:

· Understand the principles and practice implications of good recording.

· Appreciate the benefits and understand the defensible decision-making framework.

· Be aware of the role of evidence, practice wisdom and effective supervisions in decision-making. 

· Reflect on personal learning.
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The Adult Protection Committee aims to have a minimum of two events per year and, until the Covid-19 pandemic 2020, has achieved this aim since 2013. Going forward the plan is to recommence events. 
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Scottish Fire and Rescue Service (SFRS) will actively promote its commitment to preventing abuse and safeguarding both children and adults at risk.  This includes reporting concerns of abuse and being proactive in its work with other agencies to stop abuse occurring.  SFRS recognises that staff are often in a position to identify children and adults at risk and will ensure concerns of risk, abuse or neglect arising in the course of duty are reported appropriately.  SFRS recognises that their personnel hold a position of trust with the public and will manage its services in a way that prevents abuse and prioritises the safety of any person.



SFRS personnel are required to complete mandatory modules pertaining to their Safeguarding Policy and Procedure for the Protection of Children and Adults at Risk as part of their role.



Locally, operational personnel are actively involved within our Community Action Team and receive training on the completion of our AP1 referrals and mechanism to pass these on to partner agencies.   



It has been agreed that this training for local SFRS staff would also benefit from some specialist advice delivered through partnership working and the Multi Agency Learning and Development Strategy.  Consideration will be given as to how best to take this forward and this strategy will be updated to reflect what is agreed.



SFRS is committed to the enhanced learning of partners and will deliver Risk Identification Training, allowing participants to:

· Identify people who are at high risk of fire

· Identification of fire risks within the home

· Develop greater partnership engagement 

· Know how to refer individuals to SFRS for Home Fire Safety Visits
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Probationer Police Officers undertake a training input on Adult Support and Protection at Tulliallan.  The aim is for Police Officers to be able to explain the legislation relating to the protection of Adults at Risk of harm, the protection of vulnerable groups and the powers which the Police and other agencies have in relation to this.



The learning outcomes are that Police Officers will be able to:

· Define the term ‘Adult at Risk.’ 

· Define ‘Harm’ under the Act. 

· Explain the measures which can be adopted under this legislation. 

· Outline the powers police and partner agencies have in connection with this legislation. 

· Outline the offence of obstructing a person who is authorised to take action under this legislation. 

· State who can be an Appropriate Adult, what role they can play and when they would be required.

· State the additional support needs and identify the actions to take to ensure the interview is fair.

· Explain the background of the protection of Vulnerable Groups (Scotland) Act 2007 and the role of the Police in this Act.



In addition the e-training package Protecting Adults at Risk of Harm has been developed for all officers up to the rank of inspector and relevant police staff.



The aim of this is to address knowledge gaps and improve awareness of Adult Support and Protection across the organisation.



The outcomes are that police officers will be able to:

· Recognise indicators of Adults at Risk – 3 Point Test;  

· Provide guidance on Adult Support and Protection legislation;

· Highlight the importance of Multi-Agency working within Adult Protection;

· Demonstrate confidence and competence in recognising and responding to Adult Protection concerns, including;

· Self-neglect

· Hoarding

· Cuckooing;

· List types of Protection Orders and associated powers.

· Describe Police roles and responsibilities
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Health Boards have structural and organisational responsibilities in respect of Child and Adult Support and Protection.  The NHS Public Protection Accountability and Assurance Framework was published in October 2022. This sets out collective responsibilities across NHS Boards and was initiated as part of the implementation of the National Guidance for Child Protection (2021).  The scope of the framework was broadened to include adult protection and MAPPA.



The Public Protection Service (PPS) in NHSGGC in conjunction with the NHSGGC Public Protection Strategy outlines the commitment to ensure all staff and managers across the board are confident in their responsibilities for adult support and protection. 



