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Inverclyde Alliance AGENDA ITEM NO: 9

Report To: Inverclyde Alliance Board Date: 17 June 2024

Report By: Ruth Binks Report No:
Corporate Director Education,
Communities and Organisational
Development

Contact Officer: Hugh Scott, Service Manager Contact No: 01475 715450
Community Learning and
Development, Community Safety
& Resilience and Sport

Subject: Draft Community Learning and Development Partnership 3 Year Plan
2024-27

PURPOSE

This report presents the draft Community Learning and Development (CLD) Partnership 3 Year Plan
2024-27 to the Alliance Board to note progress on development of the plan.

SUMMARY

The Community Learning & Development (Scotland) Regulations 2013 placed a requirement on
each local authority to consult on and publish plans every three years containing specified
information on the provision of CLD by both the local authority and its partners.

The draft Community Learning and Development Partnership 3 Year Plan 2024-27 sets out high
level key strategic priorities of the CLD Partnership in Inverclyde over the next three years. Further
partnership engagement is planned to take place between June and August 2024 to ensure the
priorities reflect the communities needs and develop actions within these priorities and ensure there
is capacity across the partnership to achieve them.

The CLD Partnership in Inverclyde has identified three priorities that it will focus on during the CLD
Partnership 3 Year Plan 2024-27. The identification of these draft priorities has been informed by
extensive consultation and engagement with both partners and communities. The following priorities
have been identified:

¢ Empowering individuals and creating a culture of participation
e Building stronger, more resilient communities
e Equity and inclusion

The draft plan is presented in Appendix 1.
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3.1

RECOMMENDATIONS

It is recommended that the Alliance Board:

a. Notes the progress made in relation to the development of the draft CLD Partnership
3-year plan 2024/27.

Ruth Binks
Corporate Director Education, Communities and Organisational Development
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5.1

BACKGROUND

The Community Learning & Development (Scotland) Regulations 2013 placed a requirement on
each local authority to consult on and publish plans every three years containing specified
information on the provision of CLD by both the local authority and its partners.

The CLD Regulations stipulate that each CLD planning process must identify the following
information:

¢ How the local authority will co-ordinate its provision of CLD with other CLD providers within
the area of the local authority.

¢ What action the local authority will take to provide CLD over the period of the plan.
What action other partners intend to take to provide CLD within the area of the local authority
over the period of the plan; and

¢ Any needs for CLD that will not be met within the period of the plan.

An update on progress made in relation to current CLD 3 plan 2021-24 plan was presented to the
alliance board in December 2023.

In April 2024 the Scottish Government published ‘Community Learning and Development Plans:
Guidance for 2024-2027’ outlining the national policy context for CLD that education authorities
should be aware of in complying with the Requirements for Community Learning and Development
(Scotland) Regulations 2013 during the period of 2024 to 2027. It emphasises the importance of
CLD in supporting learners and communities across various settings, including schools, colleges,
and community organisations. The guidance builds upon previous publications and outlines the
requirements for education authorities to develop CLD plans that align with national priorities and
address the needs of vulnerable and marginalised learners.

Work on finalising the draft CLD plan with partners has been delayed due to the wait for the release
of above guidance, and the prioritisation of work undertaken during the CLD Partnership progress
visit during March 2024. There is also an ongoing national review of CLD. The partnership will need
to take cognisance of the findings of this review, expected in June 2024, before finalising the local
partnership plan.

A new draft CLD Partnership 3 Year Plan for Inverclyde has been developed to meet the
requirements of the CLD (Scotland) Regulations 2013 and the 2024 guidance by providing a
framework for CLD provision across the CLD Partnership in Inverclyde.

Development of the Draft Plan 2024/27

The draft 3 Year Plan 2024-27 was produced using a collaborative approach between the
organisations that make up the CLD Partnership in Inverclyde. In the lead up to the CLD partnership
progress visit March 2024, a series of workshops were held with the CLD partnership reflecting on
what we do well and areas from improvement. Feedback captured during these workshops and
partnership conversations has led to the development of the following 3 priorities:

¢ Empowering individuals and creating a culture of participation
e Building stronger, more resilient communities
e Equity and inclusion

The draft 3-year plan also incorporates several underpinning themes and values that will drive
partnership collaboration. These include:

Workforce development
CLD Competency framework
Rights-based approach
Trauma informed practice
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8.1

e Whole systems approach
e Locality approach

Consultation and community engagement have also been central to this plan's development. During
April and May 2024, a public consultation took place about producing 6 locality plans for Inverclyde.
Feedback and the priorities within the 6 locality plans have helped shape the 3 priorities for the CLD
partnership plan 24/27. Feedback captured from Clyde Conversations 2024 has also shaped the
three priorities.

Further engagement is planned between June and August 2024 across the CLD partnership and
learners to ensure that the actions are relevant and can be achieved. A draft plan must be published
on the Inverclyde Council website by the 1 September 2024.

IMPLICATIONS

Legal: None

Finance: None

Human Resources: None

Equality and Diversity: An equality impact assessment will be undertaken alongside the
development of this plan.

Alliance Partnership Plan: The CLD Partnership Plan will contribute towards all five themes within
the Partnership Plan, but will have a specific focus on the outcomes linked to community
empowerment, employability, tackling inequalities, developing community-based services, and
healthy and active living

CONSULTATIONS
No other consultations outside of those mentioned within this report.
LIST OF BACKGROUND PAPERS

None
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