
AGENDA ITEM NO:  13 

Report To: Inverclyde Alliance Board Date:   17 June 2024 

Report By: Ruth Binks 
Corporate Director of 
Education, Communities 
and Organisational 
Development 

Report No: 

Contact Officer: Hugh Scott 
Service Manager 
Community Learning & 
Development, Community 
Safety & Resilience and 
Sport 

Contact No: 01475 715450 

Subject: Active Inverclyde Strategy – Annual update on action plan 

1.0 PURPOSE 

1.1 The purpose of this report is to give an update on the activity carried out as part of the Active Inverclyde 
Strategy between April 2023 – March 2024 to the Inverclyde Alliance Board. 

2.0 SUMMARY 

2.1 The purpose of the Active Inverclyde Strategy is to provide a framework for community planning partners 
in Inverclyde to work together to increase participation in physical activity, including sport. 

2.2 The Active Inverclyde Strategy is accompanied by a more detailed action plan that has been developed 
in consultation with local communities and other stakeholders. The action plan ensures that the actions 
taken to increase participation on physical activity, including sport, meet the needs of communities. 

2.3 This report provides detail on the activity carried out as part of the Active Inverclyde Strategy during the 
period April 2023 to March 2024.  The full action plan is presented within Appendix 1.   

3.0 RECOMMENDATIONS 

3.1 It is recommended that the Alliance Board: 
a. Notes the progress made during the period April 2023 to March 2024 as detailed within the

Action Plan (Appendix 1)

Ruth Binks 
Corporate Director of Education, Communities and Organisational Development 



4.0 BACKGROUND 

4.1 The purpose of the Active Inverclyde strategy is to provide a framework for community planning partners 
in Inverclyde to work together to increase participation in physical activity, including sport.  To develop 
and drive an action plan in relation to the Active Inverclyde Strategy, a multi-agency partnership 
implementation group was established. The group is made up of local clubs and Community Sports 
Hubs, young people, Inverclyde Leisure, Inverclyde HSCP, sportscotland, and other local services. 

4.2 The Active Inverclyde Strategy concentrates on four main themes that reflect the areas the group 
believes are pivotal to achieving a reduction in health inequalities and an increase in levels of physical 
activity.  These are: 

• Active People
• Active Communities
• Active Partnerships
• Active Environment

4.3 The action plan contains greater detail of the actions and initiatives that will be implemented by partner 
organisations. The action plan focuses on the four active Inverclyde themes to identify gaps and future 
areas for development.  The action plan is presented in Appendix 1. 

5.0 ACTIVE INVERCLYDE ACTION PLAN UPDATE 

5.1 The main areas of progress against the action plan during 2023-24 are as follows: 

• Baseline consultation completed, trends analysed to identify needs and barriers to increasing
and maintaining active lifestyle.

• Active Inverclyde Working Group (AIWG) core meeting regularly. Chair and secretary nominated.
AIWG working with partners to ensure wider representation of relevant groups and organisations,
with such partners invited along to meetings to share programmes.

• Knowledge of local opportunities to be active was an area highlighted in the public consultation.
AIWG are moving forward with creating a portal which will allow groups/organisations to put
information on a public portal. CVS are currently developing the portal and will be attending the
working group to share progress and take feedback. Prior to the portal being launched the AIWG
are planning to do community road shows within each locality to raise awareness of the portal so
that groups/organisations can ensure they are included.

• A key area to the implementation and success of the strategy requires widespread public
knowledge of strategy, progress, and outcomes to achieve this marketing will be key. AIWG have
agreed on a logo for the strategy and programme/projects associated with an active lifestyle.

5.2 Moving forwards further work is required to progress the areas that remain red around active asset 
mapping, travel partnerships, funding opportunities and marketing plan. 

• To gain understanding of resources/facilities in the community AIWG will work with partners to
map assets. This will partly be achieved once groups/organisations start to populate the portal.

• Service/agency to be identified to engage with around active travel plans and infrastructure
developments to support and enhance active living.

• Funding avenues to be identified and communicated widely to increase opportunities, build
capacity, and improve infrastructure.

• Using findings from the Health & Wellbeing Survey to inform delivery plan.
• NHS GGC Public Health have provided funding for each HSCP Third Sector Interface (TSI) to

take the lead in planning, co-ordinating and delivering a suite of community engagement work to
disseminate NHS GGC and local Health and Wellbeing survey results and gather feedback from
community group and members how work should be developed to respond to the findings.



The lack of development on initiatives shown as red in the Action Plan has mainly been due not having 
the most effective group composition for progressing all actions. To address this, efforts in the past year 
have been focused on building a stronger partnership with the inclusion of the right individuals to work 
on the Plan.  There have also been barriers to implementation through lack of access to funding sources 
considered available at the project's outset. 

6.0 IMPLICATIONS 

6.1 Legal: None at present 
Finance: None at present 
Human Resources: None at present 
Equality and Diversity: None at present 
Alliance Partnership Plan: The actions contained within this report will contribute to the following 
Partnership Plan outcomes: 

• People live longer and healthier lives
• Communities can have their voices heard, and influence the places and services that affect them

7.0 CONSULTATIONS 

7.1 There have been no other consultations outside of the public consultation mentioned within this report. 

8.0 LIST OF BACKGROUND PAPERS 

8.1  Inverclyde Alliance Board Meeting 18 March 2024 – Agenda Item 11 - Active Strategy - Public 
Consultation Key Findings 
https://www.inverclyde.gov.uk/assets/attach/16976/11-Active-Inverclyde-Strategy-Public-Consultation-
Key-Findings.pdf  

https://www.inverclyde.gov.uk/assets/attach/16976/11-Active-Inverclyde-Strategy-Public-Consultation-Key-Findings.pdf
https://www.inverclyde.gov.uk/assets/attach/16976/11-Active-Inverclyde-Strategy-Public-Consultation-Key-Findings.pdf
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