To support confidence and competence NHSGGC has a Public Protection Learning and Education Strategy Framework to ensure all staff across HSCPs, and acute and independent contractors have access to learning opportunities to meet their required competencies and improve knowledge, skills required to protect vulnerable children and adults.





 



Learning available:



Level 1: for all staff including non-clinical staff and managers working in all health care settings.  This is mandatory for all staff and located within Learnpro statutory and mandatory training. 



Key outcomes are that staff:

· are informed of their statutory duty to protect and promote the wellbeing of vulnerable people.

· are aware of what may alert them to the abuse and neglect of children, young people and adults

· understand the importance of sharing and accurately recording information to promote the wellbeing of children, young people and adults

· know how and where to access advice and support and who to share concerns with when concerned about a child, young person or adult

· can identify and know how to access relevant child or adult protection policies and procedures



Level 2: for all staff including non-clinical staff and managers working in all health care settings. The format of this module is to recap your knowledge.



Key outcomes are that staff:

· have advanced knowledge around legislation

· have enhanced knowledge of adult protection through scenario learning

· understand the role of other agencies in adult protection



Level 3: aimed at clinical staff (in all areas including acute) working with adults and their families who could potentially contribute to assessing, planning, intervening, and evaluating the needs of an adults where there are safeguarding concerns.



Key outcomes are that staff:

· describe their role in protecting adults and state key areas of their responsibility

· recognise your own values regarding abuse and maltreatment and the impact of these on professional practice.

· identify the key legislation and guidance underpinning NHSGGC Adult Protection policies and procedures for responding to concerns.

· describe what steps the organisation needs to take to ensure the safety and welfare of adults with whom you have contact with.

· explore the barriers to staff reporting concerns

· gain an understanding of the role of the Public Protection Team Service

· explain the issues in connection with recording and sharing of information, including that of confidentiality

· demonstrate an awareness of the emotional dimension of public protection work and identify a network for personal support

· identify sources of information to support practice



Level 3: Learning from Reviews 



NHSGGC has formally planned sessions to specifically look at both local and national reviews for both acute staff and HSCP Primary Care staff.  Lunchtime learning sessions are also available to learn from local and national ASP reviews.



NHSGGC Public Protection Service training 

http://www.staffnet.ggc.scot.nhs.uk/CorporateServices/ChildProtection/Pages/CPUTrainingInformation.aspx







 










[bookmark: _Toc164938197]8. Appendices



[bookmark: _Toc164938198]8.1 Appendix 1 - Complimentary Training 



[bookmark: _Toc164938199]Alcohol, Drugs, Substances and Blood Borne Viruses



Scottish Drugs Forum (SDF)

Home - Scottish Drugs Forum (sdftraining.org.uk)



Completing SDF training, either face to face or e-learning can count towards continuing professional development (CPD) and revalidation for Health Care Professionals.  CPD is also applicable to workers registered with the Scottish Social Services Council.  All SDF training can provide a certificate to evidence attendance or completion, and any learning may form the basis of a reflective account.  Face to face training can count towards the 20 hours participatory learning requirement for NMC revalidation.
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NHSGGC training opportunities and calendar can be found at:

https://www.nhsggc.scot/hospitals-services/services-a-to-z/mental-health-improvement/
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Living Works START training is a 90 minute online interactive training programme that will give you the skills and knowledge to keep others safe from suicide.

To request access to this training in Inverclyde, please contact Megan Murray at CVS Inverclyde at megan.murray@cvsinverclyde.org.uk  
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NHS Education for Scotland (NES)

NES Trauma Informed - Home (transformingpsychologicaltrauma.scot)



Key trauma training resources from the National Trauma Training Programme that are openly available to support all members of the Scottish workforce to meet the vision of: “A trauma informed and responsive nation and workforce, that is capable of recognising where people are affected by trauma and adversity, that is able to respond in ways that prevent further harm and support recovery, and can address inequalities and improve life chances.



[bookmark: _Toc164938203]Child Protection Awareness Training



This multi-agency training is organised on behalf of the Child Protection Committee.  This 120-minute course delivered in person, provides a basic introduction for people who have received no previous training in Child Protection.  It is open to anyone in Inverclyde whose work brings them into contact with children.



The course looks at what harms children and how children can be protected.  It considers how everyone in Inverclyde can act to support children and help participants be clear on what they should do if they are worried about a child. 



It is intended that by the end of this course participants will have: 

· An understanding of what harms children. 

· Awareness of what actions can be taken by agencies to protect a child. 

· Clarity about what to do and who to contact if worried about a child. 
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1. Introduction


All health care organisations have a statutory duty to co-operate with partner agencies and make arrangements to safeguard and promote the wellbeing of children, young people and adults (Children Scotland Act 1995; Children &Young People (Scotland) Act 2014; Adult Support and Protection (Scotland) Act 2007). To fulfil this responsibility NHS GGC Public Protection Learning and Education Framework has been updated to ensure that a consistent approach is adopted across services and ensure that all staff have access to appropriate learning and development opportunities. The Framework is supported by a Public Protection learning and education programme, access to supervision and reflective practice. 





NHSGGC is committed to protecting and promoting the welfare of unborn babies, children, young people and adults and must ensure that all staff understand their role and responsibilities in protecting children, young people and adults.  All staff must be confident and competent to recognise when someone may need to be protected and to work in collaboration with partner agencies to reduce risk and improve outcomes for vulnerable individuals. 





2. Purpose


NHSGGC is required to have a Public Protection Learning and Education Framework which sets out our aims to deliver high quality learning opportunities that support staff to become confident and capable to achieve the competencies, knowledge and skills required to meet their responsibilities. 


All training provided respects diversity (including culture, race, religion and disability) and encourages the participation of patients, carers, children, families and adults in safeguarding and protection processes. 


3. Aims of the Framework 





The aim of this Framework is to set out a structure for staff development, from induction through to specialist and advanced knowledge and it should be used by all staff and their managers as a guide for identifying their development needs in relation to promoting the protection of the wider public.





The Public Protection Learning and Education Framework should be synonymous with “excellence” and seek to create an inspiring learning culture. The ability to protect learning time and maximise personal and professional development opportunities for staff is crucial if we wish to aspire to a workforce who are able to discharge their Public Protection responsibilities confidently and competently.  Attaining a recognised level of excellence in the provision of learning, education and development of our staff requires that we have an appropriate delivery infrastructure and are able to provide high quality learning environments. 








4. Roles and Responsibilities





· NHSGGC has a responsibility to ensure there are learning and education arrangements in place to support all employees and independent contracted practitioners in their public protection roles and responsibilities. 


· The Chief Executive has responsibility to ensure that all staff are trained to recognise and respond to public protection concerns and that they are fully aware of their individual and corporate responsibilities. In NHSGGC the Board Nurse Director has delegated responsibility for Public Protection.


· The Chief Nurse and Head of Public Protection, Child Protection Lead Paediatrician and Public Protection Medical Lead provide strategic and professional leadership across NHSGGC ensuring a learning and education strategy for public protection for all healthcare staff is incorporated, implemented and evaluated.





· The Public Protection Service  have responsibility to:





· Develop and maintain opportunities for learning and maintaining competencies that are compatible with national guidance and local policies and guidance


· Ensure that training is delivered to a high standard and is tailored to the specific roles and needs of the participants


· Ensure lessons learnt from Significant Adverse Event Reviews (SAERs), Learning Reviews and SCR’s, both national and local are incorporated into training and development opportunities


· Update training as necessary  in response to changes in legislation and practice


· Ensure training is evaluated and recommendations for improvement are acted upon





· Managers with responsibilities for learning and development of staff will:





· Ensure that they have the competencies, knowledge and skills in relation to Child or Adult protection to fulfil their management / supervisory role


· Ensure that they have local learning and education plans which clearly define the number of staff and level of training required


· Provide support to identify and assess the learning and development needs of staff through annual PDR / PDP processes


· Provide positive reinforcement of the importance of learning and development ensuring staff meet the required competencies


· Provide leadership to empower staff to take ownership of their learning and development including time for reflection


· Report regularly as per NHSGGC Public Protection Quality Assurance Framework on compliance with learning requirements 











· Individual practitioners must:





· Assess their own competencies, knowledge and skill in relation to their role to identify their own learning and development needs


· Access appropriate formal and informal learning and development opportunities on a single and multi-agency basis


· Maintain their knowledge, skills and competence within their professional codes and registration





5.  Turas





TURAS (previous eKSF) defines the knowledge and skills which most NHS staff need to apply in their work in order to deliver quality services. It provides a consistent, single, explicit and comprehensive framework on which to base review and development of staff. It is about the application of knowledge and skills, not about the specific knowledge and skills that individuals need to possess. As a broad generic framework it is designed to be applicable and transferable across the NHS and to draw out the general aspects that show how individuals need to apply their knowledge and skills in the NHS.





6. Medical Appraisal and Revalidation





All doctors should undertake regular safeguarding training and updates appropriate to their role to ensure they are competent to both recognise and act upon safeguarding concerns. Appraisal is the cornerstone for medical revalidation. Performed annually appraisal requires the appraiser to come to a judgement as to whether the information presented by the doctor is sufficient for revalidation. Appraisal will provide the responsible officer to inform their recommendation to the GMC that a doctor should have his or her licence to practice maintained. Appraisal forms are completed online via the Scottish Medical Appraisal website (SOAR). All consultants, GPs and career grade doctors are required to submit evidence to support the appraisal process. The expected child protection and adult support and protection competencies for doctors are set out in the intercollegiate guidance and doctors must demonstrate through the appraisal process that they are maintaining these competencies relevant to their role.


Doctors in training have competencies set out by their respective colleges, for example paediatric doctors in training will be required to demonstrate competencies in child protection as set out by the RCPCH curriculum. NHS Education for Scotland are responsible for ensuring that doctors in training are provided by adequate training and this is assessed through the ARCP process. 

















7. NHSGGC Staff Profile (September 2023)





       	The following table provides an overview of NHSGGC staff that requires access to either CP training or Adult Support and Protection training.





			Job Family


			Headcount September 2023





			Administrative Services


			6004





			Allied Health Profession


			3373





			Dental Support


			396





			Executives


			47





			Healthcare Sciences


			2415





			Medical and Dental


			4045





			Medical Support


			167





			Nursing and Midwifery


			18000





			Other Therapeutic


			1800





			Personal and Social Care


			308





			Support Services


			4436





			Total


			40991














8.  Health Staff Learning & Education Requirements





	The following documents can also be utilised to identify the most appropriate 	training/development as they provide more detail of the skills, knowledge, values and 	attitudes required by specific staff groups to effectively safeguard and protect 	children, young people and adults. The level of training that staff require will vary and 	will depend on individual learning & development requirements as well as their 	current role and remit.





	The Royal Colleges and professional bodies jointly published Safeguarding children 	and young people: roles and competences for health care staff (Royal College of 	Paediatrics and Child Health 2019) and Adult Safeguarding: Roles and competencies 	for Health Staff (August 2018) The frameworks describe levels of competences which 	reflect the learning and education required for specific employee roles. 





 	https://www.rcpch.ac.uk/resources/safeguarding-children-young-people-roles-	competences-healthcare-staff  





	 https://www.rcn.org.uk/Professional-Development/publications/adult-safeguarding-roles-	and-competencies-for-health-care-staff-uk-pub-007-069 


   


	Both frameworks have been aligned to an agreed multidisciplinary framework of core 	competencies for health care staff. Regulatory bodies such as the GMC and NMC will 	require evidence of completion of key refreshing, maintaining  and updating 	competences for revalidation purposes. Competencies should be reviewed annually 	as part of staff appraisal. The frameworks identify five different levels though the 	majority of NHSGGC staff will be covered by levels 1, 2 and 3.


Level 1: All staff working in healthcare services including non-clinical managers and 	staff working in health care settings 





· Level 2: Minimum level required for non-clinical and clinical staff who have some degree of contact with children, young people and adults including parents/carers.





· Level 3: Clinical staff working with children, young people and adults or their parents/ carers who could potentially contribute to assessing, planning, intervening and evaluating the needs of a child, young person or adults where there are safeguarding concerns. 





· Level 4/5: Named/ designated professionals, Lead Paediatricians and Public Protection Nurse Advisors. 





Table 1- Staff Groups and training requirements 


         


			


			Staff Groups


			Completion Requirements


			Refresher Requirements





			Level 1


			All staff including non-clinical managers and staff working in health care settings


			Must be completed within 1 month for all new staff








			Staff should undertake Level 1 refresher training every three years





			Level 2


			Minimum level required for non-clinical and clinical staff who have some degree of contact with children, young people and adults including parents/carers


			For new staff required to achieve level 2 within 12 months of commencing post 


			Recommend that staff requiring Level 2 should receive a minimum of four hours refresher training over a three year period


*





			Level 3


			Clinical staff working with children, young people and adults or their parents/ carers who could potentially contribute to assessing, planning, intervening and evaluating the needs of a child, young person or adults where there are safeguarding concerns


			For new staff required to achieve level 3 must be completed within 12 months of commencing post and then every 3 years


			Recommend that staff requiring Level 3 should receive a minimum of eight hours refresher training over a three year period.





Level 3 training negates the need for Level 2 training. 


**





			Level 4/5


			Named/designated professionals, Lead Paediatricians and Public Protection Nurse Advisors. 








			


			Recommended that staff in such roles have access to 24 hrs of learning over a three year cycle.





** 











* Should include combination of e-learning, multidisciplinary and scenario based learning


**Should include combination of elearning, multidisciplinary and multiagency learning, scenario based learning, contributing to reviews and case studies and implementing lessons from reviews.





































































































9. Levels 1-5 Objectives , Competencies and  Public Protection Service Learning and  Education Provision





			Level One 


			 All staff including non-clinical managers and staff working in health care settings (mandatory)





			Objectives 


			All Staff appropriate to their Role; 


· are informed of their statutory duty to protect and promote the wellbeing of vulnerable people.


· are aware of what may alert them to the abuse and neglect of children, young people and adults


· understand the importance of sharing and accurately recording information to promote the wellbeing of children, young people and adults


· know how and where to access advice and support and who to share concerns with when concerned about a child, young person or adult


· can identify and know how to access relevant child or adult protection policies and procedures





			Competency


			· Able to articulate nature of concerns and to confidently act to safeguard and promote the wellbeing of children/ adults in accordance with up to-date protocols and procedures. 


· Ensure concerns and actions are recorded promptly and accurately.





			Knowledge 


			· Aware of the abuse indicators and risks of abuse and neglect to adults and children


· Know where to get advice and support and procedures to follow if they have concerns.


· Understand the importance of sharing information, when to share and the dangers of not sharing information.





			Skills


			· Recognise signs of abuse as this relates to their role


· Seek advice and report concerns ensuring that they are listened to.





			National workforce competencies


			Children and Young people; 


Contribute to the protection of children from abuse HWB3 - Level 1 Recognise and respond to possible abuse of children and young people. (Intercollegiate document 2019) https://www.rcpch.ac.uk/resources/safeguarding-children-young-people-roles-competences-healthcare-staff  


Adults;


Clarify your awareness of harm, abuse and safeguarding. (National Operational standards 2014) https://www.ukstandards.org.uk/PublishedNos-old/SCDHSC0024.pdf#search=HSC 





			Training 


			Statutory and Mandatory Training to be completed by all staff; 


Learnpro;


GGC 006  Public Protection (Adult & Child)




















			Level 2


			Minimum level required for non-clinical and clinical staff who have some degree of contact with children, young people and adults including parents/carers.








			Objectives 


			· Identify overt and covert signs and symptoms that may indicate abuse (types of abuse including emotional abuse, physical abuse, sexual abuse, FGM, FII, trafficking, sexual exploitation, financial)


· Recognise how personal and professional values can influence our decisions in relation to the protection of children, young people and adults


· Identify the key factors that underpin effective assessment and help us recognise wellbeing concerns about children, young people and adults. 


· Respond appropriately when required to share information with parents, carers and other professionals including the Named Person


· Know what actions to take to address any concerns about the wellbeing of children, young people and adults.


· Record, maintain and monitor records of concerns/abuse and share information appropriately in accordance with procedures





			Competency 


			As Level 1.


· Respond and act, making appropriate referrals, to address any concerns about children young people's or adults wellbeing in accordance with agreed local policies and procedures ensuring practice complies with legal requirements and codes of practice.


· Clearly evidence and record all decisions and actions concerning the wellbeing and protection of a child, young person or adult.





			Knowledge 


			As Level 1.


· Understand which groups of people are at risk of harm or neglect.


· Understand the key principles of Getting It Right for Every Child and the underpinning practice framework


· Understand the key principles of the Adult Support and Protection (Scotland) Act (2007) including the 3 point test. 


· Know who to inform, seek advice from and how to contact key agencies when you have a protection concern.


· Monitor outcomes to confirm that action is taken and risk minimised by the relevant people to protect the child, young person or   adult, consistent with legal and organisational requirements.


· Contribute to any investigation, assessment and further action related to possible abuse


· Know what to record, and when to feedback or follow up.


· Aware of own (and others) professional roles and boundaries.


· Understand the next steps in the child or adult protection process.


· Aware of legislation and local protocols and procedures








			Skills


			As Level 1.


•	Carry out a basic risk assessment keeping the child or adults needs at the centre of any decision making.


· Identify, communicate and share/gather information with other professionals to support informed decision making.


· Be able to document protection concerns, differentiating between fact and opinion.


· When further support is needed, know when to take action and to refer to managers, supervisors or other relevant professionals/agencies.





			National Workforce Competences


			Children and Young people;





· HWB3 - Level 2 - Contribute to protecting children at risk (intercollegiate Document 2019) )


 https://www.rcpch.ac.uk/resources/safeguarding-children-young-people-roles-competences-healthcare-staff   


Adults: 


· Support practices that help to safeguard individuals from harm or abuse (National Operational Standards, 2014) 


https://www.ukstandards.org.uk/PublishedNos-old/SCDHSC0024.pdf#search=HSC 





			Training


			While this training is not mandatory, to increase level knowledge or understanding these may be useful to further your own learning and develop your practice. 


For all staff; 


· 7 Minute briefings available on Staff Net; Public protection page 


Child protection 


· GGC 039 Protection Scotland’s Children (particularly suitable for HV’s, FNP’s, paediatric nurses)


· GGC 131 Cultural issues in Child protection 


· GGC 123 Children’s Hearing Scotland Act 2011 (particularly suitable for HV’s FNP, Paediatric nurses)


· GGC 037 Child Protection- Child Sexual exploitation 


· GGC 040 Child  Protection- Risk assessment  (particularly suitable for HV’s, FNP’s, paediatric nurses)


· GGC 104 Child Protection for Midwives 


· GGC 041- Recognitions of maltreatment in Infants 


Adult Protection


· GGC 229 Adult protection Level 2 for Acute Health


· GGC 022 Advanced adult support and protection 


· NES Human trafficking (adult)


· GGC 140 Domestic abuse (Sexual abuse, Exploitation and FGM)


· Public Protection – Turas Learn


























			Level 3


			Clinical staff working with children, young people and adults or their parents/ carers who could potentially contribute to assessing, planning, intervening and evaluating the needs of a child, young person or adults where there are safeguarding concerns.








			Objectives 


			By the end of the course participants will be able to:add trauma informed practice





1. Describe their role in protecting children/ adults and state key areas of their responsibility


1. Recognise your own values regarding abuse and maltreatment and the impact of these on professional practice.


1. Identify the key legislation and guidance underpinning NHSGGC Child and Adult Protection policies and procedures for responding to concerns.


1. Describe what steps the organisation needs to take to ensure the safety and welfare of children, young people and adults with whom you have contact with.


1. Explore  the barriers to staff reporting concerns


1. Gain an understanding of the role of the Public Protection Service


1. Explain the issues in connection with recording and sharing of information, including that of confidentiality


1. Demonstrate an awareness of the emotional dimension of Public protection work and identify a network for personal support


1. Identify sources of information to support practice








			Competency


			As Level 2 and can :-





· Assess risk and harm and acts in the best interests of the child/ adult at all times


· Uses appropriate assessment models to identify children/ adults in need of single and/or integrated assessment plans.


· Audits and evaluates own practice and ability to measure outcomes for children/ adults from planned intervention(s).


· Act as a responsible professional for a child/ adult in need of referral and multi-agency assessment 


· Demonstrate ability to work with families where there are protection concerns.


· Puts into practice knowledge of how to improve child/ adult resilience and reduce risks of harm.


· Advises other agencies regarding the health management of child or adult protection concerns.


· Presents protection concerns in a child/ adult protection conference/ case discussion. 


· Implements aspects of a protection plan and reviews its effectiveness





			Knowledge


			As Level 2 and :-





· Is aware of implications of recent legislation/ national documents on practice.


· Understands multi-agency frameworks and child/ adult protection assessment processes.


· Understand child or adult protection investigations.


· Aware of resources that may be available within health and other agencies, including the voluntary sector, to support families in need.


· Knows who to contact when there is an insufficient response from other organisations or agencies, while maintaining the focus on what is in the child, young person or adults best interests














			Skills


			As Level 2 and able to





· Undertake an assessment of risk using current practice models.


· To work as part of the multi-disciplinary team where there are child or adult protection concerns.


· Present child/ adult protection concerns verbally and in writing for case conferences/court proceedings, core groups,


· Identify and outline the management of children or adults in need.


· Instigate measures to reduce the risk of abuse occurring.


· Make considered decisions on whether concerns can be addressed by providing or signposting to sources of information or advice.


· Make considered judgements about how to act to safeguard and promote a child, young person or adult’s wellbeing.


· Communicate effectively with children, adults and their families in stressful circumstances.





			National Workforce Competences 


			Children and Young people; 


HWB3 - Level 3 Implements aspects of a protection plan and reviews its effectiveness


Adults; 


Relate to individuals and key people in ways that support safeguarding


Work in ways that support the rights, inclusion and well-being of individuals


Support individuals to keep themselves safe.








			Training 


			Child:


Level 3 Child Protection; Your Roles and Responsibilities. 


Adult; 


Level 3 Adult Protection; Your Roles and Responsibilities. 


Learning from Reviews





			Level 4/ 5 


			Named/ designated professionals, Lead paediatricians and public protection advisors


Add trauma informed practice





			Training 


			There are higher education training programmes available to staff who are fulfilling roles where either Adult Support and protection or Child protection is particularly relevant. This includes both Child and Adult Protection Nurse advisors, Lead paediatricians, named professionals, Team leaders/ charge nurses and can also include link nurses or any other health professional with a specific interests in this area. 





Child Protection 


Post Graduate Certificate Child Protection (University of the West of Scotland)





Adult protection


Post Graduate Certificate in Adult Support and Protection (University of Stirling)














10. Supplementary Learning Opportunities


	The Public Protection Service have developed and provide other varied supplementary Learning and Education opportunities to enhance learning and education. 


	The paediatricians within the Public Protection Service have developed a programme to provide clinical (on the job) training to paediatric trainees working in NHS GGC. This training is evolving and the Public Protection Service is working with both NES Scotland and the RCPCH Scotland Child Protection sub-committee to ensure that the training is of the highest standard.








In addition:-


· The Public Protection team can offer shadowing opportunities for clinical staff across a number of disciplines.


· Lunchtime sessions for learning and education from SAER’s, learning reviews and SCRs.


· Public Protection Service has links to interim Public Protection Midwife within maternity services offering bespoke training to midwives and medical staff.


· ‘Hot topic’ learning developed following audits or assurance process- i.e. chronology training.





11. Quality Assurance 





	Quality assuring the impact of learning and development is fundamental to continual improvement and our evaluations will cover:





· Ensuring that Public protection learning and development opportunities meet local and national objectives.


· Identifying gaps in current provision of Learning and Development Programme.


· Evaluating training / learning and development events immediately following delivery.


· Measuring the impact of learning and development on staffs competence and confidence through pre and post training questionnaire via Webropol.


· Providing a quarterly statistical report to the Public Protection Forum reflecting the training activity .





12.  Multi agency Learning & Education Opportunities 





	Glasgow City, East Dunbartonshire, West Dunbartonshire, Renfrew, Inverclyde and East Renfrewshire HSCP Child Protection (CP) and Adult Support and Protection (ASP) Committees have developed multi-agency learning and development opportunities. NHS representation at both CP and ASP Committees endorses the importance of multi-agency CP and ASP training; promoting a shared understanding of respective roles and responsibilities; contributing to effective working relationships across organisational and professional boundaries to improve the wellbeing and opportunities for children, young people, adults and their families.








13. Learning from Learning Reviews and  Significant Case Reviews





The recent CPS Child Protection Focus groups (2018) highlight an enthusiasm for health workers protecting children to reflect on the quality of their services and learn from their own practice and that of others. This resonates with recommendations from Scottish Government Child Protection Improvement Programme (2017) in their efforts to promote a learning culture. In addition the Scottish Government published the  Adult Support and Protection: learning review guidance (2022). The purpose of this guidance is to support a consistent approach to conducting Adult Protection Learning Reviews and improve the dissemination and application of learning both locally and nationally. 





Good practice should be shared so there is a growing understanding of what works well. Conversely, when things go wrong there needs to be a rigorous, objective analysis of what happened and why, so that important lessons can be learned and services improved to reduce the risk of future harm to children. These processes should be transparent, with findings of reviews shared publicly. 





NHSGGC Learning and Education Framework supports planned sessions to specifically look at both local and national reviews for both acute and primary care staff. 
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Appendix One- Learning and Education Pathway. 


[bookmark: _MON_1603014086][bookmark: _MON_1663935142][bookmark: _MON_1604421451][bookmark: _MON_1604298338][bookmark: _MON_1604298667][bookmark: _MON_1604298775]


[bookmark: _MON_1603014118]Level 1 Mandatory





All NHSGGC Staff





LearnPro: Public Protection – Located within LearnPro Statutory & Mandatory 


Training section


· Complete with frist month of employment. 





· Updates required every 3 years





every 3 years








 (Web link)


Updates required every 3 years











Level 3: Registered Health Care Staff (Nurse, Doctor, AHP) 





“Protecting Children - Your Roles & Responsibilities” 





“ Protecting Adults- Your Roles & Responsibilities”


· Updates every 3 years.


 (Pre-requisite Induction and Level 1 Learn Pro)








Level 4 / 5 For staff with designated child and adult protection responsibilities.  





-NHSGGC has Service Level Agreement with UWS PGc Child Protection





-Stirling University offers Adult Support and Protection PGc











Level 2; All practitioners with regular contact;


· 7 minute briefings 


· Multiple specific learn pro modules





Updates required every 3 years






































		





	


			N.B. Although refresher/updated training is recommended as a minimum every three years, - this cannot be prescribed to individuals and should be considered in line with individuals’ competence, within eKSF and national guidance
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